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When the Beport which is given in this volame was 
prepared and sent to the Adjutant-General, it was impos- 
sible to include in it the particulars of the Campaign in 
Western Virginia, for the reason that important papers re- 
lating to it had not come to my hands. During the various 
changes which had occurred in the Western Department, 
they had been moved from place to place, and efforts to 
reclaim them from among the papers of other officers, 
succeeded only a few weeks ago. In order to com- 
plete the history of the campaigns in which I have been 
engaged, it has seemed proper to prefix to the official 
report a simple narrative of the Campaign in Western 
Virginia. 

February 22, 1864. 



THE CAMPAIGN IN WESTERN VIRGINIA. ' 



The attack upon Fort Sumter on the 12th of April, 1861, 
took the Northern people by surprise, and found them entirely 
unprepared to carry on a serious contest. Our people were 
born and educated amidst the blessings of peace and material 
prosperity ; they were in the habit of yielding obedience to 
the laws of the country and the will of the majority as ex- 
pressed in the elections, and had become accustomed to see 
great political excitement and animosity calmly subside through 
the deference of .the minority to the decision of the majority. 
Thus to the last moment it was difficult to realize that a great 
civil war was imminent ; and men clung fondly to the hope ^ 
that the good sense of both sections would in the eleventh 
hour find some honorable solution to the difficulty, as had so 
often been the case before. 

It is probable that neither section fully realized the power 
and violence of the passions evoked, and that each flattered 
itself with the delusive hope that the other would yield some- 
thing, rather than risk the inevitable and terrible consequences 
of an appeal to arms. Each underrated the strength, resources 
and courage of the other. These mutual misunderstandings, 
ably used by a comparatively small number of ambitious and 
unscrupulous men, were at their height when the insult offered 
the national flag in the harbor of Charleston aroused both par- 
ties to something like a true sense of their condition. The 
South were warned that they were irrevocably committed to 
make good their threats, and to establish by force their vaunted 
right of secession. It was brought clearly to the minds of 
Northern men that it was no\i too late to inquire what were 
the original causes of the contest, and that it only remained 
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for them to avtoge the insult to the flag, and to sustain 
the government in supporting the inviolability of the con- 
stitution, maintaining the unity of the nation, and enforcing 
, its laws. There can be no question that these were the true 
issues which called forth that wonderful enthusiasm mani- 
fested by our people in J861. When the President, onthe 
19th of April, 1861, issued his call for seventy-five thousand 
volunteers to suppress the rebellion, the difficulty was to 
restrain the ardor of the nation, and to limit the number of 
volunteers to something like that called for. The struggle 
then was as to who should be so foi-tunate as to be received, 
not as to who should avoid the call. 

The governors of States were besieged by eager crowds, 
anxious to be permitted to fight for their country ; and they, 
Id turn, importuned the authorities in Washington for permis- 
sion to increase their quotas — ^a permission usually very diffi- 
cult to obtain — ^for the men were still few who foresaw the 
magnitude and duration of the struggle in which we had em- 
barked. , 

While there was no difficulty in procuring men, it was no 
easy task to arm, equip, and organize them, especially in the 
Western States. 

The scanty supplies of war material at the disposal of the 
general government were mainly in the East, with the excep- 
tion of the arms at the St. Louis arsenal, which were not much 
more than sufficient to meet the demands in Missouri. There 
was no United States arsenal in the States of Ohio, Indiana, 
minob, or Kentucky. The West at that time possessed no 
establishment capable of manufacturing arms on a large scale, 
and few for the preparation of clothing and equipments. In 
proportion to the population, there was much less military in- 
formation in the West than in the East. 

It was under these circumstances that on the 23d of April, 
1861, 1 was appointed by Governor Dennison Major-General 
of the Ohio contingent, under the three months call, and at once 
undertook the task of rendering available for the field the mass 
of unorganized and unarmed men who were collecting upon 
the call of the President. From Ohio thirteen regiments of 
infantry were demanded ; in a few weeks the same number of 
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three years regiments was called for, and by the middle of 
July thfe number was increased to twenty-two. No cavalry 
or artillery were embraced in the original call. 

On the 23d of April there were in the State of Ohio one 
thousand eight hundred and eighty fidnall arms, mostly altered 
flint locks; thirty-one field guns, many of. which were unfit 
for service, and few provided with the indispensable equip- 
ments; one hundred and twenty tents; not a regiment yet 
mustered into the United States service. Such were the prep- 
arations of a State which has since sent vast armies into the 
field. Indiana and Illinois were not in a more favorable con- 
dition. 

All mail communications with Washington were at that 
time interrupted in consequence of the occurrences at Balti- 
more, and were for a long period difiicult and uncertain. The 
attention of the authorities was fully occupied in arranging for 
the immediate defense of the capital, and — the supplies being 
limited in amount — but little could be done for the Western 
States, which were for some weeks compelled to rely on their 
own resources. Neither the people nor the governors fjsdled 
in the emergency, but both manfully met the crisis. It was 
then that the strength and value of the State governments 
were made fully manifest, for to them was the safety of the 
West due in that hour of trftl. 

I have good reason to know that all the loyal governors of 
the Western States did their full duty in the emergency, but 
being in more direct personal communication with Governor 
Dennison of Ohio during the most critical portion of this pe- 
riod, I desire to bear testimony to the high qualities he then 
displayed. He manifested a degree of energy, ability, imtiring 
devotion, and disinterested patriotism which was creditable in 
the extreme. • 

As has already been said, the Western States were totally 
unprepared for the impending struggle. It may be asserted 
with almost literal truth that neither arms, ammunition, nor 
equipments existed there ; we had nothing but the men, — all 
else was to be created. Another great difficulty arose from 
absence of government funds ; the subsistence department 
soon supplied its agents with money, but none was received 
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from the quarter-master's department uatil after the 20tii of 
May, and then for some time in insufficient amounts. * 

The governors of the States now exerted themselves to the 
utmost; they were energetically supported by the Legisla- 
tures, who authorized them to use the funds and pledge the 
credit of th^ States, for the purchase of arms, ammunition, 
clothing, eta Without this action on their part, the greater 
portion of the summer would have passed without the organ- 
isation of troops in the West. 

On the dd of May the States of Ohio^ Indiana, and Illinois 
were formed into the Department of the Ohio, which the 
general-in-chief placed under my command. Immediately 
upon receiving the order I placed myself in communication 
with the governors of these three States, and nothing in our 
power was left undone to push forward military preparations. 
The governor of Ohio, fully alive to the magnitude of the oc- 
casion and the insufficiency of the number of troops called for, 
had, by the close of April, obtained the authority of the Legis- 
lature to form nine regiments of three months troops for the 
service of the State, in addition to those called for by the 
United States. He placed these additional regiments under 
my command. It was only aft.er repeated efforts and refusals 
that a very small number of regular officers were obtained to 
take charge of the administrative^'branches of the service, and 
the task of organization slowly proceeded. 

Supplies did not come in rapidly, and great difficulty was 
experienced in arming and equipping the troops. 

On the 21st of May the total number of small arms in the 
State of Ohio was twenty-five thousand one hundred and 
seventy-nine, of which twenty-two thousand and seventy-five 
were smooth bores, mostiy very inferior specimens of the al- 
tered flint locks. Infiintry equipments were still more difficult 
to obtain. 

During the month of May the political aspect of affjurs in 
Kentucky and Western Virginia was uncertain and threaten- 
ing. In the latter a convention had been called to assemble 
at Wheeling, on the 13th of May, to decide upon the question 
of separation from the eastern portion of the State, while the 
election upon the question of ratifying the Richmond ordinance 
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of secession from the United States, was fixed for the 23d 
of the same month. Excitement ran liigh, and honest men 
differed widely as to the policy that shonld be pursued by the 
militaiy authorities of the general government. 

I received a multitude of letters from a large number of 
sincere Union men who entertained widely divergent views as 
to the measures adequate to the emergency. Many urged, as 
early as the |;>eginning of May, that troops should immediately 
be sent into Virginia, to encourage the Union men and pre- 
vent the secessionists from gaining a foothold. At least an 
equal number insisted with equal force that the arrival of 
troops from other States would merely arouse State pride, 
throw many wavering men into the rebel ranks, and at o^|oe 
kindle the flames of civil war. 

In Kentucky the struggle was much more bitter than in 
Western Virginia. The State government, the arms, and 
the military organization, were to a great extent in the hands 
of men who favored the secession of the State ; but so able 
and determined was the course of the Union leaders, and so 
marked did the majority of the people soon become in their 
support, that the Secessionist leaders were compelled to content 
themselves with the avowal of the position of neutrality, while 
awaiting the results of the elections to be held on the 26th 
June for Congressmen, and on the 4th August for members 
of the Legislature. 

The policy of the leaders of the Union party was, " To re- 
main in the Union without a revolution, under aU the forms 
of law, and by their own action." The words of Garret Da- 
vis were, " We will remain in the Union by voting if we can, 
by fighting if we must, and if we cannot hold our own,*we 
will call on the general government to aid us." 

It was the desire of these true and able men that no ex- 
traneous elements of excitement should be introduced in the 
State until the elections were over ; they felt sure of carrying 
these elections if lefl to themselves. I fully coincided with , 
them in their expectations and opinionsy and, so far as was in 
my power, lent them every assistance in carrying out their 
views, among which were the organiziation of Home Guards 
and the distribution of arms to Union men. In Missouri, hos- 

!♦ 
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tilities had already broken out, and it was evident tbat that 
State was destined to become the seat of serious fighting ; nor 
was it then supposed that our tenure of St. Louis was en- 
tirely secure. 

Collections of Southern troops at Memphis and Union City 
threatened Columbus, Ky., and Cairo, and made it necessary 
to keep a vigilant watch in that direction. It should also be 
remembered that in the early part of May the national cap- 
ital was by no means secure, and it was not at that time an 
improbable contingency that Western re^ments might yet be 
needed to protect or regain Washington. As bearing upon 
this point, it may be stated that in a letter addressed to the 
G^eral-in-chief on the 21st May, I informed him that from the 
information in my possession the indications were that the dis- 
posable troops in the regular Confederate service, from Missis- 
sippi, Alabama, Arkansas and Louisiana had gone to the East 
via Lynchburg ; leaving in Tennessee the State militia, who 
were badly armed and under no discipline. On the 26th 
April, when my command was confined to the limits of the 
State of Ohio, I submitted to the general-in-chief certain sug- 
gestions, the substance of which was : — ^Thatf for the purposes 
of defense, Cairo should be occupied by two battalions, strongly 
intrenched, and provided with heavy guns and a gunboat to 
control the river ; that some eight battalions should be sta- 
tioned at Sandoval in Illmois to observe St. Louis, sustain the 
garrison of Cairo, and if necessary, reinforce Cincinnati ; that 
a few companies should observe the lower Wabash ; that some 
four thousand men should be posted at Se3rmour in Indiana to 
observe Louisville, and be ready to support either Cincinnati or 
Cairo ; that there should be five thousand men at or near Cin- 
cinnati, and two battalions at Chillicothe, Ohio. With the 
troops disposable for active operations, it was proposed to 
move up the valley of the Great Kanawha upon Richmond ; 
this movement to be made with the greatest promptness, that 
it might not fail to relieve Washington, or to insure the de- 
struction of the enemy in Eastern Virginia, if aided by a 
prompt advance on the eastern line of operations. Should 
Kentucky assume a hostile attitude, it was recommended to 
cross the Ohio with eighty thousand men, and move straight 



THB CAMPAIQir IK WBSTBBN YIBGINIA. 1h 

on Nashville, acting thence in concert with a vigorous offen- 
sive on the Eastern line. It was strongly urged that every- 
thing possible should be done to hasten the equipment and 
armament of the Western troops, as the nation would be en- 
tirely deprived of their powerful aid until this should be ac- 
complished. . , 

It was not until the ISth May that the order, forming the 
Department of the Ohio and assigning me to the command, 
was received In the meantime, as much excitement existed 
at Cincinnati, which city was regarded as h tempting object 
to the enemy in the uncertain condition of Kentucky, I took 
steps to concentrate the greater part of the Ohio troops at 
Camp Dennison, on the Little Miami Railroad, seventeen miles 
from Cincinnati ; a favorable position for instruction, and pre- 
senting peculiar facilities for movement in any direction. As 
soon as the new department was placed under my command, I 
took steps for the immediate erection of heavy batteries at 
Cairo. In the letter of May 21st, already referred to, after 
giving the information obtained in regard to the position of 
the enemy on the Mississippi River, it was stated that I was 
convinced of the necessity of having, without a day's delay, a 
few eflScient gunboats to operate from Cairo as a base ; that if 
they were rendered shot-proof, they would enable \is at least 
to annoy seriously the rebel camps on the Mississippi, and 
inteirfere with their river communications — their main depend- 
ence ; that I requested authority to make the necessary ex- 
penditures to procure gunboats, and that I regarded them as 
an indispensable element in any system of operations, whether 
offensive or defensive. In the same letter the necessity for 
light batteries was strongly set focth. 

I now urged to the utmost the organization and equipment 
of the troops in the three States, and received the most en- 
ergetic and cordial support from Governors Morton, Yates 
and Dennison. WBile awaiting the development of the 
policy of the general government, and in accordance with the 
sound advice of .the general-in-chief as to the instruction of 
the troops, I determined to hold the troops in readiness to 
move wherever they might be needed, and to push the work 
of instruction and equipment. I also deteimined to afford 
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any assistance in my power that might be required by the 
commanding officer in Missoari, and so informed him ; to take 
no steps of a military nature in Kentucky until after the elec- 
tions, unless that State were invaded from Tennessee, in which 
case I clearly informed all concerned that I would at once 
cross the Ohio and drive out the invaders ; and, in regard to 
Western Virginia, to await the result of the convention of 
May 13 and the election of May 23, with the purpose of 
moving before that time if the operations of the secessionists 
became such as to require attention. 

In the early part of May, I declined moving troops into 
Western Virginia for the reasons already given, and because 
I regarded Kentucky as of much greater importance. It was 
not until the latter part of the month that I became fully sat- 
isfied as to the favorable tendency of afiairs in that quarter. 

It was difficult to obtain accurate information as to the 
movements of the secessionists in Western Virginia, and the 
results proved that it was always necessary to make great 
allowances for the exaggeration which ever attends ignorance 
of military affidrs, and the alarm consequent upon the shock 
produced by a novel and abnormal state of things. Early in 
May Governor Letcher called out the militia of Western 
Virginia under the State laws ; Charleston in the Great Ka- 
nawha Valley, Parkersburg in Wood County, and Grafton in 
Taylor County, being the points at which they were to be as- 
sembled. The accounts we received at the time, in regard to 
the numbers of the militia thus collected, varied much, and 
great alarm frequently manifested itself on the Ohio frontier 
lest it should be invaded. To quiet this not unnatural feeling 
a few arms were distributed among the Home Guai*ds, and 
about the middle of May some regiments of the Ohio State 
troops were moved to points convenient to the more exposed 
portions of the frontier. I did not share the apprehensions of 
an invasion, for I saw no good reason to ' suspect the existence 
of the necessary preparations, and did not regard it as prob- 
able that the Confederates would at that period consider 
Western Virginia as a suitable base for offensive operations 
north and west of the Ohio river. I supposed it to be the 
object of the Richmond authorities to hold possession of 
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Western Virginia, and to coerce its Joyal iobabltartts into the 
secession movement. 

DispatclieB from General R. E. Lee to Colonel Porterfieltl, 
dated Majr 4th and later, which were captured at a subsequent 
period, seera to establish the correctne:43 of thia vie\r* In the 
letter of May 4, Colonel Porterfield was directed to repair to 
Grafton and select a position for the troops called into the 
semce of the State (Virginia) for ,the protection and defense 
of that part -of the country. He waa informed that ordera 
had already been given for the occupation of Wheeling, and 
was instructed to take possession of Parkers burg aad the rail- 
way leading thereto. He was ordered to call out the militia 
in all the counties north of the Great Kanawha Valley, and 
inforraed that it was not intended to interfere with the peace- 
ful uie of the Baltimore and Ohio Railroad, In a letter, dated 
Richmond^ May 24, General Lee regrets that Colonel Porter- 
field has been unsuccessful in organizing volunteere ; informs 
him tbat reinforcements are on the way from Staunton and 
Harper's Ferry, and hopes that be will spare no pains to pre- 
serve the integrity of the State, and to prevent the occupation 
of the Baltimore and Ohio Railroad by its enemies. In reply 
to an inquiry of Colonel Porter field's as to the treatment of 
traitorSj he says that he cannot believe that any citizen of the 
State will betray its interests, and that he hopes all will nnite 
in supporting the polioy she may adopt. 

It was not until the *i7th May, that the order was giveri by 
Governor Lett^her, for the seizure of the post-offices at Harper's 
Ferry and Grafton, and the appointment of post-mastere io 
the interest of the State government. Infonnation had already 
been received, that a small camp of secessionist militia was 
being established in the immediate vieiirity of Grafton^ when, 
on the 24th of May, I received, from the Secretary of War, 
and the General-in-chief, telegrams confirming the fact of the 
existence of this camp, and inquiring whether its effect npon the 
Union men of tliat region eould not be eonuteraote<l, I replied 
that it could be done, and that if it were desired, the whole 
region could be cleared of the secessionists. To this I received 
no reply, nor did I receive any subsequent communication as 
to sending troops into Western Virginia. I, however, pro- 
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ceeded to make the preparations for sending an expedition to 
Graflon, as well as another to the Kanawha, the convention 
of the* 13th, having proved largely in favor of dividing the 
State, and the election of the 23d having resulted in a decided 
reftisal to ratify the secession ordinance. These preparations 
were much intei-fered with, as were all operations for some 
weeks subsequently, by the fact that, at that time, all the three 
months United States regiments from Ohio were in the coui'se 
of transition to three years regiments, so that there were no 
troops available in Ohio, except the nine regiments in State 
service. 

While at Camp Dennison, on the afternoon of the 26th May, 
I received intelligence that the secessionists were advancing 
from Graflon towards Wheeling and.Parkersburg, for the pur- 
pose of destroying the railroad. Regarding this as an act of 
hostility, which it was my duty to counteract without delay, 
I at once returned to Cincinnati, and gave, by telegraph, the 
orders necessary in the case. In a letter subsequently cap- 
tured, dated Grafton, May 25th, Colonel Porterfield states to 
Colonel Willey, that it was essential to the safety of his com- 
mand that the bridges be destroyed as far west on the rail- 
road as possible, and directs the latter to proceed on the next 
train to carry the destruction into effect without delay. The 
First Re^ment (loyal) Virginia Volunteers was in process of 
organization at Wheeling, under Colonel B. F. Kelly ; the men 
were provided with muskets, but had no cartridge-boxes, 
equipments, uniform or camp-equipage. Late in the after- 
noon, I telegraphed Colonel l^elly to move his regiment at 
an early hour on the 27th, along the Baltimore and Ohio Rail- 
road, in the direction of Fairmount. Colonel Kelly was in- 
structed to prevent any further destruction of the bridges, 
and to cover the repairs of those already injured; he was 
directed to move with caution, and to use every effort to pre- 
serve discipline, to respect the rights and property of the 
inhabitants, to conciliate the people and strengthen the Union 
feeling. 

Colonel Irwin, commailding the 16th Ohio State Regiment, 
was ordered to move from his camp at Bellaire into Virginia, 
and support the forward movement of the 1st Virginia. 
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Colonel Stedman, 14th Ohio, with his own regiment and the 
18th, and Bamett^s State Battery, was ordered to take pos- 
session of Parkersburg on the morning of the 27th, and 
proceed to Grafton nnder orders similar to those of Colonel 
Kelly. , 

Deeply impressed with the importance of oansing the citi« 
zens of Western Virginia, to understand clearly the true pur- 
poses of the occupation of their soil, and desirous to infuse a 
proper feeling among our new troops, I issued the following 
proclamation to the inhabitants, and address to the troops ! 



PROCLAMATION. 

Hbad-Quabtexus, Bepabtkekt of the OHia 
May 26, 1861. 
To the Union Men of Western Virginia : 

Virginians! — ^The general government has long enough 
endured the machmations of a few factious rebels in your 
midst Armed traitors have in vain endeavored to deter you 
from expressing your loyalty at the polls. Having failed in 
this infamous attempt to deprive you of the exercise of your 
dearest rights, they now seek to inaugurate a reign of terror, 
and thus force you to yield to their schemes, and submit to 
the yoke of the traitorous conspiracy, dignified by the name 
of the Southern Confederacy. They are destroying the prop- 
erty of citizens of your State, and ruining your magnifioent 
railways. The general government has heretofore carefully 
abstained from sending troops across the Ohio, or even from 
posting them along its banks, although frequently urged to do 
so by many of your prominent citizens. It determined to 
await the result of the late election, desirous that no one might 
be able to say that the slightest effort had been made from 
this side to influence the free expression of your opinions, 
although t^e many agencies brought to bear upon you by the 
rebels were well known. You have now shown, under the 
most adverse circumstances, that the great mass of the people 
of Western Virginia, are true and loyal to that beneficent 
government, under which we and our fathers have lived so 
long. As soon as the result of the election was known, the 
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« 

traitors commenced their work of deBtructioii. The general 
goyemment cannot close its ears to the demand joa hare 
made for assistance. I have ordered troops to cross the Ohio 
River. They come as your friends and brothers, — as enemies 
only to the armed rebels who arc preying upon you. Your 
homes, your fiimilies, and your property are safe under our pro- 
tection. All your rights shall be rdigiously respected, not- 
withstanding all that has been said by the traitors to induce 
you to believe that our advent among you will be signalized 
by interference with your slaves. Understand one thing clear- 
ly. Not only will we abstain from all such interference, but 
we will on the contrary, with an iron hand, crush any attempt 
at insurrection on thdir part Now, that we are in your midst, 
I call upon you to fly to arms and support the general govern- 
ment. Sever the connection that binds you to traitors ; pro- 
daim to the world that the fidth and loyalty so long boasted 
by the Old Dominion, are still preserved m Western Virginia, 
and that you remain true to the stars and stripes. 

6bo. B. McClellan, 
IC^jor-Oeneral XT. S. A., Comd*g. Dep't 



ADDRESS. 

HSAD-QUABTIBS, DkPABTMXNT OF THl OmO^ 

CnrcncKATi, H&y 26, 1861. 

SoLDiEBS I — ^You are ordered to cross the frontier, and enter 
upon the soil of Virginia. 

Your mission is to restore peace and confidence, to protect the 
majesty of the law, and to rescue our brethren from the grasp 
of armed traitors. You are to act in concert with Virginia 
troops, and to support their advance. I place under the safe- 
guard of your honor, the persons and property of the Virgin- 
ians. I Imow that you willYespect thdr feelings and all their 
rights. 

Preserve the strictest discipline ; — remember that each one 
of you holds in his keeping, the honor of Ohio and the Union. 
If you are called upon to overcome armed opposition, I know 
that your courage is equal to the task; — ^but remember, 



THB CAMPAIGN IN WESTSBN 7IBOINIA. 17 

that your only foes are the armed traitors, — and show mercy 
even to them when they are in your power, for many of 
them are misguided. When, under your protection, the loyal 
men of Western Virginia have been enabled to organize and 
arm, they can protect themselves, and you can then return to 
your homes, with the proud satisfaction of having saved a gal- 
lant people from destruction. 

Gbo. B. MoClelijln, 
Major-General U. S. A., Comd'g. 

I had received no instructions as to the points covered by 
these documents, nor had I in fact any direct orders to move 
troops across the Ohio ; nor was there now time to refer to 
Washington for instructions. These addresses were accordingly 
prepared in great haste, without consultation, and sent by tele- 
graph to Wheeling and Marietta immediately afler the dispatch 
of the orders for the movement of the troops. On the 1st June, 
•I wrote to the President, informing him of the circumstances 
under which the proclamation was written; that I had en- 
deavored to express what I had reason to suppope his views to 
be, and requesting to be informed if I had misconceived the 
intentions of his Excellency. As I received no reply to this 
letter, nor any intimation from any quarter that my policy was 
disapproved, I assumed that I was right, and acted accordingly. 

Early in the afternoon of the 30th, Colonel Kelly, without 
the loss of a single man, reached Grafton, which the seces- 
sionists had abandoned upon his approach ; he had repaired 
the bridges behind him, and established his railway com- 
munications with Wheeling. Colonel Stedman arrived at 
Clarksburg somewhat later, and communicated with Colonel 
Kelly ; great delays had occurred on this line also in conse- 
quence of the destruction of the bridges. Steps were at once 
taken to guard the exposed structures on both branches of the 
railroad, and reinforcements were pushed forward from Ohio 
and Indiana. The enemy fell back from Grafton upon Phillippi, 
a village some 20 miles distant, in the direction of Beverly. 
Brig.-Gen. T. A. Morris, Indiana Volunteers, was ordered to 
Grafton, with the 6th, 7th, and 9th Indiana regiments, to as- 
sume the immediate command. He reached his destination 
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about tbe last day of May, and arranged an expedition to dis- 
perse or capture the force at Pbillippi. He directed the move- 
ment to be made in two columns : one under Colonel Kelly, 
consisting of five companies of the I'st Ya., and detachments 
of the 15th and 16th Ohio, and 9th Indiana, to march by a 
country road east of Tygart's Valley river, and thus reach the 
rear of Phillippi ; while Colonel Dumont, 7th Indiana, was to 
proceed by the turnpike from Webster, with a column con- 
sisting of the greater part of the 6th and 7th Indiana, and the 
14th Ohio, and two sections of Bamett's battery, and attack 
in front. It was intended that the two columns should attack 
at 4 A.M., on the 3d June ; but Colonel Kelly's command was 
delayed somewhat by the heavy rain which fell during the 
night, and rendered the country road it followed very bad. 
Just before Colonel Kelly reached their camp the enemy re- 
ceived intelligence of his approach and dispersed. They 
escaped with the loss of 15 killed, some wounded and 
prisoners, many arms, and all their baggage. Our loss was* 
confined to the serious wound received by the gallant Colonel 
Kelly, who Ijad from the commencement of the movement 
from Wheeling displayed great energy, and high soldierly 
qualities. All the regiments engaged in these trying marches 
deserve great credit for their endurance and anxiety to meet the 
enemy ; none more so than the Ist Virginia, which made this . 
short campaign destitute of all the necessaries of a soldier, save 
their muskets, and the ammunition they carried in their 
pockets. 

The absence of means of transportation ar^d of cavalry ren- 
dered it impossible to follow up this success; had it been 
otherwise our troops might have occupied the Clieat Mountain 
Pass without opposition, and there probably would have been 
no immediate necessity for the subsequent campaign in that 
quarter. As it was, it was necessary to content ourselves ivith 
the occupation of Phillippi and the Cheat River line until sub- 
sequent events called me to the field in person. As fast as the 
Ohio State regiments were equipped, they were pushed into 
Western Virginia, and General Morris was thus enabled to 
provide for the security of the railroad in his rear, and of his 
advanced positions. Every exertion was now made by Cap 
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tain J* H* Dickeraonj the able chief qaarter-master of the de- 
partraent, to provide raeauK of tmnsportation ; but notwitb- 
staading hia utmost efforts this work proceeded slowljr, aud 
there was a most vexatious dt^Iaj ia all the preparations n^scca- 
sarjr to put the troopa ia proper coDditiou to take the field.# 
While tbese measures were being puBhetl to the uttwost, during 
the early and middle parts of June, jntelligeuce reached me 
that stroDg rein force meuta had arrived to the enemy at Beverly, 
from the east ; that General Robert S, Garnelt had been 
placed ID command^ aud that he had occupied strong positions 
&t Laurel Hill and Rich Mountain, commanding the two roads 
leading to Beverly. Reports reached me almost daily to the 
effect that his force was being rapidly increased^ and that he 
wonld soon assume the offensive to regain what they bad lost 
in Wester Q Virgiiiia. Although many of these reports were 
evidently exaggerated, and tlie danger did not appear so im- 
minoat as some apprehended, I determined to go thither as 
soott as a sufficient force could be made avaikblo, and by taking 
the iuitiatirej dispose of Gamett before he was in condition to 
do much miscbiefl The aspect of afEurs in Missouri aud Ten- 
ne^aee was at this time such that I did not feel at liberty to 
make use of the Illinois regiments, but left tbem for service in 
the quarter named, and assigned the avmlable Ohio and Indi- 
ana troops to duty in West Virginia/ 

' Tow^ards the close of June a considerable amoimt of trans- 
portation was ready, and the arrangements for the supply of 
camp equipage somewhat advanced* As the reports from 
Grafton were now very alarming, I determined that the 
proper time bad arrived for me to take the field, and on the 
20th June lefl Cincinnati for Parker&burg, where I arrived the 
next morning* The 21st and part of the 22d were spent at 
that place in hurrying on transportation and suppUes, and on 
the afternoon of the 22d I went to Grafton, leaving General 
Roaecrans at Parkersburg to push forward the troops und 
material* On the 23d I wrote to the Gene ral-in- chief from 
Grafion^ informing him that five regiments and two detached 
companies of infantry, one battery, and one company of cavalry 
had reached the \neioity, and that two mort> regiments of 
infantry and a battery were expected next day; that tha 
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information received rendered it more than probable that a 
rebel force of from one thousand five hundred to three thou- 
sand with guns was intrenched at Romney ; that I thought 
their purpose was to cover the approaches to Winchester 
against an attack from the west, and suggesting that General 
Patterson should take care of them. I also stated that it was 
now certain that the enemy had a force of some kind near Hut- 
tonsville, with a strong advanced party intrenched near Laurel 
Mountain, between Phillippi and Beverly, and that their chief 
object seemed to me to be to furnish and protect guerrilla par- 
ties, which were then doing much mischief; also that the ap- 
prehensions which had existed on the part of our people of an 
atack by this party of the enemy were not well founded ; that 
as soon as my command was well in hand, and my informa- 
tion more full, I proposed moving, with all my available force, 
from Clarksburg on Buckhannon, thence on Beverly, to turn 
entirely the detachment at Laurel Hill ; the troops at Phillippi 
to advance in time to follow up the retreat of the enemy in 
their front. That, afler occupying Beverly, I would move on 
Huttonsville, and drive the enemy into the mountains, whither 
I did not purpose to follow them unless certain of success. 
Finally, that after having driven out the mass of their troops, 
and having occupied the pass by which they might return, I 
proposed to move small 'columns through the country, to re- 
assure the Union men and break up all scattered armed par- 
ties ; and that, as soon as practicable, I intended to clear out 
the valley of the Kanawha. 

This letter contained the plan of campaign which was 
eventually carried into effect ; and it must be observed that 
its object was simply to drive the enemy out of Western Vir 
ginia, and hold it for the general government. 

The movement upon which I was now entering was not in 
consequence of any specific orders I received from Washing- 
ton, nor was it a part of any general system of operations. 
My department was invaded by the enemy, and I proceeded 
forthwith to drive them out. The idea, very generally enter- 
tained, that my operations were intended to aid Gen. Patter- 
son, to threaten Winchester, or menace Richmond, was an 
erroneous one. I was never informed of the intended plan of 
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campaign in the East, and my suggestion as to movements 
without the bounds of my department towards the East had 
not been entertained. I regarded the movement into Western 
Virginia as a mere interlude, which served to accustom the 
the troops to marches, hardships, and combats, and I intended 
to return to Cincinnati when it was over, in order to resume 
the preparations for the more important movements upon 
East Tennessee, which would, I hoped, soon be undertaken. 

While at Grafton, the following addresses to the inhabitants 
of West Virginia and to the troops were issued, as called for 
by circumstances at the time : 

Head-Quartebs, Department op the Ohio, 
Grafton, Va., June 23, 186L 

To THB Inhabitants op Western Virginia, — 

The army of this department, headed by Virginia troops, is 
rapidly occupying all Western Virginia. This is done in co- 
operation with, and in support of such civil authorities of the 
State as are faithful to the constitution and laws of the United 
States. The proclamation issued by me, under date of May 
26, 1861, will be strictly maintained. Your houses, families, 
property, and all your rights will be religiously respected ; we 
are enemies to none but armed rebels, and those voluntarily 
giving them aid. All officers of this array will be held re- 
sponsible for the most prompt and vigorous action in repressing 
disorder, and punishing aggression by those under their com- 
mand. 

To my great regret, I find that enemies of the United States 
continue to carry on a system of hostilities prohibited by the 
laws of war among belligerant nations, and of course far more 
wicked and intolerable when directed against loyal citizens 
engaged in the defense of the common government of all. 
Individuals and marauding parties are pursuing a guferrilla 
warfare — firing upon sentinels and pickets, burning bridges, 
insulting, injuring, and even killing citizens, because of their 
Union sentiments, and committing many kindred acts. 

I do now therefore make proclamation, and warn all per- 
sons, that individuals or parties engaged in this species of war- 
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fare — irregular in every vie\r which can be taken of it — thns 
attacking sentinels, pickets, or other soldiers, destroying pub- 
lic or private property, or committing injuries against any of 
the inhabitants because of Union sentiments or conduct, will 
be dealt with, in their pei*sons and property, according to th^ 
severest rules of military law. 

All persons giving information or aid to the public enemies, 
will be arrested and kept in close custody ; and all persons 
found bearing arms, unless of known loyalty, will be arrested 
and held for examination. . 

Geo. B. McClellan, 
• Major-Gteneral U. S. A., Oomd'g. 

HeuvQuartehs, Department op the Ohio, 
Grapton, Va., June 25th, 1861. 

To the Soldiers of the Army op the West; 

You are here to support the government of your country 
and to protect the lives and liberties of your brethren, threat- 
ened by a rebellious and traitorous foe. No higher and nobler 
duty could devolve upon you, and I expect you to bring to its 
performance the highest and noblest qualities of soldiers — dis- 
cipline, courage, and mercy. I call upon the officers of every 
grade to enforce the strictest discipline, and I know that those 
of all grades, privates and officers, will display in battle cool 
her6ic courage, and will know how to show mercy to a dis- 
armed enemy. 

Bear in mind that you are in the country of friends, not of 
enemies ; that you are here to protect, not to destroy. Take 
nothing, destroy nothing, unless you are ordered to do so by 
your general officers. Remember that I have pledged my 
word to the people of Western Virginia, that their rights in 
person and property shall be respected. I ask every one of 
you to make good tliis promise in its broadest sense. We 
come here to save, not to upturn. I do not appeal to the fear 
of punishment, but to your appreciation of the sacredness of 
the cause in which we are engaged. Carry with you into bat- 
tle the conviction that you are right, and that God is on your 
side. 

Your enemies have violated every moral law — neither God 
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nor man can sustain them. Thej have without cause rebelled 
against a mild and paternal government ; they have seized 
upon public and private property; they have outraged the 
persons of Northern men merely because they came from the 
North, and of Southern Union men merely because they loved 
the Union ; they have placed themselves beneath contempt, 
unless they can retrieve some honor on the field of battle. 
You will pursue a diifferent course. You will be honest, brave 
and merciful ; yoif will respect the right of private opinion ; 
you will punish no man for opinion's sake. Show to the 
world that you differ from our enemies in the points of honor, 
honesty, and respect for private opinion, and that we inaugu- 
rate no reign of terror where we go. 

Soldiers ! I have heard that there was danger here. I have 
come to placer myself at your head and to share it with you. 
I fear now but one thing — that you will not find foemen 
worthy of your steel. I know that I can rely upon you. 

Geo. B. McClkllax, 

Major-General Comd'g. 

It was not until the last of June that the necessary arrange- 
ments for an advance were completed ; these preparations 
were much retarded by the fact that while in West Virginia 
I had no experienced quarter-master with me until the day be- 
fore I left Grafton for Buckhannon. 

It may bo well to state here that the greatest diflBculty had 
been experienced at first from the almost entire want of in- 
structed officers for the various staff departments. Much time 
and expense would have been saved had we been better pro- 
vided in this respect at an earlier day. 

Before moving from Grafton the troops in the field were 
assigned as follows : 

Phillippi, Brigadier-General Morris with the Sixth, Sev- 
enth, and Ninth Indiana, Fourteenth Ohio, three companies of 
Fifteenth Ohio, four companies of Sixteenth Ohio, four com- 
panies of First Virginia, and Colonel Bamett's Ohio Battery ; 
the Sixth Ohio was subsequently assigned to this command. 

Grafton^ etc, Brigadier-General Hill, Ohio Militia, in 
charge of the defense of the railroad and Cheat River, with 
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the Fifteenth, Sixteenth, Eighteenth, Twentieth and Twenty- 
second Ohio State troops and Captain Dahn's Virginia Bat- 
tery ; other Ohio troops were subsequently added to this com- 
mand. 

'Active Column under my own Commaiid, First Brigade, 
Brigadier-General Rosecrans, Eighth and Tenth Indian^ Sev- 
enteenth and Nineteenth Ohio ; the Seventeenth Ohio was subse- 
quently replaced by the Thiiteenth Indiama. Second Brigade, 
Brigadier-General Sohleich, with Third, Fourth, Seventh, and 
Tenth Ohio ; the Seventh and Tenth were both detached, and 
did not rejoin the main column during the continuance of ac- 
tive operations. 

Attached to ITead-quarters. Captains Barker's and Burd- 
sall's companies of cavalry, Captains Howe's and Loomis's 
Batteries, Ninth Ohio Volunteers, Company I, Fourth United 
States Artillei-y, company Chicago Rifles, two companies Sec- 
ond Virginia Infantry. 

On the 27th June General Morris was directed to proceed 
next moniing to Phillippi and assume command of the forces 
at that place. His instructions were to place his command in 
an attitude to move upon the shortest notice ; to keep a 
watchful eye on the enemy in his front, and to follow closely 
should they retreat ; and if he learned that any portion had 
retreated by the roads leading to the north and east, to endea- 
vor to cut them off and destroy them. 

General Hill, who relieved General Morris at Grafton, re- 
ceived special instructions as to guarding the base of operar 
tions, and was directed to pay particular attention to the 
Cheat River line. The theatre of operations was that portion 
of Western Virginia contained between tlie Ohio and Cheat 
Rivers in one direction, between this Baltimore and Ohio Rail- 
road and the Great Kanawha and Gauley Rivers in the other. 
The affluents of the Monongahela and the two Kanawhas 
divide this region into a number of narrow valleys, sepa- 
rated by rough and difficult hills, which become true moun- 
tains as they approach the heads of the Little Kanawha 
and the west fork of the Monongahela. The roads prac- 
ticable for wagons are few, narrow and difficult. As cul- 
tivation is generally confined to the valleys, and the mono- 
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tain sides are obstructed by rocks and a dense growth of 
timber and underbrush, it is difficult even for skirmishers 
to move across the country, and it is not possible for troops 
and trains to march elsewhere than on the narrow roads. 
Positions suitable for handling artillery are rare, and cavalry 
is useful in that district only to convey intelligence. The 
resources of the country are inconsiderable. There are few 
regions more difficult for the operations of large bodies of 
troops. The only practicable wagon roads leading across the 
mountains into this region, between Lewisburg and Moorfi^ld, 
unite at Huttonsville near the head of Tygart's Valley River ; 
from this point northward, there is no practicable wagon road 
across the mountains until the road leading from Leedsville 
via St. George to West Union and Moorfield is reached. The 
main turnpike, from Staunton to Wheeling, passes through 
Huttonsville and Beverly down the Tygart's Valley ; this road 
was held and intrenched by General Gamett at Laurel Hill, 
some fifteen miles north of Beverly. At the latter place a 
good road branches off westward to Buckhannon ; this road 
was held and intrenched by Colonel Pegram at Rich Moun- 
tain, some five miles west of Beverly. This last road again 
forks at Buckhannon, one branch leading to Weston, the 
other to Clarksburg. About twelve miles from the latter 
place, near a bridge over Elk Creek, a cross road comes in from 
Phillippi. Premising that the mountains separating the val- 
leys are everywhere impassable for artillery, except by the 
roads mentioned, it will be easy to understand the movements 
of the campaign, which were exceedingly simple. The direct 
and natural retreat of Garnett and Pegram was via Huttons- 
ville on Staunton ; if cut off from that, their only chance of 
escape was via Leedsville and St. George. Upon these data 
I arranged the plan of campaign sketched in the letter of 
June 23, already referred to. On the 26th June, three regi- 
ments of Rosecrans's brigade and Loomis's battery were 
advanced from Clarksburg, twelve miles towards Buckhannon 
to Elk Bridge, where the cross road branches off to Phillippi ; 
and on the same day the Ninth Ohio was moved from Web- 
ster to Phillippi, ready at the proper time to join Rosecrans 
by the cross road above referred to. The object of these dis- 

2 
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positions was to gaip more room for movements, to cover the 
Elk Bridge, and to deceive the enemy as to oar real intentions 
by drawing their attention to'Phillippi. General Schleich's 
brigade followed to Elk Bridge on the 28th. General Rose- 
crans, with the three regiments of his own brigade, the Ninth 
Ohio and Loomis's battery, occupied Buckhannon on the 30th. 
At four A.M., of the same day, Colonel Tyler, of the Seventh 
Ohio, occupied Weston after a night march of twenty-eight 
miles from Clarksburg, placed the State officers in possession 
of \he Branch Bank at that place, and put a stop to guerrilla 
operations in that quarter. As Colonel Tyler was thus but 
one march from Buckhannon, he was in position to support 
the main column if necessary. He covered our base of opera- 
tions, and it was hoped that this apparently divergent move- 
ment would tend still more to confuse the enemy as to my 
real designs. General Sohleich reached Buckhannon on the 
2d July. I had not intended to occupy Buckhannon, nor to 
advance beyond Elk Bridge, until prepared to pass through 
Buckhannon to Beverly \^4thout halting ; but the difficulty of 
finding proper camping grounds carried some of the troops 
beyond Elk Bridge on the 28th, upon learning which I deter- 
mined to occupy Buckhannon, in order to prevent the enemy 
from drawing supplies or reinforcements from that region. 
Having completed my preparations as far as possible, I lefl 
Clarksburg on the 1st July and reached Buckhannon on the 
2nd. Further delay was incurred here in consequence of the 
great deficiency in transportation ; it being necessary to send 
back the trains to bring up supplies before we could proceed 
further. While waiting here, and previously at Clarksburg, 
several expeditions were sent out from Parkersburg, Weston, 
etc, to protect loyal citizens, cover the approaches to the rwl- 
road, break lip guerrilla parties, etc. On the 3rd, instructions 
were sent to General Hill informing him that, if the enemy at 
Laurel Hill permitted us to gain their rear at Beverly, their 
only chance of escape would be by St. George, or by forcing the 
passage of the Cheat River near Rowlesburg, and directing 
him to hold his troops in readiness to act should the case 
occur. 
About this time it became certain that Generals Wise and 
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Fiojd had reached the Kanawha Valley "with considerable re- 
inforcements. 1 therefore instructed Genera! J, D, Oox^ Ohio 
Voluriteera, to proceed to that region with the First and 
Second Kentucky, the Eleven th» Twelfth and Twenty-first 
Ohio, wliich last regiment had been far some week a at Galli- 
polis in observation* On the 10th July General Cox occupied 
Point Pleasant ; on the 11th, Guyandoite. The instructionSj 
§ent on the 2nd July, directed Inm to remain on the defensive 
near the month of Ten Mile Creek, and to hold the enemy 
near Charleston ; it being my hope to cut thcnl off after wo 
gained the Cheat Mountain Pass. He was instructed to keep 
out parlies to break up the guerrilla bands and protect Union 
men. On the eth, General Cox was placed in command of 
the District of Kanawha, comprising the country between the 
two streams of that name. He received instructions for oc- 
cijpying Ripley, Guyandotte and Barboursvillcj and was in- 
formed of the steps already taken to occupy certain important 
county towns. He was now also instructed to endeavor to 
gain possession of Charleston, to drive the enemy beyond the 
Gaulcy Bridge, and to open communication with the main 
force under my command. 

On the 6th July, instructions were sent to General Morris^ 
directing him to advance next morning to a position near 
Elliott's farm, within one and a half miles of the enemy, at 
Laurel HilL He was instructed to accomplish this movement 
at all hazards, and from his new position to push out strong 
infiintry rcconnoissaaces to ascertain the exact position, eon- 
dition^ and movements of the enemy, as well as to give them 
the impression that the main attacliwas to be made by him* 
He was directed to watch them closely day and night, to use 
all efforts to retain the enemy at Laurel Hill, the object being 
to cut off their retreat with the main column at Beverly; he 
was ordered to hold everything ready to pursue should they 
f retreat, and to follow them closely in that event* 

Fmally, he was informed of tho intended movement of the 
main column. On the Bth July, General Morris was again 
enjoined to watch the enemy closoly, and to follow thera up 
should they attempt to retreat. 

Oo the 7th July, the advanced guard, consisting of the 
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Foarth and Ninth Ohio, Loomis's battery, and the company of 
Ohio cavalry, all under Colonel R. L. McCook, of the Ninth 
Ohio, moved from Buckhannon to the Middle Fork Bridge ; 
they seized this important bridge after a slight skirmish| and 
halted there daring the 8th to await supplies. Rosecrans^s 
brigade was ordered to move to the same point at four a.m., 
on the 8th ; Schleich's, at a later hour ; head-quarters between 
the two brigades. 

The Tenth Ohio had just arrived, and was ordered to move 
with its brigade ; but at the moment when head-quarters were 
starting, intelligence arrived of a serious attack by the enemy 
upon a detachment at Glennville, and it became necessary to 
detach that regiment to support the troops in that region. 

On the afternoon of the 9th, the main column reached 
Roaring Fork, some two miles from the intrenchments of the 
enemy ; the bridge had been destroyed, and the remainder of 
the day was spent in rebuilding the bridge, and in some 
general preliminary reconnoissances. On the morning of the 
10th, the Ninth Ohio and Loomis's battery were sent out as an 
escort to Lieutenant Poe, of the Topographical Engineers, 
charged with the reconnoissance of the enemy's position. His 
pickets were handsomely driven in, and the reconnoissance 
pushed to within two hundred yards of his works, with a loss 
of but one man killed, and one wounded on our part. The 
nature of the ground, and the dense thickets surrounding the 
enemy's works rendered Lieutenant Poe's task one of extreme 
difficulty. The general result, confirmed by my own personal 
observations, was that the enemy's position was well selected 
near the foot of tlie moi^tain where the road enters the pass. 
Its very considerable natural strength had been increased by 
rough intrenchments, and by a quantity of timber felled on all 
the front and flank approaches which presented great obstacles 
to an attack. It was clear that a direct attack could succeed 
only after a great sacri6ce of life, and the result of such an 
undertaking by perfectly raw troops was at least doubtful ; I 
therefore determined to attempt to turn the position by our 
right, in conformity with the intention expressed in a letter of 
July 5, to the General-in-chief, in which I stated that I ex- 
pected to find the enemy in position on Rich Mountain, just 
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west of Beverly ; that I should, if possible, turn the position to 
the south, and thus occupy the Beverly road in his rear ; to 
repeat the manoeuvre of Cerro Gordo. I added, that I would 
not depart iVom my intention of gaining success by ma- 
noeuvring rather than by fighting, as I was not willing to throw 
my raw troops into the teeth of artillery and intrenchments, 
if it were possible to avoid it. The 13th, 14th, and 16th 
Indiana had now arrived, or were within a day's march. 

I committed the charge of the turning movement to Gene- 
ral Rosecrans, with a command consisting of the 8th, 10th, 
and 13th Indiana, the 19th Ohio, and Burdsall's Ohio cavalry; 
the effective force of the infantry was eighteen hundred and 
forty-two. As the route to be pursued by General Rosecrans 
was in few places more than a mountain path, while at others 
a new road had to be cut as they advanced, it was impossible 
to move artillery with this column. His instructions, which 
were given on the evening of the 10th, were, that he should 
move at four a.m., on the 11th, and follow a path which led up 
a ravine to the summit of Rich Mountain, about a mile south 
of the point where the turnpike from Buokhannon to Beverly 
crosses the crest at Hart's farm. He was provided with a 
guide. Upon gaining the crest he was to attack any force 
that might be there, and gain possession of the turnpike ; then, 
taking proper precautions to guard his rear in the direction of 
Beverly, he was to move immediately to the west upon the 
rear of Pegram's defenses. He was also instructed to send 
back a messenger every hour to report his progress. I also 
informed him that a little before noon I would have the rest 
of the troops in position to attack Ingram's works in frontf, 
the moment I heard the sound of his musketry immediately in 
their rear. 

In accordance with these instructions General Rosecrans 
moved upon the route indicated, and after an exceedingly diffi- 
cult and toilsome march, gained the crest of Rich Mountain 
unopppsed, at about one o'clock. He rapidly formed his com- 
mand, and advanced along the crest towards the turnpike, 
before reaching which he encountered the enemy's skirmishers, 
who were soon driven in upon their supports at Hart's farm. 
This force numbered some six hundred men, and had two 
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guns ; a small and hastily constructed log shelter was their 
only intrenchment. General Roseorana soon attacked this 
force in the most gallant manner, and after a very spirited 
contest drove them in confusion, and captured their two guns» 
The fugitives retired to Pegram's intrenohments. His men 
being fatigued, General Roseorana now halted at 2 p.m., in the 
position he had won, and failed to carry out his orders to move 
on the rear of Pegram*» works. At the hour agreed upon, 
a little before noon, I formed the regiments remaining with 
me, (the dd, 4th and 9th Ohio, 14th and 15th Indiana, Howe's 
and Loomis's batteries), in position to attack in front. 

I received no message from General Rosecrans, after a dis- 
patch dated 1 1 a.m. Remaining in person immediately in rear 
of the picket line, I anxiously awaited news from Rosecrans, 
or the sound of his approaching musketry. We heard the 
firing at Hart's farm, but it was distant and stationary, and 
there was no indication of Rosecrans's approach. Soon after 
the cessation of the distant firing, an officer was observed to 
ride into the intrenohments and address the garrison ; we could 
not distinguish the words he uttered, but his speech was 
followed by prolonged cheering, which impressed many with 
the belief, tbat it had &red badly with our detachment. 

While waiting, I again sent Lieut. Foe to find a position 
from which our artillery could command the works ; late in 
the afternoon, I received his report that he had found one, 
and immediately sent a working party to cut a road to it. It 
was too late to get the guns in position before dark, and, as I 
had not yet received a word from General Rosecrans, I re- 
turned to camp with the command, leaving only the pickets, 
and a guard for the working party. Being now somewhat 
akrmed as to the fate of our detachment, I determined to put 
the guns in position immediately after day-break, and, after 
shelling the works, to attack, in order to relieve Rosecrans. 

As the troops were much fatigued, some delay occurred in 
moving from camp in the morning, and just as the guns were 
moving into position, the pickets sent intelligence, that the 
enemy had evacuated their works during the night, and fled 
over the mountains, leaving their wounded, all their guns, 
means of transportation, ammunition, tents and baggage. 
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Then, for the first time since 11 o'clock the preceding day, I 
heard from General Roseorans, who now informed me jof what 
had transpired. Leaving Rosecrans's command to rest, and 
take care of the captured property, I pushed on without a mo* 
ment's delay, to Beverly, with the rest of the command. On 
reaching that place, I at once posted a portion of the troops in 
position to resist Garnett, should he endeavor to reach Hut- 
^nsville ; and another portion to repel any reinforcements to 
the enemy, arriving from the direction of the latter place. 

When Colonel Pegram abandoned his works, he endeavored 
to join General Garpett at Laurel Hill, but the position of our 
troops preventing this, he was reduced to the alternative of 
starvation or surrender. On the morning of the 13th, he sent 
to me a messenger with a proposition to surrender, and I at 
once received his command as prisoners. A portion of his 
command had escaped singly through the mountains, but the 
number included in the surrender, was 33 officers, and 560 men. 
Had General Rosecrans been able to follow his instructions, 
and moved direct upon Pegram, none of his command could 
have escaped. At 1 p.m. on the 12tli, immediately after reach- 
ing Beverly, instructions were sent to General Rosecrans, to 
forward the wounded to that place, and, leaving a small guard 
over the severely wounded and the captured property, to 
move his command at once to Beverly. Receiving definite 
information during the night of the 12th and 13th, that Gen- 
eral Garnett had retreated by the Leedsville and St. George 
road, and that the turnpike from Beverly to Phillippi was 
clear, I at once, as will hereafter appear, gave the necessary 
orders for the pursuit of Garnett, and on the morning of the 
13th, marched to Huttonsville with the 3d, 4th and 9th Ohio, and 
the 14th and 15th Indiana. Information had reached me that 
Colonel Scott's Virginia regiment, which had reached Beverly 
too late to support Pegram, had returned to Huttonsville ; and 
captured official letters, showed that strong reinforcements 
were oh the march from Staunton ; I therefore determined to 
lose no time in the endeavor to gain the Cheat Mountain Pass. 
•We reached Huttonsville on the afternoon of the 13th, driving 
out a small cavalry force, and occupied the debouche of the 
pass. On the next day, with a strong advanced guard, weU 
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supported, I went to the summit of Cheat Mountain, and 
descended to the river on the other side. No enemy was 
encountered, althou^ the pass presented many very strong 
positions, and the evidences of hasty flight were frequently 
met with, in the shape of abandoned baggage and camp-equip- 
age. Making arrangements for intrenching and holding the 
pass, I lefb the 3d Ohio, 14th and 15th Indiana, Loomis's bat- 
tery, and Burdsall's cavalry, under Brig.-Gen. Schleich, to hold 
the position, and on the 16th returned to the more central 
position of Beverly with the 4th and 9th Ohio, Howe's bat- 
tery, and Barker's Illinois cavalry company. 

It is now time to revert to the measures taken for the pur- 
suit of the forces under Gen. Garnett. That officer, during 
the night of the 11th and 12 th, upon hearing the result of the 
affair of Rich Mountain, immediately took steps to effect his 
retreat. During the night he abandoned his position at Laurel 
Hill, and marched towards Beverly. Arriving within five miles 
of that place, he found that it was impossible to escape in that 
direction, and at once retraced his steps to Leeds ville, obstruct- 
ing the roads behind him by felling trees. 

Unfortunately, the extreme darkness of the night, prevented 
the discovery of the evacuation by General Morris's pickets, 
imtil shortly after daylight. The usual difficulty and delay 
in getting new troops started on the march, and the necessity 
of feeling the way cautiously through so difficult a country, 
gave the enemy still further advantage, so that it was late in 
the afternoon before our advance reached Leedsville ; the main 
body of the command did not get up until late at night, not- 
withstanding all the efforts of General Morris. At 4 a.m. on 
the 13th, General Morris resumed the pursuit, over very diffi- 
cult mountain roads, in a heavy rain. 

His advance, consisting of the 14th Ohio, 7th and 9th 
Indiana, and a section of Bamett's battery, overtook the 
enemy towards midday at the main fork of Cheat river. Under 
the direction of Captain Benham, of the U. S. Engineers, the 
enemy was promptly attacked, and driven in disorder ; the 
greater part of his baggage, and all his guns were captured or 
soon abandoned, and General Garnett himself, while gallantly 
striving to rally his rear guard, was killed. So prompt had 
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been the conduct of the advance guartl, that tlio action was 
over just as General Morris came up with the main body. The 
result of thiB brilliant affair at Carrick's Ford, wasi a loss to the 
enemy of some twenty kilted, fitly pmonors, and two colors, 
besides their train and guns. Gen. Morrises commanil, whic^h 
for thirty-six hours had been almost without food, and had 
made a most difficult march, was now too much fatigued to 
render further pursuit possible. 

During the evening of the 12tli T informed Gen. TTill, then 
at Grafton, that Gen* Garnett had abandoned Laurel Hill the 
previous night, and was tlien moving towards Eastern Vir- 
ginia via Leedsville and 8t, George, and directed l>ini to take 
tha field at once with all the force he could mako available to 
cut oflf the eneuiy^s retreat He waa also informed that direc- 
tions had been sent to Col. Chas, J. Biddle, comntanding two 
regiments of Pennsylvania State troops at Cumbei-land, to 
move at once to Tlowl^^sbnrg by express trains, and report to 
Gen, Hill for duty. The latter was also instructed to with- 
draw several companies of the Railroad guards towards 
Wheeling and Parkersbnrg, and concentrate them by special 
trains at Kowlesbiirg or Oaklands, and that no time was to bo 
lost* He was also informed that all the guns and baggage at 
KIcb Mountain had been captured, nnd that at the time of 
writing, the evening of the 12th, Garnett was some six miles 
from Leedsville on the St* Gc^orge road, wilh Morris in pur- 
suit* Gen, Hill acknowledged the receipt of this letter, and 
i^tated that measures were taken to obey the orders* 

A railway bridge having been destroyed by the enemy west 
of Cumberland, it was impossible for Col, Biddle to cany out 
his orders without cars sent to him from the west ; this could 
not be accomplished in time, and Col, Biddle was obliged to 
remain near New Creek, where ho rendered all the service in 
his power, and displayed during the next few days, as he liad 
already done in the past, great activity and intelligence. 

On the 13th Gen* Hill started with some two thousand five 
hundred men, followed by considerable supports, which were 
rapidly arriving by rail, and on the morning of the 14tli ar- 
rived at a point beyond the Red House, one and a hsilf miles 
from the remnants of Gamett'a army, who, starved, exhausted^ 
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and disorganized, were seeking a little rest before continnmg 
their rapid retreat. For some reason which I have never yet un- 
derstood, and which the pressure of more important cares soon 
prevented me from following up, he here abandoned the pur- 
suit, and ordered a retrograde movement when the game was 
apparently in his grasp. Od the night of the 15th he again 
resumed the pursuit ; on learning which I at once telegraphed 
to him, that in my opinion he should have attacked the enemy 
on the morning of the 14th, and that he had then permitted 
the favorable moment to pass ; that I could see no good result 
likely to follow from his then too extended movement, which 
was not in the spirit of his instructions, which were to cut ofi 
the enemy's retreat and not to go into the heart of Virginia ; 
that if he was not directly on the enemy's track, and sure to 
cut him off, he would, on the receipt of the dispatch, abandon 
the pursuit, which he did. 

The result of these operations was thus to give us undis- 
puted control of all that portion of Western Virginia north of 
the Great Kanawha, and of the passes leading in from the east. 
The enemy lost their general killed, and his second in com- 
mand taken prisoner, all their guns, transportation, baggage, 
camp equipage, etc., about one thousand in killed and prison- 
ers, several colors, and many small arms ; the remains of their 
force was entirely disorganzed. Our own losses in all these 
affairs were a little less than one hundred men killed and 
wounded. From the best information that could be obtained, 
the total effective force in the district under the command of 
Glen. Gamett was about eight thousand men. 

While these events were in progress our affairs in the Kana- 
wha Valley became somewhat threatening. On the 16th of July 
Gen. Cox was at the mouth of the Pocataligo with four com- 
panies of the 11th Ohio, the whole of the 12th and 2l8t Ohio, 
five companies of the 1st Kentucky, four guns, and an imper- 
fectly equipped compai^ of raw cavalry. The remaining five 
companies of the Ist Kentucky were at Ripley, under orders 
to advance to Sissonville; three companies of the 11th were 
at Point Pleasant, guarding the depot ; the 2d Kentucky was 
on the march from Guyandotte via Barboursville, where, on 
the 16th, they defeated and drove out a force of six hundred 
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af the enemy* General Cox labored under great disadvantages ; 
his cavalry amounted to little or nothing ; his artillery was 
weak and insufficiently manned ; his land transportation en- 
tirely inadequate, and his supplies deficient. He moved close 
to the river, carrying his baggage on steamers* He marched^ 
an advance guard on each bank, and held a regiment on 
steamers ready to land on either shore, as might be necessaryi 
Late on the 16 th he was joined by the 2d Kentucky; his force 
then being about three thousand four hundred men. 

The difficulties in the way of hi^ advance were each that 
on the 17th he recommendefl that a part of the force under 
my immediate command should move into the upper part of 
the Kanawha Valley from the north; this request was re- 
peated on the 19th. On that day Colonel Lowe, of the 
Twelfth Ohio, with his own regiment, a dettichmeot from the 
Tweniy-fii'st Ohio* a few cavalry and two guns, in all ten 
hundred and twenty men, came in contact with the enemy on 
the banks of Scary Creek, Colonel Lowe at once attacked^ 
and according to his report, 'was on tlie point of achieving 
succegs when his ammumtion gave out, and reinforcements 
arrived to the enemy ; when he fdl back in good order, with a 
losa of nine killed, tliirty-eight wounded and nine missing. 
He estimated the enemy^s original force at sixteen hundred, 
their reinforcements at six hundred. On the second day after 
this affair the enemy fell back on Charleston, 

Upon receiving information of these events I determined to 
movo at once in person to the Kanawha Valley Via Suttons- 
vUle, Sumraerville and Dogwood Kidge, and thus cut off 
whatever force might be in the lower valley. The troops 
designated to accompany me were the 4th, 6th, 7th, 9th and 
13 th Ohio, and 1st Virginia. The preparations were being 
rapidly made, the troops were in motion to the rendc^svoua, and 
General Ook had been informed of my general plans, when on 
the 22d July I received the order direcdng nie to turn ova* 
my command to General Rosecrans, and proceed at once t> 
Washington to assume command of the troofis in that vicinity. 

At tiie time of taking the field in the Department of the 
Ohio, the following was the composition of the staff; 

Major Setq Williaus, Assistant Adjutant-General; Cajitain 
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N. H. McLean, Assistant Adjutant-General; Major R. B. 
Maucy, Acting Inspector-General ; Captain John H. Dickeb- 
SON, Chief Qoartermaster ; Captain R. Saxton, Assistant 
Quartermaster ; Captain Wm. Craig, Assistant Quartermas- 
ter ; Captain W. W. Burns, Chief Commissary ; Captain R. 
Macfeely, Assistant Commissary ; Surgeon J. J. B. Wright, 
Medical Director ; Surgeon G. G. Shumard, Surgeon-General 
Ohio State Troops ; Captain H. W. Benham, Senior Engineer ; 
Lieutenant O. M. Poe, Topographical Engineer ; Captain C. 
P. Kingsbury, Chief of Ordnance ; Lieutenant S. Crispin, 
Assistant Chief of Ordnance ; Colonel T. M. Key, Judge Ad- 
vocate; Lieutenant L. A. Williams, A. D. C; Lieutenant 
Jos. KiRKLAND, A. D. C ; Colonel F. W. Lander, Volunteer 
Aid-de-Carap; Colonel Wm. M. Dunn, Volunteer Aid-de-Camp. 

It was through the cordial support and earnest efforts of 
these officers that it became possible to organize the troops 
and achieve success in the field. Colonel Lander accompanied, 
by my order, the troops who moved in May from Parkersburg 
to Grafton, and also the column to Phillippi, where he took a 
preeminent part in the affair. Subsequently at Rich Mountain, 
he accompanied the column under General Rosecrans, and 
there, too, distinguished himself in the encouragement and 
example he afforded the troops by his cool bravery under a 
severe fire. 

In this brief campaign the telegraph was extensively used 
in the field operations ; the line was constructed as the army 
marched forward, and we were seldom without an office 
at head-quarters. Great credit is due to the superin- 
tendent, Mr. A. Stager, for his energy and intelligence. 

I cannot close this brief narrative without bearing testimony 
to the good conduct, enthusiasm, and endurance of the young 
troops whom I then commanded. That they would be coura- 
geous was to be expected ; but the patience and endurance 
they evinced under long marches, privations, and fatigue, ex- 
ceeded all my anticipations. Their demeanor in this, their 
first campaign, give promise of the achievements in which 
they have since participated on many hard fought fields. 
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FIRST PERIOD. 

Kbw York, Aagost 4th, 1863. 
Bbioadieh-Gbnebal L. Thomas, 

Adjutant' General U. S. Army, 
Sir: — I have the honor to submit herein the Official Re- 
port of the operations of the Army of the Potomac, while 
under my charge. Accompanying it are the reports of the 
corps, division and subordinate commanders, pertaining to 
the various engagements, battles and occurrences of the cam- 
paigns, and important documents connected with its organi- 
zation, supply and movements. These, with list of maps and 
memoranda submitted, will be found appended, duly arranged 
and marked for convenient reference. 

Charged, in the spring of 1861, with the operations in the 
department of the Ohio, which included the States of Illinois, 
Indiana, Ohio, and latterly. Western Virginia, it had become 
my duty to counteract the hostile designs of the enemy in 
Western Virginia, which were immediately directed to the 
destruction of the Baltimore and Ohio Railroad, and the pos- 
session of the Kanawha Valley, with the ultimate object of 
gaining Wheeling, and. the control of the Ohio River. The 
successful affairs of Phillippi, Rich Mountain, Carrick^s Ford, 
etc., had been fought, and I had acquired possession of all 
Western Virginia, north of the Kanawha Valley, as well as of 
the lower portion of that valley. 

I had determined to proceed to the relief of the upper 
Kanawha Valley, as soon as provision was made for the per- 
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manent defense of the mountain passes leading from the east 
into the region under our control, when I received at Beverly, 
in Randolph County, on the 2r8t of July, 1861, intelligence of 
the unfortunate result of the battle of Manassas, fought on 
that day. 

On the 2 2d, I received an order by telegraph, directing me 
to turn over my command to Brig.-Gen. Rosecrans, and repair 
at once to Washington. 

I had already caused reconnoissances to be made for intrench- 
ments at the Cheat Mountain Pass ; also on the Huntersville 
road, near Elkwater, and at Red House, near the main road 
from Romncy to Graflon. During the afternoon and the night 
of the 22nd, I gave the final instructions for the construction 
of these works, turned over the command to Brig.-Gen. Rose- 
crans, and started, on the morning of the 23d, for Washington, 
arriving there on the afternoon of the 26th. On the 27th, I 
assumed command of the Division of the Potomac, comprising 
the troops in and around Washington, on both banks of the 
river. 

With this brief statement of the events which immediately 
preceded my being called to the command of the troops at 
Washington, I proceed to an account ft-om such authentic data 
as are at hand, of my military operations while commander of 
the Army of the Potomac. 

The subjects to be considered, naturally arrange themselves 
as follows : The organization of the Army of the Potomac ; 
the military events connected with the defenses of Washing- 
ton, from July, 1861, to March, 1862; the campaign on the 
Peninsula, and that in Maryland. 

The great resources and capacity for powerful resistance, of 
the South, at the breaking out of the rebellion, and the full 
proportions of the great conflict about to take place, were 
sought to be careftdly measured ; and I had also endeavored, 
by e^ery means in my power, to impress upon the authorities 
the necessity for such immediate and full preparation as alone 
would enable the government to prosecute the war on a scale 
commensurate with the resistance to be offered. 

On the 4th of August, 1861, 1 addressed to the President, 
the following memorandum, prepared at his request; 
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MEMORANDUM- 



Tlie object of the present war differs from those in wliieli 
nations iire usually eogaged, mainly in tliis : That the purpose 
of ordinary war is to conquer a peace, and make ^ treaty on 
advantageous terms. In this contest, it hm become necessary 
.to crush a population suflieiently numerous, intelligent aLd 
warlike to constitute a nation. We have not only to defeat 
their armed and organized forces in the field, but to display 
such an overwhelming strength as will convince all our antag- 
onists, especially those of the governing aristocratic class, of 
the utter impossibility of resistance. Our late reverses make 
this course imperative. Had we been siTCcessfid in the recent 
battle {Manassas), it m possible that we might have been 
spared the labor and expense of a great effort ; now we have 
no alternative* Tlieir success will enable the poHtitnd leaders 
of the rebels to convince the mass of their people that we are 
inferior to them in force and cotirage, ami to command all 
their resources. The contest began with a class ; now it is 
with a people, our military sncoess c^in alone restore the former 
issue. 

By thoroughly defeating their armies, taking their strong 
places, and pursuing a rigidly protective policy as to private 
property, and unarmed persons, and a lenient course as to pri- 
vate soldiers, we may well hope for a permanent restoration of 
a peaceful Union, But, in the first instance, the authority of 
the government must be supported by overwhelming physical 
force. 

Our foreign relations and financial credit also imperatively 
demand that the military action of the government should be 
prompt and irresistible. 

The rebels have chosen Virginia as their bittle-fieM, and it 
Jeems proper for us to make the first great struggle there* 
But while thus directing our main efforts, it is necessary to 
diminisli the resistance there offered us, by movements on other 
points, both by land and water. 

Without entering at present into details, I would advise that 
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a strong movement be made on the Mississippi, and that the 
rebels be driven out of Missouri. 

As soon as it becomes perfectly clear that Kentucky is cor- 
dially united with us, I would advise a movement through that 
State into Eastern Tennessee, for the purpose of assisting the 
Union men of that region, and of seizing the railroads leading 
from Memphis to the east. 

The possession of those roads by us, in connection with the 
movement on the Mississippi, would go far towards determining 
the evacuation of Virginia by the rebels. In the meantime, all 
the passes into Western Virginia, from the east, should be 
securely guarded ; but I would advise no movement from that 
quarter towards Richmond, unless the political condition of 
Kentucky renders it impossible, or inexpedient for us to make 
the movement upon Eastern Tennessee, through that State. 
Every effort should, however, be made to organize, equip and 
arm as many troops as possible in Western Virginia, in order 
to render the Ohio and Indiana regiments available for other 
operations. At as early a day as practicable, it would be well 
to protect and re-open the Baltimore and Ohio Railroad. 

Baltimore and Fort Monroe should be occupied by garrisons 
sufficient to retain them in our possession. The importance 
of Harper's Ferry and the line of the Potomac, in the direction 
of Leesburg, will be very materially diminished so soon as our 
force in this vicinity becomes organized, strong and efficient, 
because no capable general will cross the river, north of this 
city, when we have a strong army here, ready to cut off his 
retreat. 

To revert to the West, it is probable that no very large ad- 
ditions to the troops now in Missouri, will be necessary to 
secure that State. 

I presume that the force required for the movement down 
the Mississippi, will be determined by its commander and the 
President. If Kentucky assumes the right position, not more 
than 20,000 troops will bo needed, together with those that 
can be raised in that State and Eastern Tennessee, to secure 
the latter region and its railroads, as well as ultimately to oc- 
cupy Nashville. 

The Westora Virginia troops, with not more than 5,000 to 
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10,000 from Ohio and Indiana, should, under proper manage- 
ment^ suffice for its protection. When we have reorganized 
our main army here, 10,000 men ought to be enough to protect 
the Baltimore and Ohio Railroad and the Potomac. Five 
thousand will garrison Baltimore, 3,000 Fort Monroe, and not 
more than 20,000 will be necessary, at the utmost, for the de- 
fense of Washington. 

For the main army of operations, I urge the following com- 
position : 

260 Regiments of Infantry, say - ------ 225,000 men. 

100 Field Batteries, 600 guns 15,000 " 

28 Regiments Cavalry 25,500 " 

6 " Engineer troops 7,600 " 

Total 273,000 

The force must be supplied with the necessary engineer 
and pontoon trains, and with transportation for every thing 
save tents. Its general line of operations should be so di- 
rected that water transportation can be availed of, from point 
to point, by means of the ocean and the rivers emptying into it. 
An essential feature of the plan of operations, will be the em- 
ployment of a strong naval force, to protect the movements 
of a fleet of transports intended to convey a considerable body 
of troops from point to point of the enemy's sea-coast, thus, 
either creating diversions, and rendering it necessary to detach 
largely from their main body, in order to protect such of their 
cities as may be threatened, or else landing and forming 
establishments .on their coast at any favorable places that 
opportunity might offer. This naval force should also co- 
operate with the main army, in its efforts to seize the impor- 
tant sea-board towns of the rebels. 

It cannot be ignored that the construction of railroads, hps 
introduced a new and very important element into war, by 
the great facilities thus given for concentrating at particular 
positions, large masses of troops from remote sections, and by 
creating new strategic points and lines of operations. It is 
intended to overcome this difficulty by the partial operations 
suggested, and such other, as the particular case may require. 
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We mast endeavor to seize' places on the railways, in the rear 
of the enemy's points of concentration, and we mast threaten 
their sea-board cities, in order that each State may be forced, 
by the necessity of its own defense, to diminish its contingent 
to the Confederate army. 

The proposed movement down the Mississippi, will produce 
important results in this connection. That advance, and the 
progress of the main army at the East, will materially assist 
each other by diminishing the resistance to be encountered 
by each. The tendency of the Mississippi movement upon all 
questions connected with cotton, is too well understood hj 
the President and Cabinet, to need any illustration from me. 
There is another independent movement which has often been 
suggested, and which has always recommended itself to my 
judgment. I refer to a movement from Kansas and Nebraska, 
through the Indian Territory upon Red River and Western 
Texas, for the purpose of protecting and developing the latent 
Union and free state sentiment, well known to predominate 
in Western Texas, and which, like a similar sentun^t in 
Western Virginia, will, if protected, ultimately organize that 
section into a free state. How far it will be possible to sup* 
port this movement by an advance through New Mexico from 
California, is a matter which I have nf t sufficiently examined 
to be able to express a decided opinioA. If at all practicable, 
it is eminently desirable, as bringing into play the resources 
and warlike qualities of the Pacific States, as well as identify^ 
ing them with our cause, and cementing the bond of Union 
between them and the General Government. 

If it is not departing too far from my province, I will ven- 
ture to suggest the policy of an intimate alliance and cordial 
understanding with Mexico; their sympathies and interests 
are with us ; their antipathies exclusively against our enemies, 
and their institutions. I think it would not be difficult to 
obtain from the Mexican government the right to use, at least 
during the present contest, the road from Guyamas to New 
Mexico. This concession would very materially reduce the 
obstacles of the column moving from the Pacific. A similar 
permission to use their territory for the passage of troops be- 
tween the Panueo and the Rio Grande, would enable us to 
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throw a eolumn of troops, by a good road from Tampjco^ or 
some of the small harbors uorth of it, upon and across the Rio 
Grande, withoul riskj and scarcely firing a shot. To what ex- 
tent, if any, it would be desirable to take into service and em* 
ploy Mexican soldiers, is a question entirely political, on which 
I do not venture to offer an opinion* 

The force I have recommended is large^ the expense is great. 
It is possible that a smallei- force might accomplish the object 
in view ; but I understand it to be the purpose of this great 
nation to re-establiBh the power of its government, and to 
restore peace to its citizens, in the shortest possible time. Tbe 
question to be decided is simply this: shall we crush the rer 
bellion at one blow, terminate tho war in one campaign, or 
shall we^leave it for a legacy to our descendants ? 

When the extent of the possible line of operations 13 con 
sideredi the force asked for the main army under my command 
cannot be regarded as unduly large. Every mile wo advance 
carries ua further from onr baaa of operattoo^, and readers 
detachmeots necessary to cover our communications^ while the 
enemy will be constantly concentrating as he lulls back. I 
propose, with the force which I have requested, not only to 
drive the enemy out of Virgiuta and occupy Richmond, but to 
occupy Charleston, Savannah^ Slonigomery, Fensacola, MobHe 
and Kcw Orleans; in otber w^ords, to move into the heart of 
the enemy's country^ and crush out the rebellion in it» very- 
heart 

By seizing and repairing the railroads as we advance, the 
difficultiDS of transportation will be materially diminished* It 
is perhaps unnecessary to state, that in addition to the forces 
named in this memorandum, strong reserves should be formed, 
ready to supply any losses that may occur. 

In conclusion, I would submit that the exigencies of the 
treasury may be lesisened by making only partial payments to 
our troops, when in the enemy's country, and by giving the 
obligations of tlie United States for such supplies as may there 
be obtained. 

Geo. B, McCletxa>", 

Majt>r^GoQ@ral 
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I do not think the events of the war have proved these 
views, upon the methods and plans of its conduct, altogether 
incorrect. They certainly have not proved my estimate of the 
number of troops and scope of operations too large. It is 
probable that I did under-estimate the time necessary for the 
completion of arms and equipments. It was not strange, how- 
ever, that by many civilians intrusted with authority there 
should have been an exa^btly opposite opinion held in both 
these particulars. 

The result of the first battle of Manassas had been almost to 
destroy the morale and organization of our army, and to alarm 
government and people. The national capital was in danger. 
It was necessary, besides holding the enemy in check, to boOd 
works for its defense, strong and capable of being held by a 
small force. 

It was necessary also to create a new army for active opera- 
tions, and to expedite its organization, equipment, and the 
accumulation of the material of war, and to this not incon- 
siderable labor all my energies for the next three months were 
constantly devoted. 

Time is a necessary element in the creation of armies, and I 
do not therefore think it necessary to more than mention the 
impatience with which many regarded the delay in the arrival 
of the new levies, though recruited and pressed forward with 
unexampled rapidity — ^the manufacture and supply of arms 
and equipments, or the vehemence with which an immediate 
advance upon the enemy's works directly in our front was 
urged by a patriotic but sanguine people. 

The President too was anxious for the speedy employment 
of our army, and although possessed of my plans through fre- 
quent conferences, desired a paper from me upon the condition 
of the forces under my command, and the immediate measures 
to be taken to increase their efficiency. Accordingly, in the 
latter part of October, I addressed the following letter to the 
Secretary of War : 

To THE Hon. Simon Camebon, 
Secretary of War: 
Sib, — In conformity with a personal understanding with 
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the Pre^sitlenl, yesterday, I Lnve the honor to eiibmit the fol- 
lowing statement of the condition of the army iintler my com- 
mand^ and tlie measnres required for the preservation of the 
government and the suppression of the rebellion ; — 

It will be remembered that^ in a moraorial I bad the honor 
to address to the President soon after my arrival in Washing- 
ton, and in my communication addrcsseil to Lieut .-General 
Scott, under date of eth of August; in my letter to the Presi- 
dent authorizing him, at his request, to withdraw the letter 
written by me to General Scott ; and in my letter of the 8th 
of September, answering your note of inqiiii*y of that date, my 
views on the same subject are frankly and fully expressed. 

In these several copmiunications I have stated the force I 
regarded as necessary to enable this ai*my to advance with a 
reasonable certainty of pucce^s, at the same time leaving the 
capital and the line of the Potomae sufficiently guarded, not 
only to secure the retreat of the main army^ in the event of 
disaster, but to render it out of the enemy's power lo attempt 
a diversion in Maryland. 

So much time has passed, and the winter is approaching so 
rapidly, that but two courses are left to the government, viz., 
either to go into winier quarters, or to assume the offensive 
with forces greatly inferior in numbers to the army I regarded 
as desirable and necessary, 
' If political considerations render the first course unadmable 
the second alone remains. While I regret that it has not been 
deemed expedient, or perhaps possible to concentrate the 
forces of tlie nation in this vicinity, (remaining on the defensive 
elsewhere,) keeping the attention and efforta of the goverji- 
ment fixed upon this as the vital point, where the issue of the 
great contest is to be decided, it may still be that, by intro- 
ducing unity of action and design among tlie various armies 
of the land, by determining the courses to be pursued by tho 
various commanders under one general plan, transferring from 
tlie other armies the superfluous strength not required for the 
purpose in view, and thus re-enforcing this main army, whose 
destiny it is to decide tlie controversy, we may yet be able to 
move with a reasonable prospect of success before the whiter 
is fairly upon us, Tiie nation feels, and I share that feeling, 
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that the army of the Potomac holds the fate of the countiy in 
its hands. The stake is so vast, the issue so momentons, and 
the effect of the next battle will be so important throughoat 
the future, as well as the present, that I continue to urge, as I 
have ever done since I entered upon the command of this 
army, upon the government to devote its energies and its 
available resources towards increasing the numbers and 
efficiency of the army on which its salvation depends. 

A statement, carefully prepared by the chiefs of engineers 
and artillery of this army, gives as the necessary garrison of 
this city and its fortifications 33,795 men — say 35,000. The 
present garrison of Baltimore and its dependencies is about 
10,000. I have sent the chief of my stu^ to make a careful 
examination into the condition of these troops, and to obtain 
the information requisite to enable me to decide whether this 
number can be diminished or the reverse. At least 5,000 men 
will be required to watch the river hence to Harper's Ferry 
and its vicinity ; probably 8,000 to guard the lower Potomac. 

As you are aware, all the information we have from spies, 
prisoners, Ac., agree in showing that the enemy have a force 
on the Potomac not less than 150,000 strong, well drilled and 
equipped, ably commanded and strongly intrdnched. It is 
plain, therefore, that to ensure success, or to render it reason- 
ably certain, the active army should not number less than 
150,000 efficient troops, with 400 guns, unless some material , 
change occurs in the force in front of us. 

The reqtusite force for an advance movement by the army 
of the Potomac may be thus estimated : 

Column of active operatioDS 150,000 men, 400 guna, 

Garrison of the city of Washington - - - 
To guard the Potomac to Harper's Ferry • 

To guard the lower Potomac 

Garrison for Baltimore and Annapolis • - 

Total effective force required - - - 208,000 men, 488 g^ns. 

Or an aggregate, present and absent, of about 240,000 men, 
should the losses by sickness, ifcc, not rise to a higher per- 
centage than at present. 



35,000 
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40 


6,000 
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24 
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(( 


12 
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IIa\ ing ?^tated what I regard as the requisite force to enable 
this army to advance, I now proceed to give the actual strength 
of the arm J of the Potomac, » 

The aggregate strength of the army of the Potomac by the 
official report on tlie morning of the 27th instant waa 108,318 
officers and men of all grades and arms. This includes the 
troops at Baltimore and Annapolii*, on the upper and lower 
Potomac, the sick, absent, &c* 

TFie force present for duty was 147,605* Of thia Dumber 
4^2eB cavalry were completely unarmed, 3,1C3 cavalry only 
partially armed, 5,D7D infantry nneqiiipped, making 13,410 
unfit for the field, (irrespective of those not yet sufficiently 
drilled,) and reducing the effective force to I:i4,285, and the 
number disposable for an advance to 76,2 86> The infantry 
regiments are, to a considerable extent, armed with unservice- 
able weapons— quite a large number of good arms, which had 
been intended for this army, were ordered elsewhere, leaving 
the army of the Potomac insufficiently and, in some cases, 
badly armed* 

On the 30th . of September there were with this army 228 
field guns ready for the field, so far as arms and equipments 
are concerned : some of the batteries are still quite raw, and 
unfit 'to go into action, I have intelligence that eight new 
batteries are en route hither : two others are ready for the 
field* I will still (if the New York batteries have six guns 
each) be 112 guns short of the number required for the active 
column, saying nothing for the present of those necessary for 
the garrisons and corps on the Potomac, which would make a 
total deficiency of 200 guns* 

I have thus briefly stated our present condition' and wants; 
4l remains to suggest the means of supplying the deficiencies, 

MrsL That ail the cavalry and infantry anus, as fast as 
procured, whether mnuufactured in this country or purchased 
abroad, be sent to this army, until it is fully prepared for the 
field. 

Seeojid. Tliat the two companies of the 4tli artillery, now 
understood to be en route from Fort Kandall to Fort Monroe, 
be ordered to this army> to be mounted at once j also that the 
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companies of the 3d artillery, en route from California, be Bent 
here. Had not the order for Smead's battery to come here 
from Harrisburg, to replace the battery I gave Gleneral 
Sherman, been so often countermanded, I would again ask 
for it. f 

TTiird. That a more effective regulation may be made, 
authoriang the transfer of men from the volunteers to the 
regular batteries, infantry and cavalry; that we may msike 
the best possible use of the invaluable regular " skeletons." 

Fourth. I have no official information as to the United 
States' forces elsewhere ; but from the best information I can 
obt^n from the War Department, and other sources, I am 
led to believe that the United States troops are, 

In Western Virginia about 30,000 

In Kentucky about -40,000 

In Missouri " 80,000 

In Fortreas Monroe about 11,000 

Total, f- - 161,000 

Besides these, I am informed that more than 100,000 are 
in progress of organization in other northern and western 
states. 

I would therefore recommend that, not interfering with 
Kentucky, there should be retained in Western Virginia and 
Missouri a sufficient force for defensive purposes, and that the 
surplus troops be sent to the army of the Potomac, to enable 
it to assume the offensive ; that the same course be pursued 
in respect to Fortress Monroe, and that no further outside 
expeditions be attempted until we have fought the great battle 
in front of us. 

Fifth, That every nerve bo strained to hasten the enroll- 
ment, organization, and armament of new batteries and regi- 
ments of infantry. 

Siocth. That all the battalions now raised for the new regi- 
ments of regular infantry bo at once ordered to this army, 
and that the old infantry and cavalry en route from California, 
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be ordered to this army immetimtely on their arrival in New 

York. 

I have thus indioatedj in a genial manner^ the objects to 
be aecoinplished, and the means by which we may gain our 
^nds. 

A vigorous employment of the?e means will, in my opinion, 
enable the army of the Potomac to assume euccesafully, this 
season, the offensive operations which j ever since entering 
upon the commandj it has been my anxious desire and diligent 
effort to prepare for and prosecute. The advance should not 
be postponed beyond the 25tli of November, if possible to 
avoid it* 

Umly in coimcilsi the utmost vigor and energy in action^ 
are indispensable- The entire military field should be grasped 
as a whole, and not in detached parts! 

One plan should be agreed upon and pursued ; a single will 
should direct and cany out these plans. 

The great object to be accomplished— the crushing defeat 
of the rebel army [now] at Manassas— should never for one 
instant be lost sight ofj but all the intellect and nieans and 
men of the government poured upon that point. The loyal 
States possess ample force to effect all this, and more. Tlie 
rebels have displayed energy, unanimity, and wiadom wortliy 
of the most desperate days of the French Revolution— should 
we do less ? 

The unity of this nation, the preservation of our institutions, 
are so dear to me that I have willingly sacrificed my private 
happiness, with the single object of doing my duty to my 
coimtry. When the task is accomplished I sliall be glad to 
return to the obscurity from which events have drawn me. 

Whatever the determmation of the governmen^t may be, I 
will do the best I can wiih. the army of the Potomac, and wOl 
share its fate, whatever may be the task imposed upon me. 

Permit me to add, that on tJiis occ4asion as heretofore, it baa 
been my aim neither to exaggerate nor underrate the power 
of the enemy, nor fail to express clearly the means by which, 
In my judgment, that power may be broken. Urging the 
energy of preparation and action, which has ever been my 
choice, but with the fixed purpose by no act of mine to expose 

3 
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this government to hazard by premature moYement, aod 
requesting that this commnnication may be laid before tlia 
President, 

I have the honor to be, very respectfully, 

Your obedient servant, 

G. B. McClbllan, 

M^jor-GenerfL 

When I assumed conmiand in Washington on the 27th of 
July, 1861, the number of troops in and around the city was 
about 60,000 infantry, less than 1,000 cavab7, and 650 artillery 
men, with nine imperfect field-batteries of thirty pieces. 

On the Virginia bank of the Potomac the brigade organizir 
tion of General McDowell still existed, and the troops were 
stationed at and in rear of Fort Corcoran, Arlington, and Fort 
Albany, at Fort Runyon, Roach's Mills, Cole's Mill, and in 
the vicinity of Fort Ellsworth, with a detachment at the Theo- 
logical Seminary. 

There were no troops south of Hunting Creek, and many 
of the regiments were encamped on the low grounds bordering^ 
the Potomac, — seldom in the best positions for defense, and 
entirely inadequate in numbers and condition to defend the 
long line from Fort Corcoran to Alexandria. 

On the Maryland side of the river, upon the heights over- 
looking the Chain Bridge, two regiments were stationed, whose 
commanders were independent of each other. 

There were no troops on the important Tenallytown road, 
or on the roads entering the city from the south. 

The camps were located ^^^ithout regard to purposes of 
defense or instruction; the roads were not picketed, and 
there was no attempt at an organization into brigades. 

In no quarter were the dispositions for defense such as to 
offer a vigorous resistance to a respectable body of the enemy, 
either in the positions and numbers of the troops, or the num 
ber and character of the defensive works. Earthworks in the 
nature of " tfttes-de-pont" looked upon the approaches to the 
Georgetown aqueduct and ferry, the Long Bridge, and Alex* 
andria by the Little River Turnpike, and some simple defen- 
sive arrangements were made at the Chain Bridge. With 
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the latter exception, oot a single defensive work had biieii 

commenced on the Maryland side. 

There was nothing to prevent the eaemy shelliDg the city 
from heights, within easy range, which could be occupied by 
a hostile column almost without resistance^ 3Iany Boldiers-' 
had deserted, and the streets of Washington were crowded 
with straggling officers and men, absent from their stations 
without authority, whose behavior indicated the general want 
of discipline and organixation, 

I at once designated an efficient staff, afterwards adding to 
it, as opportunity was offered and necessity required, who 
zealously c(H)perated with me in the labor of bringing order 
out of confusion, reassigning troops and commands, projecting 
and tlirowbg up de^nalre works, receiving and organising, 
equipping and providing for the new levies arriving in the 

The valuable services of these officers in their various de- 
pnrtraejits, during tliis and throughout the subsequent periods 
of the history of the army of the Potomac, can hardly be suffi- 
ciently appreciated. Their names and duties will bo given In 
aoother part of this report, aiid they are commended to the 
favorable notice of the War Department, 

The restoration of order in the city of Washington wag 
effected through the appointment of a provost marshal, whose 
authority was supported by the hw regular troops withiu my 
command. These troops were thus in position to act as a 
reserve, to be sent to any point of attack where their services 
might be most wanted. 

The energy and ability displayed by Col. A. Porter^ the 
provost marshal, and his assistants, and the strict discharge 
of their duty by the troops, produced the best results, and 
Washington soon became one of the most quiet cities in the 
Union. 

The new levies of infantry, upon arriving in Washington , 
were formed into provisional brigades, and placed in camp | 
in the suburbs of the city for equipment, instruction, and dis- 
cipline. As Boon as regiments were in fit condition for trans- 
fer to the forces across the Fotomaoj they were assigned to 
the brigades serving there. 
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Brig.-6en. F. J. Porter, was at first assigned to the charge 
of the provisional brigades. Brig.-Gen. A. £. Bamside, was 
the next officer assigned to this datj, from which, however, 
he was soon relieved by Brig.-Gen. S. Casey, who continued 
in charge of the newly arriving regiments until the army of 
the Potomac departed for the Peninsula, in March, 1862. 
The newly arriving artillery troops, reported to Brig.-Gteo. 
Wm. F. Barry, the Chief of Artillery, and the cavalry to Brig.- 
Gen. George Stoneman, the Chief of Cavalry. 

By the 15th. of October, the number of troops in and about 
Washington, inclusive of the garrison of the city and Alexan- 
dria, the city guard, and the forces on the Maryland shore of 
the Potomac, below Washington, and as &r as Cumberland 
above, the troops under the command of General Dix at But 
timore, and its dependencies, was as follows : 



Total present for duty 133,201 

"sick 9,290 

" in confinement 1,166 

Aggregate present 143,647 

" absent 8,404 

Grand aggregate 152,051 



The following table exhibits similar data for the periods 
stated, including the troops in Maryland and Delaware : 
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In organi^eing the army of the Potomac, and preparing it for 
the field, the first step Liken waa to organize the infantry into 
brigades of four ref^iments each ; retaining tlic newly arrived 
regiments on the Maryhmd side, until their armament and 
' equipment wore issued, and they had obtained some Uttle el^ 
mentary instruction, before assigning them permanently to 
I brigadea. 

When the organization of the brigades was well established, 
I and tlie troops somewhat disciplined and mstructed, divifiiona 
of three brigades each were gradually formed* 

As is elsewhere stated in this report, although I was alwayi 
I In favor of the organization into army corps as an abstract 
I principle, I did not desire to form them until the army had 
been for some iittle time in the field, in order to enable the 
I general officers, first to acquire the requisite experience as 
division commanders on active service, and that I might be 
able to decide from actual trial, who were best fitted to ex- 
ercise thoBe important commands. 

For a similar reason^ I carefully abstained from making any 
Kjcommendations for the promotion of officers to the grade of 
Major-General. 

Wlien new batteries of artillery arrived, they also were r^ 
tained in Washington until their armament and equipment 
were completed, and their instruction sufiiciently advanced, to 
justify their being assigned to divisions, 

The same course was pursued in regard to the cavalry. I 
regret that circumstances have delayed the Ciiief of Cavalryi 
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half of thb divisional artillery was to constitute the reserve 
artillery of the corps. 

** 5th. That the artillery reserve of the whole army, should 
consist of 100 guns, and should comprise, besides a 8uft 
ficient number of light ' mounted batteries,' all the guns of 
position, and until the cavalry was massed, all the hors^ 
artillery. 

" 6th. That the amount of ammunition to accompany the 
field-batteries, was not to be less than 400 rounds per gun. 

" 7th. A siege train of 60 pieces. This was subsequently 
expanded (for special service at the siege of Yorktown) to 
very nearly 100 pieces, and comprised the unusual calibres^ 
and enormously heavy weight of metal of 2 200-pounders ; 
6 lOO-pounders, and 10 thirteen-inch sea-coast mortars.** 

As has been before stated, the Chief of Artillery reports : 

" The whole of the field-artillery of the army of the Poto- 
mac, July 28th, 1861, was comprised of 9 imperfectly equip- 
ped batteries of 30 guns, 650 men, and 400 horses. In 
March, 1862, when the whole army took the field, it consisted 
of 92 batteries of 620 guns, 12,600 men, and 11,000 horses^ 
fully equipped, and in readiness for active field seridce. Of the 
whole force, 30 batteries were regulars, and 62 batteries vol- 
unteers. During the short period of seven months, all of this 
immense amount of materisd was issued by the Ordnance I>^ 
partment, and placed in the hands of the artillery troops after 
their arrival in Washington. 

" About one-fourth of all the volunteer batteries, brought 
with them from their respective States a few guns and car- 
riages, but they were nearly all of such peculiar calibre, as to 
lack uniformity with the more modem and more serviceable 
ordnance, with which the other batteries were armed, and 
they, therefore, had to be withdrawn and replaced by more 
suitable material. While about one-sixth came supplied with 
horses and harness, less than one-tenth were apparently fully 
equipped for service when they reported, and every one of 
thesa required the supply of many deficiencies of material, and 
very extensive instruction in the theory and practice of their 
special arm. 
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"The 



he operations on the peninsula by the army of the Po- 
tomac, commenced with a full field-artillery force of 62 bat- 
teries of 299 guns. To this, must be added the field-artillery 
of Franklin's division, of McDowell's corps, which joined a 
few days before the capture of Yorktown, but was not dis- 
embarked from its transports for service until after the battle 
of Williamsburg ; and the field-artillery of McCall's division, 
of McDowell's corps, (4 batteries, 22 guns), which joined in 
June, a few days before the battle of Mechanicsville, (June 
26th, 1862), making a grand total of field-artillery, at any 
time with the army of the Potomac, of 60 batteries, of 343 
guns. With this large force serving in six corps-d'arm6e of 
eleven divisions, and the artillery reserve, the only general and 
field-officers, were 1 brigadier-general, 4 colonels, 3 lieuten- 
ant-colonels, and 3 majors; a number obviously insufficient, 
and which impaired, to a great degree, in consequence of the 
want of rank and official influence of the commanders of corps 
and division artillery, the efficiency of the arm. As this faulty 
organization can be suitably corrected only by legislative ac- 
tion, it is earnestly hoped, that the attention of the proper 
authorities may be at an early day invited to it. 

" When there were so many newly organized volunteer field- 
batteries, many of whom received their first and only instruc- 
tion in the intrenched camps covering Washington, during the 
three or four inclement months of the winter of 1861-62, there 
was, of course, much to be improved. Many of the volunteer 
batteries, however, evinced such zeal and intelligence, and 
availed themselves so industriously of the instructions of the 
regular officers, their commanders, and the example of the 
regular batteries, their associates, that they made rapid pro- 
gress, and attained a degree of proficiency highly creditable." 
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DISTRIBUTION OF REGIMENTS AND BATTERIES. 

For a detailed statement of the distribution of various regi- 
ments and batteries, as they arrived in Washington at this 
period ; and, also, an account of the composition of the army 
on the 15th of October, 1862, see Appendix A. 



ARMY CORPS. 

On the 8th of March, 1862, the President directed, by the 
following order, the organization of the active portion of the 
army of the Potomac, into four army corps, and the forma- 
tion of a fifth corps, from the divisions of Banks and Shields. 
The following is the text of the President's order : 

ExBCunvB Mansion, 
WASHnroTON, Marob Sth, 186S. 

President's Oenebal War Order, No. 2. 

Ordered Ist That the Major-General commanding the army 
of the Potomac, proceed, forthwith, to organize that part of 
said army destined to enter upon active operations, (induding 
the reserve, but excluding the troops to be left in the forti- 
fications about Washington), into four army corps, to be com- 
manded according to seniority of rank, as follows : 

Ist Corps. To consist of four divisions, and to be command- 
ed by Maj.-Gen. I. McDowell. 

2d Corps. To consist of three divisions, and to be command- 
ed by Brig.-Gen. E. V, Sumner. 

Sd Corps. To consist of three divisions, and to be commanded 
by Brig.-Gen, S. P. Heintzelman. 

ith Corps. To consist of three divisions, and to be com- 
manded by Brig.-Cren. E, D. Keyes. 

2d. That the divisions now commanded by the ofiScers 
above assigned to the commands of army corps, shall be em- 
braced in, and form part of their respective corps. 
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8cL The forces left for the defense of Washmgton, will bo 
placed in command of Brig.-Gen. James Wadsworth, who 
shall also be Military Governor of the District of Columbia. 

4th. That this order be executed with such promptness and 
dispatch, as not to delay the commencement of the opera- 
tions already directed to be undertaken by the army of the 
Potomac. 

6th. A fifth army corps to be commanded by Maj.-Gen. N. 
P. Banks, will be formed from his own, and General Shields', 
late General Lander's, division. 

Abraham Lincoln. 

The following order, which was made as soon as circum- 
stances permitted, exhibits the steps taken to carry out the 
requirements of the President's War Order, No. 2 : 

ARMY CORPS. 

Head-Quabtebs, Arht of thb Potouao, 
Faibfax Coubt Housb, Ya., March 13th, 1862. 

General Orders^ No. 101 : 

In compliance with the President's War Order, No. 2, of 
March 8th, 1862, the active portion of the army of the Poto- 
mac, is formed into army corps, as follows : 

Ist Corps, Maj.-Gen, Irwin McDowell, to consist, for the 
present, of the divisions of Franklin, MoCall, and King. 

2d Corps. Brig.-Gen, E. V. Sumner, divisions Richardson, 
Blenker, and Sedgwick. 

Sd Corps. Brig.-Gen. S. P. Heintzelman, divisions P. J. 
Porter, Hooker, and Hamilton. 

4th Corps. Brig.-Gen. E. D. Keyes, divisions Couch, Smith, 
and Casey. 

5th Corps. Maj-Gen. N. P. Banks, divisions Williams, and 
Shields. 

The cavalry regiments attached to divisions, will, for the 
present, remain so ; subsequent orders will provide for these 
regiments, as well as for the reserve artillery, regular infantry, 
and regular Cavalry. 

Arrangements will be made to unite the divisions of each 
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army corps, as promptly as possible. The commanders of 
divisions, will at once report in person, or where that is im^ 
possible, by letter to the commander of their army corps. 
By command of 

Major-Ganebal McClellan, 

A. V. CoLBURN, Ass't. Adj't.-Qenl, 



ORGANIZATION OF THE ARMY, APRIL 1, 1862. 

For a detailed statement of the organization and composi- 
tion of the army, on the 1st April, 1862, see Appendix B. 



THE STAFF. 

In a staff charged with labors so various and important as 
that of the army of the Potomac, a chief was indispensable to 
supervise the various departments, and to relieve the com* 
manding general of details. The office of chief-of-stafl^ well 
known in European armies, had not been considered necessary 
in our small peace establishment. The functions of the office 
were not defined, and, so far as exercised, had been included 
in the adjutant-general's department. The small number of 
officers in this department, and the necessity for their employ- 
ment in other duties, have obliged commanding genersJs 
during this war to resort to other branches of the service to 
furnish suitable chiefs-of-staff. 

On the 4th of September, 1861, 1 appointed Colonel R, B. 
Maecy, of the inspector-general's department, chief-of-stafl^ 
and he entered upon service immediately, discharging the 
various and important duties with great fidelity, industry, and 
ability from this period until I was removed from command at 
Rectortown. 

Many improvements have been made during the war in our 
system of staff administration ; but much remains to be done. 

Our own experience and that of other armies agree in de- 
termining the necessity for an efficient and able staff. To 
obtain this, our staff establishment should be based on correct 
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principles, and extended to be adequate to the necessities ol 
the service, and should include a system of staff and line edu- 
cation. 

The affairs of the adjutant-general's department, while I 
commanded the army of the Potomac, were conducted by 
Brig.-Gen. S. Williams, assisted by Lieut.-Col. Jamss A. 
Habdib, a. D. C. 

Their management of the department during the organiza- 
tion of the army in the fall and winter of 1861, and during its 
subsequent operations in the field, was excellent. 

They were, during the entire period, assisted by Captain 
RiCHABD B. Irwin, A. D. C, and during the organization of 
the army by the following named oflScers : 

Capt. Jos. KiBKLAND, A. D. C. 

Capt. Arthur McClellan, A. D. C. 
Capt. M. T. McMahon, " 

Capt. Wm. p. Mason, ** 

Capt. W. F. Biddle, " 

My personal staff, when we enibarked for the peninsula, 
consisted of. 

Col. Thos. M. Key, additional A D. C. 

CoL E. H. Wright, " " and Major 6th TJ. 8. 

Cavalry. 
Col. T. T. Gantt, additional A. D. C. 
Col. J. J, AsTOR, Jr., volunteer aid-de-camp. 
Lieut.-Col. A. V. Colburn, additional A. D. C, and 

Captain in adjutant-general's department. 
Lieut.-Col. N. B. Sweftzer, additional A. D. C,. and 

Captain 1st TJ. S. Cavalrjr. 
Lieut.fCol. E. M. K. Hudson, additional A. D. C, and 

Captain 14th U. S. Infantry. 
Lieut-Col. Paul Von Radowttz, additional A. D. C. 
Maj. H. Von Hammerstein, " " 

Maj. W. W. Russell, TJ. S. Marine Corps. 
Maj. F. Lecomptb, of Swiss army, volunteer aid-de-camp 
Capt. Jos. EiRKLAND, additional A. D. C. 
Capt. Arthur McClellan, additional A. D. C. 
Capt L. P. D'Orlbanb, " «♦ 
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Capt. R. D'Obleans, additional A. D. C. 
Capt. M. T. McMahon, « 

Capt. Wm. p. Mason, Jb., " 
Capt. Wm. F. Biddle, " 

Capt. E. A. Raymond, " 

To this number I am tempted to add the Prince Db Jorar* 
viLLB, who constantly accompanied me through the trying 
camp^gn of the peninsula, and frequently rendered important 
service. 

Of these officers, Capt. MoMahon was assigned to the per- 
sonal staff of Brig.-Gkn. Franklin, and Capts. Kibkland and 
Mason to that of Bng.-Qen. F. J. Pobtkb, during the si^^ 
of Yorktown : they remained subsequently with those general 
officers. 

Major Le Compte left the army during the siege of York- 
town; Col. Gantt, Col. Astor, Maj. Russell, Capts. L. P. 
D'Orleans, R, D'Orleans, and Raymond, at the close of the 
Peninsula campaign. 

Before its termination, Capts. W. S. Abebt and Chablbs R. 
Lowell, of the 6th TJ. S. Cavalry, joined my staff as aids-de- 
camp, and remained with me until I was relieved from the 
command of the army of the Potomac. 

All of these officers served me with great gallantry and devo- 
tion ; they were ever ready to execute any service, no matter 
how dangerous, difficult, or fatiguing. 



ENGINEERS. 

When I assumed command of the army of the Potomac, I 
found Major J. G. Barnard, TJ. S. Engineers, subsequently 
Brig.-Gen. of volunteers, occupying the position of chief engi- 
neer of that army. I continued him in the same office, and at 
once gave the necessary instructions for the completion of the 
defenses of the capital, and for the entire reorganization of the 
department. 

Under his direction the entire system of defenses was car- 
ri3d into execution. This was completed before the army 
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departed fot Fort Monroe^ and is a eufficient evidence of the 
ekill of the engineer and the diligent labor of the troops. 

For some months after the organization of the armj of the 
Potomac was commencedj there were no en^neer troops with 
it ; at length however three companies were assigned. Under 

1 the skillful management of Capt» J» C, Dcane, IT, S. Engineers, 
these new companies rapidly became efficient, and, as will be 

, fieen, rendered most valuable service during the ensuing cam- 

I paigns. 

The number of engineer troops bemg entirely inadequate to 
the necessities of the army, an effort was made to partially 

' remedy this defect, by detailing the 1 5th and 50th New York 
Volunteers J whicli contained many sailors and mechanics, as 
engineer troops, 1 hey were first placed under the immediate 
Buperiuteudence of Lieut-Col. B. S. Alexander, IT. S. Engi- 
neers, by whom tbey were instructed in the duties of pon- 
looueers, and became somewhat familiar with those of aappei'S 
and miners. Previous to the movement of the army for the 
Peoinsula, this brigade was placed under the command of 
Brig.-Gen. D. P. WoodbuuYj Major 0. S. Engineei'S. 

The labor of preparing the engineer and bridge trains de- 
volved chiefly upon Capt. DiianCj who was instructed to pro- 
cure the new model French bridge train^ as I was satisfied 
that the India-rubber pontoon was Entirely useless for the 
gerteral purposes of a canipaign* 

The engineer department presented the following complete 
organistation when the army moved for the Peninsula : 

Brig.-Gen. J. G* BAU^f akd, Cbief Engineer, 

1st Lieut* 11. L. AnnoTT, Top, Engineers, A< D. C. 

Brigade Vol. Engineeks, Brig.-Gen. Woodburt, Coomi'g. 
15th New York Vols,, Col. McLeod MtmPHY* 
50th " " Col. C, B. Stewart. 

Battalion 3 CoSp U. S, Engineers, Capt. J. C. Duanb, com- 
manding* 

CoMPA&riES respectively commanded by 

1st Lieut. 0. B, Reesr, IT. S* Engineers, 
1 St Lieut C. E. Cross, « 

l8t Lieut. O, E. Baboock, '' 
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The chief engineer was ably assisted in his daties by 

Lieut.-Col. R. S. Alexander, U. S. Engineers. 
Ist Lieut. C. R. Comstock, " " 

1st Lieut. M. D. McAlesteb, " " 

1st Lieut. Merrill, " ** 

Capt. C. S. Stuart, and 2nd Lieut. P. U. Farquhab, U. S- 
Engineers, joined after the army arrived at Fort Monroe. 

The necessary bridge equipage for the operations of a large 
army had been collected, consisting of batteaux with the 
anchors and flooring material, (French model,) trestles and 
engineers' tools, with the wagons for their transportation. 

The small number of officers of this corps available ren- 
dered it impracticable to detail engineers permanently at the 
head-quarters of corps and divisions. 

The companies of regular engineers never had their proper 
number of officers, and it was necessary, as a rule, to follow 
the principle of detailing engineer officers temporarily, where 
ever their services were required. 

TOPOGRAPHICAL ENGINEERS. 

To the corps of Topographical Engineers was intrusted the 
collection of topographical information and the preparation of 
campaign maps. Until a short time previous to the departure 
of the army for Fort Monroe, Lieut.-Col. John W. Macomb 
was in charge • of this department, and prepared a large 
amount of valuable material. He was succeeded by Brig.« 
Gen. A. A. Humpureys, who retained the position throughout 
the peninsular campaign. 

These officers were assisted by 

Lieut. H. L. Abbott, Topographical Engineers, 
Lieut. O. G. Wagner, " " 

Lieut. N. BowEN, " " 

Lieut. John M. Wilson, " " 

Lieut. James H. Wilson, " " 

This number, being the greatest available, was so small that 
much of the duty of the department devolved upon partiee 
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fhrnished by Professor Bache, Superintendent of Coast Sur- 
vey, and other gentleinen from civil life. 

Owing to the entite absence of reliable topographical maps, 
the labors of this corps were difficult and arduous in the ex- 
treme. Notwithstanding the energy and ability displayed by 
General Humphreys, Lieut.-Col. Macomb, and their subordi- 
nates, who frequently obtained the necessary information 
under fire, the movements of the army were sometimes una- 
voidably delayed by the difficulty of obtaining knowledge of 
the country in advance. The result of their labors has been 
the preparation of an excellent series of maps, which will be 
invaluable to any army traversing the same ground. 

During the campaign it was impossible to draw a distinct 
line of demarcation between the duties of the two corps of 
en^eers, so that the labors of reconnoissances of roads, of 
lines for trenches, of fields for battle, and of the position of the 
enemy, as well as the construction of siege and defensive 
works, were habitually performed by detail from either corps 
as the convenience of the service demanded. 

I desire to express my high appreciation of the skill, gal- 
lantry, and devotion displayed by the officers of both corps of 
engineers under the most trying circumstances. 

During the Maryland campaign I united the two corps 
mider Captain J. C. Ditane, XI. S. Engineers, and found great 
advantages from this arrangement. 



MEDICAL DEPARTMENT. 

For the operations of the medical department I refer to the 
reports transmitted herewith, of Surgeon Chas. S. Tbifi^u, 
and Surgeon Jonathan Letterman, who, in turn, performed 
the duties of medical director of the army of the Potomac : 
the former from August 12, 1861, until July 1, 1862, and the 
latter afler that date. 

The difficulties to be overcome, in organizing and making 
effectual the medical department, were very great, arising 
piincipally from the inexperience of the' regimental medic£(|l 
officers, many of whom were physicians taken suddenly from 
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civil life, who, according to Surgeon Triplet, "had to be 
instructed in their duties from the verj alphabet,'' and from 
the ignorance of the line officers as to tlfbir relations with the 
medical officers, which gave rise to confusion and conflict of 
authority. 

Boards of examination were instituted, by which many 
incompetent officers were removed, and by the successive 
exertions of Surgeons Tripler and Letterman the medical corps 
was brought to a very high degree of efficiency. 

With regard to the sanitary condition of the army while on 
the Potomac, Dr. Tripler says that the records show a con- 
stantly increasing immunity from disease. " In October and 
November, 1861, with an army averaging 130,000 men, we had 
7,932 cases of fever of all sorts; of these about 1,000 were re- 
ported as cases of typhoid fever. I knew that errors of diag- 
nosis were frequently committed, and therefore this must be 
considered as the limit of typhoid cases. If any army in the 
world can show such a record as this, I do not know when 
or where it was assembled." 

From September, 1861, to February, 1862, while the army 
was increasing, the number of sick decreased from 1 per cent. 
to 6.18 per cent.; of these, the men sick in the regimental and 
general hospitals, were less than one-half, the remainder were 
slight cases under treatment in quarters. '' During this time, 
so far as rumor was concerned, the army was being decimated 
by disease every month." 

Of the sanitary condition of the army during the peninsular 
campaign, up to its arrival at Harrison's Landing, Dr. Tripler 
says : 

" During this campaign the army was favored With excel- 
lent health. No epidemic disease appeared. Those scourges 
of modern armies — dysentery, typhus, cholera — were almost 
unknown. We had some typhoid fever, and more n)alar}al 
fevers ; but even these never prevailed to such an extent as to 
create any alarm. The sick reports were sometimes larger 
than we cared to have them, but the great majority of the 
cases reported were such as did not threaten life, or perauir- 
nent disability. T regret that I have not before mo the 
retamed copies of the monthly reports, go that I might give 
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aocarate statistics. I have endeavored to recover them, but 
have been unauccessfuh My recollection is that the whole 
sick report never exceeded 8 per cent* of the force, and this 
included all sorts of cases — the trivial as well as the severe. 
The army of t!)e Potomac must be considered to have been 
the most healthy army in the aemce of tke United Slates" 

His remarks at the conclusion of Ins report, upon our sys- 
tem of medical administration, and his BUggeations for its im- 
provement, are especially worthy of attention. 

The severe labors and privations of the troops during the 
seven day a' battles, had of course a great effect on the healtb 
of the army after it re^hed Harrison's Landing, Increasing 
the number of sick to about 20 per cent, of the whole force. 

The nature of the military operations had also unavoidably 
placed the medical department in a very unsatisfactory con- 
dition. Supplies had been almost entirely exhausted, or neces- 
sarily abandoned j hospital tents abandoned or destroyed ; and 
the medical officers deficient in numbers and broken down by 
fatigue. 

All the remarkable energy and ability of Surgeon Letterman 
were required to restore the efficiency of his department, but 
before we left Harrison's Landing he had succeeded in fitting 
it out throughout with the supplies it required, and the health 
of the army was vastly improved by the sanitary measures 
which were enforced at bis suggestion. 

The great baste with which the army was removed from the 

Peiiinsula, made It necessary to leave at Fort Monroe, to be 

forwarded afterwards, nearly all the bagi^age and transportar 

tion, including medical stores and ambulances, all the vessels 

I being required to transport the troops themselves and their 

I ammnuilion ; and when the army of the Potomac returned to 

I Washington, after General Pope's campaign, and the medical 

department came once more under Surgeon LeJ^termatrs con- 

. irol, ho found it in a deplorable condition. 

The oUcers were worn out by the labors they bad per- 
formed, and the few supplies that bad been brought from the 
peninsnla bad been exhausted or abandoned, so that the work 
of reorganintion and resupplying had to be again p'crformed, 
and this while tlie army was moving rapidly and ahnost in tlie 
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face of the enemy. That it was successfully acoomplished tf 
shown by the care and attention which the wounded reoeived 
after the battles of South Mountain and Antietam. 

Among the improvements introduced into his department 
by Surgeon Letterman, the principal are, the organization of 
an ambulance corps, the system of field-hospitals, and the 
method of supplying by brigades ; all of which were instituted 
during the JVIaryland campaign, and have since proved verj 
efficient. 



QUARTER. MASTER'S DEPARTMENT. 

On assuming command of the troops in and about Wash- 
ington, I appointed Captain S. Van Vliet, A. Q. M., (after- 
wards Brigadier-General,) Chief Quarter-master to my ooxo- 
mand, and gave him the necessary instructions for organising 
his department, and collecting the supplies requisite for the 
large army then called for. 

The disaster at Manassas had but recently occurred, and the 
army was quite destitute of quarter-masters* stores. 

General Van Vliet, with great energy and zeal, set hin^self 
about the task of furnishing the supplies immediately neces- 
sary, and preparing to obtain the still larger amounts whioh 
would be required by the new troops which were moving in 
large numbers towards the capital. 

The principal depot for supplies in the city of Washington 
was under charge of Col. D. H. Rucker, A. Q. M., who ably 
performed his duties. 

Lieut.-Col. R. Ingalls, A. Q. M., was placed in charge of the 
department on the south side of the Potomac. I directed a 
large depot for transportation to be established at Perryville, 
on the left bank of the Susquehanna, a point equally accessible 
by rail and water. Capt. C. G. Sa^vtelle, A. Q. M., was de- 
tailed to organize the camp, and performed his duties to my 
entire satisfaction. Capt. J. J. Daxa, A. Q. M., had imme- 
diate charge of the transportation in and about Washington, 
as well as of the large number of horses purchased for the nse 
of the arti'lery and cavalry. The principal difficulties whioh 
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Gen. Van Yliet had to encounter arose from the inexperience 
[ 0f the mnjority of the officers of his department in tlie new 
regiments and brigades. The necessity of attending person- 
ally to minor details rendered his duties arduous and hiiras- 
ling in the extreme. All obstacles^ however, were surmounted 
Ihy the untiring industry of the chief quainter* master and his 
immediate subordinates, and when the army was prepared to 
|piave^ the organiziition of the department was found to be 
' [lirable. 

When it was determined to move the army to the penin* 
I iula^ the duties of providing w^ater transportation were de- 
I volvea^ by the Secretary of War, upon his assistant, the lion, 
; John Tucker. The vessels} were ordered to Alexandria, and 
I Lieut-Col. IngaHs was placed in immediate charge of the em- 
barkation of the troops^ transportation, and material of every 
description. Operations of thia nataro on so extensive a scale 
[ tad no parallel iu the history of our country. 

Tlxe arrangements of Lieut,*Col. Ingalls, were perfected with 
remarkable skill and energy, and the army^ and its material, 
liwere embarked and transported to Fort Monroe iu a very 
thort ^ace of time, and entirely without loss. 

During the operations on the Peninsula, until the arrival of 
troops at Harrison's Landing, General Tan Vliet ret.ained the 
position of Cliief Quarter-nixster, and maintained the thorough 
organization and efficiency of his department. 

The principal depots of supplies were under the immediate 
|i0harge of Lieut^-Cols, IngaHs and Saw telle. 

On the loth of July, 1802, General Van Vliet, having re- 
quested to be relieved from duty with the army of the Potomac, 
[.I appointed Lieut*'Co3. IngaHs Chief Quarter-master, and he 
fcrOontinued to discharge the duties of that office dnring the re- 
[mainder of the Pcniosular and the Maryland campaigns, in a 
^tnanoer which fully sustained the high reputation he had pre- 
viously acquired. 

The immense amount of labor accomplished, often under the 
most difficult circumstances, the admirable system under which 
the duties of the department were performed, and the ontira 
success which attended tlie efforts to supply so large an army, 
reflect the highest credit upon the oMcers upon whom these 
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onerous duties devolved. The reports of Gteneral Van Vliel» 
and Lieut.-Col. Ingalls, with the accompanybg documents, 
give, in detail, the history of the department, from its organi- 
zation until I was relieved from the command of the army of 
the Potomac. 



SUBSISTENCE DEPARTMENT. 

On the 1st of August, 1861, CoL H. F. Clarke, C. S., joined 
my staff, and at once entered upon his duties as Chief Com- 
missary of the army of the Potomac. In order to realize the 
responsihilities pertaining to this office, as well as to form a 
proper estimate of the vast amount of labor which must neces- 
sarily devolve upon its occupant, it is only necessary to con^ 
sider th& unprepared state of the country to engage in a war 
of such magnitude as the present, and the lack of practical 
knowledge on the part of our officers, with reference to sup- 
plying and subsisting a large, and, at that time, an unorganizeid 
army. Yet, notwithstanding the existence of these great ob- 
stacles, the manner in which the duties of the commissary depart- 
ment were discharged, was such as to merit, and call forth the 
commendation of the entire army. During the stay of the army 
of the Potomac in the vicinity of Washington, prior to the 
Peninsular campaign, its subsistence was drawn chiefly from 
the depots which had been established by the commissary de- 
partment at Washington, Alexandria, Forts Corcoran and 
Runyon. In the important task of designating and establish- 
ing depots of supplies, Colonel Clarke, was ably seconded by 
his assistants, Col. Amos Beck with, C. S., U. S. A., Lieut.- 
Col. Geo. Bkll, C. S., TJ. S. A., Lieut.-Col. A. P. Porter, O- 
S., U. S. A., Capt. Thos. Wilson, C. S., U. S. A., Capt. Brow- 
NELL Granger, C. S., U. S. Vols., Capt W. H. Bell, 0. S., 
U. S. A.; Capt. L H. Woodward, C. S., U. S. Vols., and Capt. 
W. R. Murphy, C. S., U. S. Vols. For a full knowledge of 
the highly creditable manner in which each and all of the above 
mentioned officers discharged their duties, I invite attention 
to the detailed report of Colonel Clarke. The remarks and 
suggestions contained in this report, are worthy of attention, 



OBDINANOB DBPABTMBNT. ?1 

as aflTording valuable rules for the future guidance of the sub- 
sistence department, in supplying armies in the field. The 
success of the subsistence department of the army of the Po- 
tomac, was, in a great measure, attributable to the fact, that 
the subsistence department at Washington made ample pre- 
vious provision for sending supplies to the peninsula, and that 
it always exercised the most intelligent foresight It more- 
over gave its advice and countenance to the officers charged 
with its duties and reputation in the field, and those officers, I 
am happy to say, worked with it, and together, in perfect har- 
mony, for the public good. 

During the entire period that I was in command of the army 
of the Potomac, there was no instance within my knowledge, 
where the troops were without their rations from any fault of 
the officers of this department. 



ORDNANCE DEPARTMENT. 

This very important branch of the service, was placed under 
the charge of Capt. C. P. Kingsbury, ordnance corps. Colonel 
and A. D. C. Great difficulty existed in the proper organiza- 
tion of the department, from the want of a sufficient number 
of suitable officers to perform the duties at the various head- 
quarters, and depots of supply. But far greater obstacles had 
to be surmounted, from the fact, that the supply of small arms 
was totally inadequate to the demands of a large army, and a 
vast proportion of those furnished, were of such inferior quali- 
ty, as to be unsatisfactory to the troops, and condemned by 
their officers. The supply of artillery was more abundant, but 
of great variety. Rifled ordnance was just coming into use for 
the first time in this country, and the description of gun and 
kind of projectile, which would prove most effective, and 
should therefore be adopted, was a mere matter of theory. 

To obviate these difficulties, large quantities of small arms 
of foreign manufacture were contracted for ; private enterprise 
in the construction of arms and ammunition was encouraged ; 
and by the time the army was ordered to move to the penin-^ 
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sula, the arooant of ordnance and ordnance storeit waa ample. 
Much, also, had been done to bring the quality, both of arms 
and ammanition, up to the proper standard. Boards of offi- 
cers were in session continually, during the autumn and winter 
of 1861, to test the relative merits of new arms and projectiles. 
The reports of these boards, confirmed by subsequent ex- 
perience in the field, have done much to establish the respeo- 
tive claims of different inventions and manufactories. During 
the campaigns of tlie Peninsula and Maryland, the offieers 
connected with tiie department, were zealous and energetic, 
and kept the troops well supplied, notwithstanding the per- 
plexing and arduous nature of their duties. One great sooroe 
of perplexity, was the fact, that it had been necessary to issne 
arms of all varieties and . calibres, giving an equal diversity in 
the kinds of ammunition required. Untiring watchfulness was 
therefore incumbent upon the oflicers in charge, to prevent 
confusion, and improper distribution of cartridges. Colonel 
Kingsbury discharged the duties of his office with great effi- 
ciency, until the of July, 1862, when his health required 

that he should be relieved. 1st Lieut. Thomas G. Batlob, 
ordnance corps, succeeded him, and performed his duty daring 
the remainder of the Peninsular and Maryland campaigns, with 
marked ability and success. The want of reports from Colonel 
Kingsbury and Lieutenant Baylor, renders it impossible for noie 
to enter, at all, into the details of the organization of the d^ 
partment. 



PROVOST-MARSHAL'S DEPARTMENT. 

Immediately after I was placed in command of the " Divi- 
sion of the Potomac," I appointed Col. Anduew Porter, 16th 
TJ. S. infantry. Provost Marshal of Washington. All the 
available regular infantry, a battery, and a squadron of cav- 
alry, were placed under his command ; and by his energBtio 
action, he soon corrected the serious evils which existed, and 
restored order in the city. 

When the army was about to take the field, General Port«p 
*was appointed Provost Marshal General of the army of tha 
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Potomac, and held that most important position until the end 
of the Peninsular campaign, when sickness, contracted in the 
untiring discharge of his duties, compelled him to ask to be 
relieved from the position he had so ably and energetically 
filled. The provost marshal general's department had the 
charge of a class of duties, which had not before, in our service, 
been defined and grouped under the management of a special 
department. The following subjects indicate the sphere of 
this department : 

Suppression of marauding and depredations, and of all 
brawls and disturbances. 

Preservation of good order, and suppression of drunkenness 
beyond the limits of the camps. 

Prevention of straggling on the march. 

Suppression of gambling-houses, drinking-houses, or bar- 
rooms, and brothels. 

Regulation of hotels, taverns, markets and places of public 
amusement. 

Searches, seizures and arrests. 

Execution of sentences of general courts-martial, involving 
imprisonment or capital punishment. 

Enforcement of orders prohibiting the sale of intoxicating 
liquors, whether by tradesmen or sutlers, and of orders re- 
specting passes. 

Deserters from the army. 

Prisoners of war taken from the enemy. 

Countersigning safe-guards. 

Passes to citizens, within the lines, and for purposes of trade. 

Complaints of citizens as to the conduct of the soldiers. 

General Porter was assisted by the following named officers : 
Maj. W. H. Wood, Uth XJ. S. Infantry. * 
Capt. Jas. McMillan, A. A. A. G., tJ. S. Infantry. 
Capt. W. P. Gentkv, 17 th " " 

Capt. J. W. FoBSTTH, 18th *« " 

Lieut. J. W. Jones, 12th " " 

Lieut. C. F. Tbowbbidge, 16th " « 
Lieut C. D. Mkhapfey, Ist " " 

4 
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The provost guard was composed of the 2d XJ. S. C^vslrj, 
Major Pleasanton, and a battalion of the 8th anc 17th IT. SL 
lu&ntryj Major Willard. 

* After General Porter was relieved. Major Wood was in 
diarge of this department, nntil after the iMUtle of Antietam, 
when Brig.-6en Patrick was appointed Provost Marriud 
General 



COMMAXDANT OF GENERAL HEAD-QUARTERS. 

When the army took the field, for the purpose of seeming 
order and regalarity in the camp of head-qoarters, and for 
facilitating its movements, the office of commandant of general 
head-qoarters was created, and assigned to Maj. G. O. Haixkr, 
7th U. S. Infiintry. Six companies of infantry were placed 
under his orders for guard and police duty. Among the orders 
appended to this report, is the one defining his duties, which 
were always satisfactorily performed. 

JUDGE-ADVOCATE. 

From August, 1861, the position of judge-advocate was 
held by Col. Tuos. T. Gantt, A. D. C, until compelled by m 
health to retire, at Harrison's Landing, in August, 1862. His 
reviews of the decisions of courts-martial during this period, 
were of great utility in correcting the practice in military 
courts, diffusing true notions of discipline and subordination, 
and setting before the army a high standard of soldierly 
honor. 

Upon the retirement of Colonel Gantt, the duties of jadgo- 
advooate were ably performed by Col. Thomas M. Kbt, 
A. D. C. 

SIGNAL CORPS. 

The method of conveying intelligence and orders, invented 
and introduced into the service by Maj. Albbbt J. Mtbb, 
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rignal officer, 17. S. A., was first practically tested in large opera- 
tions, daring the organization of the army of the Potomac. 

Under the direction of Major Myer, a signal corps was 
formed by detailing officers and men from the different regi 
ments of volunteers, and instructing them in the use of the 
flags by day, and torches by night. 

The chief signal officer was indefatfgable in his exertions to 
render his corps effective, and it soon became available for 
service, in every division of the army. 

* In addition to the flags and torches. Major Myer introduced 
a portable insulated telegraph wire, which could be readily 
laid from point to point, and which could be used under the 
same general system. 

In front of Washington, and on the lower Potomac, at any 
point within our lines not reached by the military telegraph, 
the great usefulness of this system of signals was made mani- 
fest. But it was not until after the arrival of the army upon 
the Peninsula, and during the siege and battles of that, and the 
Maryland campaign, that the great benefits to be derived from 
it on the field, and under fire, were fully appreciated. 

There was scarcely an action or skirmish in which the sig- 
nal corps did not render important services. Often, under 
heavy fire of artillery, and not unfrequently while exposed to 
musketry, the officers and men of this corps gave information 
of the movements of the enemy, and transmitted directions foi 
tl}e evolutions of our own troops. 

The report of the chief signal officer, with accompanying 
documents, will give the details of the services of this corps, 
and call attention to those members of it who were particu 
larly distinguished. 



TELEGRAPHIC. 

The telegraphic operations of the army of the Potomac 
were superintended by Major Tuomas J. Eckkbt, and under 

the immediate direction of Mr. • Caldwbll, who was with 

the corps of operatives attached to my head-quarters during 
the entire campaigns upon the peninsula and in Maryland. 
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Tne services of this corps were ardaoas and officient. Un- 
der the admirable arrangements of Major Eokert they were 
constantly provided with all the material for constracting new 
lines, which were rapidly established whenever the army 
changed position ; and it was not unfrequently the case that 
the operatives worked under fire from the enemy's gunfl, yet 
they invariably performed all the duties required of them Irith 
great alacrity and cheerfulness, and it was seldom that I was 
without the means of direct telegraphic communication with 
the War Department, and with the corps commanders. 

From the organization of the army of tho^Potomao up to 
November 1, 1862, including the Peninsular and Maryland 
campaigns, upwards of twelve hundred [1,200] miles of mili- 
tary telegraph lines had been constructed, in connection with 
the operations of the army, and the number of operatives and 
builders employed was about [200] two hundred. 

To Professor Lowe, the intelligent and enterprising aeronaut^ 
who had the management of the balloons, I was greatly 
indebted for the valuable information obtained during his 
ascensions. 

I have more than once taken occasion to recommend the 
members of ray staff, both general and personal, for promotion 
and reward. I beg leave to repeat these recommendations, 
and to record their names in the history of the army of the 
Potomac as gallant soldiers, to whom their country owes a 
debt of gratitude still unpaid, for the courage, ability, and 
untiring zeal they displayed during the eventful campaigns in 
which they bore so prominent a part. 

POSITION OF THE ARMY, OCTOBER, 1862. 

On the 15th of October, the main body of the array of the 
Potomac was in the imraediate vicinity of Washington, with 
detachments on the left bank of the Potomac as far down as 
Liverpool Point, and as far up as Williarasport and its vicinity. 
The different divbions were posted as follows : 

HooKBB, at Budd's Ferry, lower Potomac. 
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Heintzelman, at Fort Lyon and vicinity. 

Frankmn, near the Theological Seminary. 

Blbnkeb, near Hunter's Chapel. 

McDowell, at Upton's Hill and Arlington. 

F. J. Porter, at Hall's and Miner's HUls. 

Smith, at Mackall's Hill. 

McCall, at Langley. 

BuELL, at Tenallytown, Meridian Hill, Emory's Ohapel, Ac, 
on the left bank of the river. 

Casey, at Washington. 

Stoneman's Cavalry, at Washington. 

Hunt's Artillery, " " 

Banks, at Damstown, with detachments at Point of Rocks, 
Sandy Hook, Williamsport, <fcc. 

STOite, at Poolesville. 

Dix, at Baltimore, \idth detachments on the eastern shore. 
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On the 19th of October, 1861, Gen. McCall marched to 
Drainesville with his division, in order to cover reconnoissances 
to be made in all directions the next day, for the purpose ot 
learning the position of the enemy, and of covering the opera- 
tions of the topographical engineers in making maps of that 
region. 

On the 20th, acting in concert A\dth Gen. McCall, Gen. 
Smith pushed strong parties to Freedom Hill, Vienna, Flint 
Hill, Peacock Hill, &c., to accomplish the same purpose in 
that part of the front. 

These reconnoissances were successful. 

On the morning of the 20th I received the following tele- 
gram from Gen. Banks' head-quarters : 

Darnestown, Oct 20, 1861. 
Gen. Marcy, — 

Sir, — ^The signal station at Sugar Loaf telegraphs that 
the enemy have moved away from Leesburg. All quiet here. 

R. M. COPELAND, A. A. 6. 
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Whereupon I sent to Gen. Stone, at Poolesville, the follow- 
ing telegram : 

Oakp Qmwns, Oct 20, 1861. 
Bbig.-Gbn. C. p. Stonb, 

POOLESVILLK, — 

Gen. MeClellan desires me to inform you that Gen. MoCall 
occapied Drainesville yesterday, and is still there. Will send 
out heavy reconnoissances to-day in all diiSllctions from that 
point. The general desires that you keep a good lookout 
upon Leesburg, to see if this movement has the effect to drive 
them away. Perhaps a slight demonstration on your part 
would have the effect to move them, 

A. V. CoLBUBIf, 

A88't-Acy't.-G«ii. 

Deeming it possible that Gen. McCalFs movement to Draines- 
ville, together with the subsequent reconnoissances, might have 
the effect of inducing the enemy to abandon Leesburg, and 
the dispatch from Sugar Loaf appearing to confirm this view, 
I wished Gen. Stone, who had only a line of pickets on the 
river, the mass of his troops being out of sight of and beyond 
range from the Virginia bank, to make some display of an 
intention to cross, and also to watch the enemy more closely 
than usual. I did not direct him to cross, nor did I intend 
that he should cross the river in force for the purpose of 
fighting. 

The abover dispatch was sent on the 20th, and reached Gen. 
Stone as early as 11 a.m. of that day. I expected him to 
accomplish all that was intended on the same day ; and this 
he did, as wdll be seen from the following dispatch received 
at my head-quarters in Washington, from Poolesville, on the 
evening of October 20th. 

To Ma J.- Gen. McClellan, — 

Made a feint of crossing at this place this afternoon, and 
at the same time started a reconnoitring party towards Lees- 
burg from Harrison's. Island. The enemy's pickets retired to 
intrenchments. Report of reconnoitring party not yet re- 
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oeived. I have means of crossing one hundred and twenty- 
five men once in ten minutes at each of two points. River 
felling slowly. 

C. P. Stone, 

Brigadier-GeneraL 

As it was not foreseen or expected that Gen. McCall would 
be needed to co-operate with Gen. Stone in any attack, he was 
directed to fall back from Drainesville t9 hid original camp near 
Prospect Hill, as soon as the required reconnoissances were 
completed. Accordingly he left Drainesville on his return at 
about 8i A.M. of the 21st, reaching his Old camp at about 

1 P.M. 

In the meantime I was surprised to hear from Gen. Stone 
that a portion of his troops were engaged on the Virginia side 
of the river, and at once sent instructions to Gen. McCall to 
remain at Drainesville if he had not left before the order 
reached him. 

The order did not reach him until his return to his camp at 
Langley. He was then ordered to rest his men, and hold his 
division in readiness to return to Drainesville at a moment's 
notice, should it become necessary. 

Similar instructions were given to other divisions during 
the afternoon. 

The first intimation I received from General Stone of the 
real nature of his movements was in a telegram as follows : 

Edwards' Ferby, 11.10 a.m., OcL 21. 
IIaj.-Gen. McClSllan, — 

The enemy have been engaged opposite Harrison's Island 
Our men are behaving admiri|bly. 

C. P. Stoxe, 
Brigadier-Grenoral. 

At 2 P. M. Gen. Banks' adjutant-general sent the follow 
ing: 

Darnestown, Oct. 21, 1861, 2 p.m. 
Gen. R. B. Marcy, — 

Gen. Stone safely crossed the river this morning. Some 
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engagements have taken place on the other side of the river; 
how important is not known. 

R. M. COPELAKD, 

A. A. A. G. 

Gen. Stone sent the following dispatches on the same day 
at the hours indicated : 

Edwabds* Fssbt, Oct 21, 1861, 2 PJf. 
Maj.-Gkn. McClkllan,— 

There has been sharp firing on the right of our line, and 
oar troops appear to be advancing there under Baker. The 
lefl, under Gorman, has advanced its skirmishers nearly one 
mile, and if the movement continues successful, will turn the 
enemy's right. 

C. P. Stone, 
Brigadier-OeQerftL 

Edward' Ferrt, Oct 2l8t, 1861, 4 p.it 
GfiN. McClellax, — 

Nearly all my force is across the river! Baker on the 
right, Gorman on the left, right sharply engaged. 

C. P. Stonb, 
BrigadieF-GeneniL 

Edwards' Ferry, Oct 21, 1861, 9.30 pjl 
Maj.-Gen. McClkllax, — 

I am occupied in preventing further disaster, and trying to 
get into position to redeem. We have lost some of our best 
commanders — Baker dead, Cogswell a prisoner, or secreted. 
The wounded are being carefully and rapidly removed, sllfd 
Gorman's wing is being cautiously withdrawn. Any advance 
from Drainesville must be made cautiously. All was reported 
going well np to Baker's death, but in the confusion following 
that, the right wing was outflanked. In a few hours I shall, 
unless a night attack is made, be in the same position as last 
night, save the loss of many good men. " • 

C. P. Stonk, 
Brigadier-Q«ner»L 

Although no more fully infonned of the state of afikirs, I 
had, during the afternoon, as a precautionary measure, ordered 
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Gen. Banks to send one brigade to the support of tbe troops 

at Harrison's Island, and to move with the other two to Seneca 
Mills, ready to support Gen. Stone if necessary. The 0.30 
P.M. dispatch of Gen. Stone did not give me an entire under- 
standing of the state of the case. Aware of the difficidties, 
and perhaps fatal consequences of recros«ing auuh a river aa 
the Potomac after a repulse, and from these telegrams sup- 
posing his whole force to be on the Virginia side, I directed 
Gen. Stone to intrench himself, and hold tbe Virginia side at 
all hazards until re^uibrcements conld arrive, when be could 
safely withdraw to the Maryland BidCj or hold his position on 
the Virginia side, should that prove advisable. 

Gen. Banks' was instructed to move the rest of hla division 
to Edwards' Ferry^ and to send over as many men as possible 

^ before daylightgto rednforce Stone. He did not arrive in time 

' to effect thi^, and was instructed to collect aH ihe canal boats 
be could find J and use them for crossing at Edwards* Ferry In 
sufficient force to enab^e the troops already there to hold the 
opposite side. 

On the 22d I went to the gi'oimd in person, and reaefiing 
Poolesville learned for the first time tlie full details of the 
affair. 
The following extracts from the evidence of Gen» Stone 

[before the *' Committee on the Conduct of the War," on the 

l£th of January, ISC 2, will throw further light on this ocv 

tcurrence. 

Gen, Stone says be reoeived the orders from my head-quar- 

IJierB, to make a slight demonstration, at about H o'clock 
k.M. of the 20th, and that in obedience to that order be made 

^the demonstration on the evening of the same day* 

In regard to the reconnoissance on the *2lst, which resulted 
in the battle of Ball's Bluff, he was asked the following ques- 
tions : 

' Qftestion. Did this reeonnoissance origiriate with yoni-selfi 
I or had you orders from the General-in-Chief to make it ?" . 

To which he replied : "It originated with myself — the re- 
connoissance." 

** QueMioH. Tbe order did not proceed from General 
McClellan ?" 
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^^ Ajiswer, I was directed, the day before, to make a demon* 
stration, T/uU demonstration was made the day previous^ 

" Question. Did you receive an order from the General-in- 
Chief to make the recornxoissance ?" 

Answer, — " No, sir." 

Making a personal examination on the 23d I found that the 
position on the Virginia side at Edward's Ferry was not a 
tenable one, but did not think it wise to withdraw the troops 
by daylight. I therefore caused more artillery to be placed 
in position on the Maryland side, to cover the approaches to 
the ground held by us, and crossed the few additional troops 
that the high wind permitted us to get over, so as to be as 
secure as possible against any attack during the day. Before 
night-fall, all the precautions were taken to s^ure an ordei^y 
and quiet passage of the troops and guns. The roovement 
was commenced soon after dark, under the general supervision 
of Gen. Stone, who received the order for the withdrawal at 
7.16 P.M. By 4 A.M. of the 24th every thing had reached the 
Maryland shore in safety. 

A few days afterwards I received information, which seems 
to be authentic, to the effect that large bodies of the enemy 
had been ordered from Manassas .to Leesburg, to cut off oar 
troops on the Virginia side. Their timely withdrawal had 
probably prevented a still more serious disaster. I refer to 
Gen. Stone's Report of this battle furnished to the War De- 
partment, and his published testimony before the '^ Committee 
on the Conduct of the War " for further details. 



THE NORTH CAROLINA EXPEDITION. 

The records of the War Department show my anxiety and 
efforts to assun^e ; active offensive operations in the fall and 
early winter. It is only just to say, however, tliat the unpre- 
cedented condition of the roads and Virginia soil would have 
delayed an advance till February had the discipline, organiza- 
tion and equipment of the army been as complete at the close 
of the fall as was necessary, and as I desired and labored^ 
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against every impediment, to make them. Wbito still in 
command only of the army of the Potomac, namely, id early 
ptember, I proposed the formation of & corps of New Eng- 
adors for coast service in the bays and inlets of tlic Cbeaar 
peake and Potomac to cooperate with my own oommand, 
from which most of its material was drawn. 

On the let of November, however, I was called to relieve 

^'Lieut.-Gen. Scott in the chief and general command of the 
armies of the Union* The direction and nature of this coant 
expedition, therefore, were somewhat changed , as wHU eoon 
appear in the original plan submitted to the Secret:iry of War, 
and the letter of instructions later issued to Gen. Burnside, its 
commander* The whole country indeed had m>w become the 
theatre of military operations from the Potomac to and be- 
yond the Missistiippi, and to assist the Navy in perfecting and 
sustaining the blockade, it l>ecame necessnry to extend those 
operations to points on tlie sea-coast, Hoanoke Island, Savan- 
nah, and New Orleans* It remained also to equip and organise 
the armies of the West, whose condition was little bettor than 
that of the army of the Potomac had been* 

Tlie direction of the campaigns in the West, and of the 
operations upon the sea-board enabled me to enter upon larger 
Oombinationf?(j and to accortiplish results tlje neeensiiy and 

, advantage of which had not been unforeseen, but which had 
been beyond the abiUty of t!ie single array formerly under my 
command, to eflcet. 
The following letters and a subsequent paper addressed to 
iBiQtetary of War sufficiently indicate the nature of those 

fijomWnationa to minde accustomed to reason upon military 
operations* 

Il£AD-QUAErKBa, ABHT Of tHK PotOHAC, 

WABHUforoM, Sepw 6, 1861. 
Hon. StuoN CameeoNj 
Seeretari/ of War^ 
Sir : I have the honor to suggest the following proposi 
tion, with the request that the necessary autbority be at once 
given me to carry it out j to organize a focce of two brigades 
of five regiments each of Kew England men, for the general 
service — ^but particularly adapted to coast service. The 
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officers and men to be sufficiently conversant with boat 
service to manage steamers, sailing vessels, launches, barges, 
surf boats, floating batteries, &c. To charter or buy for the 
command a sufficient number of propellers or tug-boats for 
transportation of men and supplies, the machinery of which 
should be amply protected by timber : the vessels to have 
permanent experienced officers from the merchant service, but 
to be manned by details from the command. A naval oflScer 
to be attached to the staff of the conmianding officer. The 
flank companies of each regiment to be armed with Dahlgren 
boat-guns, and carbines with water-proof cartridges; the 
other companies to have such arms as I may hereafter desig- 
nate, to be uniformed and equipped as the Rhode Island regi- 
ments are. Launches and floating batteries, with timber 
parapets of sufficient capacity to land or bring into action the 
entire force. 

The entire management and organization of the force to be 
under my control, and to form an integral part of the army of 
the Potomac. 

The immediate object of this force is for operations in the 
inlets of Chesapeake Bay and the Potomac : by enabling me 
thus to land troops at points where they are needed — this 
force can also be used in conjunction with a naval force 
operating against points on the sea-coast. This coast division 
to be commanded by a general officer of my selection. The 
regiments to be organized as other land forces. The disburse- 
ments for vessels, &c., to be made by the proper department 
of the army, upon the requisitions of the general commanding 
the division, with my approval. 

I think the entire force can be organized in thirty days, 
and by no means the least of the advantages of this proposi- 
tion is the fact, that it will call into the service a class of men 
who would not otherwise enter tlie array. 

You wnll immediately perceive that the object of this force 
is to follow along the coast,, and up the inlets and rivers, the 
movements of the main array when it advances. 

I am, very respectfully, your obedient servant, 

G. B. McClellak, 
Mnj.-Gen. 0>md9. 
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Owing cliit'fly to tho difficulty in prociiriug the retjuisite 
veasels, and adapting tUem to the 8f>ecial purposes coutem- 
plated, thia expedition was not ready for iervice until January, 
1862, 

Then in the ciiief command I deemed it best to send it to 
North Carolina with the design indicated in (he following 
letter : 



ILrAD-Qu^RTEBS of THl ABMTj 
WA6UDfaiX)N, Jan. % lS62p 
BhIG,-GeN* Ap E. BURNSIDK, 

(jQinmundbig MitpetUHon, 
GENKRAt ; In accordance with verbal instructions hereto- 
fore given you — you will, afler nniting with flag-officer Golds- 
borough, at Fort Monroe, proceed under his convoy to Hat- 
teras Inlet, where you will in connection with himj take the 
most prompt measures for crossing the fleet over the bulk- 
head into the waters of the sound. Under the accompany lug 
general order constituting the Depurtnient of North Carolinaj 
yon will assume command of the garrison at Ilatterae Inlet, 
and make such dispositions in regard to that place* as your 
nlteri or operations may render necessary — always being careful 
to provide for the safety of tiiat very important station in any 
conliugency. 

Your first point of attack wiU be Roanoke Island and its 
dependencies. 

It is presumed that the navy can reduce the batteries on the 
marshes, and cover the landing of your troops on the main 
island, by which, in connection with a rapid movement of the 
gun-boats to the noithern extremity— as soon as the marsh 
battery is reduced — it may be hoped to capture the entire 
garrison of the place* Having occupied the island and its 
dependencies, you will at once proceed to the erection of the 
batteries and defenses necessary to hold the position witli 
small force. Should the flag-officer require any assistance lu 
seizing or holding the debouches of the eanal from Norfolk — 
you will plea&e afford it to him. 

The commodore and yourself having completed your ar- 
rangements in regard to Roanoke Island, and the waters 
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north of it ; you will please at once make a descent on New- 
bern ; hiaving gained possession of which, and the rsulroad 
passing through it you will at once throw a sufficient force apoa 
Beaufort, and take the steps necessary to reduce Fort Macon 
and open that port. Wlien you seize Newbem, yon will en- 
deavor to sefee the railroad as far west as Goldsborougb — 
should circumstances favor such a movement. The temper of 
the people, the rebel force at hand, <fcc., will go far towards 
determining the question as to how far west the railroad can 
be safely occupied and held. Should circumstances render it 
advisable to seize and hold Raleigh — the main north and 
south line of railroad passing through GK>ldsborough, should 
be so effectually destroyed for considerable distances north 
and. south of that point, as to render it impossible for the 
rebels to use it to your disadvantage. A great point would 
be gained in any event, by the effectual destruction of the 
Wilmington and Weldon Railroad. 

I would advise great caution in moving so far into the 
interior as upon Raleigh. Having accomplished the objects 
mentioned — the next point of interest would probably be Wil- 
mington, the reduction of which may require that additional 
means shall be afforded you. I would urge great caution in 
regard tq proclamations. In no case would I go beyond a mod* 
erate joint proclamation with the naval commander, which 
should say as little as possible about politics or the negro, 
merely state that the true issue for which we are fighting is 
the preservation of the Union, and upholding the laws of the 
general government, and stating that all who conduct them- 
selves properly, will as far as possible be protected in thmr 
persons and property. 

You will please report your operations as often as an oppor- 
tunity offers itself. 

With my best wishes for your success. 

I am, <bc., <&c., 

Geo. B. McClellan, 
M^-G«iL Com*g. in ChioC 



OP£HA.TlOirB IH THE WEBT AKD SOUTH* 87 



OPERATIONS IN THE WEST ANI> SOUTH. 



The following letters of instructions were sent to Generals 
Halleck, Buoll, Sherman and Butler ; and I also communicated 
verbally to these officers my views in fullj regarcling the field 
of operations assigned to each, and gave thetn their instruct 
tidna as much in detail as was necessary at that time< 

HEAj>-QgARTER^ Of TOR AlUTf, 

WABHiNOToy, D. C, NoTflmber 11^ 180L 
Maj.-Gex, IL Vf. HallecKj U- S* A. 

Ctmur^, Bttpt. of Missonru 
General : — In assigning yoirto the command of the De- 
partment of Missouri, it is probably tmneccesary for me to Btate 
that I have intrusted to you a duty which requires ihc utmost 
tact and decision. 

You have not merely tlic ordinary duties of a military com- 
maudcr to perform; but the fur more difficult task of rcfba-ing 
chaos to order, of changing probably the majority of the per- 
sonnel of the staff of the department, and of reducing to a 
point of economy consistent with the interests and necegsiti^ 
of the state, a system of reckless exjienditure and fgaud per- 
haps unheard of before in the history of the world. 

You will tlud In your department many general and staff 
officers holding illegal commissions and appointments not 
recogniKed or approved by the President or Secretary of War, 
you will please at once inform these gi-ntlemen of the nullity 
of their appointment, and see tlmt no pay or allowances are 
issued to them until such time as commissions may be author* 
ized by the President, or Secretary of War. 

If any of them give the sKghtest trouble, you will at once 
arrest thera and send them under guard, out of the limits of 
your department, informing them that if they return they will 
be placed in close confinement. You will please examine into 
the legality of the organization of the troops serving in the 
department. When you find any illegal, mmsual, or improper 
organizations you will give to the otHcers and men an oppor- 
tunity to enter the legal military estabhshment under general 
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laws and orders from the War Department ; reporting in full 
to these head-quarters any. officer or organization that may 
decline. 

You will please cause competent and reliable staff officers 
to examine all existing contracts immediately, and suspend all 
payments upon them until you receive the report in each case. 
Where there is the slightest doubt as to the propriety of 
the contract, you will be good enough to refer the matter, 
with full explanation, to these head-quarters, stating in each 
case what would be a fair compensation for the services or 
materials rendered under the contract. Discontinue at onoe 
the reception of material or services under any doubtful con- 
tract. Arrest and bring to prompt trial all officers who have 
in any way violated their duty to the government. In regard 
to the political conduct of affairs, you will please labor to 
impress upon the inhabitants of Missouri and the adjac«[it 
States, that we are fighting solely for the integrity of the 
Union, to uphold the power of our national government and 
to restore to the nation the blessings of peace and good order. 

With respect to military operations, it is probable, from 
the best information in my possession, that the interests of the 
government will be best served by fortifying and holding m 
considerable strength, Rolla, Sedalia, and other interior pointy 
keeping strong patrols constantly moving from the terminal 
stations, and concentrating the mass of the troops on or near 
the Mississippi, prepared for such ulterior operations as the 
public interests may demand. 

I would be glad to have you make, as soon as possible, a 
personal inspection of all the important points in your depart- 
ment, and report the result to me. I cannot too strongly im- 
press upon you the absolute necessity of keeping me constantly 
advised of the strength, condition, and location of your troops, 
together with all facts that will enable me to maintain that 
general direction of the armies of the United States which it is 
ray purpose to exercise. I trust to you to maintain thoroagh 
organization, discipline and economy throughout your depart* 
ment. Please inform me, as soon as possible, of everytfiing 
relating to the gim-boats now in process of construction, ag 
well as those completed. 
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Tlie militia fore© authorized to be raised by tlie State of 
Missouri for its defense, will be under your orders, 

I am/ General, *fec., &c., 

Geo, B- AtcCLELLAN, 

Maj,-G<3Q. Com, 0. S. A. 

HEAD-QdAaTEM OP THE ArMT, 
WAsaiNOTos, mov, 1, 1861, 

Bkig.-Ge??. D, C. Bueix, 

Gesebaj^ — la giving yon mstruetions for your guidaneei 
in command of the Department of the Ohio, I do not deiign 
to fetter you. I merely wish to expresa plainly the general 
ideas which occur to nie in relation to the conduct of opera- 
tions there. That portion of Kentucky west of the Cumber- 
land River is, by its position, so closely related to the States of 
Dlinois and Missouri that it has seemed best to attach it to tho 
Department of Missouri, Your operations, then, in Kentucky 
will be confined to that portiun of the State cast of the Oura- 
berlaud River. I trust I need not repeat to you that I regard 
the importance of the territory committed to your care as 
second only to tliat occupied by the army nnder my imme- 
diate command. It is absohitely necessary that we shall hold 
all the State of Kentucky ; not only that, bnt that the majority 
of its lit habitants shall bo wannly in favor of our tause, it 
being that which best subserves their interests. It is possible 
that the conduct of onr political affairs in Kentucky is more 
important tlian that of our military operations* I certainly 
cannot overestimate the importance of the former. You will 
please constantly bear in mind the precise issue for which we 
are fighting— that Issue is the preservation of the Fnion, and 
the restoration of the full authority of the general government 
over all portions of our territory. We shall raost readily snp- 
press this rebellion and restore the authority of the govern- 
ment by religiously respecting the constitutionnl rights of all* 
I know that I express the feeUnga and opinions of the Presi* 
dent when I say that we are fighting only to preserve the 
Integrity of the Union, and the constitutional authority of the 
ge ner al go v ern me n t. 
The inhabitants of Kentucky may rely upon itj that their 
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domestic institutions will in no manner be interfered with, and 
that they will receive at our hands every constitutional pro- 
tection. I have only to repeat that you will, in all respectSi 
carefully regard the local institutions of the region in which you 
command, allowing nothing but the dictates of military neces- 
sity to cause you to depart from the spirit of these instractions. 

So much in regard to political considerations. The military 
problem would be a simple one, could it be entirely separated 
from political influences; such is not the case. Were tha 
population among which you are to operate, wholly or gen- 
erally hostile, it is. probable that Nashville should be your firal 
and principal objective point. It so happens that a large ma- 
jority of the inhabitants of eastern Tennessee, are in favor of tha 
Union ; it therefore seems proper that you should remain on 
the defensive on the line from Louisville to Nashville, whila 
you throw the mass of your forces, by rapid marches, by Cam> 
berland Gap, or Walker's Gap, on Knoxville, in order to 
occupy the raih*oad at that point, and thus enable the loyal 
citizens of eastern Tennessee to use, while you at the aame 
time cut off, the railway communication between eastern Vir- 
ginia and the Mississippi. 

It will be prudent to fortify the pass, before leaving it in 
your rear. I am, &c. 

Geo. B. McClellan, 
Maj.-Gen. Ck)m. U. S- A. 

IIeai>-Quarters of the Armt, 
Washington, Nov. 12, 1861. 
Bbig.-Gejj. D. C. Buell, 

Coning, Dep*t. of the OhiOy — 
General : — Upon assuming command of the department, 
I will be glad to have you make, as soon as possible, a careful 
report of the condition and situation of your troops, and of the 
military and political condition of your command. The main 
point to which I desire to call your attention, is the necessity 
of entering eastern Tennessee as soon as it can be done with 
reasonable chances of success, and I hope that you will, with 
the least possible delay, organize a column for that purpose, 
SttflSciently guarding, at the same time, the main avenues by 
which the rebels might invade Kentucky. Our conversationa 
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on the subject of military operations have been so full, and my 
confidence in your judgment is. so great, that I will not dwell 
further upon the subject, except to urge upon you the neces- 
sity of keeping me fully informed as to the state of affairs, 
both military and political, and your movements. 

In regard to political matters, bear in mind that we are 
fighting only to preserve the integrity of the Union, and to 
uphold the power of the general government ; as far as mili- 
tary necessity will permit, religiously respect the constitutional 
rights of all. Preserve the strictest discipline among the 
troops, and while employing the utmost energy in military 
movements, be careful so to treat the unarmed inhabitants, as 
to contract, not widen, the breach existing between us and 
the rebels. I mean by this, that it is the desire of the govern- 
ment, to avoid unnecessary irritation by causeloss arrests and 
persecution of individuals. WJiere there is good reason to 
believe that persons are actually giving aid, comfort, or infor* 
mation to the enemy, it is of course necessary to arrest them ; 
but I have always found it is the tendency of subordinates, to 
make vexatious arrests on mere suspicion. You will find it 
well, to direct that no arrest shall be made except by your 
order, or that of your generals, unless, in extraordinary cases, 
always holding the party making the arrest, responsible for 
the propriety of his course. It should be our constant aim to 
make it apparent to all, that their property, their comfort, and 
their personal safety, will be best preserved by adhering to the 
cause of the Union. 

If the military suggestions I have made in this letter, prove 
to have been founded on erroneous data, you are, of course, 
perfectly free to change the plan of operations. 

I am, <fec., &G, 

Geo. B. McClellan, 
UBi.'QeiL Com. IT. S. A. 

Head-Quarters of the Arkt, 
"Washinqtoit, Feb. 14, 1862. 
Brig.-Gen. p. W, Sherman, 
CorrCg, at Port Royal^ <6c., — 
General : — Tour dispatches, in regard to the occupation 
of Dafuskie Island, <fec., were received to-day. I saw, also, to* 
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day, for the first time, your reqabition for a siege train for 
Savannah. 

After giving the subject all the consideration in my power, 
I am forced to the conclusion, that under present circon^ 
stances, the siege and capture of Savannah, do not promise 
results commensurate with the sacrifices necessary. When I 
learned that it was possible for the gun-boats to reach the 
Savannah River above Fort Pulaski, two operations suggested 
themselves to my mind, as its immediate results. 

Jf^rst The capture of Savannah by a " coup de main," the 
result of an instantaneous advance and attack by the army 
and navy. 

The time for this has passed, and your letter indicates that 
you are not accountable for the failure to seize the propitious mo- 
ment, but thai, on the contrary, you perceived its advantages. 

Second. To isolate Fort PuLaski, cut off its supplies, and at 
least facilitate its reduction by a bombardment. 

Although we have a long delay to deplore, the second coorae 
still remains open to us ; and I strongly advise the close blook* 
ade of Pulaski, and its bombardment as soon as the 13-inch 
mortars and heavy guns reach you. I am confident you oan 
thus reduce it. With Pulaski, you gain all that is really essen- 
tial ; you obtain complete control of the harbor, you relieve 
the blockading fleet, and render the main body of your force 
disposable for other operations. 

I do not consider the possession of Savannah worth a sie^^ 
after Pulaski is in our hands. But the possession of Pulaski 
is of the first importance. The expedition to Fei*nandina is 
well, and I shall be glad to learn that it is ours. 

But, after all, the greatest moral effect would be proddced 
by the reduction of Charleston, and its defenses. There the 
rebellion had its birth ; there the unnatural hatred of our gov- 
ernment is most intense; there is the centre of the boasted 
power and courage of the rebels. To gain Fort Sumter, and 
hold Charleston, is a task well worthy of our greatest efforts, 
and considerable sacrifices. ' That is tlie problem I would be 
glad to have you study. Some time must elapse before we 
can be in all respects ready to accomplish that purpose. Fleets 
are en route, and armies in motion, which have certain pr^ 
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liminary objects to accompli&h, before we ar€ reaily to lake 
Charleatoti in hand* Bat the time will before long arrive, when 
I shall be prepared to make that movement* In the mean time, 
it is my advice and wish that no attempt be made upon Savan- 
nah, iinlesa it can be carried with certainty by a " coup de main." 
Please concentrate your attention and forces upon Pulaski, 
and Femandina. St. Augustine might as well be taken by 
way of an interlude, while awaiting the preparations for 
Charleston* Success attends us everywhere at present, 
Yery truly your^, 

Geo. B. McCLBLLJjf j 
• M^,^eD. Com- U. a A- 

HKAl>QuAaTSBS OF TUS AlUfT, 

WASaisaTONi Feb* 23, 1863. 

Maj*-Gen, B, F, Bittleh, 

' Ghnehal .* — You are assigned to the command of the land 
forces destined to co-operate with the navy, in the attack upon 
I'iew Orleans. You will use every me^ns to keep your desti- 
nation a profound secret, even from your staff officers, with 
the exception of your chief of staff, and Lieut. Weitzel, of the 
engineers. The fore^i at your disposal, will consist of the fiiiii 
13 regiments named in your memorandum handed to me in 
person, the 21st Indiana, 4 th Wisconsin, and 6th Michigan, 
(old and good regiments from Baltimore.) 

The 21st Indiana, 4th Wisconsin, and th Michigan, will 
await your orders at Fort Monroe* 

Two companies of the 2 let Indiana, are well drilled as heavy- 
artillery. The cavalry force already en route for Ship kland, 
will be sufficient for your purposes. 

After full consultation with officers well acquainted with 
the country in which it is proposed to operate, I have arrived 
at the conclusion that (2) two light batteries l\illy equipped, 
and (1) one without horses, will be all that are necessary. 

Tins will make your fbrce about 14,400 infantry, 275 cavalry, 
080 artillery ; total 15,255 men. 

The commanding general of the Department of Key West, h 
authorized to loan yon, temporarily, 2 regiments j Fort Pickens 
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can probably give yoa another, which will bring year foroe to 
nearly 18,000. 

The object of your expedition is one of vital importancei 
the capture of New Orleans. The route selected is up the 
Mississippi River, and the first obstacle to be encountered, 
(perhaps the only one), is in the resistance offered by Forts St. 
Philip and Jackson. It is expected that the navy can reduce 
these works ; in that case, you will, after their capture, leave 
a sufficient garrison in them to render them perfectly secure ; 
and it is recommended, that on the upward passage, a few 
heavy guns, and some troops, be left at the Pilot Station, 
(at the forks of the river), to cover a retreat in the event of a 
disaster. These troops and guns, will, of course, be removed 
as soon as the forts are captured. 

Should the navy fail to reduce the works, you will land your 
forces and siege train, and endeavor to breach the works, 
silence their fire, and carry them by assault. 

Tlie next resistance will be near the English Bend, where 
there are some earthen batteries ; here it may be necessary for 
you to land your troops and co-operate with the naval attack, 
although it is more than probable, that the navy, unassisted, 
can accomplish the result. If these works are taken, the city 
of New Orleans necessarily falls. In that event, it will pro- 
bably be best to occupy Algiers with the mass of your troops, 
also, the eastern bank of the river above the city, it may be 
necessary to place some troops in the city to preserve order, 
but if there appears sufficient Union sentiment to control the 
city, it may be best for purposes of discipline, to keep your 
men out of the city. 

After obtaining possession of New Orlean^^, it will be neces- 
sary to reduce all the works guarding its approaches from the 
east, and particularly to gain the Manchac Pass. Baton 
Rouge, Berwick Bay, and Fort Livingston will next claim 
your attention. 

A feint on Galveston may facilitate the objects we have in 
view. I need not call your attention to the necessity of gain- 
ing possession of all the rolling stock you can on the difierent 
railways, and of obtaining control of the roads themselves. 
The occupation of Baton Rouge by a coinbnied naval and land 
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force, should be accomplished as soon as possible after you 
have gained New Orleans. Then endeavor to open your com* 
munication with the northern column by the Mississippi, 
always bearing in mind the necessity of occupying Jackson, 
Mississippi, as soon as you can safely do so, either after, or 
before you have effected the junction. Allow nothing to 
divert you from obtaining full possession of all the approaches 
to "New Orleans. When that object is accomplished to its 
fullest extent, it will be necessary to make a combined attack 
on Mobile, in order to gain possession of the harbor and works, 
as well as to control the railway terminus at the city. 

In regard to this, I will send more detailed instructions as 
the operations of the northern column develop themselves. 

I may briefly state that the general objects of the expedition 
are: J^lrst^ The reduction of New Orleans and all its ap- 
proaches: then Mobile, and its defenses: then Peusacola, 
Galveston, <fcc. It is probable that by the time New Orleans 
is reduced it will be in the power of the government to rein- 
force the land forces sufficiently to accomplish all these objects: 
in the meantime you will please give all the assistance in your 
power to the army and navy commanders in your vicinity, 
never losing sight of the fact, that the great object to be 
achieved is the capture and firm retention of New Orleans. 

I am, (fee, 

Geo. B. McClellan, 
Maj.-Gen. Com'g U. S. A. 



THE ARMY OF THE POTOMAC. 

The plan indicated in the above letters comprehended in its 
scope the operations of all the armies in the Union — the army 
of the Potomac as well. It was my intention, for reasons 
ea<*y»to be seen, that its various parts should be carried out 
simultaneously, or nearly so, and in cooperation along our 
whole line. If this plan was wise, and events have failed to 
prove that it was not, then it is unnecessary to defend any 
delay which would have enabled the army of the Potomac to 
perfonn its share in the execution of the whole work. 
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But about the middle of January, 1862, upon reoovering 
from a severe illness, I found that excessive anxiety for an 
immediate movement of the army of the Potomac had taken 
possession of the minds of the administration. * 

A change had just been made in the War Department, and 
I was soon urged by the new secretary, Mr. Stanton, to take 
immediate steps to secure the reopening of the Potomac and 
Ohio Railroad, and to free the banks of the lower Potomao 
from the rebel batteries which annoyed passing vessels. 

Very soon after his entrance upon office, I laid before hina, 
verbally, my design as to the part of the plan of campdgn to 
be executed by the army of the Potomac, which was to attack 
Richmond by the lower Chesapeake. 

He instructed me to develop it to the President, which I 
did. The result was, that the President disapproved it, and 
by an order of January 31, 1862, substituted one of his own. 

On the 27th of January, 1862, the following order was issued 
without consultation with me : 



Executive Mansion, "Washinotok, Jan. 27, 1862. 
President's General War Order, No. 1. 

Ordered: That the 22d day of February, 1862, be the day 
for a general movement of the land and naval forces of the 
United States against the insurgent forces. 

That, especially, 
. Tlie array at and about Fortress Monroe, 

The army of the Potomac, 

The army of Western Virginia, 

The army near Munifordsville, Kentucky, 

Tlie army and flotilla at Cairo, 

And a naval force in the Gulf of Mexico, be ready to move 
on that day. 

That all other forces, both land and naval, witK their re- 
spective commanders, obey existing orders for the time, and 
be ready to obey additional orders when duly given. 

That the heads of departments, and especially the Secretaries 
of War and of the Navy, with all their subordinates, and the 
General-in-Cl)ief, with all other commanders and subordinates 
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of land and naval forces, will severally be held to their strict 
and full responsibilities for prompt execution of this order. 

Abraham Lincoi^k. 

The order of January 31, 1862, is as follows : 

ExEcunvB Mansion, 
Washington, Jan. 31, 1862. 
Peesident's Special WaiS Obders, No. 1. 

Ordered: That all the disposable force of the army of the * 
Potomac, after providing safely for the defense of Washing- 
ton, be formed intp an expedition for the immediate object 
of seizing and occupying a point upon the railroad south- 
westward of what is known as Manassas Junction, all details 
to be in the discretion of the Commander-in-Chief, and the 
expedition to move before or on the 22d day of February next. 

Abraham Lincoln. 

I asked his Excellency whether this order was to be regarded 
as final, or whether I could be permitted to submit, in writing, 
my objections to his plan, and my reasons for preferring my 
own. Permission was accorded, and I therefore prepared the 
letter to the Secretary of War which is given below. Before 
this had been submitted to the President, he addressed me the 
following note : 

EXECUTIVB MaKSION, 

WAsmNaTON, February 3, 1862. 
Maj.-Gen. McClellan, — 

My Dear Sir, — You and I have distinct and different plans 
for a movement of the army of the Potomac. Yours to be 
done by the Chesapeake, up the Rappahannock to Urbana, 
and across and to the terminus of the railroad on the York 
River : mine to move directly to a point on the railroad south- 
west of Manassas. x 

If you will give me satisfactory answers to the following 
questions, I shall gladly yield my plan to yours. 

1st. Does not your plan involve a greatly larger expendi- 
ture of time and money than mine ? 

2d. Wherein is a victory more certain by your plan than 
mine? 

5 
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3d. Wherein is a victory more valtiable by your plan than 
mine ? 

4th. In fact would it not be less valuable in this ; that it 
would break no great line of the enemy's communications, 
while mine would ? , 

6th. In case of disaster, would not a retreat be more diffi- 
cult by your plan than mine ? 
. ^ Yours truly, 

Abraham Lincoln. 

These questions were substantially answered by the follow- 
ing letter of the same date to the Secretary of War, 

Head-Quarters of the Abmy, 
Washinqton, Fob 3, 1862. 

Hon. E. M. Staxton, 

Secretary of War. 
Sib, — I ask your indulgence for the following paper rexk- 
dered necessary by circumstances. 

I assumed command of the troops in the vicinity of Wash- 
ington on Saturday, July 27, 1861, six days after the Battle 
of Bull Run. 

I found no army to command ; a mere collection of regi- 
ments, cowering on the banks of the Potomac, some perfectly 
raw, otliers dispirited by the recent defeat. 

Nothing of any consequence had been done to secure the 
southern approaches to the capital by mean w)f defensive works: 
— nothing whatever had been undertaken to defend the ave- 
nues to the city on the northern side of the Potoma(\ 

The troops were not only undisciplined, und rilled, and dis- 
pirited ; they were not even placed in military positions — ^the 
city was almost in a condition to have been taken by a dash 
of a regiment of cavalry. 

Without one day's delay I undertook the diflScult task as* 
signed to me ; that task the Hon. Secretary knows was ^ven 
to me without my solicitation or foreknowledge. How fiir I 
have accomplished it will best be shown by the past and the 
present. 

The capital is secure against attack ; the extensive fortifies- 
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tions erected by tlie labor of our troops onable a small garri 
eon to hold it against a numerous army ; the enemy have been 
held in check; the State of Maryland is Becurely in our pos- 
sosfiion; the detached counties of Virginia are again Within 
the pale of our laws^aiid all apprehension of trouble in Dela- 
ware is at an end : the enemy are confined to the positions 
they occupied before the disaster of the 2 1 st July : more than 
all this, I have now under rny commnndj a well drilled aod 
reliable army, to which the destinies of the country may be 
confidently committed: this army is young and untried in 
buttle^ — but it is animated by the highest spirit, and is capable 
of gt^eat deeds* 

That so much has been accomplished and such an army 
created, in so short a time^ from nothmg wUl hereafter be 
regarded as one of the highest glories of the adniiniatratioii and 
the nation. 

Many weeks, I may say many months ago, this army of the 
Potomao was fully in condition to repel any attack : bat there 
is a vast difference between that and the efficiency required to 
enable troops to attack successfully an army elated by victory 
and intrenched in a position long since selected, studied and 
fortified » 

In the earliest papers I submitted to the President, I asked 
for an effeotive and movable force far exceeding the aggre- 
gate now on the banks of the Potomac* I have not the force 
I asked for* Even whi^n in a subordinate position, 1 always 
looked beyond the operations of the army of the Potomac : I 
was never satisfied in my own mind with a barren vietory^ — 
but looked to combined and decisive operations, 

When I was placed in command of the armies of the United 
States, I immediately turned my attention to the whole field 
of operations, regarding tlie army of the Potomao as only one^ 
while the most important, of the masses under my com- 
mand. 

I confess that I did not then appreciate the total absence of 
a general plan, which had before existed — nor didd know that 
utter disorganization and want of preparation pervaded fhe 
Western armies. 

I took it for granted that they were nearly, if not quite, in 
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condition to move towards the fulfillment of my plans ; I ao 
knowledge that I made a great mistake. 

I sent at once, with the approval of the Executive, officers 
I considered competent to command in Kentucky and Missouri 
— ^their instructions looked to prompt movements — I soon 
found that the labor of creation and organization had to be 
performed there ; transportation, arms, clothing, artillery dis- 
cipline, all were wanting : these things required time to pro- 
cure them. The generals in command have done their "work 
most creditably — but we are still delayed. I had hoped that 
a general advance could be made during the good weather of 
December ; I was mistaken. 

My wish was to gain possession of the Eastern Tennessee 
Railroad as a preliminary moveipent — then to follow it op 
immediately by an attack on Nashville and Richmond, as 
nearly at the same time as possible. 

I have ever regarded our true policy as being that of fallj 
preparing ourselves and then seeking for the most decisive 
results. I do not wish to waste life in useless battles — ^bnt I 
prefer to strike at the heart. 

Two bases of operations seem to present themselves for the 
advance of the array of the Potomac. 

l8t. That of Washington, its present position, involving a 
direct attack upon the intrenched positions of the enemy at 
Centreville, Manassas, <fcc., or else a movement to turn one or 
both flanks of those positions : or a combination of the two plans. 

The relative force of the two armies will not justify an attack 
on both flanks ; an attack on his left flank alone involves a 
long line of wagon communication, and cannot prevent him 
from collecting for the decisive battle all the detachments now 
on his extreme right and left. 

Should we attack his right flank by the line of the Ooqo- 
quan, and a crossing of the Potomac below that river and near 
his batteries, we could, perhaps, prevent the junction of the 
enemy's right with his centre, (we might destroy the former,) 
we would remove the obstructions to the navigation of the 
Potomac, reduce the length of wagon transportation by estab- 
lishing new depots at the nearest points of the Potomac, and 
strike more directly his main railway communication. 
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The forda of tJie Occoquan, below the mouth of Bull Run, 
are watched by the rebels ; batteries arc eaid to be placed on 
the heights in rear, ( concealed by the woods,) and the arrange- 
ment of lib troops is suuh that be can oppose Bome consider- 
able resistance to a passage of that stream. Information haft 
Jnat be^n received, to the eifect that the enemy are intrench- 
ing a line of heights, extending from the vicinity of Sangsten?, 
(Union Mills,) towardjs Evansport. Early in Jannary Sprigg*a 
Ford was occupied by Gen* Rhodes '^^^th 3, GOO men and eight 
guns. There are strong reasons for belioving that Davis's 
Ford is occupied. These circumBtances indicate, or prove 
that the enemy anticipates the movement in question, and is 
prepared to resist it. Assuming^ fur the present^ that this 
operation is determined upon, it may be well to examine 
briefly its probable progress. In the present state of affair^t, 
our columns (for the movement of so large a foree must be 
made in several columns, at least iive or six,) can reach the 
Accotink without danger; during the march thence to the 
Occoquan, our right flank becomes exposed to an attack from 
Fairfax Station, Sangslers, and Union ^^lills; this danger miiBt 
be met by occupy ing» in some force, either the two first-naraed 
places, or, better, the point of junction of the roads leading 
thence to the village of Occoquan, This occupation must be 
sustained so long as we continue to draw supplies by th6 
roads from this city, or until a battle is won* 

The crosjiing of the Occoquan should be made at all the 
fords from Wolf *8 Run to the mouth, the points of crossing 
not being necessarily confined to the fords themselves. Should 
the enemy occupy this line in force, we must, with what 
-assistfinco the flotilla cnn afford, endeavor to force the passage 
near the mouth, thus forcitig the enemy to abandon the whole 
Una^ or be taken in flank himself* 

Haviiig gained the line of the Occoquan^ it would be neces^ 
sary to throw a coli^mn, by tlie shortejit route, to Dnm fries, 
partly to force the enemy to abandon his batteries on the 
Potomac, partly to cover our left flank against an attack from 
the direction of Acquia ; and lastly, to establish our coramuni- 
cation with the river by the best ronds, and thus give us new 
depots. The enemy would by thii^ time have occupied the 
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Hue of the Occoquan above Bull Run, holding Brentsvil/e in 
force, and perhaps extending his lines somewhat farther to 
the south-west. 

Our next step would be to prevent the enemy from crossing 
the Occoquan between Bull Run and the Broad Ran, to fall 
upon our right flank while moving on Brentsville. Tliia 
might be effected by occupying Bacon Race Church and the ' 
cross-roads near the mouth of Bull Run, or still more cflTeo- 
tually, by moving to the fords themselves, and preventing 
him from debouching on our side. 

These operations would possibly be resisted, and it woold 
require some time to effect them. As nearly at the same time 
as possible, we should gain the fords necessary to our purposes 
above Broad Run. Having secured our right flank, it would 
become necessary to carry Brentsville at any cost, for we could 
not leave it between our right flank and the main body. The 
final movement on the railroad must be determined by circum- 
stances existing at the time. 

This brief sketch brings out in bold relief the great advan- 
tage possessed by the enemy in the strong central position he 
occupies, with roads diverging in every direction, Und a strong^ 
line of defense, enabling him to remain on the defensive, with 
a small force on one flank, while he concentrates everything 
on the other for a decisive action. 

Should we place a portion of our force in front of Centre- 
ville, while the rest crosses the Occoquan, we commit the error 
of dividing our army by a very difficult obstacle, and by a dis- 
tance too great to enable the two parts to support each other, 
should either be attacked by the masses of the enemy, while 
the other is held in check. ^ 

• I should, perhaps, have dwelt more decidedly on the fact, 
that the force left near Sangsters, must be allowed to remain 
somewhere on that side of the Occoquan, until the decisive' 
battle is over, so as to cover our retreat, in the event of disas- 
ter ; unless it should be decided to select and intrench a new 
base somewhere near Dumfries, a proceeding involving much 
time. 

After the passage of the Occoquan by the main army, this 
covering force could be drawn in to a more central and 
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leas exposed position, say Brimstone Hill, or nearer tlie Oo- 

Q04|UaDi 

In tliis latitude, the weather, will, for a considerable period, 
be very uncertain, and a movement commenced in force, on 
roads in tolerably firm condition, will be liable, almost certain, 
tp be much delayed by rains and snowr. It will therefore be 
next to impoasible to surprise the enemy, or take him at a 
disadvantage by rapid raanojuvres. Our slow progress will 
enable him to divine our purposes, and take his measures ac- 
cordingly. The probability is, from the best information wo 
possess, that the enemy has improved tlio roads leading 
to his lilies of defense, while we will have to work as we 
advance. 

Bearing in mind wliat has been said, and the present un- 
precedented and impassable condition of the roads, it will be 
evident that no precise period can be fixed upon for tbo move- 
meot on this line. Nor can its duration be closely calculated ; 
it seems certain that many weeks may elapse, before it is pos- 
sible to commence the march , Assuming the success of this 
operation, and the defeat of the enemy as certain, the quesitioti 
at once arises, as to the importance of the results gained. I 
think these results would be confined to the possession of the 
field of battle, the evacnation of the hne of the upper Potomac by 
the enemy, and the moral effect of the victory ; important results 
it is true, but not decisive of the war, nur securing the de- 
struction of the enemy's main ai'tiiy, for he could fall back 
upon other positions and fight us again and again, should the 
condition of hia troops permit If he is in no condition to 
fight us again out of range of the intreucbmeuts at Richmond, 
wS would find it a very difficult and tedious matter to follow 
him up there, for he, would destroy hia niilroad bridges, and 
otherwise impede our progress through a region where the 
roads are as bad as they well C4m be, and we ,wonld probably 
find ourselves forced, at last, to change the whole theatre of 
war, or to seek a shorter land route to Kichmond, with a 
smaller available force, and at an expenditure of much more 
time, than were we to adopt the short line at once. We 
would also have forced the enemy to concentrate his foreesi 
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and perfect his defensive measures at the very points where it 
is desirable to strike him when least prepared. 

n. The second base of operations available for the army of 
the Potomac, is that of the lower Chesapeake Bay, which 
affords the shortest possible land route to Richmond, and 
strikes directly at the heart of the enemy's power in the east. 

The roads in that region are passable at all seasons of the 
year. 

The country now alluded to, is much more favorable for 
offensive operations, than that in front of Washington, (which 
is very unfavorable), much more level, more cleared land, the 
woods less dense, the soil more sandy, the spiing some two 
or three weeks earlier. A movement in force on that line, 
obliges the enemy to abandon his intrenched position at Ma- 
nassas, in order to hasten to cover Richmond and Norfolk. 
He must do this ; for should he permit us (o occupy Rich- 
mond, his destruction can be averted only by entirely defeat- 
ing us in a battle, in which he must be the assailant. This 
movement, if successful, gives us the capital, the communica- 
tions, the supplies of the rebels ; Norfolk would fall ; all the 
waters of the Chesapeake would be ours, all Virginia would 
be in our power ; and the enemy forced to abandon Tennessee 
and North Carolina. The alternative presented to the enemy, 
would be to beat us in a position selected by ourselves ; dis- 
perse or pass beneath the Caudine Forks. 

Should we be beaten in a battle, we have a perfectly secure 
retreat down the Peninsula upon Fort Monroe; with our 
flanks perfectly covered by the fleet. During the whole 
movement our left flank is covered by the water, our right is 
secure, for the reason that the enemy is too distant to rea[ch 
us in time ; he can only oppose us in front ; we bring our fleet 
into full play. 

After a successful battle, our position would be, Bumnde 
foi-ming our left, Norfolk held securely, our centre connecting 
Burnside with Buell, both by Raleigh and Lynchburg, Bud 
in Eastern Tennessee and Northern Alabama, Ilalleck at Nash- 
ville and Memphis. 

The next movement would be to connect with Sherman on 
the left, by reducing Wilmington and Charleston ; tc advance 
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our centre into South Carolina and Georgia, to push Buell 
either towards IMonigomery^ or to unite with the main army 
in Georgia^ to throw Hdlcc^k soutlnvard to meet tlie naval 
expedition from New Orleans. 

We should then be in a condition to reduce^ at our leisure, 
all the southern seaports; to occupy all the avenues of comrau- 
nicatlon> to use tlie great outlet of the Mississippi ; to re-estab- 
lish our government and arms in Arkansas, Louisiana and 
Texas ; to foroe the slaves to labor for our Bubsistence, instead 
of that of the rebels j to bid defiance to all foreign inter- 
ference. Such is ihe objt^ct I ever bad in view ; this i^ the 
general plan wliich I hope to aeeomplish* 

For many long months, I have labored to prepare the army 
of the Potomac to play its part in the programme ; from the 
day when I was placed in. command of all our armies^ I have 
exerted myself to place all the other armies in snch a condi* 
tion, that they too could perform their allotted duties. 

Should it be determined to operate from tlie lower Chesa- 
peake, the point of landing which promises the most brilliant 
reaultSi is Urbr^na, on the lower Rappahannock. This point 
U easily reached by vessels of heavy draught, it is neither oc- 
cupied nor observed by the enemy, it is but one march from 
West Point, the key of that rein on ^ and thence, but two 
marches to Richmond. A rapid movement from Urban a, 
would probably cut oif Magruder in tlie Peninsula^ and enable 
us to occupy Richmond before it could be strongly reinforced. 
Should we fail in that^ we could, with the co-operation of the 
navy, cross the James and show oui-s elves in rear of Rich- 
mond, thus forcing the enemy to come out and attack us, for 
his position would be untenable, with us on the southern bank 
of the river. 

Should circumstances render it not advisable to land at 
Urbana, we can use Mob Jack Bay — or the wort»t coming to 
the worsts we can take Fort Monroe as a base, and operate 
with complete security, although with less celerity and bril* 
liancy of results, up the Peninsula. 

To reach whatever point may be selected as a base, a large 
amount of cheap water transportation must be collected, con-" 
ftisting mainly of canal-boatSj barges, wood-boats, schooners, 
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Acj towed hj small steamers, all of a very different character 
from those required for all previous expeditions. This can 
certainly be accomplished within thirty days from the time the 
order is given. I propose as the best possible plan that can, 
in my judgment, be adopted, to select Urbana as a landing- 
place for the first detachments. To transport by water fonr 
divisions of infantry with their batteries, the regular in£uitry, 
a few wagons, one bridge train, and a few squadrons of 
cavalry, making the vicinity of Hooker's position the place of 
embarkation for as many as possible. To move the reguhir 
cavalry and reserve artillery, the remaining bridge trains and 
wagons to a point somewhere near Cape Lookout, then ferry 
them over the river by means of North River ferry-boats, 
march them over to the Rappahannock (covering the moYe* 
ment by an infantry force near Heaths ville) and to cross the 
Rappahannock in a similar way. The expense and difficulty 
of the movement will thus be very much diminished (a saving 
of transportation of about 10,000 horses) and the result none 
the less certain. 

The concentration of the cavalry, <fcc., in the lower counties 
of Maryland, can be effected without exciting suspicion, and 
the movement made without delay from that cause. 

This movement, if adopted, will not at all expose the city 
of Washington to danger. 

The total force to be thrown upon the new line would be, 
according to circumstances, from 110 to 140,000. I hope to 
use the latter number by bringing fresh troops into Washing- 
ton, and still leaving it quite safe. I fully realize that in all 
projects offered, time will probably be the most valuable con- 
sideration. It is my decided opinion, that in that point of 
view, the second plan should be adopted. It is possible, nay 
highly probable, that the weather and state of the roads, may 
be such as to delay the direct movement from Washington, 
with its unsatisfactory results and great risks — far beyond the 
time required to complete the second plan. In the first case 
we can fix no definite time for an advance. The roads have 
gone from bad to worse — nothing like their present condition 
has ever been known here before ; they are impassable at pre- 
sent, we are entirely at the mercy of the weather. It is by no 
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means certain that we can beat them at Manassas, Ou the 
other line, I regard Bucceas as certain by all the chances of 
war. We deraomli^se the enemy by forcing him to abandon, 
, Lis prepared position for one which we have chosen, in which 
all 13 in our favor, and whore euecess must produce immense 
results. 

My judgment as a general, is clearly in favor of ihia project. 
Nothing is certain in war^ but all the chances are in favot of 
this movement So mucli am I in favor of the Southern Hne 
of operations, that I would prefer the move from Fort Monroe 
aa a base — as a certain ihongh less l)rilliant movement, than 
that from TJrbana — to an attack upon Manassas. 

I know that his Excellency the President, you and I, all 
agree in our wishes^ and that these wishes are to bring the war 
to a close, as promptly as the means in our possession will 
permit* I believe that the mass of the people have entire con- 
fidence in US. lam sure of it. Let us then look only to the 
great result to be acaomplislied, and disregard every tbin|r 
else* 

I am, very respectfully, your obedient servant, 

G* B. McClellan, 

This letter must have produced some effect upon the mind 
of the President, since the execution of hj» order waa not re- 
quired, although it was not revoked as formally as it had been 
iaaued« Many verb.il conferences ensued, in which among 
other things, it was determined to collect as many canal-boals 
m possible, with a view to employ them largely in the trans- 
portation of the army to the Lower Chesapeake. The idea 
was at one time entertained by the President to use them in 
forming a bridge across the Potomac, near Liverpool Point, 
In order to throw the army over at that pointy but this was 
suhsequejitly abandoned. It was also found by experience, 
that it would require mneh time to prepare the canal-boats for 
use in transiportation to the extent that bad been anticipated* 

Finally, ou the 27th of Febmary, 18S2, the Secretary of 
War, by the authority of the President, instructed Mr. John 
Tucker, Afisistant Secretary of War, to procure at once the 
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necessary steamers and sailing crafl to transport the army of 
the Potomac to its new field of operations. 

The following extracts from the report of Mr. Tucker, dated 
April 6th, will show the nature and progress of this well-exe- 
cuted service : 

"I was called to Washington hy telegraph on 17th Janu- 
ary-last, hy Assistant-Secretary of War Thomas A. Scott. I 
was informed that Maj.-Gen. McClellan wished to see me. 
From him I learned that he desired to know if transportation 
on smooth water could be obtained, to move at one time, for 
a short distance, about 60,000 troops, 10,000 horses, 1,000 
wagons, 13 batteries, and the usual equipment of such an 
army. He frankly stated to me, that he had always supposed 
such a movement entirely feasible until two experienced qnar- 
ter-masters had recently reported it impracticable, in their 
judgment. A few days afterwards, I reported to General 
McClellan that I was entirely confident the transports conld 
be commanded, and stated the mode by which his object 
could be accomplished. A week or more afterwards, I had 
the honor of an interview with the President and General 
McClellan, when the subject was further discussed, and es*- 
pecially as to the time required. 

" I expressed the opinion, that as the movement of the 
horses and wagons would have to be made chiefly by schooners 
and barges, that as each schooner would require to be propwly 
fitted for the protection of the horses, and furnished with a 
supply of water and forage, and each transport for the troops 
provided with water, I did not deem it prudent to assume 
that such an expedition could start within thirty days from 
the time the order was given. 

" The President and General McClellan both urgently stated 
the vast importance of an earlier movement. I replied that if 
favorable winds prevailed, and there was great dispatch in 
loading, the time might be materially diminished. 

" On the 14th of February, you [Secretary of War] adver- 
tised for transports of various descriptions, inviting bids. On 
the 27th February I was informed that the proposed move- 
mwit by water was decided upon. That evening the quarter- 
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master-general was informed of the decision. Directions were 
given to secure the transportation, and my assistance was 
tendered. 

"He promptly detailed to this duty two most efficient 
assistants in his department : Col. Rufus Ingalls was stationed 
at Annapolis, where it was then proposed to embark the troops, 
and Capt. Henry C. Hodges was directed to meet me in Phila- 
delphia, to attend to chartering the vessels. With these 
arrangements, I left Washington on the 28th February. 

" I beg to hand herewith a statement prepared by Captain 
Hodges, of the vessels chartered, which exhibits the prices 
paid and the parties from whom they were taken, viz. : 

"113 Steamers, at an average price per day . . $215.10 

188 Schooners " " " " ... 24.45 

88 Barges " " cc "... 14.27 

" In thirty-seven days from the time I received the order in 
Washington (and most of it was accomplished in thirty days) 
these vessels transported from Perryville, Alexandria, and 
Washington to Fort Monroe — (the place of departure having 
been changed which caused delay) — 

"121,500 Men, 
14,592 Animals, 
1,150 Wagons, 
44 Batteries, 
74 Ambulances, 

"Besides pontoon bridges, telegraph materials, and the 
enormous quantity of equipage, <fcc., required for an army of 
such magnitude. The only loss of which I have heard, is 
eight mules and nine barges, which latter went ashore in a 
gale within a few miles of Fort Monroe, the cargoes being 
saved. With this trifling exception, not the slightest accident 
has occurred, to my knowledge. 

" I respectfully, but confidently, submit that, for economy 
and celerity of movement, this expedition is without a parallel 
on record. 

" ^OHN Tucker, 
" Aaaistaiit^eoretaiy of War.** 
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THE ENEMY'S BATTERIES ON THE POTOMAC. 

In the meantime the destruction of the batteries on the 
lower Potomac, by crossing our troops opposite them, was 
considered, and preparations were, even made for throwing 
Hooker's division across the river to carry them by assault. 
Finally, however, after an adverse report from Brig.-Qeneral 
J. G. Barnard, chief engineer, given below, who made a recon- 
noissance of the positions ; and in view of the fact that it was 
still out of the power of the navy department to furnish saita- 
blo vessels to co-operate with the land troops, this plan was 
abandoned as impracticable. A close examination of the 
enemy's works and their approaches, made after they were 
evacuated, showed that the decision was a wise one. The 
only means, therefore, of accomplishing the capture of these 
works, so much desired by the President, was by a movement 
by land, from the left of our lines, on the right bank of the 
Potomac, a movement obviously unwise. 

The attention of the Navy Department, as early as Aagnst 
12, 1861, had been called to the necessity of maintaining a 
strong force of efficient war vessels on the Potomac. 

Head-Quarters, Division of thb Potomac, 
Washin'otox, August 12, 1861. 
Hon. Gideon Weixes, 
Sec^y. U. S, N^avy^ — 
Sir, — I have, to-day, received additional information 
which convinces me that it is more than probable that the 
enemy will, within a very short time, attempt to throw a re- 
spectable force- from the mouth of Acquia Creek into Mary* 
land. This attempt will probably be preceded by the erection 
of batteries at Mathias and White House Points. Such a 
movement on the part of the enemy, in connection with others 
probably designed, would place Washington in great jeopardy. 
I most earnestly urge that the strongest possible naval force, 
be at once concentrated near the mouth of Acquia Creek, and 
that the most vigilant watch be ftiaintaincd day and night, so 
as to render such passage of the river, absolutely impossible. 
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I recommend that the Minnesota, and any other vessels 

available from Hampton Roads, be at once ordered up there, 

and that a great quantity of coal be sent to that vicinity* 

sufficient for several weeks' supply. At least one strong war 

^ves-iel should be kept at Alexandria ; and I again urge the 

fcoDcentration of a strong naval force !o the Potomac without 

ielay* 

If the naval department will render it absolutely impossible 

Jfor the enemy to cross the river below Washington, the 

^security of the capital will be greatly increased. 

I cannot too earnestly urge an immediate compliance with 
Hhese requests, 

I am sir, very respectfully, your ob*t. sein^'t,, 

Major-Geneml Com'g» 



IS 
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It was on the 27th September^ 1861, that General Barnard, 
uphief Engineer, in company with Captain W}nnan, of the Fo* 
tomac Flotilla, had been instructed to make a reconnoissance 
of the enemy's batteries ;u^ far as Mathjijs Puiut. In his re- 
port of his observations, he says:^ — " Batteries at High Point 
and Cockpit Point, atid thence down to Chopawampsic, can- 
not be prevented^ We may, indeed, prevent their construction 
on csrkdn points, but along here, sotne where, the enemy can 
establish, in spite of ui*, as many batteries as he chooses. What 
is the remedy? Favorable drcunistanees^ not to be antici- 
pated nor made the basis of any calculati'^^ns, might justify 
and render auccesslul the attaek of a particular battery. To 
'fuppose that we c;m capture aU, and by mere attacks of this 
" ind prevent the navigation being molested, is very much the 
same as to suppose that the hostile army in our own front, can 
prevent us building and maintaining field-works to protect Ar- 
lington and Alexandria, by capturing them one and all as fast 
as they are built." 



In another communieatlon upon the subject of croifiiiig 
troops for the purpose of destroying the batteries on the Vir- 
ginia side of tbe Potomac, General Barnard says : 
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" The operation involves the forcing of a very strong line of 
defense of the enemy, and all that we would have to do, if we 
were really opening a canlpaign against them there. 

" It IS true we hope to force this line by turning it, by land- 
ing on Freestone Point. 

" With reason to believe that this may be successful, it can- 
not be denied that it involves a risk of failure. 

*' Should we then, considering all the consequences which 
may be involved, enter into the operation merely to capture 
the Potomac batteries? I think not. 

"Will not the Emcson, assisted by one other gun-boat, 
capable of keeping along side these batteries, so far control their 
fire as to keep the navigation sufficiently free as long as we 
require it? Captain Wyman says yes." 

It was the opinion of competent naval officers, and I concur 
with them, that had an adequate force of strong and well armed 
vessels, been acting upon the Potomac iVom the beginning oi 
August, it would have been next to impossible for the rebels 
to have constructed or maintained batteries »pon the banks 
of the river. The enemy never occupied Mathias Point, nor 
any other point on the river, which was out of sujiporting dis- 
tance from their main army. 

When the enemy commenced the construction of these 
batteries, the army of the Potomac was not in condition to 
prevent it ; their destruction, by our army, would have af- 
forded but a temporary relief, unless we had been strong 
enough to hold the entire line of the Potomac. This could be 
done either by driving the enemy from Manassas and Acqnia 
Creek by main force, or by manoeuvring to compel them to 
evacuate their positions. The latter course was finally pur- 
sued, and with success. 



THE BALTIMORE AND OHIO RAILROAD. 

About the 20th of February, 1^62, additional measures were 
taken to secure the re-opening of the Baltimore and Ohio 
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I Railrofid, The preliminary operations of General Lander for 
j thk object at*e elsewhere described. 

I had often observed to the Fresideot^ and to members of 

»the Cabinet, that the reconstruction of this raihvaf could noK 

1 lie undertaken, until wo were in a t^ondition to fight a battle 

I to flecure it I regarded the possession of Winchester and 

Strasburg as necessary to cover the rallw^ay in rear, and it 

was not until the month of February, that I felt prepared to 

accomplish this very desirablcj but uot vital purpose. 

Tlie whole of Banks's division, and two brigades of Sedg* 
wick's division, were throw^n across the river at Harper's 
Ferry, leaving one brigade of Sedgwick's division to observe 
and guard the Potomao from Great Falls to the mouth of the 
Monocacy. A sufficient number of troops of all arms, were 
held in readiness in the vicinity of Washington, either to 
inarch via Leesburg, or to move by rail to Harper's Ferry, 
should this become necessary in carrying out the objects in view* 
The subjoined notes from a communication subse<juently ad- 
dressed to the War Department^ will sufficiently explain the 
oooduet of these opeTations, 



NOTES, 



'* When I started for Harper's Ferry, I plainly stated to the 
President and Secretary of War, that the chief object of the 
operation would be to open the Bidtimore and Ohio Railroad, 
by crossing the river in force at Harper^s Ferry ; that 1 had 
collected the material for making a permanent bridge by means 
of eanal-boats ; that from the nature of the river, 11 was doubt- 
ful whether such a bridge could be constructed ; t!»at if it couhl 
not, I would at least occupy the ground in front of Harper's 
Ferry, in order to cover the rebuilding of the railroad bridge, 
and finally, when the communications were perfectly secure, 
move on Winchester. 

" When I arrived at the place, I found the batteau bridg© 
nearly completed ; the h'olding ground proved belter than had 
been anticipated, the weather was favorable, there being no 
win d. I at once crossed over the two brigades which had ar 
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rived, and took steps to hurry up the other two, .belonging 
respectively to Banks's and Sedgwick's divisions. The difficulty 
of crossing supplies had not then become apparent. That 
night I telegraphed for a regiment of regular cavalry and four 
batteries of heavy artillery, to come up the next day (Thursday) 
besides directing Keyes's division of infantry to be moved up 
on Friday. 

'' Next morning the attempt was made to pass the canal- 
boats through the lift lock, in order to commence at once the 
construction of a permanent bridge ; it was then found for the 
first time that the lock was too small to permit the passage of 
the boats, it having been built for a class of boats running on 
the Shenandoah Canal, and too narrow by some four or six 
inches for the canal-boats. The lift locks above and below are 
all large enough for the ordinary boats. I had seen them at 
Edward's Ferry thus used ; it had always been represented to 
the engineers by the military railroad employees and others, 
that the lock was large enough, and the difference being too 
small to be detected by the eye, no one had thought of 
measuring it, or suspected any difficulty. I thus suddenly 
found myself unable to build the permanent bridge. A violent 
gale had arisen, which threatened the safety of our only means 
of communication : the narrow approach to the bridge was so 
crowded l&nd clogged with wagons, that it was very clear that 
under existing circumstances nothing more could be done than 
to cross over the baggage and supplies of the two brigades : of 
these, instead of being able to cross both during the morning, 
the last arrived only in time to go over just before dark. It 
was evident that the troops under orders, would cnly be in the 
way, should they arrive, and that it would not be possible to 
subsist them for a rapid march on Winchester. It was there- 
fore deemed necessary to countermand the order, content our- 
selves with covering the reopening of the railroad for the pre- 
sent, and in the mean time use every exertion to establish as 
promptly as possible, depots of forage and subsistence on tfee 
Virginia side, to supply the troops and enable them to move 
on Winchester, independently of the bridge. The next day 
(Friday) I sent a strong reconnoissance to Charleston, and under 
its protection went there myself. I then determined to hold 
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|that place, and to move the troops composing Lnnder's and 
Williams's commands at once on Martinsbiirg and Btuxker Hill 
f — thus effectually covering the reconstruction of the railroad, 
*' Having done this^ and taken all the steps in my power to 
ensure the rapid transmission of supplies over the river.^ I re-^ 
tnrned to this city, well satisfied with wbat had been accom- 
[plisbetl. While up the river I learned that the President was 
[dissatisfied with the state of affairs — but on my return here» 
understood from the Secretary of War^ that upon learning the 
>hole state of the case, the President was fnlly satisfied* I 
Pi»ontented myself, therefore, with giving to tlie Secretary a 
[krief statement, about as I have written it here," 

The design aimed at was entirely compassed* and before the 

[first of April, the date of my departure for the Peninsula, the 

ailroad was in running order. As a demonstration upon th e 

eft flank of the enemy, this movement no doubt assisted in 

^'determioing the evacuation of his lines on the eighth and ninth 

of March, 



PREPARATIONS TO MOVE FROM WASIIINOTON. 



Upon my retnra from Harper's Ferry, on the 28fti of Feb* 
ruary, the preparations necessary to c-arry out tlie wishes of 
the President and Sc^cretary of War in regard to destroying 
the batteries on the lower Potomae, were at once undertaken* 
Mature reflection convinced me that this operation would 
require the movement of the entire army, for I felt sure that 
the enemy would resist it with his whole strength. I under* 
took it with great rehictance, both on account of the extremely 
unfavorable condition of the roads, and my firm conviction, 
ribat the proposed movement to the lower Chesapeake would 
necessarily, as it Bubi?equent.ly did, force the enemy to abando 
nil his positions in front of Wa^ihington* Besides, it did no 
forward my plan of campaign to precipitate this evacuation by 
any direct attack, nor to subject tlio army to needless loss of 
life ant] material, by a battle near Washington, which could 
produce no decisive results. The preparations for a move- 
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menl towaids the Occoquan, to carry the batteries, were how- 
ever advanced as rapidly as the season permitted, and I had 
invited the commanders of divisions to meet at head-quarters 
on the 8th of March, for the purpose of giving them their in- 
structions, and receiving their advice and opinions in regard 
to their commands, when an interview with the President in- 
dicated to me the possibility of a change in my orders. 

His Excellency sent for me at a very early hour on the 
morning of the 8th, and renewed his expressions of dissatisfac- 
tion with the affairs at Harper's Ferry^ and with my plans for 
the new movement down the Chesapeake. Another recital of 
the same facts which had before given satisfaction to his Ex- 
cellency, again produced, as I supposed, the same result. The 
views which I expressed to the President, were reinforced by 
the results of a meeting of my general officers at head-quarters. 
At that meeting, my plans were laid before the division com- 
manders, and were approved by a majority of those present. 
Nevertheless, on the same day two important orders were 
issued by the President, without consultation with me. The 
first of these was the General War Order, No. 2, directing the 
formation of army corps, and assigning their commanders. 

I had always been in favor of the principle of an organiza- 
tion into army corps, but preferred deferring its practical exe- 
cution, urftil some little experience in campaign, and on the 
field of battle, should show what general officers were most 
competent to exercise these high commands ; for it must be 
remembered that we then had no officers whose experience in 
war, on a large scale, was sufficient to prove that they pos- 
sessed the necessary qualifications. An incompetent com- 
mander of an army corps, might cause irreparable damage, 
while it was not probable that an incompetent division com- 
mander, could cause any very serious mischief. These views 
had frequently been expressed by me to the President and 
members of the Cabinet ; it was, therefore, with as much r©» 
gret as surprise, that I learned the existence of this order. 

The first order has been given above, the second order was 
as follows : 
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Washinoton^ Mardi 8, ISflS* 
Pbesu)KKt's Gkkkiux Was Oedkr, Ko, 3. 

OnJere^: That no cliange of the base of operations of the 
army of the Potomac, shall be made wilhoiit leaving in and 
about Washington stich a force, as, in the opluion of tbe General- 
in-Chief, and the conimandera of army corps, sball lea% e said 
city entirely secure. 

That no more thaa two army corpH (about fifty tbousiand 
troops) of said army of the Potomac, sball be moved en route 
for a new base of o|ierations, until tbo navigation of tlje Foto- 
mae, from Washington to the Chesapeake Bay, shall be freed 
from enemy*8 batteries, aod other obstructions, or until the 
President shall hereafter give express permission. 

That any movement, as aforesaid, en roate for a new base 
of operations, whicb may be ordered by the General-in-Chief, 
and which may be intended to move upon the Che^^apcake 
Bay, shall begin to move npon the bay as early as tbe ISth of 
March, instant, and tbe Generabin-Chief shall be responsible 
that it so moves as e4irly*as that day, 

Ordend: That tbe army and navy c<>operato in an im- 
mediate effort to capture tbe enemy's batteries npon the Poto- 
mac, between Washington and tbe Chesapeake Bay? 

Abeaham Lincoln^. 
L. Thomas, Adj*t. Gen'b 

After what has been saiil already m regard to the effect of 
a movement to the lower Chesapeake, it is unnecessary for me 
to comment tipon this document, further than to say, that the 
time of beginning the movement, depended npon the ^laie of 
readiness of tbe transpoits, the entb^e control of which, bad 
been placed by the Secretary of War, in the hands of one of 
th^ Assistant Secretaries, and not under the Quarter-master 
General ; so that, even if the movement were not impeded by 
tbe condition imposed in regard to tbe batteries on the Poto- 
mac, it could not have been in my power to begin it before 
the 18tb of March, unless the Assistant Secretary of War bad 
completed his arrangements by that time. 
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Meanwhile, important events were occurring, which ma- 
terially modified the designs for the subsequent campaign. 
The appearance of the Merrimac off Old Point Comfort, an^ 
the encounter with the IT. S. Squadron on the 8th of March, 
threatened serious derangement of the plan for the Peninsular 
movement. But the engagement between the Monitor and 
the Merrimac, on the 9th of March, demonstrated so satisfac- 
torily, the power of the former, and the other naval preparations 
were so extensive and formidable, that the security of Fort 
Monroe as a base of operations, was placed beyond a doubt, 
and, although the James River was closed to us, the York 
River, with its tributaries, was still open as a line of 
water communication with the Fortress. The general plan, 
therefore, remained undisturbed, although less promising 
in its details than when the James River was in our con- 
trol. 

On Sunday the 9th of March, information from various 
sources made it apparent that the enemy was evacuating his 
positions at Centreville and Manassas, as well as on the upper 
and lower Potomac. The President and Secretary of War 
were present when the most positive information reached me, 
and I expressed to them my intention to cross the river im- 
mediately, and there gain the most authentic information, prior 
to determining what course to pursue. 

The retirement of the enemy towards Richmond had been 
expected, as the natural consequence of the movement to the 
Peninsula ; but their adoption of this course immediately on 
aiScertaining that such a movement was intended, while it re- 
lieved me from the results of the undue anxiety of my supe- 
riors, and attested the character of the design, was unfortunate 
in that the then almost impassable roads between our positions 
and theirs, deprived us of the opportunity for inflicting dam- 
age, usually afforded by the withdrawal of a large army in the 
face of a powerful adversary. 

The retirement of the enemy, and the occupation of the 
abandoned positions which necessarily followed, presented an 
opportunity for the troops to gain some experience on the 
march and bivouac, preparatory to the campaign, and to get 
rid of the superfluous baggage and other "impedimenta,** 
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which accumtilate so easily around an army encimped for a 

long time In ono locality . 

A march to Manassas and back could produce no delay in 
embarking for the lo^vor Chesapeake, as the transjjorts could 
not be ready for some time, and it affarded a good interme- 
diate step between the quiet and comparative eonsfort of iho 
camps around Washington, and the rigors of active operations, 
besides accomplishing the important object of determining the 
positions and perhaps the future designs of the eneni}-, with 
the possibility of being able to Iiaras§ their rear, 

I therefore issued orders during the night of the 9th of 
J^farch for a general movement of the army the next morning 
towards Centreville and Manassas, sending m advance two 
regiments of cavalry under CoL AveriUj with orderia to reach 
Manassas if possible, ascertain the exact condition of affairs, 
and do whatever he could to retard and annoy the enemy, if 
really in retreat* At the same time, I telegraphed to the 
Secretary of War, that it would be necessary to defer the 
organization of army corps until the completion of the pro- 
jected advance upon Manassas, as the divisions could not be 
brought together in time. The Secretary replied, requiring 
immediate compliance with the President's order ; but on my 
again representing that thta would compel the abandonment 
or postponement of the movement to Manassa^ he finally con- 
sented to its postponement. At noon, on the 10th of March, 
the cavalry advance, reached the enemy^s lines at Centreville, 
passing througli hts recently occupied camps and works, and 
floding stlil burning heaps of military stores and much valiia 
ble property. 



SECRET SERVICE, 



Iraraediately after being assigned to the command of the 
troops around WashiiigtODj I organized a secret service force 
under Jfr, E. J. Allen, a very experienced and efficient person. 
This force, up to the time I was relieved from command, was 
continually occnpied in procnrirjg, from all possible sonrcea, 
information regarding the strength^ positions and movements 
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of the enemy. All spies, " contrabands," deserters, refugees, 
and many prisoners of war, coming into our lines from the 
front, were carefully examined — ^first, by the outpost and 
division commanders, and then by my chief-of-staff and the 
provost-marshal-general. Their statements, taken in writing, 
and in many cases under oath, from day to day, for a long 
period previous to the evacuation of Manassas, comprised a 
mass of evidence which, by careful digests and collations, en- 
abled me to estimate with considerable accuracy the strength 
of the enemy before us. Summaries, showing the character 
and results of the labors of the secret service force, accompany 
this report, and I refer to them for the facts they contain, and 
as a measure of the ignorance which led some journals at that 
time, and persons in high office, unwittingly to trifle with the 
reputation of an army, and to delude the country with Quaker- 
gun stories of the defenses, and gross understatements of the 
numbers, of the enemy. 

The following orders were issued for the examination of 
persons coming from the direction of the enemy : 

Head-Quarters, Army op thb Potoiiao, 
Washinqton, Dec. 16, 1861. 

Clrctdar. — The Major-General commanding directs. That 
all deserters, prisoners, spies, " contrabands," and all other 
persons whatever, coming or brought within our lines from 
Virginia, shall be taken immediately to the quarters of the 
commander of the division within whose lines they may come 
or be brought, without previous examination by any one, ex- 
cept so far as may be necessary for the officer commanding 
the advanced guard, to elicit information regarding his particu- 
lar post : That the division commander examine all such per- 
sons himself, or delegate such duty to a proper officer of his 
staff, and allow no other persons to hold any communication 
with them : That he then immediately send them, with a suffi- 
cient guard, to the provost marshal in this city for flirther ex* 
amination and safe keeping; and that stringent orders be 
given to all guards having such persons in charge not to hold 
any communication ^tith them whatever ; and further, that 
the information elicited from such persons shall be immediately 
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comuititucated.to the major-genoral GommandiDg, or to th€ 
chief-of-staff, and to no other person whatever. 

The major-generiil commanding farther directs that a itifii 
oient guard be placed around every telegraph t=t;Ufon p^rtjun* 
ing to this array, and that such guard* be instructed not to 
allow any person, except the regtilar telegraph corps, general 
oftieei's, and such staff officers as may be authorized hy their 
chief! to enter or loiter around said stations within liearing of 
the sound of the telegraf»hic instrument!!*. 
By command of 

Ma j*-Gkn. McClellak, 

S, Williams, Asst-Adj.-Gen. 



HBAD-QtTAaTBHS, AbMY OP THS POTOMJIO, 
WABfltsaTOW, Feb 2S, 18G2* 

Generai. Okdkrs^ 'No, 27. 

% It . « * * 

All deserters Irom the enemy,, prij^oncrs, and other persona 
coming wltliin our lines w^ill be taken at once to the provoat 
marahal of the nearest division, who will examine them in pre^ 
sence of the division commander, or an oi^cer of \m staff de- 
signated for the purpose. This examination will only refer to 
snch information as may affect the diviftion and those near it f 
especially those remote from general head-quarterfl. 

As soon as tliis examination is completed, and it must be 
maJe as rapidly a» possible, the person will be sent under 
proper guard to tlie provosl-marshal-gencml; with a state- 
ment of his replieji to the questions asked. Upon receiving 
him the provast-marshatgeneral will at once send him with 
tliis statement to the chief of staff of the Army of the Putomae, 
who will cause the necessary examination to be made. The 
provost-mai^shal-general will have the custody of all such per- 
sons. Division commanders will at once communicate to other 
division commaudera all inforraition thus obtained which 
affects them. 

* * * « « 

By command of 

Maj.-Gkk, McClellak, 
S, Williams, Afl8t.-Adj.*Gen. i 
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Itt addition to the foregoing orders, the division com- 
manders were instructed whenever they desired to send out 
scouts towards the enemy, to make known the object at 
head-quarters, in order that I might determine whether wo 
had the information it was proposed to obtain, and that I 
might give the necessary orders to other commanders so that 
the scouts should not be molested by the guards. 

It will be seen from the report of the chief of the secret 
service corps, dated March 8th, that the forces of the rebd 
army of the Potomac at that date were as follows : — 

At Manassas, Centreville, Bull Run, Upper 

Occoquan, and vicinity .... 80,000 men 

At Brooks's Station, Dumfries, Lower Occu- 

quan, and vicinity . . . . . 18,000 " 

At Leesburg and vicinity . . ' . ^ 4,500 " 

In the Shenandoah Valley . . . . 13,000 " 



Total Number ... . 115,500 " 

• About three hundred field-guns, and from twenty-six to 
thirty siege-guns were with the rebel army in front of Wash- 
ington. 

The report made on the 17th of March, after the evacuation 
of Manassas and Centreville corroborates the statements con- 
tained in the report of the 8th, and is fortified by the affidavits 
of several railroad engineers, conductors, baggage-masters, 
ifcc, whose opportunities for forming correct estimates were 
unusually good. These affidavits will be found in the accom 
panying reports of the chief of the secret service corps. 



ENEMY'S WORKS AT AND NEAR MANASSAS. 

A reconnoissance of the works at Centreville made by 
Lieut. McAlester, U. S. Engineers, on March 14th, 1862, and a 
survey of those at Manassas made by a party of the U. S. Coast 
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Survey iu April, 1862, confirmed also my coucksiona as to the 
^ atrength of tlie eoeiny's defenscH. 

Those at Ccntreville conaisted of two lines, one facing east, 
|«n(l the other north. 

The former consisted of seven works, via. : one baition*fort» 
t%ro redouble, two lunettes, and two batteries ; all containing 
embrasures for forty guns, and connected by inflmtry parapets 
and double caponnieres. It e.x tended along the cresit of the 
rtidge about one mite and three-quarters from its junction with 
'the northern front, to ground thickly wooded, and itiipassable 
to an attacking colnnin. 

The northern front extended about one mile and a quarter 
to Great Rocky Run, and thence three-quarters of a mile fur- 
ther, to thickly wooded impassable ground in the valley of 
Cub linn, It consisted of six Innettes and batteries, with 
embrasures for thirty-one guns, connected bj an inflmtry para^ 
pet in the form of a cremalliere line with redans. 

At the town of Centreville, on a high hill commanding the 
rear of all the w^orks within range, was a large hexagonal 
reiloubt with ten embrasures, 

Manassas Station was defended in all directions by a system 
of detached works, with platforms for heavy guns arranged 
for maiine carriage,-*, and connected by infantry parapets. 
This system was rendered complete by a very large work with 
sixteen embrasures, which commanded the highest of the 
other works by about fifty feet 

Sketches of the reeonnoissances above referred to will be 
found among the maps appended to this report* 

From this it will be seen that the positions selected by the 
enemy at Centreville and Manassas were naturally very strong, 
wit! I impai^Bablc streams and broken ground, affording ample 
protection to their flanks, and that strong lines of intrent-h- 
ments swept all the available approaches, 
- Although the history of every former war has conclusively 
shown the great advantages which are possessed by an enemy 
acting on the defensive and occupying strong positions de- 
fended by heavy earthworks, yet, at the coinmenoement of 
this war but few civilians in our country, and, indeed, not alt 
military men of rank, bad a just appreciation of the fact. 



124 FIBST PKBIOD. 

Now levies that have never been in battle, cannot be ex- 
pected to advance without cover under the murderous fire 
from such defenses, and carry them by assault. This is work 
in which veteran troops frequently falter, and are repulsed 
with loss. That an assault of the enemy's positions, in front of 
Washington, with the new troops composing the army of the 
Potomac, during the winter of 1861-2, would have resulted 
in defeat and demoralization, was too probable. The same 
army, though enured to war in many battles hardly fought 
and bravely won, has thrice, under other generals, suffered 
such disasters as it was no excess of prudence then to avoid. 

My letter to the Secretary of War, dated February 3d, 
1862, and given above, expressed the opinion that the move- 
ment to the Peninsula, would compel the enemy to retire 
from his position at Manassas, and free Washington from 
danger. 

When the enemy first learned of that plan, they did thus 
evacuate Manassas. During the Peninsula campaign, as at no 
former period, northern Virginia was completely in our pos- 
session, and the vicinity of Washington free from the presence 
of the enemy. The ground so gained was not lost, nor Wash- 
ington again put in danger, until the enemy learned of the 
orders for an evacuation of the Peninsula^, sent to me at Har- 
rison's Bar, and were again left free to advance northward, 
and menace the national capital. Perhaps no one now doubts 
that the best defense of Washington, is a Peninsular attack on 
Richmond. 



THE PRESIDENT'S ORDER RELIEVING GENERAL 
McCLELLAN OF THE OOMMAND-IN-CHIEF. 

My order for the organization of the army corps, was issued 
on the 13 th of March. 

It has been given above. 

While at Fairfax Court House, on March 12th, I waa in- 
formed through the telegraph, by a member of my staff, that 
the fbilo wing document had appeared in the " National Intel' 
ligencer," of that morning. 
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Execunvi Mansion, 
WAsmKOTON, Maroh 11, 18a3. 
fidenfs War Order^ No. 3, — 

Mnjor-Geueral McClellan, having personally taken the field, 
at the head of the army of the Potomac, until othenvnse 
ordered, he ia relieved from the command of tbe other military 
departments^ he retaining command of the Department of 
the Potomac* 

Ordered furiher^ That the departments, now nnder the 
respective commands of Generals Halleck and Ilanter, to- 
gether with BO much of that under General Buell, as lies west 
of a north and south line indefinitely drawn through Knox* 
ville^ Tennessee, bo consolidated and designated the Depart- 
ment of the Mississippi, and that until otherwise ordered, 
Major-General Ilalleck have command of said department* 

Ordered aho^ That the country, west of the Department of 
the PotoraaCt and east of the Department of the Mississippi, 
be a military depaitment, to be called the Mountain Depart- 
ment, and that the same be commanded by Major-Geoeral 
BVeinont. 

That all tlie commanders of departments, after the receipt 
of this order by thcni, respectively report, ?ievcrally and 
directly, to the Secretary of War, jind that prompt, full, 
and frequent reports, will be expected of all and each of 
them. 

AnEAHAM Lincoln. 

Though uD&ware of the President's intentioii to remove me 
from the position of general4n-chief, I cheerfully acceded to 
the disposition he saw tit to make of my services, and bo in- 
fonned him in a note, on the 12th of March, in which occur 
these words: — 



"Ibdieve I said to you some weekg smce, in connection 
with aome Western matterR, that no feeling of lelf-interest or 
ambition, should ever prevent me from devoting myself to the 
service* I am glad to have the opix>rtiinity to prove it, and 
vou will find, that under present circumstaniea, I shall work 
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jast as cheerfully as before, and that no consideration of sel^ 
will, in any manner, interfere with the discharge of my public 
duties. Again thanking you for the official and personal kind- 
ness you have so often evinced towards me, I am, etc., etc." 



A RECONNOISSANCE. 

On the 14th of March, a reconnoissance of a large body of 
cavalry, with some infantry, under command of General 
Stoneman, was sent along the Orange and Alexandria railroad, 
to determine the position of the enemy, and, if possible, force 
his rear across the Rappahannock, but the roads were in such 
condition, that, finding it impossible to subsist his men. Gen* 
eral Stoneman was forced to return, after reaching Cedar Run, 
The following dispatch from him, recites the result of this 
expedition : 

Head-Quabters, 
Union Mills, March 16, 1862. 

Col. Colburn : — We arrived here last evening about dark ; 
we got com for horses ; no provisions for men ; Bull Run too 
high to cross; had we stayed an hour longer, we should 
not have got here to-day, owing to the high water in the 
streams ; felt the enemy cautiously, and found him in force at 
Warrenton Junction ; saw two regiments of cavalry, and three 
bodies of infantry, on the other side of Cedar Run ; had we 
crossed, should not have been able to get back for high water ; 
had three men of 5th Cavalry hit driving in enemy's pickets; 
one slightly wounded in the head. 

Enemy acted confidently, and followed us some way back 
on the road, but did not molest us in any way. Enemy's force 
consisted of Stuart's and E well's cavalry, a battery of artillery, 
and some infantry ; railroad bridges all burnt down up to 
Warrenton Junction ; still entire beyond, but all in readiness 
to burn at a moment's warning, having dry wood piled upon 
them ; heard cars running during the night before last, pro- 
bably bringing up troops from Rappahannock ; heard of two 
reg.mcnts of infiantry at Warrenton, engaged in impressing 
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the militia and securing forage ; heard of a large force of in 
&ntry this side of Rappahannock Rivar, having come up to 
Warrenton Junction from Acquia Creek day before yesterday ; 
bridges all destroyed this side of Broad Run. The aids who 
take this will give you further particulars. 

Very respecfuUy, &c., 

Geo. Stoneman, 

Brig.-G€n. Com'g. 



DEFENSE OF WASHINGTON. 

The main body of the army, was, on the 11th of March, 
moved back to the vicinity of Alexandria to be embarked, 
leaving a part of General Sumner's corps at Manassas, until 
other troops could be sent to relieve it. 

Before it was withdrawn a strong reconnoissance under 
Gen. Howard was sent towards the Rappahannock, the result 
of which appears in the following dispatch : 

"Waekenton JuxcnoN, March 29, 1862. 
General S. Williams,— 

Express just received from Gen. Howard. He drove the 
enemy across the Rappahannock bridge, and is now in camp 
OB this bank of and near the Rappahannock River. The 
enemy blew up the bridge in his retreat. There was skirmish- 
ing during the march, and a few shots exchanged by the artil- 
lery, without any loss on our part. Their loss, if any, is not 
known. General Howard wiU return to this camp to-morrow 
inoming. 

E. V. Sumner, 

Brigadier-Geueral. 

The line of the Rappahannock and the Manassas Gap Rail- 
road, was thus left reasonably secure from menace by any con- 
siderable body of the enemy. 

On the 13th of March a council of war was assembled at 
Fairfax Court House, to discuss the military status. The 
President's Order No. 3, of March 8th, was considered. The 
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fi^wing is a memonuidiim of the proceedings c^ the 
eotmcfl: 

HftAD-QUABTKBa ARXT OF THB POTOMAC, 

Tajmwajl Cotbt House, March 13ch. 1962. 
A coancfl of the generals commanding armj corps, at the 
head-quarters of the army of the Potomac, were of the 
opinion : 

I. That the enemy having retreated from Manassas to Gor- 
donsTiIle, behind the Rappahannock and Rapidan, it is the 
opinion of generals commanding armj corps that the opera- 
tions to be carried on will be best undertaken from Old Point 
Comfort, between the York and James Rivers. 

Pr&tided — 

1st. That the enemy's vessd, Merrimac, can be neatral- 
ized. 

2d. That the means of transportation sufficient for an im- 
mediate transfer of the force to its new base can be ready at 
Washington and Alexandria, to move down the Potomac, 
and, 

3d. That a naval auxiliary force can be had to silence, or aid 
in silencing the enemy's batteries on the Tork River. 

4th. That the force to be left to cover Washington shall be 
such as to give an entire feeling of security for its safety firom 
menace. — (Unanimous.) 

II. If the foregoing cannot be, the army should then be 
moved against the enemy, behind the Rappahannock at the 
earliest possible moment, and the means for reconstructing 
bridges, repairing railroads, and stocking them with material 
sufficient for supplying the army, should at once be coUected 
for both the Orange and Alexandria and Acquia and Rich- 
mond Railroads. — (Unanimous.) 

N. B. That, with the forts on the right bank of the Poto- 
mac fully garrisoned, and those on the left bank occupied, a 
covering force in front of the Virginia line of 25,000 men 
would suffice. — (Keyes, Ileintzelman and McDowell.) 

A total of forty thousand men for the defense of the city 
would suffice. — (Sumner.) 

This was assented to by myself and immediately communis 
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cated to the War Department* The following reply iras re* 
ceived the same day : 

Was DEPABTimKT, Mareh 13, 1862. 
To Maj*-Gisn* Geo, B* McClellast^ — 

The President^ having considered the plan of operatloDB 
agreed upon hy yoiireclf and the comtnandera of army corps, 
makes no objection to the same, but gives the following direc- 
tions as to its execution ; 

1st* Leave such force at Manassas Junction as shall make It 
entirely certain that the enemy shall not repossess himself of 
tliat i^osition and line of eomm nni cation- 
2d. Leave Washington entirely secure, 
3d* Move the remaincler of the force down the Potomac — 
choosing a new base at Fortress Monroe, or any where be- 
tween here and there ; or at all events move such remainder 
of the army at once in pursuit of the enemy by some route. 

Edwtj* M* Stantox, 

Secretary of War* 

My preparations were at once begun in accordance with 
these directions, and on the ICth of March the following in- 
etruetions were sent to Generals Banks and Wads worth : 



HBAn-QUABTEBSt ASitY OP TtlB POTOMAO, 

March U, 1863, 
SiR^ — You will post your command in the vicmity of Ma- 
nassas J intrench yourself strongly, and throw eavali-y pickets 
well out to the front. 

Your first care will be the rebuilding of the railway from 
Washmgton to Manassas, and to Strasburg, in order to open 
your communications with the Yalley of the Shenandoah. As 
soon as the Manas*^as Gap Railway is in ruimhi^ order, intrench 
a brigade of infantry, say four regimeut^s with two batteries, 
at or near the point where the railway crosses the Shenandoah, 
Something like two roghnents of cavalry shmild be left In that 
vicinity to occupy TVincbester, and thoroughly scour the 
comiti*y south of the railway and up the Sbenandoah Yalley, 
as well as through Chester Gap, which might perhaps be ad- 
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yantageoasly occupied hj a detachment of in&ntiy well 
intrenched. Block houses should be built at all the railway 
bridges. Occupy by grand guards Warrenton Junction, or 
Warrenton itself, and also some little more advanced point on 
the Orange and Alexandria Railway, as soon as the railway 
bridge is repaired. 

Great activity should be observed by the cavalry. Besides 
the two regiments at Manassas, another regiment of cavalry 
will be at your disposal, to scout towards the Occoquan, and 
probably a fourth towards Leesburg. 

To recapitulate : The most important points which should 
engage your attention are as follows : 

1st. A strong force, well intrenched, in the vicinity of Ma- 
nassas, perhaps even Centre^ille, and another force, (a brigade), 
also well intrenched, near Strasburg. 

2d. Block houses at the railway bridges. 

3d. Constant employment of the cavalry well to the front. 

4th. Grand guards at Warrenton Junction, and in advance 
as far as the Rappahannock if possible. 

6th. Great care to be exercised to obtain full and early 
information as to the enemy. 

6th. The general object is to cover thQ line of the Potomac 
and Washington. 

The foregoing is communicated by command of Maj.-G^. 
McCleUan. 

S. Williams. 
AssistaDt-AdJutant-General. 
To Maj.-Gen. N. p. Banks, 

Comd^g, 5th Corps Army of the Potomac, 

Head-Quarters Army or the Potoxao^ 
March 16, 1862. 

Sir : — The command to which you have been asaignedi 
by instructions of the President, as Military Governor of the 
District of Columbia, embraces the geographical limits of the 
district, and will also include the city of Alexandria, the de- 
fensive works south of the Potomac^ from the Occoquan to 
Difficult Creek, and the post of Fort Washmgton. 



ORDERS TO GBKBBAL WAD9W0ETH. 1$1 



I inclose n. !bt of the troops, and of the defenses embraced 
in these limits. 

General Banki will command at Manassas Junctionj with 
the divisions of Williams and Shields, composing tlie 5th 
Corps^ but yon should nevertheless excrniae vigilance in your 
front — carefully guard the approaches in that quarter^ and 
maintain the duties of advanced guards. You will use the 
same precautions on either flank* 

« All troops not actually needed for the police of Washington 
and Georgetown, for the garrisons north of the PotomaOj and 
for other indicated special dutie?, i^hould be moved to the 
south side of the river. 

In the centre of your front you should post the main body 
of your troops, and proper proportions at suitable distances 
towards your right and left flanks. Careful patrols will be 
made, in order thoroughly to scour the country in front from 
right to left. 

It is specially enjoined upon you to mabtain the forts and 
their armaments in the heat possible order, to look carefully 
to the instruction and discipline of their garrisonSj as wtell as 
all other troops under your command, and by frequent and 
rigid inspections to insure the attainment of these ends. 

The care of the railways, canals, depots, bridges and ferries, 
within the above-named limits, will devolve upon you, and yon 
are to insure their security and provide for their protection by 
every means in your power. You will also protect the depots 
of the public stores, and the transit of stores to troops in 
active service. 

By means of patrols you will thoroughly scour the neiglibor- 
ing country, south of the eastern branch, and also on your 
right, and you will use every possible precaution to intercept 
mails, goods, and persons paashig unauthorized to the enemy *8 
lines. The necessity of maintaining good order within your 
limits^ and especially in the capita! of the nation, cannot h 
too itrongly enforced. 

Ton will forward and facilitate the movement of all troops 
destined for the active part of the army of the Potomac, and 
especially the transit of detachments to their proper regiments 
and corps. 
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The charge of the new troops arriving in Washington, and. 
all troops temporarily there, will devolve upon you. You will 
form them into provisional brigades, promote Uieir instruction 
and discipline, and facilitate their equipment. 

Report all arrivals of troops — their strength, composition 
and e^uipraent^— by every opportunity. 

Besides the regular reports and returns, which you will be 

required to render to the adjutant-general of the army, you 

will make to these head-quarters a consolidated report of your 

•command every Sunday morning, and monthly returns on the 

first day of each month. 

The foregoing instructions are communicated by command 
of Major-General McClellan. 

S. Williams, 
Aasistant-Adjutant-GeneiaL 
To Bbig.-Gen. J. S. Wadsworth, 

Military Governor of the District of Columbia, 



THE PLAN OP CAMPAIGN ON THE PENINSULA. 

The Secretary of War had expressed a desire that I should 
communicate to the War Department my designs with regard 
to the- employment of the army of the Potomac, in an official 
form. I submitted on the 19th of March the following : — 

Hbad-Quabters, Army of the Potomac, 
Theoloqical Seminaet, Va., March 19, 1862. 

Hon. E. M. Stanton, 

Secretary of War : 
SiE : — ^I have the honor to submit the following notes on 
the proposed operations of the active portion of the army of 
the Potomac. 

The proposed plan of campaign is to assume Fort Monroe as 
tbe first base of operations, taking the line by Torktown and 
West Point upon Richmond as the line of operations, Rich- 
mond being the objective point. It is assumed that the fall of 
Richmond involves that of Norfolk and the whole of Virginia; 
also that we shall fight a decisive battle between West Point 
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acd Richmond^ to give which battle the rebels will concentrate 
all tbeir available forces, understaodiiig^ as they will, that it In- 
volves the fate of their cause. It therefore follows : 

1^^ That we shotihl collect all our avaikble forces and 
operate upon adjacent lines, mainUining perfect communica- 
tion between our columns* 

2tL That BO time should be lost in reaching the field of 
battle. 

The advantages of the Peninsula between the York and 
Jaraes Rivers are too obvious to need explanation* It is also 
clear that West Point should as soon as possible be reached 
and used aa our main depot, that we may have the shortest 
line of land transportation for our supplies and the use of tho 
York River, 

There are two methods of reaching thb poiut 

1st By moving directly fVom Fort Monroe aa a base, and 
trusting to the roads for our suppliesj at t1ie eame time landing 
a strong corps as near Yorktown as possible, in order to turn 
the rebel line^ of defense south of Yorktown, then to reduce 
Yorktown and Glouceaterj by a siege in all probability, involr* 
ing a delay of weeks perhaps, 

2d. To make a combined naval and land attack upon York- 
town^ the first object of the campaign. This leads to the 
most rapid and decisive resiults* To acoomplish this the navy 
should at once concentrate upon the York River all their 
available aiid most powerful batteries. Its reduction should 
nolj in thvat case, require many hours. A strong corps would 
be pushed np the York, under cover of the navy, directly up- 
on West Point, immediately upon the fall of Yorktown, and 
we could at once establish our new base of operations at a 
distance of some twenty-iive miles from Richmond, with every 
facility far developing and bringing into play the whole of onr 
available force on either or both banks of the James. 

It is impossible to urge too strongly the absolute necessity 
of the cooperation of tlie navy, as a part of this programme j 
without k tlie operations may be prolonged for many weeks, 
and we may be forced to carry in front several strong posi^ 
tions, which, by their aid, could be turned without serious loss 
of either time or men. 
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It is also of first importance to bear in mind the fact already 
alluded to, that the capture of Richmond necessarily involves 
the prompt fall of Norfolk ; while an operation against Nor- 
folk, if successful, as the beginning of the campaign, facilitates 
the reduction of Richmond merely by the demoralization of 
the rebel troops involved, and that afler the fall of Norfolk 
we should be obliged to undertake the capture of Richmond 
by the same means which would have accomplished it in the 
beginning, having meanwhile afforded the rebels ample time 
to perfect their defensive arrangements, for they could well 
know from the moment the army of the Potomac changed its 
base to Fort Monroe that Richmond must be its ultimate 
object. 

It may be summed up in few words, that, for the prompt 
success of this campaign, it is absolutely necessary that the 
navy should at once throw its whole available force, its most 
powerful vessels, against Yorktown. There is the most im- 
portant point — there the knot to be cut. An immediate deci- 
sion upon the subject matter of this communication is highly 
desirable, and seems called for by the exigencies of the occa- 
sion. 

I am, sir, very respectfully, your ob't servant, 

Geo. B. McClellan, 

Majoi>GeDend. 



A REDUCTION OF FORCE. 

In the meantime the troops destined to form the active army 
were collected in camps convenient to the points of embarka- 
tion, and every preparation made to embark them as rapidly 
as possible, when the transports were ready. 

A few days befpre sailing for Fort Monroe, while still en- 
camped near Alexandria, I met the President by appointment, 
on a steamer. He then informed me that he had been strongly 
pressed to take General Blenker's division from my command 
and give it to General Fremont. His Excellency was good 
enough to suggest several reasons for not taking Blenker's 
division from me. I assented to the force of his suggestions, 
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and was extremely gratified by his decision to allow the divi- 
sion to remain with tbe army of the Potomac, It was, there- 
fore, with surprise that I received oa the 31st the following 
note: 

'W'ABmsOTOK, March 31, IS 63, 

Major-Gknerai. McClellak, 

My Dear SrR : — This morning I felt constrained to order 
BIenker*s division to Fremont ; and I write this to assure you 
that I did bo with great pain, understanding that you would 
wish it otherwise. If you could know the full pressure of the 
case, I am confident you would justify it, even beyond a mere 
acknowledgmentj that the commander-in-chief may order what 
he pleases* 

Tours very truly, 

A, LmcouTt 

To this, I replied In substance, that I regretted the order, 
and could ill-afford to lose 10^000 troops, which had been 
counted upon in forming tny plan of campaign, but as there 
was no remedy I would yield and do the best I could without 
them. In a conversation with the President a few hours after- 
wards, I repeated verbally the same thing, and ex|>res.'^ed my 
regret that Blenker's division had been given to Fremont, from 
any ** pressure" other than the requirements of the national 
exigeudy. I was partially reheved, however, by the Presi- 
dent's positive and emphatic assurance that I might leave, con- 
fident that no more troops beyond these 10,000 should, in any 
event, be taken from me, or in any way detached fiorn my 
command. 



OPERATIONS m THE SHENAXDOAII VALLEY. 

At the time of the evacuation of Manassas by the enemy, 
""Jackson waB at Wiucli ester, our forces occupying Charlestown, 
and ShieldH^s reaching Bunker Hill on the 1 1th, On the morn- 
ing of the 12th, a brigade of General Banks^s troops, under 
General Hamilton, entered Winchester, the enemy having left 
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at 6 o'clock the evening before, hifl rear guard of cavalry 
leaving an hour before our advance entered the place. The 
enemy having made his preparations for evacuation some days 
before, it was not possible to intercept his retreat. On the 
13 th, the mass of Banks's corps was concentrated in the im- 
mediate* vicinity of Winchester, the enemy being in the 
rear of Strasburg. On the 19th, General Shields occupied 
Strasburg, driving the enemy twenty miles south, to Mount 
Jackson. 

On the 20th, the first division of Bank's corps, commenced 
its movement towards Manassas, in compliance with my letter 
of instructions of the 16th. 

JacksOn probably received information of this movement, 
and supposed that no force of any consequence was left in the 
vicinity of Winchester, and upon the falling back of Shields' 
to that place on the 20th, for the purpose of enticing Jackson 
in pursuit, the latter promptly followed, whereupon ensued a 
skirmish on the 2 2d, in which General Shields was wounded, 
and an affair at Winchester on the 23d, resulting in the defeat 
of Jackson, who was pursued as rapidly as the exhaustion of 
our troops, and the difficulty of obtaining supplies, permitted. 
It is presumed that the full reports of the battle of Winchester, 
were forwarded direct to the War Department by General 
Banks. 

It being now clear that the enemy had no intention of re- 
turning by the Manassas route, the following letter of April 
1st, was written to General Banks. 

nEAD-QUABTBBS, AbMT OP THE POTOMAC, 

On Board the Commodore, April 1, 1862. 
Maj.-Gen. N. p. Banks, 

Commanding Fifth Corps, — 
General: — ^The change in afiairs in the valley of the 
Shenandoah, has rendered necessary a corresponding depart- 
ure, temporarily at least, from the plan we some days since 
agreed upon. 

In my arrangements, I assume that you have with you a 
force amply sufficient to drive Jackson before you, provided 
he is not reinforced largely. I aldo assume, that you may find ' 
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it impossiblo to fletach any tiling towards Manassas for some 
daj^ probably not until the oporatjons of the main army 
have drawn all the rebel force toward Richmond, 

Yoa are aware that General Sumner has for aome days 
been at Manassas Junction, w4th two divisions of infantry, six 
batteries^ and two regiments of cavalry, and that a recon- 
noigsance to the Rappahannock, forced tlie enemy to destroy 
the railroad bndge at Rappahannock Station^ on the Orange 
and Alexandria liailroad* Since that time our cavalry have 
found nothing on this elde of the Rappahannock in that direc- 
tion, and it seems clear that we have no reason to fear any 
return of the rebels in that quarter. Their movements near 
Fredericksburg, also indicate a final abandonment of that 
neighborhood. I doubt w^hether Johnson will now reinforce 
Jackson, with a view of offensive operations. The time is 
probably passed when he could have gained any thing by 
doing so. i ha%*e ordered in oue of Snmner^rf divisions (that 
of Richardson, late Sumner's) to Alexandria for embarkationj 
Blenker*a has been detached from the army of the Potomac, 
and ordered to report to General Fremont. 

Abercronibie is probably at Warrenton Junction to-day; 
Geary is at White Plains, 

Two regiments of cavalry have been ordered out, and are 
now on the way to relieve the two regiments of Sumner, 

Four thousand infantry, and one battery, leave Washington 
at once for Manassas, Some 3000 more will move in one or 
two days, and soon after some BOOO additional. 

I will order Blenker to mai^h on Strasburg, and to report 
to you for temporary duty^ bo that^ should you find a large 
force in your fronts you can avail yourself of his aid. As soon 
as possible, please direct him on Wiuchesterj thence to report 
to the adjutant-general of the army for orders^ bat keep him 
until you are sure what you have ua front. 

In regard to your own movements, the most important 
thing at present is to throw Jnckson -well back, and then to 
assume such a position as to enable yon to prevent his return. 
As soon as the railway communications are reestablished, it 
will be, probably, important and advisable to move on Staun- 
ton, but this would require secure communications, and a force 
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of from 25,000 to 30,000 for active operations. It ehoold also 
be nearly coincident with my own move on Richmond ; at all 
events, not so long before it as to enable the rebels to concen- 
trate on you, and then return on me. I ftar that you cannot 
be ready in time, although it may come in very well with a 
force less than that I have mentioned, after the main battle 
near Richmond. When General Sumner leaves Warrentoa 
Junction, General Abercrombie, will be placed in immediate 
command of Manassas and Warrenton Junction, under yoor 
general orders. Please inform me frequently, by telegraph, 
and otherwise, as to the state of things in your front. 
I am very truly yours, 

Geo. B. McClellak, 

Maj.-Gen. Com'g. • 

P. S. — ^From what I have just learned it would seem that 
the two regiments of cavalry intended for Warrenton Junc- 
tion have gone to Harper's Ferry. Of the four additional 
regiments placed under your orders, two should, as promptly 
as possible, move by the shortest route on Warrenton Junc- 
tion. I am, sir, very respectfully, 

Your obedient servant, 

Geo. B. McClellan, 

M^'.-Gen. Com'g. 

This letter needs no further explanation than to say that it 
was my intention, had the operations in that quarter remained 
under my charge, either to have resumed the defensive posi- 
tions marked out in the letter of March 16, or to have ad- 
vanced General Banks upon Staunton, as might in the pro- 
gress of events seem advisable. It is to be remembered that 
when I wrote the preceding and following letters of April 1, 
I had no expectation of being relieved from the charge of the 
operations in the Shenandoah Valley and in front of Washing- 
ton, the President's War Order No. 3 giving no intimation of 
such an intention ; and* that, so far as reference was made to 
final operations after driving Jackson back and taking such a 
position as to prevent his return, no positive orders were ^ven 
in the letter — the matter being. left for future consideration, 
when the proper time arrived for a decision. 
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From the following letter to the adjutant-general, dated 

l&pril 1, 1862, it will b€ seen that I Icil for the defense of ibe 

[i&ational capital and its approach ee, when I sailed for the 

Peninsula, 73,45U men, with 100 pieces of light artillery, in- 

Inding the S2 pieces in WaBhington alluded to, but not enii- 

f fiierated in my letter to the adjntant-general. It will also bo 

■een that I recommended other available troops in New York 

{more than 4,000) to be at once ordered forward to reinforc© 

them, 

HaACQtJARTBRS, AaifT OF THE Potomac, 
Ste.vk£E Commodoe^ April l^ 1302. 
Bbig,*Gen, L. Tiiosias, 

Adjutant Gsneral IK S. A, 

Gbitbbal : — I have to request that yoo will lay the fol- 
lowing communication bt^fore the Hon* Secretary of Wan 

The approximate numbers and positions of the troops left 
near and in rear of the Potomac ie as follows : — 

Gen. Dix baa, after guarding the railroads under his charge, 
sufficient to give him 5,000 for the defense of Baltimore, and 
I,9S8 available for the eastern shore, Annapolis, Ac. Fort 
Delaware is very well garrisoned by about 400 men. 

The garrisons of the forts around Wai^hington amount to 
10,000 men, other disipoaable troops now with Gen. Wads- 
worth being about 11,400 men. 

The troops employed in guarding the various railways In 
i^yland amount to some a,359 men. These it is designed to 
mieve, being old regiments, by dismounted cavalry, and to 
aend forward to Manassas. 

Gen. Abercrombie occupies Warren ton with a force which, 
including Col Geary at Wbite Plains and the cavalry to be at 
^his disposal, will amount to some 7,* 80 men, with 12 pieces of 
artillery, 

I have the honor to request that all the troops organised for 
iorvice in Pennsylvania and New Yorkj and in any of the 
Eafitern States, may be ordered to Washington. I learn from 
Governor Curtin that there are some 3,500 men now ready in 
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Pennsylvania. This force I should be glad to have sent to 
Manassas. Four thousand men from General Wadsworth I 
desire to be ordered to Manassas. These troops, with the rail- 
road guards. above alluded to, will make up a force mider the 
command of General Abercrombie of something like 18,639 men. 

It is my design to push General Blenker's division from 
Warrenton upon Strasburg. He should remain at Strasbarg 
long enough to allow matters to assume a definite form in 
that region, before proceeding to his ultimate destination. 

The troops in the valley of the Shenandoah will thus be, in- 
cluding Blenker's division, 10,028 strong, with 24 pieces of 
artillery. Banks' 5 th Corps, which embraces the command of 
General Shields, 19,687 strong, with 41 guns — some 3,662 
disposable cavalry and the railroad guards, about 2,100 men — 
amount to about 35,467 men. 

It is designed to relieve General Hooker by one regiment, 
say 850 men, being, with some 500 cavalry, 1,350 men on the 
lower Potomac. To recapitulate : — 

At Warrenton there is to be, 7,780 men. 

At Manassas, say 10,859 " 

In the valley of the Shenandoah, 35,467 " 
On the lower Potomac, 1,350 " 



In all, 55,456 " 

There would thus be left for the garrisons and the front of 
Washington under General Wadsworth some 18,000 men, in- 
clusive of the batteries under instruction. 

The troops organizing or ready for service in New York, I 
learn will probably number more than four thousand. These 
should be assembled at Washington, subject to disposition 
where their services may be most required. 

I am, very respectfully, your obedient servant, 

Geo. B. McClkllak, 
Maj.-Gen. Comd*g. 

The following letter from Gen. Barry shows that thirty-two 
(32) field-guns with men, horses and equipments, were also 
left in Washington City when the army sailed. These were 
the batteries under instruction referred to above. 
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Washington, Dec. 16^ 1862. 
Maj>'Gen, McClellan, U. S. A. 

General : — It having been -stated in various public prints, 
and in a speech of Senator Chandler, of Michigau, in his place 
in the U, S. Senate, quoting what he stated to be a portion of 
the testimony of Brig.-Gen. Wadn worth, military governor of 
Waahington, before the Jomt Senate and House Committee, 
on the conduct oTr the war, that Maj^-Gen. McClellan had left 
an insufficient force for the defease of Washington, and '* fwt 
a gun on icA^^," 
I have to contradict this charge as follows : — 
From official reports made at the time to me (the chief of 
artillery of the array of the Potomac) and now in my posses- 
sion, by the commanding officer of the liglu artillery troops 
left in camp in the city of Washington by your order, it ap- 
pears that the f<;^owing named field-officers were left ;■ — 



Battery " G" lat N, T. Artille^ . 

^ *'L" 3d •* *» , , 
8feU N, T. rodppendont Batt6)fy , 

Battery *^ A" 2d Eatteiy N. T. ArtUleiy, 

tl it ^?l II It M 


Capt Barnes^ 
" Crounio, 

*' RoblBBOO, 

" Motoiowi, 
'* Lock©, 

'• McMaboD, 


2 Guns, 
6 " 

e " 
e " 

6 " 


Total of Battorios, 


32 " 



With the exception of a few horses, which could have been 
procured from the quarter-master's department in a few hours, 
the batteries w^ere all fit for immediate service, excepting the 
16th N, Y, battery, which, having been previously ordered on 
Gen. Wadsworth's application, to report to him for special 
service, was unequipped with either g^iins or horses. 
I am, general, very respectfally. 

Your obedient ser\^ant, 
Wm. F. Barry. 
Brig.-Gen., loBpec of Art, U.& Army. 



It is true that Blenker's division, which is inelu<3ed in the 
forces enumerated by me, was under orders to remforce Gen* 
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Fremont, but the following dispatch from the Secretary of 
War, dated March 31, 1862, will show that I was authorized 
to detain him at Strasburg until matters assumed a definite 
form in that region before proceeding to his ultimate destina- 
tion ; in other words, until Jackson was disposed of, and had 
he been detained there, instead of moving on to Harper's 
Ferry and Franklin, with other orders, it is probable that 
Gen. Banks would have defeated Jackson, instead of bein^ 
himself obliged subsequently to retreat to Williamsport. 

War Department, 
WASHixaTOK, D. 0., March 31, 18€2. 
Maj.-Gbk. McClellan. 

The order in respect to Blenker is not designed to hinderor 
delay the movement of Richards9n or any other force. He 
can remain wherever yon desire him as long as required for 
your movements, and in any position you desire. The order 
is simply to place him in position for reinforcing Fremont, as 
soon as your <^positions will permit, and he may go to Har- 
per's Ferry, by such route and at such time, as you shall direct 
— state your own wishes as to the movement — when and how 
it shall be made. 

Edwin M. Stanton, 
Secretary of War. 

Without including Gen. Blenker's division, there were left 
67,428 men, and 85 pieces of light artillery, which, under ex- 
isting circumstances, I deemed more than adequate to insure 
the perfect security of Washington against any force the ene- 
my could bring against it, for the following reasons : 

The light troops I had thrown forward under Gen. Stone- 
man, in pursuit of the rebel army, after the evacuation of Ma- 
nassas and Centre ville, had driven their rear guard acroas 
Cedar Run, and subsequent, expeditions from Sumner's corps 
had forced them beyond the Rappahannock; they had de- 
stroyed all the railroad bridges behind them, thereby indicat- 
ing that they did not intend to return over that route. In- 
deed, if they had attempted such a movement, their progress 
must have been slow and difficult, as it would have involved 
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the reconstruction of the bridges, and if my ordcars for keepmg 
numerotis cavalry patrols well out to the front, to give timely 
notice of any approach of the enemy, had been strictly enforced, 
(and I !efl seven regiments of cavahy for tbis expres.^ pur- 
pose,) they could oot* by any possibility, have roaclied Wash- 
ington before there would have been ample time to coneeu- 
trate the entire forces left for its defense^ a§ well aa those at 
Baltimore, at any necessary point, 

It was clear to ray mind, m I reiterated to the authorities, 
that the movement of the army to the Penmsula, would have 
the effect to draw off the rebel army from IVLinassas to the 
defeiiHe of their capital, and thus free Washington from menace* 
Thi.i opinion was confirmed the moment the movement com- 
menced, or mther aa soon as the enemy became aware of our 
intentions ; for, with the exception of Jackson's force of some 
15,000, wliich bis instructions show to have been intended to 
operate in such a way as to prevent McDowell's corps from 
being sent to reinforce me, no rebel force of any magnitude 
made its appearance in front of Washington during the prog- 
ress of our operations on the Pen insula ; nor until the order 
was given for ray return from Harrison' a Landing was Waah- 
ington again threatened. 

Surrounded a^ Washington was witn nuraeroua and strong 
fortiiications well garrisoned, it was manifest that the enemy 
could not afford to detach from bis main army a force suffi- 
cient to assail them. 

It ia proper to remark^ that just previous to my departure 
for Fort Monroe, I sent my chief-of*staff to Gen. ILtcbcock, 
who at that time lield staff relations with his excellency the 
President and the Secretary of War^ to submit to him a list 
of the troops I proposed to k^ave far the defense of Washing- 
ton, and the positions in which I designed posting tbem> Gen, 
nitehcock, after ^dancing bia eye over the list, observed tliat 
he was not the judge of what was required for defending the 
cai>ital, that Gen. McClellan*s position was such as to enable 
him to miderstand the subject much better than he did, and 
ho presumed that if the force designated was in liis^ judgment 
sufficient, nothing more would be required, lie wns then told 
by the chief-of-staff that I would be glad to have bis opinion, 



144 FIBST PEBIOD. 

as an old and experienced officer. To this lie replied, that a^ 
• I had had the entire control of the defenses for a long time, I 
was the best judge of what was needed, and he declined to 
give any other expression of opinion at that time. 

On the 2d of April, the day following my departure for Fort 
Monroe, Generals Hitchcock and Thomas were directed by the 
Secretary of War to examine and report whether thd Presi- 
dent's instructions to me of March 8th and 13th had been 
complied with. On the same day their report was submitted, 
and their decision was, 

"That the requirements of the President, that this city 
(Washington) shall be left entirely secure, has not been fully 
complied with." ., 

The President, in his letter to me on the 9th of April, says :. 

" And now allow me to ask, do you really think I should 
permit the line from Richmond, via Manassas Junction, to this 
city to be entirely open, except what resistance could be pre- 
sented by less than 20,000 unorganized troops ?'* 

In the report of Generals Hitchcock and Thomas, alluded 
to, it is acknowledged that there was no danger of an attack 
from the direction of Manassas in these words : 

"In regard to occupying Manassas Junction, as the enemy 
have destroyed the railroads leading to it, it may be fair to 
assume that they have no intention of returning for the re- 
occupation of their late position, and therefore no large forcfe 
would be necessary to hold that position." 

That, as remarked before, was precisely the view I took of 
it, and this was enforced by the subsequent movements of the 
enemy. 

In another paragraph of the report, it is stated that 55,000 
men was the number considered adequate for the defense of 
the capital. That General McClellan, in his enumeration 
of the forces left, had included Banks's army corps, operating 
in the Shenandoah Valley, but whether this corps should be re- 




THE SBBNANDOAB VALLEY* 



145 



I 



garded as available for the protection of Waahington, ihcy 
decline to express an opinion. 

At the lime titis report waa made, the only enemy on any 
approach to Washington^ waa Jackaon^s force, in front of 
Bunks in the Shenandoah Valley^ with the Manassas Gap Rail- 
road leading from this valley to Washington, and it will he 
admitted, I presume, that Banks oocapying the Shenandoah 
Valley, was in the best pofiitioa to defend, not only that ap- 
proach to Washington, but the roads to Ilarper^a Ferry and 
above. The numbers of troops left by me for the defenses of 
Washington, aa given in my letter to the adjutant-general^ 
were taken from the latest official returns of lljat date, and 
these, of course, constitnte the most trustworthy and authentic 
source, from which such infurmatidn could be obtained. 
, Another statement made by General Hitchcock, before the 
^* Committee on the Conduct of the War," in reference to thie 
same order, should be noticed* He was asked the following 
question : 

" Do you understand now that the movement made by Gea- 
eral MeCkllan to Fort Monroe, and up the York River, was 
in compliance with the recommendation of the council of gen- 
erals commanding corp?, and held at Fairfax Court House, on 
ttie 13th of March last, or in violation of it V 

To which he replied as follows: 

** I have considered, and do now consider, that it was in 
violation of the recommendation of that council, in two im- 
portant pfjrticularfi j one particular, l>cing that portion of this 
report winch represents the council as agreeing to the expedi- 
tion by way of the Peninsula, provided^ the rebel steamer 
Merrimac coidd first be neuinilizeX That important provi- 
eion General McClellan disregarded.*' 

The second particular alhided to by General Hitchcock, wa^ 
in reference to the troops lell for the defense of Washington, 
which has been disposed of above* 

1 
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In regard to the steamer Merrimac, I have also stated, that 
so far as our operations on York River were concerned, the 
power of this vessel was neutralized. I now proceed to give 
some of the evidence which influenced me in coming to that 
conclusion. 

Previous to our departure for the Peninsula, Mr. Watson, 
Assistant-Secretary of War, was sent by the President to 
Fort Monroe, to consult with Flag Officer Goldsborough upon 
this subject. The result of that consultation is contained in 
the following extract from the evidence of Admiral Goldsbo- 
rough before the " Committee on the Conduct of the War,** 
viz. : " I told Mr. Watson, Assistant-Secretary of War, that 
the President might make his mind perfectly easy about the 
Merrimac going up York River, that she could never get there, 
for I had ample means to prevent that." 

Captain G. V. Fox, Assistant-Secretary of the Navy, testi- 
fies before the Committee as follows : 

" General McClellan expected the Navy to neutralize the 
Merrimac, and I promised that it should be done." 

General Keyes, commanding 4th Army Corps, testifies as 
follows before the Committee : 

"During the time that the subject of the change of base was 
discussed, I had refused to consent to the Peninsula line of 
operations, until I had sent word to the Navy Department and 
asked two questions. IsL Whether the Merrimac was cer- 
tainly neutralized or not ? 2d. Whether the navy was in a 
condition to co-operate efficiently with the army, to break 
through between Yorktown and Gloucester Point ? To both 
of these questions answers were returned in the affirmative, 
that is, the Merrimac was neutralized, and the navy was in a 
condition to co-operate efficiently to break through betwera 
Yorktown and Gloucester Pomt." 
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ORDERS FOR THE FORTIFICATIO]^ OF 
MANASSAS JUKCTION. 

Before starting for the Feniiisulaj I instrticted Lieut.*Co!. B. 
Sw Aloxauder^ of the U* S. corps of engineers to visit Manassns 
Jnnction and its vicinity, for the purpose of determining upon 
the defensive works necess^ary to enable mb to hohl that place 
with a &raall force. The accompanying letters from CoL Alex- 
r ander will shew what steps were taken by liim to carry into 
effect this important order, 

I regret to say that those who succeeded me in command of 
the region in front of Washington, whatever w^ere the feara 
* for its safety, did not deem it necessary to carry out my plana 
and instructions to him. 

Had Manassas been placed in condition for a strong defense, 
and its conimuDicatious secured aa recommended by Col. Alex- 
ander, tlie result of Gen. Pope's campaign would probably 
have been different 

WAsHDroTON, D. C, Apnl 3, 1S62, 
SiE : — Yon will proceed to Manassas at as early a moment 
as practicable, and mark on the ground the works for the de- 
fense of that place, on the positions which I indicated to yoa 
yesterday. You will find two carpenters experienced in this 
kind of work^ ready to accompany you, by calling on Mr. 
Dougherty, the master carpenter of the Treasury Extension, 

The genera! idea of the defense of this position, is to occupy 

^ the fringe of elevations, which lies about half-way between 

^ Manassas depot and the junction of the railroad, with a series 

of works, open to the rear, so that they may be commanded 

by the work hereafter to be described* 

There will be at least four of tliese works, three of them 
being on the lefl of the railroad leading from AJexandi-ia, at 
the positions occupied by the enenay's works* The ot!ier on 
the right of this road, on the position w*e examined yesterday. 
The w^orks of the enemy to the north of this latter position, 
numbered Nos* 1 and 2 on Lient* Comstock^s sketch, may also 
form a part of the front line of our defenses ; but the sides of 
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these works, looking towards Manassas station should be 
leveled, so that the interior of the works may be seen from 
the latter position. 

Embrasures should be arranged in all these works for field 
artillery. The approaches should be such, that a battery can 
drive into the works. The number of embrasures in each bat- 
tery will depend upon its size and the ground to be commanded. 
It is supposed that there will be from four to eight embrasures 
in each battery. 

The other works of the enemy looking towards the east and 
south, may be strengthened so as to afford sufficient defense 
in these directions. The work. No. 3, on Lieut. Comstock's 
sketch may be also strengthened and arranged for field artil- 
lery, when time will permit. This work is in a good position 
to cover a retreat, which would be made down the valley in 
which the railroad runs towards Bull Run. 

At Manassas station there should be a fort constructed. 
The railroad will pass through this fort, and the depot, if one 
should be built, should be placed in its rear. This latter work 
should be regarded as the key of the position. It should be as 
large as the nature of the ground will permit. 

By going down the slopes, which are not steep, it may be 
made large enough to accommodate 2,000 or 3,000 men. The 
top of the position need not be cut away, it will be better to 
throw up the earth into a large traverse which may also be 
a bomb proof. Its profile should be strong, and its ditches 
should be flanked. It should receive a heavy armament of 24 
or 32 pounders, with some rifled (Parrott) 20 or 30 pounders. 
Its guns should command all the exterior works, so that these 
works could be of no use to the enemy, should he take them. 
In accommodating the fort to the ground, this consideration 
should not be lost sight of. 

After tracing these works on the ground, you will make a 
sketch embracing the whole of them, showing their relative 
positions and size. This sketch should embrace the junction 
of the railroads and the ground for some distance around the 
mainwork. It need not be made with extreme accuracy. The 
distances may be paced or measured with a tape-line. The 
bearings may be taken by compass. 
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Having located the works and prepared yonr gketcb^ yon 
will report to,Capt. Frederick E, Prime of the corps of * en- 
gineers, who will furnish you the means of constructioti, 

It is important that these works should be buHt with the 
Jeaat possible delay; you will therefore expedite matters as fast 
I possible. 

Yerj respectfullyj yoar obedient servant, 

B- S* Alexandee, 

Lt^Col A. D. a 
To Capt. FaED, R. MuKTHKit. 



WABno,otX)K, D. C, April G5 1SG2. 
BsIG-GkJT. J. Q. BAE3f ARD^ 

Chief Engineer Army of the Potomac. 
Sir,— I enclose you herewith a copy of the instructions 
[which I gave to Captain Munther, in reference to the defeuses 
of Manassas, 

As there has been a new department created (that of the 
Kappahaunock) it is possible that you and I, as well as General 
McClellan, are reheved from the further consideration of this 
subject at the present time. 

I will, however, state for your infoniiation, should t!ie sub- 
ject ever come before you again, that in my opinion the conk 
munication with JIanassas by land should be secured. 

To effect thb in the best manner, ^q far as my obaen^ations 
extended, I think the bridge over Bull Run, near Union Mills 
and just aboi'e the railroad bridge^ should be rebuilt or tho- 
roughly repaired, and that a small work, or perhaps two or 
three open batteries, should he erected on the adjacent heights, 
to protect it as well as the railroad bridge^ 

The communication by land would then be through or near 
CentreviUe, over the road used by the enemy. 

I write this for fear something should detain me heie, but I 
hope to leave here to join you to-morrow. My health is much 
improved. 

Very respectfully, your obedient servant, 

B. S. Aliilxandks, 

Lt-Col A. D, a 
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I may be permitted also to mention that the plans (also tm« 
executed by my successor) indicated in my letter of instruc- 
tions to General Banks dated March IC, 1862, for intrenching 
Chester Gap and the point where the Manassas Gap Railroad 
crosses the Shenandoah, were for the purpose of preventing 
even the attempt at such a raid as that of Jackson in ' the 
month of May following. 



MILITARY INCIDENTS pF THE FIRST PERIOD. 

Before taking up the history of the embarkation and the 
Peninsular campaign, I should remark that during the fall and 
winter of 1861-2, while the army of the Potomac was in po- 
sition in front of Washington, reconnoissances were made from 
time to time, and skirmishes frequently occurred, which were 
of great importance in the education of the troops, accustom- 
ing them to the presence of the enemy, and giving them confi- 
dence under fire. There were many instances of individual 
gallantry displayed in these affairs : the reports of most of 
them will be found among the documents which accompany 
this report. - 

One of the most brilliant of these affairs was that which 
took place at Drainesville on Dec. 20, 1861, when the 3d Bri- 
gade of McCall's Division, under Brig.-Gen. E. O. C. Ord, 
with Easton's Battery, routed and pursued four regiments of 
infantry, one of cavalry, and a battery of six pieces. 

The operations of Brig.-Gen. F. W. Lander on the Upper 
Potomac during the months of January and February, 1 862, 
frustrated the attempts of General Jackson against the Balti- 
more and Ohio Railroad, Cumberland, Ac, and obliged him 
to fall back to Winchester. His constitution was impaired hy 
the hardships he had experienced, and on the 2d of March the 
fearless General Lander expired, a victim to the excessive 
fatigues of the campaign. 
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PART I, 



THE MOVEMENT TO THE PENINSULA. 



The council, composed of four corps coiumimdera, organ- 
used by the President of the United Butes, at its meeting on 
tlie 13th March, adopted Fort Monroe as the base of opera- 
tions for the movement of the army of the Potomac upon 
Richmond. 

For the prompt and succesaful execution of the projected 
operation, it was regarded by all as necessary tlint the whole 
of the four corps Bhoukl be employed, with at least the addi- 
tion of ten thousand men drawn from the forces in the viciniEy 
of Fortress Monroe: that position and its dependencies being 
regardel as amply protected by the naval force in its neigh- 
borhood, and the advance of the main army up the Peninsula, 
so that it could be safely left with a small garrison. 

In addition to the land forces, the cooperation of the navy 
was desired in the projected attack upon the batteries at York- 
town and Gloucester, as well as in controlling the York and 
James Rivers for the protection of our flanks, and the uae of 
transports, bringing suppliejs to the army* With these expec- 
tations, and for reasons stated ekewhere in this report, my 
original plan of moving by Urbana and West Point was aban- 
doned, and the line with Fort Monroe as a base adopted. In 
the arrangements for the transportation of the army to the 
Peninsula by water, the vessels were originally ordered to ren- 
dezvoua mainly at Annapolis, but upon the evacuation of 
Manassas and the batteries of the lower Potomac by the 
enemy, it became more convenient to embark the troops and 
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•naterial at Alexandria, and orders to that effect were at once 
given. 

In making the preliminary arrangements for the movement, 
it was determined that the Ist Corps (Gen. McDowell's) should 
move as a unit, first, and effect a landing either at the Sand- 
BoXy some four miles south of Yorktown, in order to turn all 
the enemy's defenses at Ship Point, Howard's Bridge, Big 
Bethel, etc., or else, should existing circumstances render it 
preferable, land on the Gloucester side of York River, and 
move <jn West Point. 

The transports, however, arrived slowly and few at a time. 
In order, therefore, to expedite matters, I decided to embark 
the army by divisions as transports arrived, keeping army 
corps together as much as possible, and to collect the troops 
at Fort Monroe. In determining the order of embarkation, 
convenience and expedition were especially consulted, except 
that the 1st Corps was to be embarked last, as I intended to 
move it in mass to its point of disembarkation, and to land it 
on either bank of the York, as might then be determined. 

On the 1 7th of March, Hamilton's division of the 3d corps 
•embarked at Alexandria, and proceeded to Fort Monroe, with 
the following orders : 

Washington, D. C, March 17, 1862. 
Gen. C. S. Hamilton, 
ComcTg Division^ — 
You will, on your arrival at Fort Monroe, report to Gen. 
Wool, and request him to assign you ground for encamping 
your division. You will remain at FoH Monroe imtil further 
orders from Gen. McClellan. . Should Gen. Wool require the " 
services of your division in repelling an attack, you will please 
obey his orders, and use every effort to carry out his views. 

R. B. Marcy, 

Chief-of-Staflt 

On the 22d of March, as soon as transportation was ready. 
Gen. Fitz John Porter's division of the same corps embarked. 
Gen. Heintzelman was ordered to accompany it, under the 
following instructions : 
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HKAi>-QTriBTEBa^ Abut or thb FOTOMiOt 
SeitmABT, March 22^ ia&2. 

ConuTg 3fl 0>r/)^, — ^ 
Geneeal, — UpODthedisembarkfflUoa of Porter^g dtviaion 
at Fort Monroe, I have to request that j^oii will moT© your two 
divisions (Portec*s and Hamilton's) some three or four miles 
out from the fort, to find good camping places whcrs wood 
and water can be readily obtained, and where your position 
will be good in a defensive point of view. You may find it 
advisable to place one di^usion on or near the road leading to 
Yorktown from Kewport News, the other upon that leading 
to Yorktown direct from Fort Monroe, 

If you find that thti nature of the country will permit easy 
communication and mutual support between the two divisionB^ 
it will be best to place one on each road. It will be be^t to 
remain pretty ucar tlie fort lor the present, in order to give 
the impresaion that onr object is to attack Norfolk rather than 
Yorktown. You will do well j however, to push strong recon- 
noissances w^ell to the front, to ascertain the pOBition of the 
enemy and his pickets. I will, as soon as possible, reinforce 
you by the 3d division of your corps, and it is probable that a 
part or the whole of the 4th Corps will also move from Fort 
Monroe : this will probably be determined before your disem- 
barkation is completed, and you will be informed accordingly. 

3ty desire would be to make no important move In advance 
until you are fully prepared to follow it up, and give the ene- 
my no time to recover."^ 

The , quarter-mas tera of your corps will receive detailed in- 
structions, in regard to land transportation, from General Tan 
YJiet, 

It will be advisable to mobilize your corps with the least 
possible delay, and have it prepared for an advance. I have 
directed extra clothing, ammunition, etc-» to be sent to Fort 
Monroe, so that all deficiencies may be supplied without 
delay, 

please report to me frequently and ftilly the condition of 
things on the new field of operations, and whatever intelli- 
gence you gain as to the enemy* 

7* 
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Engage guides in sufficient numbers at once, and endeftvor 
to send out spies. 

I am very truly yours, 

Geo. B. McCuELLiLK, 

MiU.-QeD. Comd'g. 

The remaining divisions embarked as rapidly as transports 
could be supplied. 

On the 1st of April I embarked, with the head-quarters on 
the steamer Commodore, and reached Fort Monroe on the 
afternoon of th6 2d. 

In consequence of the delay in the arrival of the horse trans- 
ports at Alexandria, but a small portion of the cavalry had 
arrived, and the artillery reiserve had not yet completed its 
disembarkation. 

I found there the 3d Pennsylvania Cavalry, and the 6th 
Regular Cavalry ; the 2d Regular Cavalry and a portion of the 
1st had arrived, but not disembarked : so few wagons had 
arrived that it was not possible to move Casey's division at 
all for several days, while the other divisions were obliged to 
move with scant supplies. 

As to the force and position of the enemy, the information 
then in our possession was vague and untrustworthy. Much 
of it was obtained from the staff-officers of Greneral Wool, and 
was simply to the effect that Yorktown was surrounded by a 
continuous line of earth-works, with strong water batteries on 
the York River, anh garrisoned by not less than 15,000 troops, 
under the command of General J. B. Magruder. Maps which 
had been prepared by the Topographical Engineers, under 
General Wool's command were funiished me, in which, the 
Warwick River was represented as flowing parallel to, but 
not crossing the road from Newport News to Williamsburg, 
making the so-called MulbeiTy Island a real island ; and we 
had no information as to the true course of the Warwick 
(Mcro88 the Peninsula, nor of the formidable line of works 
which it covered.* 

* The dotted line on the accompanying map shows the line of the Warwick 
River, as laid down on the maps referrod to. 
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Info nil ati on which I had collected during the winter placed 
General Magrnder'a command at from 16,000 to 20^000 men, 
indepctidently of General Iluger's force at Norfolk, estimated 
at about 15,000* It was also known that there were strong 
defenaive works at or near William sbnrg. 

Knowing that Gcq. linger could eaaily Bpare some ti"oop8 
to reinforce York town, that he had iudeed done ho, and that 
Johnston's army of Manasaas could be brought rapidly by the 
James and York rivers to the same pointj I proceeded to 
invest tbat town without delay. 

The accompanying map of Colonel Cram, United States 
Topographical Engineers, attached to General WooFs staif, 
given to me aa the result of sevei^al months' labors, indicated 
the feasibility of the design. It wm also au object of prhnary 
importance to reach the vicmity of Torktown before the ene- 
my was reinforced sufficiently to enable him to hold in force 
hia works at Big Bethel, Howard's Bridge, Ship Point, etc., 
on the direct road to Yorktown, and Young's Mills on ths road 
from Xewport News, Tliis was the more urgent aa it was 
now evident that some days mast elapae before the Ist Corps 
could arrive. 

Every thing possible was done to hasten the disembarkation 
of the cavalry, artillery and wagons in the harbor^ and on tlie 
3d the orders of march were given for the following day* 

There were at Fort Monroe and its vicinity, on the 3d, ready 
to move, two divisions of the ad Corps, tM^o divisions of the 
4th Corps, one division of the 2d Corps^ and Sykes's brigade of 
regular infantry, together wnth Hunt's artillery reserve, and 
the regiments of cavalry before named, in all about 58,000 
men and 100 guns, Kichardson's and Hooker's divisions of 
the 2d and 3d Corps had not yet aiTived, a»d Casey's division 
of the 4th Corps was unable to move for w^ant of wagons. 



AKOTIIEU REDFCTION OF FORCE, 



Before I left Washington an order had been issued by the 
War Department, placing Fort Monro© and ita dependencies 
under my controlj and authorizing me to draw from the troops 
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under General Wool, a division of about 10,000 men, which was 
to be assigned to the Ist Corps. During the night of the 3d 
I received a telegram from the adjutant-general of the armj, 
stating that, by the President's order, I was deprived of all 
control over Geileral Wool and the troops under his com- 
mand, and forbidden to detach any of his troops without liifl 
sanction. 

This order left me without any base of operations under my 
own control, and to this day I am ignorant of the causes which 
led to it. 

co-operation of the navy. 

On my arrival at Fort Monroe the James River was declared^ 
by the naval authorities, closed to the operations of their ves- 
sels, by the combined influence of the enemy's batteries on its 
banks and the confederate steamers Merrimac, Yorktown, 
Jamestown, and Teazer. Flag-oflScer Goldsborough, then in 
command of the United States squadron in Hampton Roads, 
regarded it (and, no doubt, justly) as his highest and most 
jmperative duty to watch and neutralize the Merrimac, and as 
he designed using his most powerful vessels in a contest with 
her, he did not feel able to detach, for the assistance of the 
army, a suitable force to attack the water batteries at York- 
town and Gloucester. All this was contrary to what had 
been previously stated to me, and materially affected my plans. 
At no time during the operations against Yorktown was tie 
navy prepared to lend us any material assistance in its reduc- 
tion, until after our land batteries had partially silenced the 
works. 

ADVANCE FROM FORT MONROE. 

I had hoped, let me say, by rapid movements, to drive be- 
fore me or capture the enemy on the Peninsula, open the 
James River, and press on to Richmond before he should be 
materially reinforced from other portions of his territory. As 
the narrative proceeds, the causes will be developed whidi 
frustrated these apparently well-grounded expectations. 
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■ I deteiiumed, then, to more the two divisioiis of the 4th 
Corps by the Newport News and Williamshiirg roftd> to take 
up a position between York town and Wilhamsburgh, whUe 
the two divisions of the 3d Corps moved direct from Fort 

I Monroe upon Yorktown, the reserves moving so as to support 
either corps, as might prove necessary. I designed, shonld 
the works at Yorktown and WUliamaburg offer a eerious 
resbtance, to land the Ist Corps, reinforced, if necessary, on the 
left batik of the York^ or on the Severn, to move it on 
Gloucester and West Point, in order to take in reverse what- 
ever force the enemy might have on the Peninsula, and com- 
pel him to abandon his positious. 

In the commeocemeut of the movement from Fort Monroe^ 
serious difficulties were encountered from the want of precise 

» topographical information as to the country in advance* 
Corrt^ct local maps were not to he found, and the country, 
though known in its general features, we found to be inaccu- 
rately described, in essential parti calars, in the only maps and 
geographical memoirs or papers to which access conld be had ; 
erroneous courses to streams and roads were frequently given, 
and no dependence could be placed on the information thus 

tdeiived. This diflictilty has been found to exist with respect 
to most portions of the State of Virginia, through which ray 
military operations have extended , Reconnoisiiances, frequently 
under fire, proved the only trtistworthy sources of information. 
Negroea, however truthful their reports, possessed or were 
able to communicate, very little accurate and no comprehen- 
sive topographical information. 

On the 3d the following orders were given for the move* 
ment of the 4th : 

"Porter's and Hamilton's divisions, and Averill's cavalry of 
the 3d corps, and Sed wick's division of the 2d Corps, wnder 
»Brig,-Gen. Ileintzelman^ commanding 3d Corps, will move to- 
morrow in the following order: Porter's division, with Ave- 
riirs cavalr}% at 6 a,m., over tlie New Market and New Bridges 
to Big Bethel and Howard's Bridge. This division will sand 
forward to the batteries where the Ship Point road intersect! 
the mala Yorktown road, a sufficient force to hold that point. 
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and cut off the garrison of the Ship Point batteries ; the whole 
division m&y be used for this purpose, if necessary, and it 
possible the batteries should be occupied by our troops to- 
morrow. The portion of the division not necessary for this 
purpose will encamp at Howard's Bridge. 

"Hamilton's division will march at Y a.m. by the New 
Bridge road to Big Bethel, and will encamp on Howard's 
Creek. 

"Sedgwick's division will march at 8 a.m. by the New 
Market Bridge, taking the direct road to Big Bethel, and will • 
also encamp at Howard's Bridge. 

" Brig.-Gen. Keyes, commanding 4th Corps, will move with 
Smith's and Couch's divisions at 6 a.m. (Smith's division in 
advance), by the James River road ; the 5th Regular Cavalry, 
temporarily assigned to this corps, will move with Smith's di- 
vision, which will encamp at Young's Mills, throwing forward 
at least one brigade to the road from Big Bethel to War- 
wick ; Couch's division will encamp at Fisher's Creek. 

" The reserve cavalry, artillery, and infantry will move at 
8.30 A.M. by the New Market Bridge to Big Bethel, where it 
will encamp ; on the march it Will keep in the rear of Sedg- 
wick's division." 

The following is an extract from the orders issued on the 4th 
for the march of the 5th. 

" The following movements of the army will be carried out 
to-morrow (5th). 

" General Keyes will move forward Smith's division at 6 
A.M., via Warwick Court House, and the road leading near 
the Old Ship Yard, to the Half Way House on the Yorktown 
and Williamsburg road. 

" General Couch's division will march at 6 a.m. to close up 
on General Smith's division at the Half Way House. 

" General Keyes' command will occupy and hold the narrow 
dividing ridge near the Half Way House, so as to prevent the 
escape of the garrison at Yorktown by land, and prevent rein- 
forcements being thrown in. 

" General Heintzelman will move forward General Porter's 
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two rear brigades at 6 a.m. upon the advanc^'<l giiardj when 
the entire division will advance to a point about two and thr^e 
quarters milcfl from York town, where the road turns abruptly 
to the north, and where a road comes in from Warwick Conrt 
House* General Hamilton's division will move at C a.m. and 
follow General Porter's division, campiog aa near it as possible. 
General Sedgwick's division will march at 5 a.m. as far as the 
Warwick road, which enters the main Yorktown road near Dr* 
Power's house, and will await further orders* 

The reserves will march at 6 a.m. upon the main Yorktown 
road* halting for fuither orders at Dr. Power's house ; the in- 
fantry leading, the artillery follo\*4ng nert, and the cavalry in 
rear. 

" General Sedgwick'i division will, for the present, act w^th 
the reserve, and he will receive orders from bead-quarten***' 

In giving these orders of march for the 4tU and 5th, it waa 
expected tbat there would be no serious opposition at Big 
Bethel, and that the advance of the 3d Corps beyond that 
point would force the enemy to evacuate the works at Young's 
Mills, while our possession of the latter would make it necessary 
for him to abandon those at Howard's Bridge, and the advance 
thence on Yorktown would place Ship Point in our possession, 
together with its garrison, unless they abandoned it promptly. 
The result answered the expectation. 

During the afternoon of the 4tb, General Keyes obtained in- 
formation of the presence of some 5,000 to 8,000 of the enemy, 
in a strong position at Lee^s MiUa : tb^ nature of that position 
in relation to the Warwick not being at tbat time understood, 
I instructed General Keyee to attack and carry this position on 
coming in fj^ont of it. 

Early in the afternoon of the 5th, the advance of each column 
was brought to a bait : that of Heint^elman (Porter's divIMon] 
in front of Yorktown, after overcoming some resistance at 
Big Bethel and Howard'a Bridge : that of Keyes (Smith's di- 
vision) unexpectedly before the enemy'.^ works at Lee's Mills, 
where the road from Newport News to Williamsburg crosses 
Warwick River. The progress of each column kid been retarded 
by heavy rains on tbat day, which had made the roada almost 
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impassable to the infimtry of Keyes's column and impracticable 
to all but a small portion of the artillery, while the ammunition, 
provision, and forage could not be brought up at all. 

When Gen, Keyes's approached Lee's Mills his left flank was 
exposed to a sharp artillery fire from the further bank of the 
* Warwick, and upon reaching the vicinity of the mill, he found 
it altogether stronger than was expected, unapproachable by 
reason of the Warwick River, and incapable of being carried 
by assault. 

The troops composing the advance of each column were 
during the afternoon under a warm artillery fire — the sharp- 
shooters even of the right column being engaged, when cover- 
ing reconnoissances. 



THE FIRST CORPS WITHDRAWN BY ORDER OP 
THE PRESIDENT. 

It was at this stage and moment of the campaign that the 
following telegram was sent to me : — 

Adjutant-General's Oinci^ 
April 4th,' 1862. 
Gen. McClkllan, — 
By directions of the President Gen. McDowell's army 
corps has been detached from the force under your immediate 
command ; and the general is ordered to report to the Secre- 
tary of War ; letter by mail. 

L. Thomas, 

Adj't-GJen. 

The President having promised in our interview following 
his order of March 31st, withdrawing Blenker's division of 
10,000 men from my command, that nothing of the sort should 
be repeated, that I might rest assured that the campaign 
should proceed with no further deductions from the force upon 
which its operations had been planned, I may confess to hav- 
ing been shocked at this order, which, with that of the Slst 
ult., removed nearly 60,000 men from my command, and re- 
duced my force by more than one-third after its task had been 
assigned, its operations planned, its fighting begun. To me 
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the blow was most discouraging. It frustrated all my plans 
for impending operations* It fell when I was too deeply com- 
mitted to withdraw. It left me incapable of continuing opera- 
tions which had been begun* It compelled the adoption of 
another, a different, and a less effective plan of campaign. It. 
made rapid and brilliant operations impossible* It >vas a fatal 
error. 

It was now of course out of my power to turn Torkto^Ti 
by West Point, I had therefore no choice left, but to attack it 
directly in front, as I best could ^^ith the force at my com- 
mand. Reconnoissanccs made under fire on that and the fol- 
lowing day determined, that the sources of the Warwick River 
were near Yorktown, commanded by its guns, while that 
stream for some distance from its mouth on the James Kiver 
was controlled by the confederate gun-boi^ts ; that the ibrds 
had been destroyed by dams, the approaches to which w^e 
generally through dense forests and deep swamps, and defended 
by extensive and formidable works ; that timber felled for de- 
fensive purposes, and the flooding of the roads caused by tho 
dams had made these works apparently inaccessible and im- 
possible to turn ; that Yorktow*n was strongly fortified, Armed 
and garrisoned, and connected with the defenses of the War- 
wick by forts and intrenehments, the ground of which was 
swept by the guns of York to wm. It was aUo ascertained that 
the garrisons had been and irere daily being rt^inforced by 
troops from Norfolk, and the army under Gen* J. E. Johnston. 

Heavy rains made the roads to Fort Monroe impassable and 
delayed the arrival of troops, aramnnition and supplies, while 
storms prevented, for several days, the sailing of transports 
from Hampton Koads, and the establiBhraont of depots on the 
creeks of York River near the army* 

The ground bordering the Warwick River is covered by very 
dense and extensive forests, the clearings being small and few* 
This, with the comparative flatness of the country, and the 
alertness of the enemy, everywhere in force, rendered thorough 
fcconnoissances slow, dangerous and difficult, yet, it was im- 
possible otherwise to determine whether any assault was any- 
where practicable, or wii ether tho more tedious, but surt 
operations of a siege must be resorted to. 



Am 



162 SECOND PEBIOD. 

I made, on the 6th and 7th, close personal reconnoissanoes 
of the right and left of the enemy's positions, which, with in- 
formation acquired already, convinced me that it was best to 
prepare for an assault by the preliminary employment of 
heavy guns, and some siege operations. Instant assault would 
have been simple folly. 

On the 7th, I telegraphed to the President as follows : 

Hkad-Quartirs, Army of the Potoxac^ 
April 7, 1862. 
To THE President, 
Washington, D. C, — 
Your telegram of yesterday received. In reply I have the 
honor to stat^ that my entire force for duty, amounts to only 
about (85,000) eighty-five thousand men. General Wool's 
command, as you will observe from the accompanying 
order, has been taken out of my control, although he has 
most cheerfully co-operated with me. The only use that can 
be made of his command, is to protect my communications in 
rear of this point. At this time only fifty-three thousand men 
have joined me, but they are coming up as rapidly as my 
means of transpoilation will permit. 

Please refer to my dispatch to the Secretary of War of to- 
night, for the details of our present situation. 

Geo. B. McClellan, 

Major-GcneraL 

On the same day I sent the following : 

Head-Quarters, Army of the Potomac, 
In Front of Yorktown, April 7, 1862, 7 p.il 

Hon. E. M. Stanton, 

Secretary of TFar, — 
Your telegram of yesterday, arrived here while I was ab 
sent examining the enemy's right, which I did pretty closely.* 

The whole line of the Warwick, which really heads within 
a mile of Yorktown, is strongly defended by detached re- 
doubts, and other fortifications, armed with heavy and light 
guns. The approaches, except at Yorktown, are covered by 
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the Warwick, over which thers is but one, or at most, two 
passages, both of which are covered by strong batteries. It ' 
will be necessary to resort to the use of heavy gung, and somo 
siege operations, before we can assault. All the prisoners state 
that Gen* J, E. Johnston arrived in Yorktown yesterday with- 
strong reinforcements. It seems clear that I shall have the 
whole foi-ee of the enemy on my hands, probably not less than 
(100,000) one hundred thousand men, and possibly more. In 
consequence of the loss of Blenker's division, and the 1st Corpa^ 
my force is possibly less than that of the enemy, while they 
have all the advantage of position, 

I am under great obligations to you for the offer that the 
whole force and material of the government, wjU be as fully 
and sjjeedily under my command as heretofore, or as if the 
new departments had not been created. 

Since my arrangements were made for this campaign, at 
least (50,000) fifty thousand men have been taken from my 
command. 

Since my dispatch of the 5th instant, five divisions have been 
in close observation of the enemy, and frequently exchanging 
shots. When my present command all joins, I shall have 
about (85,000) eighty-five thousand men for duty, from which 
a large force must be taken for guards, escorts, etc* With 
this army I cotdd assaidt the enemy's works, and perhaps carry 
them, but were 1 in possession of their intrenchmentJi, and as- 
sailed by double my numbers, I should have no fears as to tho 
result. 

Under the circumstances that have been developed since my 
arrival here, I feel fully impressed with the conviction, that 
here is to be fought the great battle that is to decide the ex- 
isting contest, I shall, of course, commence the attack as soon 
as I can get up my siege train, and shall do all tu my powder 
to carry the enemy's w^orks ; but to do this with a reasonable 
degree of certainty, requires, in my judgment, that I should 
if possible, have at least, the w^holo of the 1st Corps to land 
upon the Severn River, and attack Gloucester in the rear. 
My present strength will not admit of a detachment sufficient 
for this purpose, without materially impairing the efficiency 
of this column. Flag-officer Goldsborongh, thinks tho works 
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too strong for his available vessels, unless I can turn Glouces- 
ter. I send, by mail, copies of this letter, and one of the com- 
mander of the gun-boats here. 

Geo. B. McClhllan, 

Major-GeQoraL 



THE SIEGE OF YORKTOWN. 

I had provided a small siege train, and moderate supplies of 
intrenching tools, for such a contingency as the present. Im- 
mediate steps were taken to secure the necessary additions. 

Wh^e the engineer officers were engaged in ascertaining 
the character and strength of all the defenses, and the config- 
uration of the ground in front of Yorktown, in order to deter- 
mine the point of attack, and to develop the approaches, the 
troops were occupied in opening roads to the depots estab- 
lished at the nearest available points on branches of York 
River. Troops were brought to the front as rapidly as possi- 
ble, and on the lOth of April the army was posted as follows : 
Heintzelman's corps, composed of Porter's, Hooker's and 
Hamilton's divisions, in front of Yorktown, extending in the 
order named from the mouth of Wormley's Creek to the War- 
wick road opposite Winn's Mills ; Sumner's corps, Sedgwick's 
division only having arrived, on the left of Hamilton, extend- 
ing down the Warwick and opposite the Winn's Mills works ; 
Keyes's corps, (Smith's, Couch's, and Casey's divisions,) on the 
left of Sedgwick, facing the works at the one-gun battery, 
Lee's Mills, etc., on the west bank of the Warwick. Sumner, 
after the Cth of April, commanded the left wing, composed of 
his own and Keyes's corps. 

Throughout the preparations for, and during the siege of 
Yorktown, I kept the corps under Gen. Keyes, and afterwards 
the left wing under Gen. Sumner, engaged in ascertaining the 
character of the obstacles presented by the Warwick, and the 
enemy intrenched on the right bank, with the intention, if 
possible, of overcoming them and breaking that line of defense, 
so as to gain possession of the road to Williamsburg, and cut 
off Yorktown from its supports and supplies. The forces 
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onder Gen. llemtzelman were engaged in similar efforts upon 
the works between Winn's Mills and YorktowD. Gen. Keyes's 
report of the 16th of April, enclosing reports of brigaile com- 
manders engaged in reconnoiBsanees up to that day, said, 
*' that no j)art of his (the enemy's line opposite his) line, as far 
as discovered^ can bo taken by assault without an enormous 
waste of life." Reconnorss;mces on tbc riglit flank demon- 
strated the fact that the Warwick was not passable in that 
direction except over a narrow dam, the approaches to which 
were swept by several batteries and intrenchments, which 
could be filled quickly with supports sheltered by the limber 
immediately iu rear. 

Gen, Barnard, chief engineer of the Army of the Potomac, 
whose position entitled his opinions to the higKest considera^ 
tion, expressed the judgment that those formidable workt 
could not, with any reasonable degree of certainty, be carried 
by assault Gen, Keyes, commanding 4th Army Corps, after 
the examination of the enemy's defenses on tbe lefi, before 
alluded to, addressed the following letter to the Hon* Ira 
Harris, U. S. Senate, and gave me a copy. Although not 
strictly official, it describes the situation at that time in some 
respects so well that I have taken the liberty of Lntrodueing ii 
here. 



HEAD-QCAETEfta iXH CORPg, 

Wajswick Cqvrt House, Ya,, April 7, 1S62, 

Mt Deab Senator, — 

The plan of campaign on this line was made with the 
distinct understanding that four army corps shoidd be em- 
ployed, and that the navy should co-operate in the taking of 
Yorktown, and also (as I undei'stood it) support us on our left 
by moving gun-boats up James River. 

To-day I have learned that the 1st Corps, which, by the 
President's order, was to embrace four divisions, and one 
division (Blenker's) of tbe 2d Corps, have been withdrav^Ti 
altogether from this line of operations, and from the army of 
the Potomac. At tbe same time, as I am informed, tbe navy 
has not means to attack Yorktown, and is afraid to send gun- 
boats up James River for fear of the Merriniac, 
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The above plan of campaign was adopted ananimously hj 
Gen. McDowell and Brig.-Gen's. Sumner, Heintzelman and 
Keyes, and was concurred in by Major-General McClellan, 
who first proposed Urbana as our base. 

This army being reduced by forty-five thousand troops, 
some of them among the best in the service, and without the 
support of the navy, the plan to which we are reduced bears 
scarcely any resemblance to the one I voted for. 

I command the James River column, and I left my camp, 
nean Newport News, the morning of the 4th instant. I only 
succeeded in getting my artillery ashore the afternoon of the 
day before, and one of my divisions had not all airived in 
camp the day I left, and, for the want of transportation, has 
not yet joined me. So you wHl observe tliat not a day was 
lost in the advance ; and in fact we marched so quickly and 
so rapidly that many of our animals were twenty-four and 
forty-eight hours without a ration of forage. But, notwith- 
standing the rapidity of our advance, we are stopped by a line 
of defense nine or ten miles long, strongly fortified by breast- 
works, erected nearly the whole distance, behind a stream or 
succession of ponds no where fordable, one terminus being 
Yorktown and the other ending in the James River, which is 
commanded by the enemy's gun-boats. Yorktown is fortified 
all around with bastioned works, and on the water side, it 
and Gloucester are so strong that tlie navy are afraid to attack 
either. 

The approaches on our side are generally through low, 
swampy, or thickly wooded ground, over roads which we are 
obliged to repair or to make, before we can get forward our 
carriages. The enemy is in great force, and is constantly re- 
ceiving reinforcements from the two rivers. The line in front 
of us is therefore one of the strongest ever opposed to an in- 
vading force in any country. 

You will then ask, why I advocated such a line for our oper- 
ations ? My reasons are few, but, I think, good. 

With proper assistance from the navy, we could take York- 
town, and then, with gun-boats on both rivers, we could beat 
any force opposed to us on Warwick Riyer, because the shot 
and shells from the gun-boats would nearly overlap across the 
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Peninsula, so that, if the enemy shoald retreat, and retreat he 
must, he would have a long way to go without rati or steam 
traDsportation, and every soul of his army mu&t fall into our 
hands or he destroyed* 

Another reason for my supporting the now base and plan 
was, that this linoj it was expected, would furnish water trans- 
portation nearly to Richmond. 

Now, supposing we succeed in hreaking through the line in 
frout of us, what can we do next ? The roads are very bad, 
and if the enemy retains command of James River, and we do 
not first reduce Yorktown, it would be impossible for us to 
subsist this array three marches beyond where it la now* As 
the roads are at present, it is with the utmo^it difficuHj that 
we can subsist it in the position it now occupies* 

You will see, thei-efore, by what I have eaid, that tlie force 
originnlly intended for the cnpture of Richmond should be all 
sent forward. If I thought the four army corps necessary 
when I supposed the navy would cooperate, and when I 
judged of the obstacles to be encountered by what I learned 
from maps and the opinions of officers long stationed at Fort 
Monroe, and from all other *?ourees, how mueh more should I 
think the full complement of troops requisite, now that the 
navy cannot eo-operate, and now that the strength of the ene- 
iny*9 lines and the number of his guns and men prove to be 
almost immeasurably greater than I had been led to expect! 

The line in front of us, in the opmion of all the military men 
here who are at all camjn-tent to judge, is on© of the strongest 
in the world, and the f^>rce of the enemy capable of being in- 
creased beyond the numbers we now have to oppose to him. 
Independently of the strength of the lines in front of us, and 
of the force of the enemy behind them, we cannot advance 
untU we get command of cither York River or James Riven 
The efficient coK>peration of the navy i:?, therefore, absolutely 
essential, and so I considered it when I voted to change our 
base from the Potomac to Fort Monroe* 

An iron-clad boat must attack Yorktown, and if several 
Birong gun-boats couhi be sent up James River also, our buq- 
ccss will be certain and complete^ and the rebellion will soon 
be put down. 
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On the other hand, we must butt against the enemy's works 
with heavy artillery and a great waste of time, life and nmte- 
rial. 

If we break through and advance, both our flanks will be 
assailed from two great water-courses in the hands of the 
enemy ; our supplies would give out, and the enemy, equal, 
if not superior, in numbers, would, with the other advantages, 
beat and destroy this army. 

The greatest master of the art of war has said that " if you 
would invade a country successfully, you must have one line 
of operations and one ai-my, under one general." Bdt what 
is our condition ? The State of Virginia is made to constitute 
the command, in part or wholly, of some six generals, viz. : 
Fremont, Banks, McDowell, Wool, Bumside, and McClellan, 
besides the scrap, over the Chesapeake, in the care of Dix. 

The great battle of the war is to come off here, v If we win 
it, the rebellion will be crushed. If we lose it, the conse- 
quences will be more horrible than I care to foretell. The 
plan of campaign I voted for, if carried out with the means 
proposed, will certainly succeed. If any part of the means 
proposed are withheld or diverted, I deem it due to myself to 
sky that our success will be uncertain. 

It is no doubt agreeable to the commander of the 1st Corps 
to have a separate department, and, as this letter advocates his 
return to General McClellan's command, it is proper to state 
that I am not at all influenced by personal regard or dislike to 
any of my seniors in rank. If I were to credit all the opinions 
which have been poured into my ears, I must believe that, in 
regard to my present fine command, I owe much to General 
MoDowell and nothing to General McClellan. But I have dis- 
regarded all such officiousness, and I have from last July to 
the present day, supported General McClellan and obeyed all 
his orders with as hearty a good will as though he had been 
my brother or the friend to whom I owed most. I shall con- 
tinue to do so to the last, and so long as he is my commander, 
and I am not desirous to displace him, and would not if I 
could. He left Washington with the understanding that he 
was to execute a definite plan of campaign with certain pre- 
scribed means. The plan was good and the means suffcient, 
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and, without modification, the enterprise was certain of sue* 
cesa. But, with the reduction of force and meau^, the plan is 
entirely changed, and la now a bad plan, with means inauf- 
ricient for certain success* 

Do not look upon this coraninnication as the ofispring of 
despondency. I never despond ; and wlice you see me work- 
ing the hardest^ you may be sure that fortune i« frowning upon 
me. I am working ??o?^, to my utmost 

Please show this letter to the President, and I should like 
atao that Mr* Stanton should know its contents. Do me the 
honor to write to me as soon as you can, and believe me, with 
perfect respect, 

Your most obedient servant, 

E, D. Ketes, 
. Bng.-QeD. Cooiti'g 4th Army Corpftt 
HOJT* IfiA Haekis, 
Ul K Senate. 

On the 7th of April, aud before the arrival of the divisions 
of Generals Hooker, Richardson, and Caaey, I received the 
following dispatobea from the President and Secretary of 
War, 



Washwotox, April 6, 1862. 8 p.m. 
Gen, G. B, McCtKLLAx; 

Youra of 1 1 a,m. to-day received. Secretary of War in- 
forms me that the forwarding of transportation, ammunition, 
and Woodbury's Brigade, under your orders, is not and will 
not be interfered with. You now have over one hundred 
thousand troops with you, independent of General Wool's 
command. I think you had better break the enemy's line from 
Torktown to Warwick River at once. This will probably use 
time aa advantageously as you can, 

A, Lincoln* 

President. 

Washington, April 6, 18S2. 2 p,il 
Sir, G, B. McClellan- 

The President directs me to say that your dispatch to 
him has been receiyed. General Sumner's eor|.>s is on the road 
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to join you, and will go forward as fast as possible. Frank- 
lin's division is now on the advance towards Manassas. There 
is no means of transportation here to send it forward in time 
to be of service in your present operations. Telegraph fre- 
quently, and all in the power of the government shall be done 
to sustain you as occasion may require. 

Edwin M. SxAiiTON, 

Secretary of War. 

By the 9th of April I had acquired a pretty good knowledge 
of the position and strength of the enemy's works and the ob- 
stacles to be overcome. 

On that day I received the following letter from the Presi- 
dent. 

WASmNGTOK, April 9Ch, 1862. 
MAJOR-GKNERix McClellan : 

My Dear Sir, — Your dispatches, complaining that you are 
not properly sustained, while they do not offend me, do pain 
me very much. 

Blenker's division was withdrawn from you before you left 
hefe, and you know the pressure under which I did it, and, as 
I thought, acquiesced in it, certainly not without reluctance. 

After you left I ascertained that less than twenty thousand 
unorganized men, without a single field battery, were all you 
designed to be left for the defense of Washington and Manas- 
sas Junction ; and part of this even was to go to General 
Hooker's old position. General Banks' corps, once designed 
for Manassas Junction, was diverted and tied up on the line 
of Winchester and Strasburg, and could not leave it without 
again exposing tlie upper Potomac, and the Baltimore and 
Ohio Railroad. This presented (or would present, when 
McDowell and Sumner should be gone) a great temptation to 
the enemy to turn back from the Rappahannock and sack 
Washington. My explicit order that Washington should, by 
the judgment of all the commanders of army corps, be left 
entirely secure, had been neglected. It was precisely this that 
drove me to detain McDowell. "^ 

I do not forget that I was satisfied with your arrangement 
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to leave Brinks at Mantissas Junction ; but when that arrange- 
ment was broken up and nothhig was enbstituted for it, of 
course I -was constramod to substitute something for it myBc4fl 
And allow mc to ask, " Do you really think I should permit 
tlie line from Richmond via Manassas Junction to this city to 
be entirely open, except what resistance could be presented by 
less than twenty thousand unorganized troops? This is a 
question which the country will not allow me to evade. 

There is a curious mystery about the ?iui fibers of the troops 
now with you. When I telegraphed you on the Oth^ saymg 
yon had over a hundred thousand with yon, I had just obtained 
from the Secretary of War a statement, taken, as he said, from 
your own returns, making 108,000 then with you and en route 
to you. You now say you will have hut 85,000 when all en 
route to you shall have reached you* How can the discrep- 
ancy of 23,000 be accounted for ? 

As to General Wool's command, I understand it is doing 
for you precisely what a like number of your own would have 
to do, if that com en and was away, . 

I suppose the whole force which has gone forward for you 
is with you by this time, and if so, I think it is the precise 
time to strike a blow. By delay the enemy will relatively 
gain upon yon — that is, be will gain faster, hy forlijtcailom 
and remforvtments^ than you cati by reinforcements alone. 

And once more, let me tell you, it is indispensable to you 
that you strike a blow. Jam powerless to help this* Ton 
will do me the justice to remember, I always insisted that 
going down tlje bay in search of a field, instead of fighting at 
or near 3Ianassa*J, was only shifting and not surmounting a 
difficulty J ill at we wouhl find the same enemy, and the same 
or cqufil ititreneliments, at either place. The country will not 
fail to note— is now noting — that the present bcBitation to 
move up(j>u an intrenched enemy, is but the story of Manassas 
repeated* 

I beg i<> assure you that I have never written yoo^ or 
epoken to yuu, in greater kindness of feeling than now, nor 
W*ith a fuller purpose to sustain yon, so ilir as in my most 
anxious judgment I cousistently can» But you must act. 

Yours J very truly, 

A- LiNCOLx, 
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With great deference to the opinions and wishes of His 
Excellency the President, I most respectfully beg leave to re- 
fer to the facts which I have presented, and those contained in 
the accompanying letter of General Keyes, with the reports of 
General Barnard and other officers, as furnishing a reply to 
the above letter. His Excellency could not judge of the 
formidable character of the works before us as well as if he 
had been upon the ground, and whatever might have been his 
desire for prompt action (certainly no greater than mine), I 
feel confident, if he could have made a personal inspection of 
the enemy's defenses, he would have forbidden me from risk- 
ing the safety of the army and the possible successes of the 
campaign on a sanguinary assault of an advantageous and 
formidable position, which, even if successful, could not have 
been followed up to any other or better result than would 
have been reached by the regular operations of a siege. Still 
less could I forego the conclusions of my most instructed 
judgment for the mere sake of avoiding the personal conse- 
quences intimated in the President's dispatch. 

The following extracts from the report of the chief engineer 
(Brig.-Gen. J. G. Barnard), embody the result of our recon- 
noissances, and give, with some degree of detail, the character 
and strength of the defenses of Yorktown and the Warwick, 
and some of the obstacles which the army contended against 
and overcame. 



EXTRACTS FROM GEN. BARNARD'S REPORT. 

" The accompanying drawing (map No. 2) gives with acco- 
racy the outline and armament of the fortifications of York- 
town proper, with the detached works immediately connected 
with it. 

" The three bastioned fronts looking towards our approaches 
appear to have been earliest built,. and have about 15 feet 
thickness of para-j>et, and 8 feet to 10 feet depth of ditch ; the 
width varymg much, but never leaving less, at top of the 
scarp, than 15 feet : I think, generally, much more. 
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**The works extending aroimd the town, from the western 

ialient of fronts just inenlioned, appear to have bten fioiahed 
diiring the last winter and spring, They h:ive formidable 
profiles* 18 feet thickness of parapet, and generally, 10 feet 
depth of ditch. 

" The water-batteries had generally, eighteen feet parapet, 
the guns in barbette. 

»'They were (as well as all the works mentioned) carefully 
constructed with well made sod-revetments* 

"There were numerous traverses between the gans, and 
ample magazines ; bow sufficient in bomb-proof qualities-, I am 
imable tu say. 

" The two first guus of the work on the heights, bear upon 
the water as well as the laod, and were of heavy calibre, 

"The list herewith, gives all the guns in position, or for 
which there were em placements. The vacant emplaeements 
were all occupied beibi*e the evacuation by siege-guns, rifled 
4 1 inch, 24-pounders and IS-pounders, 

"In Fort Magruder (the first exterior work) there w^ero 
found 1 8-inch Columbiad, 1 42-pounder, and 1 8-iiich siege- 
howitzer, the two former ' eo barbette.' The sketch will show 
the emplacements for guns on field and iiege-carriages, making. 



I think, with the foregoing. 



Two of these were placed 



behind traverses with embrasureB covered by brlilges, 

"^ The two external redoubts^ with the connecting parapets, 
formed a re-entrant with the fronts of attack, and all the guna 
bore on our approaches. 

" It will be seen, therefore, tliat our approaches were sw^ept 
by the fire of at least 49 guns, nearly all of which were heavy, 
and many of them the most formidable guns known, besides 
that, two-thirds of the guns of the water-batteries, and all the 
guns of Gloucester, bore on our right batteries, though under 
disadvantageous circumstances. 

"The ravine, beliind which the left of the Yorktown fronts 
of attack was placed, was not very difficult, as the heads 
formed depressions in front of their left imperfectly seen by 
their fire, and frmu which access could be had to the ditches, 
but we could not be sure of this fiict before the evacuation. 
The enemy held, by means of a slight breast-work, and rifle 
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trenches, a position in advance of the heads of their ravines, as 
far forward as the Burnt House. 

" The ravines, which head between the Yorktown fortifica- 
tions and the exterior works, are deep and intricate. They 
were tolerably well seen, however, by the works which ran 
westwardly from the Yorktown works, and which were too 
numerous and complicated to be traced on paper. 

" Fort Magruder, the first lunette on our left, appears to 
have been built at an early period. 

"The external connection between this work, was first a 
rifle trench, probably afterwards enlarged into a parapet, with 
external ditch, and an emplacement for four guns in or near 
the small redan in the centre. 

"Behind this they had constructed numerous epaulments 
with connecting boyaus not fully arranged for infentry 
fires, and mainly intended, j^robably, to protect their camps 
and reserves, against the destructive effects of our artillery. 

" From the ' red redoubt,' these trenches and epaulments, 
ran to the woods and rivulet which forms a head of the War- 
wick, and continue almost without break to connect with the 
works at Winn's JVIills. This stream just mentioned, (what- 
ever be its name, the term ' Warwick,' according to some, ap- 
plying only to the tidal channel from the James River, up as 
high as Lee's Mill), was inundated by a number of dams, from 
near where its head is crossed by the epaulments mentioned, 
down to Lee's Mill. 

" Below Lee's Mill, the Warwick follows a tortuous coarse 
through salt marshes -of 200 yards or 300 yards in width, from 
which- the land rises up boldly to a height of 30 or 40 feet. 

" The first group of works is at Winn's Mill, where there 
is a dam and bridge. The next, is to guard another dam b^ 
tween Wynn's and Lee's Mills, (this is the point attacked by 
General Smith, on the 16th ultimo, and where Lieut. Merrill 
was wounded ; the object of the attack, was merely to prevent 
the further construction of works, and feel the strength of the 
position.) A work, of what extent is not now known, was at 
the sharp angle of the stream, just above Lpe's Mill, and a 
formidable group of works was at Lee's Mill, where there was 
also a dam and bridge. 
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** From Ijee*9 Mil a Hue of works exteiids acroaa Mulbeny 
Island (or is supposed to do so)* 

'^At Southall's Lauding is another formitlable group of 
works, and from here, too, they extend apparently across the 
James. 

/ *'T!iese groups of field works were connected by rifle 
trenches or parapets, for nearly the whole distance, 

" They are far more extensive than may be supposed, from 
the mention of them I make ; and every kind of obstruction 
which the country affords, such as abattis, marsh, inundation, 
&c., wa^ skillfully used. The line is certainly one of the most 
extensive known to modern times. 

** The country on both sides the Warwiok, from near York- 
town down, is a dense forest, with few clearings. It waa 
swampy, and the roads impassable daring the heavy rains we 
have constantly had, except where our own labors Ikad cordu- 
royed them. 

"If we could have broken the enemy's line across the isth- 
mus, we could have invested Yorktown, and it must, with Its 
garrison, have soon fallen into our hands. 

*' It was not deemed practicable, considering the strength 
of that line, and the difficulty of handling our forces (owing to 
the impracticable character of the country), to do so, 

"If we could take Yorktown, or drive the enemy out of 
that place, the enemy's line was no longer tenable. This we 
could do by siege operations. It waa deemed too hassardoua 
to attempt the reduction of the place by assault," 

The plan of the approaches and their defenses^ aa deter- 
mined upon and finally executed, is exljibited in the accom- 
panying map. It was, in words, to open the first parallel 
m near as possible to the works of the enemy, and under 
its protection to establisli, almost Bimultaneously, batteries 
along the whole fj'ont, extending from York River, on the 
right, to the Warwick, on the ]et\ (a chord of about one mile 
in length, the principal approaches were directed against the 
east end of the main work (which was most licavily armed, 
and bore both on the water and land), and lay between 
Woi-mley^e Creek and York River. There, also, were placed 
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the most of tlie batteries designed to act against the land 
front, to enfilade the water batteries, and to act upon Gloii- 
cester. I designed at the earliest moment to open simultane- 
ously with several batteries, and as soon as the enemy's guns, 
which swept the neck of land between Wormley's Creek and 
the "Warwick, were crippled, and their fire kept down, to push 
the trenches as far forward as necessary, and to assault York- 
town and the adjacent works. 

The approaches to the batteries, the necessary bridges, and 
the roads to the depots, had been vigorously pushed to com- 
pletion by the troops under Generals Ileintzelman and Sum- 
ner, and were available for infantry, and in some instances for 
artillery, on the 17th or April, w^hen the batteries and their 
connections were commenced, and labor upon them kept up, 
night and day, until finished. 

Some of the batteries, on easy ground and concealed from 
the view of the enemy, were early completed and armed, and 
held ready for any emergency, but not permitted to open, as 
the return fire of the enemy would interfere too much with 
the labor on other and more important works. The comple- 
tion of the more exposed and heaviest batteries was delayed 
by storms, preventing the landing of guns and ammunition. 
It having been discovered that the enemy were receiving artil- 
lery stores at the wharf in Yorktown, on May 1st, Batter}- 
No. 1 was opened with effect upon the wharf and town. 

On the 22d of April, General Franklin, with his division 
from General McDowell's corps, had arrived and reported to 
me. The garrison of Gloucester Point had been remforced 
and the works strengthened ; but as tliis division was too 
small to detach to the kjevcra, and no more troops could be 
spared, I determined to act on Gloucester by disembarking it 
on the north bank of the York River, under the protection of 
the gun-boats. The troops were mainly kept on board ship 
while the necessary preparations were made for landing them, 
and supporting them in case of necessity. For a full account 
of this labor, I refer to the report of Lieut.-Col. B. S. Alexan- 
der, of the Engineer Corps detailed for this expedition. 

While the siege w^orks were being rapidly completed, the 
roads on the left wing necessary for communication and ad- 
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vance were opened and corduroye J over tlie marsh ea, batteries 
were erected to siletice the enemy's guns and drive hini froia 

I ]aia worki at Winn's and Lee's Mills, preparatory to the gene- 
tal attack, active^ reconnoissances were contiunally going on, 

[and attempts in forco made to drive tlie enemy from the 

I banks. 

Th© result of vaviaui reconnoissances made under the irame- 

I diate direction of Gen, W. F. Smith, commanding 2d Division, 
4th Corpe, led to the belief that the weakest point of that part 
of the enemy's lines, w^as opposite a field^ M'here it w^as ascer- 
tained that there was a dam covered by a battery known to 
contain at least one gun. It was determined to push a strong 
reconnoissance on this point, to silence the enemy's fire, and 
ascertain the actual strength of the position, being prepared to 
Bilstain the reconnoilering party hy a real attack, if ftjund 
expedient 

Gen. W* F. Smith was directed to undertake the operation 



on the 1 6th of April. He Bilenced 



enemy's 



guns, 



dia* 



covered the existence of other works, previously concealed and 
unknown, and sent a etrong party across the stream, which 
was finally forced to retire with some loss; but Gen. Smith 
intrenched himself in a position inimed lately overlooking tho 
dam and the enemy's %vorks, so as to keep them under control, 
and prevent the enemy using the dam as a means of crossing 
the Warw^iek to annoy ns. 

Many times towards the end of the month, the enemy at* 
tempted to drive in our pickets and take our rifle-pits near 
Yorktown, but always wnlhout success. As the siege pro- 
gressed it was with great difficulty that the rifle-pits on tSe 
right could be excavated and held, so little covering could ba 
made against the hot fire of the enemy's artillery and infantry* 
Their guns continued up to a late hour of the night of the 3d 
of May, 

Our batteries would have been ready to open on the morn- 
ing of the 6th May at lates^t, but on the morning of the 4 th it 
was discovered that the enemy had already been compelled to 
I evacuate his position dnrlng the night, leaving behind him all 
hk heavy guns uninjured, and a large amount of ammnnitioE 
and supplies* 
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For the details of the labors of the siege, I refer to the ae* 
oompanying reports and journals of Brig.-Gen. J. G. Barnard, 
chief engineer, charged with the selection and laying out, and 
completion of the approaches and batteries ; of Brig.-Gen. W. 
F. Barry, chief of artillery, charged with arming and supply- 
ing with ammunition all the siege and field batteries ; and of 
Brig.-Gen. Fitz John Porter, director of the siege, to whom 
was assigned the guarding of the trenches, the assembling and 
distribution of the working parties, &?c.y &c. 



THE PURSUIT TO WILLIAMSBURG. 

Early in the morning of the 4 th, upon the enemy's abandon- 
ing his lines at Yorktown, I ordered all the available cavalry 
force, with four batteries of horse artillery, under Brig.-Gen. 
Stoneman, chief of cavalry, in immediate pursuit, by the 
Yorktowa and Williamsburg road, with orders to harass the 
enemy's rear, and try to cut off such of his forces as had taken 
the Lee's Mill and Williamsburg road. 

Gen. Heintzelman was directed to send Hooker's division 
forward on the Yorktown and Williamsburg road to support 
Gen. Stoneman ; and Gen. Smith was ordered to proceed with 
his division on the Lee's Mill and Williamsburg road for the 
same purpose ; afterwards the divisions of Generals Kearney, 
Couch and Casey were put en route, the first on the Yorktown 
road, and the others on the Lee*s Mill road. These roads 
unite about a quarter of a mile south of Fort Magruder, and 
are connected by cross-roads at several points between York- 
town and Williamsburg. After these directions had been 
given. Gen. Sumner, (the ofl5cer second in rank in the army of 
the Potomac) was ordered to proceed to the front and take im- 
mediate charge of operations until my arrival. 

Gen. Stoneman moved forward promptly with his command 
(consisting of four batteries of horse-artillery under Lieut.-CoL 
Harp, the 1st and 6th Ui S. cavalry, the 3d Pennsylvania, and 
8th Illinois, and Barker's squadron,) meeting with but little op- 
position until he arrived in front of the enemy's works, about 
two miles east of Williamsburg. At a point about eight milea 
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frora Yorktown, in accordance with my InBtmctiona he de- 
tached Gen. Emory with Benson's battery^ the 3d PennBylvanin 
cAvalry (CoL Aveirill) and Barker's Bquadmij, to gain the Lee's 
Mill road, and endeavor, with the assistance of Gen. Smith, to 
out off tfie portion of the enomy'a rear-gnard, which had taken 
that route* Gen* Emory had some sharp skirmishes with a 
regiment of cavalry, and a battery under Gen. Stuart, and drove 
them in the direi^tion of Lee's Milh Gen, Smiih having met 
with obstructions in his front, had transferred his column by a 
cross-road to the Yorktown and Williamsburg road, so that 
Gen. Emory finding no force to co-operate with him was un- 
able to cut off the roar<guard, and they succeeded in escaping 
by a oircuitoua route, along the hank of the James River. 

The position in which Gen, Stoneman encountered the ene- 
my IB about four miles in extent, the right resting on College 
Creek, and the left on Queen's Creek, nearly three-fourtba of 
its front being covered by tributaries of those two creeks, 
upon which there are ponds. The ground between the heada 
of the tributary streaniB is a cultivated plain, across wliich a 
line of detached works had been con sit rue ted, consisting of 
Fort Magruder, a large work in the iientre with a bastion 
front, and twelve other redoubts and cpanlments for field- 
guns. 

The parapet of Fort Magrnder is about six feet high and 
nine feet thick, the ditch nine feet wide and nine feet deep, 
filled with water. The length of tlie interior crest is about 
COO yards. The redonbts have strong profiles, but are of 
small dimensions, 'liaving fl^ces of about forty yards. The 
woods in front of tlie jiosition were f<»11ed, and the open ground 
in front of the works was dotted with numerous riflu pits. 

The roads leading from the lower part of the Penineula 
towards Williamsburg, one along the York Hiver, (the York- 
town road,) and the other along the James, (the Lee's Mill 
road,) unite between the heads of the tributary streams a short 
distance in front of Fort Magruder, by which they are com 
manded, and debouch from the woods jnst before uniting. A 
branch from the James River road loaves it about one and three 
quarter miles below Fort Magruder, and imites with the road 
from Allen's Landing to Williamsburg, which crosses the 
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tributary of College Creek over a dam at the outlet of a pond, 
and passes just in rear of the line of works, being commaDdod 
by the three redoubts on the right of the line. 

At about the same distance from Fort Magruder a branch 
leaves the York River road, and crosses the tributary of 
Queen's Creek on a dam, and passing over the position and 
through the woods in its rear, finally enters Williamsburg. 
This road is commanded by redoubts on the lefl of the line of 
works. 

General Stoneman debouched from the woods ^ith his ad- 
vance guard, (consisting of a part of the 1st U. S. Cavalry and 
one section of Gibson's battery, under the command of Gen. 
Cook,) and the enemy immediately opened on him with sev- 
eral field-pieces from Fort Magruder, having the correct range 
and doing some execution. Gibson's battery was brought 
into position, as rapidly as the deep mud would permit, and 
returned the fire, while the 6th U. S. Cavalry was sent to feel 
the enemy's left. This regiment passed one redoubt, which it 
found unoccupied, and appeared in the rear of a second, when 
a strong cavalry force, with infantry and artillery, came down 
upon it; whereupon the regiment was withdrawn. The 
rear squadron, under command of Captain Saunders, repelled 
a charge of the enemy's cavalry in the most gallant manner. 
In the meantime tbe enemy was being reinforced by infantry, 
and the artillery fire becoming very hot, Gen. Stoneman, hav- 
ing no infantry to carry the works, ordered the withdrawal 
of the battery. This was accomplished, with the exception of 
one piece which could not be extricated from the mud. The 
enemy attempted to prevent the movement, but their charges 
were met by the Ist U. S. Cavalry, under command of Lieut- 
Col. Grier, and they were driven back, losing several officers 
and one stand of colors. Gen. Stoneman then took up a de- 
fensive position a short distance in the rear of the first, to 
await the arrival of the infantry. The advance of General 
Smith's column reached Skiff's Creek about 11^ o'clock, and 
found the bridge over that stream in flames, and the road im- 
passable. A practicable route to the Yorktown road having 
been discovered, the division, by order of General Sumner, 
moved on by that road, and reached General Stoneman'A poai- 
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tion about 5 J o*dock. Gt?neral Suiuner arriving with it, aa^ 
sumed conimancL 

Generals Heliitzelman atid Keyes also arrived during the 
afternoon ne?it' the Half- Way House, Tbe head of General 
Hooker's column encountered Smhh'i5 division^ filing into the 
road, and was obliged to halt between three and four houii, 
until it had passed. Gen. Hooker then followed on, and at 
Chesapeake Church tumed off, by Gen. Heintzel man's direc- 
tion, taking a cross-road, and moved out on the Lee's Mill 
road tlms changing places Tiith Gen* Smith* Marching part 
of the night, he came in sight of Fort Magruder early in the 
morning of the 5th* 

General Smith*s division having been dephiyed, General 
Sumner ordered an attack on the works in his front, but the 
lines having been thrown Into confusion while moving through 
the dense forest, and darkness coming on, the attempt, for 
that night, was abandoned* Tbe troops bivouacked in the 
woodi?, and a heavy rain began, which continued until the 
morning of the Cth, making the roada, already in a very bad 
condition, almost impassable. 



THE BATTLE OF W I L L I A M 8 B U R G. 



During the morning of the 5 th, General Suraner reconnoi- 
tered the position in his front, and at 1 1 oV^Iock, ordered Han- 
cock's brigade, of Smith's division, lo take possession of a 
work on the enemy -s left, which had been found to be unoccu- 
pied* The remainder of Smith's division occupied the woods 
in front, withotit being actually engaged. The divisions of 
Couch and Ca.5ey, had received orders during the night to 
march at daylight, but on account of the terrible condition of 
the roads, and other impediments, were not able to reacli the 
field until after 1 oVlock, p.m*, at whrcb time tlie first brigade 
of Couch's diviaion arrived, and was posted in the centre, on 
Hooker''s right. The other two bngades came up during the 
afternoon, followed by Casey's division* In the meantime, 
B General Hooker having reconnoitered the enemy's position, 
■ began the attack at 7^ a.m., and for a while silenced the guns 

K- 
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of Fort Magruder, and cleared the ground in his front. Bat 
the enemy being continually reinforced, until their strengtii 
greatly exceeded his, made attack after attack, endeavoring to 
turn hLs left. For several hours his division straggled gal- 
lantly against the superior numbers of the enemy. Five gans 
of Webber's battery were lost, and between 3 and 4 o'clock, 
bis ammunition began to give out. The loss had been heavy, 
and the exhaustion of the troops was very great. At this 
time the division of General Kearney came ap, who, at 9 A.M., 
had received orders to reinforce Hooker, and who bad sao- 
ceeded, by the greatest exertion, in passing Casey's troops, 
and pushing on to the front through the deep mud. General 
Kearney at once gallantly attacked, and thereby prevented 
the loss of another battery, and drove the enemy back at every 
point, enabling General Hooker to extricate himself from his 
position, and withdraw his wearied troops. 

Peck's brigade, of Couch's division, as has been mentioned 
before, was immediately on its arrival, ordered by General 
Sumner to deploy on Hooker's right. This was promptly 
done, and the attacks of the enemy at that point were repulsed. 
General Peck, held his position until late in the afternoon, 
when he was relieved by the other two brigades of Coach's 
division, and they were in quiet possession of the ground when 
night closed the contest. 

The vigorous action of these troops relieved General Hooker 
considerably. General Emory, had been left with his com- 
mand, on the night of the 4th, to guard the branch of the 
Lee's Mill road, which leads to Allen's Farm, and on the 
morning of the 6th, it was ascertained that by this route the 
enemy's right could be turned. A request for infantry for 
this purpose, was made to General Heintzelman, who, late in 
the afternoon, sent four regiments and two batteries of Kear« 
ney's division, the first disposable troops he had, and directed 
General Emory to make the attack. With these reinforce- 
ments, his force amounted to about 3,000 men, and 3 bat- 
teries. General Emory, on account of want of know^ledge of 
the ground, and the lateness of the hour, did not succeed in 
this movement. It involved some risks, but if successful, 
might have produced important results. At 11 a.m., as be- 
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fore mentioned. General Sraith received orders from General 
Sumner, to send one brigade across a dam on our right, to 
occupy a redoubt on the left of the enemy's line ; Hancoek*B 
brigade was delected for i\m purpose. He crossed the dam, 
took possession of the first redoubt, and afterwards finding the 
second one vacated, he occupied that also, and sent for re- 
inforcemetits to enable him to advance further, and take the 
next redoubt, which commanded tlie plain between his positbn 
and Fort IMagruder, and would have enabled him to take in 
reverse, and cut the communication of the troopn engaged 
with GeneraLn Hooker and Kearney. The enemy soon began 
to show himself in strength before him, and, as his rear and 
right flank were somewhat exposed, he repeated his request 
for reinforcements. General Smith was twice ordered to join 
bim with the rest of his division, but each time the order was 
countermanded at the moment of execution; General Sumner 
b Hot being willing to weaken the centre. At length, in reply 
I to General Hancock's repeated messages for more troops, 
leneral Snmner sent him an order to fall back to his first 
position ; the execution of which. General Hancock deferred 
as long as possible, beitig unwilling to give up the advantage 
already gained^ and fearing to expose hia command by such ft 
moTcraentp 

During the progress of these events I had remained at York- 
town, to complete the preparations for the departure of Gen, 
Franklin's and other troops to West Point by water, and to 
make tbe necessary arrangements with the naval commander, 
for his co-operation. 

By pushing Gen, Franklin^ well supported, by water to the 
right bunk of the Pamunkey opposite West Point, it waa 
hoped to force tbe enemy to abandon whatever works he 
might have on the Peninsula below that pointy or be cut off. 
It was of paramount importance that the arrangements to this 
nd should be promptly made, 

At an early hour of the morning, I had sent two of my aids 
(Lieut.-Coh Sweit5&er and Maj. Hammerstein) to observe the 
operations in front, with instructions to report to me every- 
thing of importance that might occur. I received no informa- 
tion from tbem leading me to suppose that there was anything 
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occurriiig of more importance than a simple affair of a rear 
guard, until about 1 o^clock p.m., when a dispatch arrived 
from one of them that everything was not progressing favora- 
bly ; this was confirmed a few minutes later by the reports of 
Governor Sprague and Major Hammerstein, who came directly 
from the scene of action. 

Completing the necessary arrangements, I returned to ray 
camp without delay, rode rapidly to the front, a distance of 
some fourteen miles, through roads much obstructed by troops 
and wagons, and reached the field between 4 and 5 p.m., in 
time to take a rapid survey of the ground. I soon learned 
that there was no direct communication between our centre 
and the left under Gen. Heintzelman. The centre was chiefly 
in the nearer edge of the woods situated between us and the 
enemy. As heavy firing was heard in the direction of Gen. 
Hancock's command, I immediately ordered Gen. Smith to 
proceed with his two remaining brigades to support that part 
of the line. Gen. Naglee with his brigade received similar 
orders. I then directed our centre to advance to the further 
edge of the woods, mentioned above, which was done ; and 
attempted to open direct communication with Gen. Heintzel- 
man, but was prevented by the marshy state of the ground in 
the direction in which the attempt was made. Before Gen- 
erals Smith and Naglee could reach the field of Gen. Hancock's 
operations, although they moved with great rapidity, he had 
been confronted by a superior force. Feigning to retreat 
slowly, he awaited their onset, and then turned upon them; 
after some terrific volleys of musketry, he charged them with 
the bayonet, routing and dispersing their whole force ; killing, 
wounding and capturing from 500 to 600 men, he, himself 
losing only thirty-one men. 

This was one of the most brilliant engagements of the war 
and Gen. Hancock merits the highest praise for the soldierly 
qualities displayed, and his perfect appreciation of the vital 
importance of his position. 

Night put an end to all the operations here, and all the 
troops who had been engaged in this contest slept on the 
muddy field, without shelter, and many without food. 

Notwithstanding the report I received from Gen. Heintzd- 
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man dui'iog the night, that Gen, Hooker's division had suf- 
fered go much that it eouhl not be relied upon next ilaj, aud 
that Kearney's could not do more than hold its own, without 
tyeinforocmcnts — being satisfied that the result of Hancock's 
• tngagement was to give us possession of the decisive point of 
the battle-field — during the night I count-erinanded the order 
for the advance of the divisions of Sedgwick and Riehardson, 
End directed them to return to Yorktown, t-o proceed to West 
Point by water. 

Our loss during the day, the greater part of which was sus- 
tained by Hooker's division, was as follows: killed, 466; 
wonnded, 1^400; missing, 372. Total, 2,228. 

On the next morning w^e found the enemy's position aban- 
doned, and occupied Fort Magruder and the town of Wil- 
liamsburg, which was filled with the enemy's wouudod, to 
whose assistance eighteen of Uieir surgeons were sent by Gen- 
eral J, E. Johnston, the officer in command » Several gims and 
caissons which the enemy eould not carry off on account of 
the mild were secured. 

Colonel Averill was sent forward at once with a strong cav- 
alry force,, to endeavor to overtake the enemy's rear guard. 
He found several guns abandoned and picked up a large num- 
ber of stragglers, but the condition of the roads and the state 
of his BuppUefl forced hira to retiu'n after advancing a few 
miles. 

It is my opinion that th^ enemy opposed us here with only a 
portion of his army. When our cavalry first appeared, there 
was nothing but the enemy's rear guard iti Wilnamsburg : al- 
though troops were brought back during the night and the 
next day, to hold the works as long as possible, in order to 
gain time for the trains, etc., already well on their way to 
Richmond, to make their escape. 

Our troops were greatly exhausted by the laborious march 
through the mud from their positions iu front of Yorktown^ 
and by the protracted battle through wliich they had just 
passed j many of them w^ere out of rations and ammunition, 
and one division, in its anxiety to make a prompt movement, 
had marched with empty haversacks. The supply trains had 
been forced out of the roads on the 4th and 5thj to allow the 
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troops and artillery to pass to the front, and the roada were 
now in such a state, after thirty-six hours continuous rain, that 
it was almost impossible to pass even empty wagons over them. 
General Hooker's division had suffered so severely that it was 
in no condition to follow the enemy even if the roa«is had been 
good ; under these circumstances, an immediate pursuit was 
impossible. 

Steps were at once taken to care for and remove the 
wounded, and to bring up provisions, ammunition, and forage. 
The condition of the roads, as has been said, rendered it next 
to impossible to accomplish this by land from Torktown : a 
temporary depot was therefore promptly established on Queen's 
Creek, and supplies drawn, and the wounded sl'^pped from 
that point. 



ADVANCE TO THE CHICKAHOMINY. 

The divisions of Franklin, Sedgwick, Porter, and Richard, 
son were sent from Yorktown by water to the right bank of 
the Pamunkey, in the vicinity of West Point. The remaining 
divisions, the trains, and the reserve artillery moved subse- 
quently by land. 

Early on the morning of the 7th, General Franklin had com- 
pleted the disembarkation of his division, and had placed it in 
a good position to cover the landing place, both his flanks and 
a large portiob of the front being protected by water. 

Dana's brigade of Sedgwick's division arrived during the 
morning. 

At about 9 A.M. a large force of the enemy appeared, con- 
sisting of Whiting's division and other troops, and between 10 
and 11, they attacked the part of the line held by NewtonV 
brigade. 

The action continued until 3 p.m., when the enemy retired, 
all his attacks having been repulsed. This affair, the most im 
portant in which the division had yet been engaged, was highly 
creditable to General Franklin and his command. For the de- 
tails I refer to his report, which is herewith submitted. Our 
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lo8§ was 49 killecli 104 wounded, and 41 missiDg, Total 194, 
vhich includes a large proportion of officers. 

Cavalry Teconnoissances were sent out from Williamsburg on 
the 6th and 7th, aad on the 8 th General Stoneman moved, wiA 
an advance guard of cavalry, artillery, and infantryj to open 
communication with General Franklin, < 

As soon aa our supplies had been received, and the condition 
cff the roads had become a little better, though still very bad, 
the advance of the remainiug troops was begun. Smith's divi- 
sion moving on the 8th< 
On tbo 10th, head-quarters wer« at Roper's Ghurch, 19 
. .miles from Williamsburg* All the divisions which had moved 
by land (except Hooker's) being in the vicinity of that place. 
We were now in direot coramunicaliou with the portion of the 
army which had gone by water, and we began to draw sup- 
plies from Eltham. On account of the small number and nar- 
rowness of the roads in this neighborhood, movements were 
difficult and slow. 

On the 13 th, head-quarters, and the divisions of Franklin, 

I Porter, Sykes and Smith, reached Cumberland, whleh was 

' made a temporary depot. Couch and Casey were then near 

yNew Kent Court-honse, Hooker and Kearney near Reports 

Church, and Richardson and Sedgwick near Elthara* 

On the 14ih and 15ih much rain felh 

On the 15th and ICth the divisions of Franklin, Smith and 
Porter were with great difficulty moved to White House, five 
miles in advance. So bad was the road that the train of one 
of these divisions required thirty-six hours to pass over this 
short distance. * 

General Stoneman had occupied this place some days before, 
after several successful skinnishes, in which our cavalry proved 
superior to that of the enemy. The reports of these affiiirs 
•are appended. 

About this time, with the consent of the President, two ad- 
ditional corps were organized, viz. : the 5 th Provisional Corps, 
couaiating of the diviniona of Porter and Sykes, and the Re- 
Iierv e Artillery, undt r the command of F. J, Porter ; and the 
6th Provisional Corps, consisting of tlie diviMona of Franklin 
and Smith, under the command of Gen, W, B* Franklin, 
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Head-qaarters reached White House on i)^e 16th, and a per- 
manent depot was at once organized there. 

On the 19th head-quarters, and the corps of Porter and 
Franklin, moved to Tunstall's Station, five miles from White 
House. 

On the 20th more rain fell. 

On the 21st the position of the troops was as follows : — 

« 

Stoneman^s Advance Ghiard^ one mile from New Bridge, 

FtanhlirCs Corps^ three miles from New Bridge, with 

Porter's Corpa^ at supporting distance in its rear. 

Sumner'^8 CorpSy on the railroad, about three miles from 
the Chickahominy, connecting the right with the left. 

Keyea^s Coi'pSy on New Kent Road, near Bottom's Bridge, 
with 

Seintzelman'a CorpSy at supporting distance in its rear. 

The ford at Bottom's Bridge was in our possession, and the 
rebuilding of the bridge, which had been destroyed by the 
enemy, was commenced. 

On the 2 2d head-quarters moved to Coal Harbor. 

On the 26th the railroad was in operation as far as .the 
Chickahominy, and the railroad bridge across that stream 
nearly completed. 
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WiiKK, on tbe 20th of Mii}% our advanced light troops 
reached the banks of ihe Chiekahomiriy River, at Bottom's 
Bridge, they fomid tliat this, as well as the railroad bndge, 
about a mile above, had been destroyed 1>y the enemy* 

Tlic Chickahominy In this vicinlly is about forty feet wide, 
fringed with a dense growth of heavy forest trees, and bor- 
dered by low, marshy bottom-lands, varying from half a mile 
to a mile in width. 

Our operations embraced that part of the river between 
Bottom's and Meadow bridges, which covered the principal 
approaches to Richmond from the east* 

Within these limits the lirra gronndj lying above high-water 
markj seldom approaches near the river on either bank, and 
no locality was found within this section, where the high 
ground came near the stream on both sides* It was subject 
to frequent, sudden and great variations in the volume of 
water, and a rise of a few feet overflowed the bottom-lands 
on both sides. 

At law wHter it could be forded at almost any point, but 
during high water it rose above a fording stage^ and could 
then be crossed only at the f^vr points where bridges had 
been constructed. These bridges had all been destroyed by 
the enemy on our approach, and it was necessary not only to 
reconstruct these, but to build several others. 

The w^cst bank of the river, opposite the New and Mechan* 
icsville bridges, was bordered by elevated blufis, which af- 
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forded the enemy commanding positions to fortify, establish 
his batteries, enfilading the approaches upon the two principal 
roads to Richmond, in one night, and resist the reconstruction 
of the important bridges. This obliged us to select other less 
exposed points for our crossings. 

As the enemy was not in great force opposite Bottom's 
Bridge, on the arrival of our left at that point, and as it was 
important to secure a lodgment upon the right bank before he 
should have time to concentrate his forces and contest the pas- 
sage, I forthwith ordered Casey's division to ford the river 
and occupy the* opposite heights. This was promptly done 
on the 20th, and reconnoissances were at once pushed oat in 
advance. 

These troops were directed to throw up defenses in an ad- 
vantageous position to secure our left flank. Gen. Heintzel- 
man's corps was thrown forward in support, and Bottom's 
Bridge immediately rebuilt. 

In the meantime our centre and right were advanced to the 
river above, and on the 24th we carried the village of Me- 
chanicsville, driving the enemy out with our artillery, and for- 
cing them across the bridge which they destroyed. Gen. Nag- 
lee on the same day dislodged a force of the enemy from the 
vicinity of the " Seven Pines," on the Bottom's Bridge road, 
and our advance on the left secured a strong position near that 
place. 

All the information obtained from deserters, negroes and 
spies indicated that the enemy occupied in force all the ap- 
proaches to Richmond from the east, and that he intended to 
dispute every step of our advance beyond the Chickahominy, 
and the passage of the stream opposite our right. That their 
army was superior to ours in numbers did not admit of a doubt. 
Strong defenses had been constructed around Richmond. 

Impressed by these facts with the necessity of strengthen- 
ing the army for the struggle, I did not fail to urge repeatedly 
upon my superiors the importance of reinforcing the army of 
the Potomac with every disposable man, in order to insure the 
success of an attack upon the rebel capital. 

On the 1 0th of May I telegraphed as follows : — 
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Damp at BwiWb Fauii, TicaEK Miles bbyosid WiLUAMaBoatj, 

May 10^ 1802, 5 a-M, 

Hoxt Edwin M» Stx^ton^ — 

Secretary of War. 
From the information reachiDg me from every BOUroe, I 
regard h ^ certain that the enemy will meet iss with all his 
force, on or near the Chickahominy. They can concentrate 
many more men than I have, antl are collecting troops from 
all quarters, eftpeeially welUdbclplineii troops from ilie Souths 
Casualties, sickness, garrisons and gujirds, have much reduced ' 
my n timber 9 J and will continue to do bo, I shall fight tho 
rebel army with whatever force I may have ; but duty requires 
me to urge that every eifort bo made to reinforce me without 
delay with all the disposable troops in Eastern Virginia, and 
that we contjentrate all our forces, as far as possible, to fight 
the great battle now" impending, and to make it decisive. 

It is possible that the enemy may abandon Richmond Mnth- 
o\it a serious struggle j but I do not believe he will— and it 
would be unwise to count upon anything but a stubborn and 
desperate defeni?e, a life and death contest* I see no other 
hope for him tlian to fight this battloj and w^e mnst win it. I 
shall figlit them whatever tlieir force may be ; but I ask for 
every man that the Department can send me. No troops 
should now be lefl unemployed- Those who entertain the 
opinion that the rebels will abandon Richmond without a 
struggle, are in my judgment badly advised, and do not com- 
prehend iheir situation, w^hich is one requiring desperate 
measure^; 

I beg that the President and Secretary will maturely weigh 
what I say, and leave nothing undone to comply wulh my re^ 
quest* If I am not reinforced, it is probable that I will be 
obliged to fight nearly double my numbers, strongly intrenched. 
I do not think it will be at all possible for me to bring more 
than (70,000) seventy thousand men upon the field of battle. 

G£;o. B, McClellan, 

Mflj.-Gea, Comd'g. 

On the 14th of May I sent the following telegram to the 
President : 
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Caicp at Cukbebland, May 14^ 1862. 
His Excellency, Abraham Lincoln, 

Jh'eaident of the U. S, 
I have more than twice telegraphed to the Secretary of 
War, stating, that in my opinion the enemy were concentrat- 
ing all their available force to fight this army in front of Rich- 
mond, and that such ought to be their policy. I have received 
no reply whatever to any of these telegraphs. 

I beg leave to repeat their substance to your Excellency, and 
to ask that kind consideration which you have ever accorded 
to my representations and views. All my information from 
every source accessible to me, establishes the fixed purpose of 
the rebels to defend Richmond against this army by offering 
us battle with all the troops they can collect from east, west* 
and south, and my own opinion is confirmed by that of all my 
commanders whom I have been able to consult. 

Casualties, sickness, garrisons, and guards have much weak- 
ened my force, and wiU continue to do so. I cannot bring 
into actual battle against the enemy more than eighty thou- 
sand men at the utmost, and with them I must attack in 
position, probably intrenched, a much larger force — perhaps 
double my numbers. It is possible that Richmond may be 
abandoned without a serious struggle, but the enemy are 
actually in great strength between here and there, and it 
would be unwise, and even insane for me to calculate upon 
anything but*' a stubborn and desperate resistance. If they 
should abandon Richmond, it may well be that it is done with 
the purpose of making the stand at some place in Virginia 
south or west of there, and we should be in condition to press 
them without delay. The confederate leaders must employ 
their utmost efforts against this army in Virginia, and they 
will be supported by the whole body of their military officers, 
among whom there may be said to be no Union feeling, 88 
there is also very little among the higher class of citizens in 
the seceding states. 

I have found no fighting men in this Peninsula — all are in 
the ranks of the opposing foe. 

Even if more troops than I now have should prove unneces- 
sary for purposes of military occupation, our greatest display 
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of impoHmg force iri the capital of the i-ebel government wil! 
have the be«t moral effect, 1 moat respectftilly nnt! earnestly 
urge upon your Excellency that the opportunity has come for 
striking a fatal blow at the enemies of the constitution, and I 
beg that yoti will canse this army to be reinforced without 
delay by all the disposable troops of the government, I ask 
for every man that th# govjernment can send me* Any com- 
mander of the reinforcements, whom your Eaccellenoy may 
designate, wUl be acceptable to me, whatever expression I 
may have heretofore addressed to you on that Bubject* 

I will fight the enemy, whatever their force may be, with 
whatever force I may have, and I firmly believe that we fihall 
beat them, but our triumph should be made decisive and com- 
plete. The Boldiere of this army love their government, and 
will tight well in its support: yon may rely upon them. 
They haye confidence in me as their general, and in you as 
theu- President. Strong reinforcements will at least save the 
lives of many of them. The greater our force, the more per- 
fect will be oar combinations, and the less our loss. 

For obvious reasons, I beg you to give immediate consider- 
tion to this communication, and to inform me fully at the 
earhest moment of your final determination* 

Gko, B, McClkllait, 

Major-Geneml Qom*p 

To which, on the 18th of May, I received this reply ! 

HbJJJ-QuARTSHS^ DBFABTlCBSrE POTOMAOt 
May IStb, 18S2. 

To Maj.*Gbh, Geo. B, McClkllan, — 

Comd^^ Army of Potomac before Miehmond,-^ 
Gexsbal, — Your dispatch to the President, asking rein- 
forcements, has been received and carefully considered* 

The President is not willing to uncover the capital entirely, 
and it is believed that even if this were prudent it would re- 
quire more time to effect a junction between your army and 
that of the Rappahannock, by the way of the Potomac and 
York River, than by a land march* In order therefore to 
increase the strength of the attack upon Richmond at the 
earliest moment, Gen. McDowell has been ordered to march 

9 
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upon that city by the shortest route. He is ordered, keeping 
himself always in position to save the capital from all possible 
attack, so to operate as to put his left wing in communication 
with your right wing, and you are instructed to co-operate so 
as to establish this communication as soon as possible, by ex- 
teoding your right wing to the north of Richmond. 

It is believed that this communication can be safely estab- 
lished either north or south of the Pamunkey River.^ 

In any event, you will be able to prevent the enemjr's forces 
from leaving Richmond, and falling in overwhelming force 
upon General McDowell. He will move with between thirty- 
five (35) and forty thousand (40,000) men. 

A copy of the instructions to General McDowell are with 
this. The specific task assigned to his command, has been to 
provide against any danger to the capital of the nation. 

At your earnest call for reinforcements, he is sent forward 
to co-operate in the reduction of Richmond, but charged, in 
attempting this, not to uncover the city of Washington, and 
you will give no order, either before or after your junction, 
which can put him out of position to cover this city. You 
and he will communicate with each other by telegraph or 
otherwise, as frequently as may be necessary for sufficient co- 
operation. When General McDowell is in position on your 
right, his supplies must be drawn from West Point, and you 
will instruct your staff-officers to be prepared to supply him 
by that route. 

The President desires that General McDowell retain the 
command of the Department of the Rappahannock, and of the 
forces with which he moves forward. 
By order of the President. 

Edwin M. Stanton, 

Secretary of War. 

From "Washington, May 18, 2 p.m. 

It will be observed, this order rendered it impossible for m 
to nse the James River as a line of operations, and forced me 
to establish our depots on the Pamunkey, and to approach 
Richmond from the north. 

I had advised, and preferred, that reinforcements should be 
sent by water, for the reasons that their arrival would he more 
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safe and certaiti, and that I would Iw left free to rest the army 
on the James River, whenever the navigation of that stream 
should be openeil. The land movement obliged me to eTpose 
my right in order to seeiirethe jtmction, and, as the order for 
General McDowelVs march was soon countermanded, I in 
eurred great risk, of whi^h the enemy finally took advantage^ 
and frtistrated the plan of the campaign. Had General Mc- 
Dowell joined me by water, I tjould have approached Rich- 
mond by the Jameef and thus avoided the debyti and losses 
incnrred in bridging tlie CInckaliominy, and wonld have had 
the army masj^ed in one body instead of being necessarily 
divided by that stream. 

The tbllowing is a copy of the instructions to General Mc- 
Dowell 
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Washinqtos, D. 0.1 May 17, 18S2. 

To GeTC KKAI. McDoWBLL, 

Gom^ff. Dep^L of Rapimhminock^ — 
Genrral : — Upon being joined by General Shield's divi- 
Bion, you m\\ move npon Richmond by the general route of 
the Richmond and Fredericsburg Railroad^ co-operating with 
the forces umler General McClellan, now threatening Rich- 
mand from the line of4he Paraunkey, and York Rivers, 

While seeking to establish, as soon as possible, a eom- 
munieation between yonr left wing, and the right wmg of 
General McClellan, you will hold youraelf always in such poei- 
tioUj as to cover the capital of the nation against a sudden 
dftsli of any large body of the rebel forces. 

General McClellan will be furnished with a copy of these 
instrtictioiis^ and will be directed to hold himself in rearliness, 
to establish communicaiion with your leil wing, and to pre- 
vent the main body of the enemy's army from leaving Rich- 
mond> and throwing itself upon your column^' before the junc- 
tion of the two armies is effected, 

A copy of hifi instructions in regard to the employment of 
yonr force is annexed. 

By order of the Pre&ident, 

Enwm M, 8tantox, 

Secretary of War. 
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Having some doubts from the wording of the foregoing 
orders, as to the extent of my authority over the troops of 
General McDowell, and as to the time when I might antici- 
pate his arrival, on the 21st of May I sent this dispatch : 

Head-Quarters, Army op the Potomac, 
Camp near Tunstall's Station, Va., May 21, 1862, 11 F.it 

His Excellency Abraham Lincoln, 

President of the United States^ — 
Your dispatch of yesterday respecting our situation and 
the batteries at Fort Darling, was received while I was absent 
with the advance, where I have been all this day. I have com- 
municated personally with Capt. Goldsborough, and by letter 
with Capt. Smith. The vessels can do nothing without co- 
operation on land, which I will not be in condition to *affbrd, 
for several days; circumstances must determine the propriety 
of a land attack. 

It rained again last night, and rain on this soil soon 
makes the roads incredibly bad for army transportation. 
I personally crossed the Chickahominy to day, at Bottom's 
Bridge Ford, and weni a mile beyond, the enemy being about 
half a mile in front. I have three regiments on the other 
bank, guarding the rebuilding of the bridge. Keyes*s corps 
is on the New Kent Road, near Bottom's Bridge. Heintzel 
man is on the same road, within supporting distance. Sumner 
is on the railroad, connecting right with left. Stoneman, with 
advanced guard, is within one mile of New Bridge. Frank- 
lin, with two divisions, is about two miles this side of Stone- 
man. Porter's division, with the reserves of infantry and 
artillery, is witliin supporting distance. Head-quarters \^dll 
probably be at Coal Harbor to-morrow, one mile this side of 
Franklin. All the bridges over the Chickahominy are de- 
stroyed. The ei>emy are in force on every road leading to 
Richmond, within a mile or two west of the stream. Their 
main body is on the road from New Bridge, encamped along it 
for four or five miles, spreading over the open ground on both 
sides. Johnston's head-quarters are about two miles beyond 
the bridge. 

All accounts report their numbers as greatly exceeding our 
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own* The posit! on of the rebel forces, the declaration of the 
rebel anthorities, the resolutions of the Virginia legislature, 
the action of the citjr governinentj the conduct of the citizens, 
and all other sources of iuformation accessible to Tue, give 
positive assurance that our approach to Richmond invoh'es a 
desperate battle between the oppQsing armiea. 

All our divisions are moving towards the foe. I shall 
advance steadily and carefully, and attack them according to 
my best judgment, and iu such manner as to employ my 
greatest force* 

I regret the state of things as to General McDoweirs com- 
mand. We must beat the enemy in front of Richmond. One 
division added to this army for that eflfort would do more to 
protect Washington thao his whole fijrce can possibly do any- 
where else in the field. The rebels are concentrating from all 
points for the two battles at Richmond and Corinth. I would 
still moat respectfully suggest the policy of your concentr.iting 
here by movements on water* I have heard nothing as to the 
probabilities of the contemplated junction of McDowell's 
force with mine, *I have no idea when he can st^artj what are 
his means of transportation, or when he may be expected 
to reach this vicinity* I fear there i^ little hope that he can 
join nie overland, iu time for the coming battle ; delays, on 
my partj will be dangerous. I fear sickness and demoraliza- 
tion. This region is mi heal thy for northern men, and unless 
kept moving I fear that our soldiers may become discouraged* 
At present our numbers are weakening from disease, but our 
men remain in good heart. 

I regret, also, the configuration of the Department of the 
Rappahannock, It includes a portion even of the city of 
Richmond, I think that my own department should embrace 
the entire fit'M of military operations designed for the capture 
and occupation of that city, * "* 

Again I agree with yotir Excellency, that one bad general 
IS better than two good ones, 

I am not sure that I fully comprehend your orders of the 
17th inst,, addressed to myself and Gen. McDowell* If a 
junction is effected before we occupy Richmond, it must 
neoessaniy be east of the raUroad to Fredeiieksburg, and 
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within my department. This fact, my superior rank, and the 
express language of the 62d article of war, will place his 
command under my orders, unless it is otherwise specially 
dir^cted by your ExceJlency, and I consider that he will be 
under my command, except that I am not to detach any por- 
tion of his forces, or give any orders which can put him out 
of position to cover Washington. If I err in my construction 
I desire to be at once set right. Frankness compels me to 
say — anxious as I am for an increase of fore — that the march 
of McDowell's force upon Richmond, by the shortest route, 
will, in my opinion, uncover Washington, as to any interposi- 
tion by it, as completely as its movement by water. The 
enemy cannot advance by Fredericksburg on Washington. 

Should they attempt a movement, which to me seems utterly 
improbable, their route would be by Gordonsville and Manas- 
sas. I desire that the extent of my authority over McDowell 
may be clearly defined, lest misunderstandings and conflicting 
views may produce some of those ii\juriouB results, which a 
divided command has so often caused. I would respectfully 
suggest that this danger can only be surely guarded against 
by explicitly placing General McDowell under my orders in 
the ordinary way, and folding me strictly responsible for the 
closest observance of your instructions. I hope, Mr. Presi- 
dent, that it is not necessary for me to assure you that your 
instructions would be observed in the utmost good faith, and 
that I have no personal feelings which could influence me to 
disregard them in any particular. 

I believe that there is a great struggle before this army, but 
I am neither dismayed nor discouraged. I wish to strengthen 
its force as much as I can, but in any event I shall fight it with 
all the skill, caution and determination that I possess, and I 
trust that the result may either obtain for rae the permanent 
confidence of my goveniment, or that it may close my career. 

Geo. B. McCleixan, 
Maj.-GeD. Comd'g. 

On the 24th I received the following reply: — 



May 24, 1862. 
Fioii Wasoikqixjsi. 24Te. 
IMaj.-Gkn. &- B. McClkulan,^ — 

I left General McDowelUi camp at dark last evening* 
Shields's command is tbere, but k so worn that lie cannot 
move before Mouduj morning, the twenty-sixth (26th). We 
have so thinned our line to get troops for other places, that It 
waii broken yesterday at Front Royal, with a probable loss to 
UB of one (1) regiment infantry^ two (2) companies cavalry, 
putting General Banks in some peril. 

The enemy's forces under General Anderson, now opposing 
General McDowell's advance, have aa their line of supply and 
retreat the road to Richmond. 

If^ in conjunction with McDowelPs movement against Ander- 
son, you coold send a ibrce from your right to cut off the enemy's 
supplies from Richmond, preserve the railroad bridges across the 
two (2) forks of the Famunkey, and intercept the enemy's re- 
treat, you will prevent the army now opposed to you from receiv- 
ing an accession of numbers of nearly fifteen thousand (15,000) 
men, and if yon succeed in saving the bridges, you will secure 
a line of railroad for supplies in addition to the one you now 
have. Can yoti not do this almost as well as not, while you 
are building the Chickahominy bridges? McDowell and 
Shields both say they can, and positively will, move Monday 
morning* I wish you to march cautiously and safely* 

You will have command of McDowell after he joins you, 
precisely as you indicated in your long dispatch to us of th# 
twenty-first {21st)* 

A- LlNCOLlf, 

President. 



This information that McDowell's corps would march for 
Fredericksburg on the following Monday (the 26 tb), and that 
he would be imder my command, as indicated in my telegram 
of the 21st, was cheering news, and 1 now felt confident that 
we would, on hia arrival, be sufficiently strong to overpower 
the large army confronting us. 

At a later hour on the same day I received the following:^ 
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May 24, 1862. 
Prom Washington, 4 p.ic. 24th. 

Maj.-Gen. Geo. B. McClellan, — 

In consequeDce of General Banks's critical position, I have . 
been compelled to suspend General McDowell's movements to 
join you. The enemy are making a desperate push upon Har- 
per's Ferry, and we are trying to throw General Fremont's 
force and part of General McDowell's in their rear. 

A. Lincoln, 

President. 

From which it will be seen that I could not expect General 
McDowell to join me in time to participate in immediate oper- 
ations in front of Richmond, and on the same evening I replied 
to the President that I would make my calculations accord- 

It then only remained for me to make the best use of the 
forces at my disposal, and to avail myself of all artificial 
auxiliaries, to compensate as much as possible for the inade- 
quacy of men. I concurred fully with the President in the 
injunction contained in his telegram of the 24th, that it was 
necessary with my limited force to move " cautiously and 
safely." In view of the peculiar character of the Chickahom- 
iny, and the liability of its bottom-lands to sudden inundation, 
it became necessary to construct between Bottom's Bridge 
and Mechanicsville eleven (11) new bridges, all long and diffi- 
cult, with extensive log-way approaches. 

The entire army could probably have been thrown across 
the Chickahominy immediately after our arrival, but this would 
have left no force on the left bank to guard our communica- 
tions, or to protect our right and rear. If the communication 
with our supply depot had been cut by the enemy, with our 
army concentrated on the right bank of the Chickahominy, and 
the stage of water as it was for many days after our arrival, 
the bridges carried away, and our means of transportation not 
furnishing a single day's supplies in advance, the troops must 
have gone without rations, and the animals without forage ; the 
army would have been paralyzed. 

It is true, I might have abandoned my communications and 
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pushed forward towards Richmond, trusting to the epeedy de* 
feat of the enemy and the consequent fall of the city, for a re- 
newal of sttpfJies ; hut the approaches were fortified, and the 
town itself was surrounded with a strong line of intrench- 
nients requiring a greater lengtii of time to reduce thun our 
troops could have dispensed witli rations. 

ITnder these circumstancee, I decided to retain a portion of 
the army on the left hank of the river untU our bridges were 
completed. 

It will be remembered that the order for the co-operation 
of General McDowell was simply suspendecl, uot revokedj and 
therefone I was not at liberty to abandon the northern approach. 

A very dashing and successful reconnoii^sance was made 
near New Bridge on the ^4th of May, by Lieutenant Bo wen, 
Topographical Engineers, escorted by the 4 th Michigan Volun- 
teers and a squadron of the 2d IT. S. Cavalry, commanded re- 
spectively by Colonel Woodbury and Captain Gordon. 

Our troops encountered a Louisiana regiment, and, with lit* 
tie loss, drove it back upon its brigade, killing a large number 
and capturing several prisoners. Great credit is due to tbo 
staff officerst as well as to Colonel Woodbury^ Captain Gor- 
don, and their commands, for their conduct on this occasion. 

The work upon the bridges w^as commenced at ouce^ and 
pushed forward with great vigor; but the rains which from 
day to day continued to tall, flooded the valley, and raised the 
water to a greater height than had been knoT^vn for twenty 
years. This demolished a great amount of our labor, and our 
first bridges with their approacbcB, which were not made with 
reference to such extreme high water, were carried off or ren- 
dered impassable. We were obliged, with immense labor, to 
construct others much longer, more elevated, aiid stable. Our 
men worked in the water, exposed to the enemy's fire fi*om the 
opposite bank* 

On the 25th of May I received the following telegram. 



WABHDfQTOir^ May 25, 1B63. 
Maj^-Gftn. McClellan. 

Your dispatch received. General Banks was at Strashnrg 
with about ^e,000} six thousand men. Shields having been 
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taken from him to swell a column for McDowell to aid you at 
Richmond, and the rest of his force scattered at various places. 
On the twenty-third (23d) a rebel force of seven (7) to ten 
thousapd (10,000) fell upon one regiment and two companies 
guarding the bridge at Front Royal, destroying it entirely — 
crossed the Shenandoah, and on the (24th) twenty-fourth, yes- 
terday, pushed on to get north of Banks on the road to Win- 
chester. General Banks ran a race with them, beating them 
into Winchester yesterday evening. This morning a battle 
ensued between the two forces, in which General Banks was 
beaten back into full retreat towards Martinsburg, and probar 
bly is broken up into a total rout. Geary on the Manassas 
Gap Railroad, just now reports that Jacksoo is now near 
Front Royal with ten thousand (10,000) following up and sup- 
porting, as I understand, the force now pursuing Banks. Also 
that another force of ten thousand is near Orleans, following 
on in the same direction. Stripped bare as we are here, I will 
do all that we can do to prevent them crossing the Potomac 
at Harper's Ferry or above. McDowell has about 20,000 of 
his forces moving back to the vicinity of Front Royal, and 
Fremont, who was at Franklin, is moving to Harrisonburg, 
both these movements hitended to get in the enemy's rear. 

One more of McDowell's brigades is ordered through here 
to Harper's Ferry ; the rest of his forces remain for the pres- 
ent at Fredericksburg. We are sending such regiments and 
dribs from here and Baltimore as we can spare to Harper's 
Ferry, supplying their places in some sort by calling in militia 
from the adjacent States. We have also eighteen cannon on 
the road to Harper's Ferry, of which arm there is not a single 
one at that point. 

This is now our situation. If McDowell's force was now 
beyond our reach we should be entirely helpless. Apprehen- 
sions of something like this, and no unwillingness to sustain 
you has always been my reason for withholding McDowell's 
forces from you. 

Please understand this, and do the best you can with the 
forces you have. 

A. Lincoln, 

Preeldent 
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On the 25tbj the followmg was also received : 

WiiHiNiiTON, Ma J 25, 1863, 3 V, II , 
Maj^-Gex* McClellak, — 

The enemy is moving north in sufficient force to drive Gen. 
Banks before him; precisely iii .what furce we cnnnot tdh 
He 10 also threatening Leeahurg an3 Geary on the Manassas 
Gap Railroad from both north and aouth — in preebely what 
force we cannot tell I think the movement ia a general and 
a concerted one, such as could not be if he was acting npon 
the purpose of a ygij desperate defense of Richmond. I lliink 
tl^ time IS near when you must either attack Richmond^ or 
give np the job, and come back to the defense of Washington. 
Let me hear from you Instantly. 

A. LiHCotK, 

FresideDt. 



To which I rephed as follows : 

OojkL EiJiBOH, May 26, lSe2. 
Telegram received- Independently of it, the time is very 
near when I shall attack Richmond, The object of the move- 
ment is probably to prevent reinforcements being sent to me. 
All the information obtained from balloons, deserters, prison- 
ersj and contrabands, agrees in the statement that the mass of 
the rebel troops are still in the immediate vicinity of Richmond, 
ready to defend it, 

I have no knowledge of Banks^s position and force, nor 
what there is at Manassas, therefore cannot form a definite 
opinion as to the force against him, 

I have two corps across Chickahotniny, within six miles of 
Ricliraond^ the others on this side at other crossings, within 
same distance, and ready to cross when bridges are com- 
pleted, 

G. B.*McClellak, 
M^.-Geti, Ooiad'g. 
His ExcELT.EifY A. LmooLsr, 

Fresideiit. 

On the 26thj I received the fotlowiDg : 
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Washikqton, May 26, lS6f, 12.40 ajl 
Maj.-Qkn. McClellan, — 

We have Gen. Banks's official report. He has saved bis 
army and baggage, and has made a safe retreat to the river, 
and is probably safe at Williamsport. He reports the attack- 
ing force at fifteen thousand (15,000.) 

A. Lincoln, 

President 

On the 26th I received the following : 

WASHiNaTON, l£ay 26, 1863. 
Maj.-Gen. Q. B. McClellan, — 

Can you not cut the Acquia Creek Hailroad, also what im- 
pression have you as to intrenched works for you to contend 
with in front of Richmond. Can you get near enough to 
throw shells into the city ? ^ 

A. Lincoln, 

President 

On the same day I sent the following : 

Coal Habbob, May 26, 1862. 
Have cut the Vir^ia Central road in three places between 
Hanover C. H. and the Chickahominy. Will try to cut the 
other. I do not think Richmond intrenchments formidable, 
but am not certain. Hope very soon to be within shelling 
distance. Have railroad in operation from White House to 
Chickahominy. Hope to have Chickahominy bridge repaired 
to-night. Nothing of interest to-day. 

Geo. B. McClellan, 

Maj.-Gen. Comd*g. 
His Excellency A. Lincoln, 
• President. 

The interruption of the railroad here referred to was effected 
by the command of Brig.-Gen. Stoneman, and was intended to 
prevent the enemy from drawing supplies by that route, or 
from sending reinforcements to Anderson or Jackson. 

At 10 A.M. I also sent the following dispatch : 
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*' Telegrams of last night received. I am glad to know 
urn are not so bad as might have been. I would earnestly 
iSiU your attention to ray instruction^ to Geo- Banks, of March 
1 6th, to Gen. Wadsworth of same date^ and to my letter of 
April Ist to the adju taut-general. I cannot but think that a 
prompt return to the principles there laid down would relieve 
all probability of danger. I will forward copies by mall, I 
beg to urge the importance of Manassas and Front Royal in 
contradistinction to Fredericksburg. 

Geo. B. McClell.ix, 

Major-GtjneraJ. 
His ErcBXLENCY, A, Linooln, 
President 

Late on the 26th, I sent the following : 

Ci-Jtp ifiAa New BBrods, 

Have arranged to carry out your last orders* We are 
quietly closing in upon the enemy preparatory to the last 
struggle. Situated as I am I feel forceii to take every jiossible 
precaution against disaater, and to secure my flanks* against 
the probably superior force in front of me. My arrangements 
for to-morrow are very important, and if successfd, will leave 
me free to strike on the return of the force detached, 

GrEO. B. McCletxan, 

M^or-OeDeraL 
His ExcEixENGT, A, Letcolh^, 



BATTLE OF HANOVER COURT HOUSE. 



On the same day I received intelligence that a very consider- 
able force of the enemy was in the vicinity of Hanover Conrt 
House, lo the right and rear of our army, thus threatening our 
communications, and in a position either to reinforce Jackson, 
or to impede McDowell's junction, should he finally move to 
unite with us, 

On the same day I also leoeived information from General 
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McDowell, through the Secretary of War, that the eaemy had 
fallen back from Fredericksburg towards Richmond, and that 
Gen. McDowell's advance was eight miles south of the Rappa- 
hannock. It was thus imperative to dislodge or defeat Uiis 
force, independently even of the wishes of the President, as 
expressed in his telegram of the 26th. I intrusted this task to 
Brig.-Gen. Fitz John Porter, commanding the 5th Corps, with 
orders to move at daybreak on the 27th. 

Through a heavy rain and over bad roads, that officer moved 
his command as follows : 

Brig.-Gen. W. H. Emory led the advance with the 5th and 
6th Regiments U. S. Cavalrj' and Benson's horse battery of the 
2d U. S. Artillery, taking the road from New Bridge m 
Mechanicsvillc to Hanover Court House. 

Gen. Morell's division, composed of the brigades of Martin- 
dale, Butterfield and McQuade, with Berdan's regiment of 
sharpshooters, and three batteries under Capt. Chas. Griffin, 
5th U. S. Artiller}-, followed on the same road. 

Col. G. K. Warren, commanding a provisional brigade com- 
posed of the 5th and 13th Xew York, the 1st Connecticat 
Artillery acting as infantry ; the 6th Pennsylvania Cavalry and 
Weeden's Rhode Island battery moved from his station at Old 
Church, by a road running to Hanover Court House, parallel 
to the Pamunkey. Afler a fatiguing march of fourteen miles 
through the mud and rain Gren. Emory at noon reached a point 
about two miles from Hanover Court House, where the road 
forks to Ashland, and found a portion of the enemy formed in 
line across the Hanover Court House road. 

Gen. Emory had before this been joined by the 25th New 
York (of Martindale's brigade) and Berdan's sharpshooters; 
these regiments were deployed with a section of Benson's bat- 
terv, and advanced slowlv towards the enemv until reinforced 
by Gen. Butterfield with four regiments of his brigaiie, when 
the enemy was eharsred and quickly routed, one of his guns 
being captured by the 17th New York under CoL Lansing, 
afler having l>eon disabled by the fire of Benson's battery. 
The firing here lasted about an hour. The cavalrj- and Benson*! 
battery were immciiiately ordered in pursuit, followed by 
Morell's infantry and artillery, with the exoeptioQ of Martoi- 
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dale's brigade, Warren'a brigade having been delayed hy re* 
p^iiring bridges, <fcc*, now arrived too late to participate in 
this adair j a portion of tins command was sent to the Pa- 
munkey to destroy bridges aiirj captured qui to a number of 
prisoners j the remainder folbwed MorelPs diviaioa. In the 
mean time Gen. Martindale, with the few remaining regiments 
of hLs brigade and a section of artillery advanced on the Ash* 
land road, and found a force of the enemy's infantry, cavalry 
and artillery in position near Peake'e Station on the Virginia 
Central Railroad ; he soon forced them to retire towards Ash- 
land, 

The 25th New York liavlng been ordered to rejoin Uim, 
General Martindale was directed to form his brigade and move 
up the railroad to rejoin the rest of the command at Hanover 
Court House* 

He sent one regiment up the railroad, but remained with 
the 2d Maine, afterwards joined by the 25th New York, to 
giiard the rear of the main column. 

The enemy soon returned to attack General Martindale, who 
at on(;e formed the 2d Maine, 25th New York, and a portion 
of the 44th New Jersey, with one section of Martin's battery, 
on the New Bridge road, facing his own position of the morn- 
ing, and then held his ground for an hour against large odda 
nntil reinforced. 

General Poiter was at Hanover Court House, near the head 
of his cohnun, when he learned that the rear had been attacked 
by a large force. He at once faced the whole column abont, 
recalled the cavalry sent in pursuit towards Ashlaml, moved 
the 13th and 14th New York and Griflin's battery direct to 
Martin dale's assistance, pushed the th Massachu^^etts and 
d2d Pennsylvania of jMcQuade'a brigade through the woods 
on the right (our original left) and attacked the flank of the 
enemy, w^iile Eutterfield with the 83d Pennsylvania and 10th 
Slichigan hastened towards the scene of action by the railroad 
and throvigh the woods fiirther to the right, and completed the 
rout of the enemy* During the remainder of this and tlie^ fol- 
lowing day our cavalry was active in the pnrauit, taking a 
nmnber of prisoners* Captain Hs^r risen, of the 5th U* S, 
Cavalry, with a single company, brought in as prisoners two 
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entire companies of infantry, with their arms and ammunition. 
A part of Rush's Lancers also captured an entire company 
with their arms. 

The immediate results of these affairs were some two hun- 
dred of tlie enemy's dead buried by our troops, seven hundred 
arid thirty prisoners sent to the rear, one 12-pounder howitzer, 
one caisson, a large number of small arms, and two railroad 
trains captured. 

Our loss amounted to 53 killed, 344 wounded and missing. 

The force encountered and defeated was General Branch's 
division of North Carolina and Georgia troops, supposed to 
have been some 9,000 strong. Their camp at Hanover Court 
House was taken and destroyed. 

Having reason to believe that General Anderson, with a 
strong force, was still at Ashland, I ordered General Sykes' 
division of regulars to move on the 28th, from New Bridge 
toward Hanover Court House, to be in position to support 
General Porter. They reached a point within three miles of 
Hanover Court House, and remained there until the evening 
of the 29th, when they returned to their original camp. 

On the 28th General Stoneman's command of cavalry, horse 
artillery, and two regiments of infantry, were also placed under 
General Porter's oi'ders. 

On the same day I visited Hanover Court House, whence I 
sent the following dispatch. 

Hanoteb Court House, May 28. 2 p.ii. 

Porter's action of yesterday was truly a glorious victory — 
too much credit cannot be given to his magnificent division 
and its accomplished leader. The rout of the rebels was com- 
plete, not a defeat but a complete rout. Prisoners are con- 
stantly coming in, two companies have this moment arrived, 
with excellent arms. 

There is no doubt that the enemy are concentrating every- 
thing on Richmond. I will do my best to cut off Jackson, but 
am doubtful whether I can. 

It is the policy and duty of the government to send me hj 
water all the well drilled troops available. I am confident that 
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Washington Is in no ilanger. Engines and can in larga num- 
bers have been sent up to bring down Jackson's command. 

I may not bo able to cut thera ofi* but will try ; we bave cut 
aJJ but the R & K. R. R, The real issue is in the battle about 
to be fought in front of Richmond- AH our avaikible troops 
should be collect^^d here, not tdlw regiments, but the well drilled 
troopi. It cannot be ignored that a desperate battle is before 
us; if any regiment of good troops remain unemployed it will 
b€ an irreparable fault committed. 

G- B* McClkllan. 

M^jor-Genetal. 
Hoy. E. M. Stanton, 

SetaTetary of War. 



Having ascertained the itate of affair !f(, instrnctiona were 
given for tbe operations of the following day. 

On the 28th a party under Major WiiliamSj 6tb IT. S. Car- 
airy, destroyed the common road bridges over the Paraun- 
key and the Virginia Central Railroad bridge over the South 
Anna, 

On tbe 29th, he destroyed the Fredericabnrg and Richmond 
Railroad bridge over tbe South Anna, and the Turnpike-bridga 
over the same stream. 

On tbe same day, and mainly to cover the movement of 
Major Williams, General Emory moved a column of cavalry 
toward Ashland, from Hanover Court House, the advance of 
this cohunn, under Capt, ChambUss 5th U* S. Cavalry, entered 
Ashland, driving out a party of the enemy, destroyed the rail- 
road bridge over Stouey Creek, and broke up the railroad 
and telegraph. 

Another column, of all armji, under Cob Warren, was sent 
on the same day, by the direct road to Asbland, and entered 
it shortly after General Emory's column had retired, captaring 
a small party there* 

General Stoneman, on the same day* moved on Ashland by 
Leach*s Station, covering well the movements of the other 
oolumng. 

The objects of tbe expedition having been accomplished, and 
it being certain that the 1st Corp:^ would not join us at once, 
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General Porter withdrew his command to their camps witb 
the main army, on the evening of the 29th. 

On the night of the 27th and 28th, I sent the following dis- 
patch to the Secretary of War. 

IIead-Quartbrs, Arstt of the Potomac, 
Camp near New Bmdqe, May 28, 1862, 12.30 a.il 
Porter has gained two complete victories over superioi 
forces, yet I feel obliged to move there in the morning with 
reinforcements, to secure the complete destruction of the rebek 
in that quarter. In doing so, I run some risk here, but I can- 
not help it. The enemy are even in greater force than I had 
supposed. I will do all that quick movements can accomplish, 
but you must send me all the troops you can, and leave to me 
full latitude as to choice of commanded. It is absolutely 
necessary to destroy the rebels near Hanover Court House, 
before I can advance. 

Geo. B. McCleixast, 

Major-Genend. 
Hon. E. M. Stanton, 

Secretary of War. 

In reply to which, I received the following from the Presi- 
dent : 

Washinoton, May 28, 1862. 
Majok-General McCi.ellan, 

I am very glad of Gen. F. J. Porter's victory; still, if it was 
a total rout of the enemy, I am puzzled to know why the Rich- 
mond and Fredericksburg Railroad was not seized again, as 
you say you have all the railroads but the Richmond and 
Fredericksburg, I am puzzled to see how, lacking that, yoa 
can have any, except the scrap from Richmond to West 
Point ; the scrap of the Virginia Central, from Richmond to 
Hanover Junction, without more, is simply nothing. That 
the whole of the enemy is concentrating on Richmond, I think 
cannot be certainly known to you or me. Saxton, at Harper's 
Ferry, informs us that a large force, supposed to be Jackson's 
and E well's, forced his advance from Charlestown to-day. 
General King telegraphed us from Fredericksburg, that con- 
trabands give certain information, that fifteen thousand left 
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nan over Junction Monday morning, to re in force Jackson. 
A am painfully impressed with the importance of the strngglo 
rbefore you, and shall aid you all I can consistently with my 

view of due regard to all points* 

A. Lincoln* - 

At 6 P.M. of the 29th5 1 sent the Secretary of War the fol- 
lowing dispatch. 



HlAD-QtrABTKHK^ ARMY OP THE POTOlCAO, 
May 29, 1362, 6 p.H, 

General Porter has gained infonnation» that General Ander- 
* aon lefl his posUion in vicinity of Fredericksburg, at 4 a,bi,, 
Sunday, with the following troopar — Ist S. C, Col. Hamilton, 
1 battalion S. a Riflea, 34 th and 38th K. C.j 45 th Georgia, 
12Lh, 13th and 14th S. C», 3d LouiBiana, 2 batteries of 4 guns 
each, namely. Letch er^s Ya., and IVrelntosh'a S. C. batteries, 
General Anderson and his command, piLssed Asljland yesterday 
evening, en route for Richmond, leaving men behind to destroy 
bridges over the telegraph road, which they traveled. Thia 
information is reliable. It is- also positively certain, that 
Branch's command was from Gordonsville, bound for Rich- 
mond, whither they have now gone- 
It may be regarded as positive, I think, that there is no 
' rebel force between Fredericksburg and Junction. 

G. B. McClellan, 

Hon. E, M, SxAirroN, 

Secretary of War* 
The following was also sent on the same day : — 

HRAD-QUAaTEIlS, AR3IT OP THE POTOiUt^ 

May 39, 1862, 
HoH, il. M* IStantok, 
Secretaiy of TT^r,— 
A detachment from Gen. F, J, Porter's command, under 
Miijor Williams, 6th Cavalry, destroyed the South Anna rml- 
road bridge, at about 9 a.m. to-day< A large quantity of oon- 
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federate public property was also destroyed at Ashland this 
morning. 

R. B. Marctt, 

Chief-of-Staff 

In reply to which the following was received : — 

Washinoton, May 29, 1862. • 
Gen. R. B. Maecy : — 

Your dispatch, as to South Anna and Ashland being seized 
by our forces this morning, is received. Understanding these 
points to be on the Richmond and Fredericksburg Railroad, I 
heartily congratulate the country, and thank Gen. McClellan 
and his army for the seiisure. 

A. LiNCOI-N. 

On the 30th I sent the following : — 

HBAD-QgARTEBS, ARUY OF TOl^ POTOMAO, 

May 30, 1862. 
From tone of your dispatches and President's, I do not 
think that you at all appreciate the value and magnitude of 
Porter's victory. It has entirely reUeved my right flank, 
which was seriously threatened, routed and demoralized a con- 
siderable portion of the rebel forces, taken over seven hundred 
and fifty prisoners, killed and wounded large numbers ; one • 
gun, many small arms, and much baggage taken. It was one 
of the handsomest things in the war, both in itself and its re- 
sults. Porter has returned, and my army is again well in 
hand. Another day will make the probable field of battle 
passable for artillery. It is quite certain that there is nothing 
in front of McDowell — (Fredericksburg). I regard the burn- 
ing of South Anna bridges as the least important result of 
Porter's movements. 

G. B. McClellan, 

-Major-G^neraL 
Hon. E. M. Stanton, 

Secretary of "War. 

The results of the brilliant operation of Gen. Porter were 
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the dispersal of Gen. Branoh's division, And the clearing of 
our right flank and rear. It was rendered imposstble for the 
enemy to communicate by rsiil with Fredericktsburg, ov with 
Jackson via Gordons ville, except by the very circuitous route 
of Lynchburg, and the road was left, entirely open for the ad- 
vance of McDoweK, had he been permitted to join tljo ai*ray 
of the Potomac* 

His withdrawal towards Front Royal was, in ray judgment, 
a serioui and fatal error ; he coidd do no good in that direc- 
tion ; while, had he been permitted to carry out the orders of 
May 1 7, the united forces would have driveo the enemy within 
the immediate intrench meats of RIchmood before JackBon 
could have returned to its succor, and probably would have 
gained posseesion of that place. I respectfully refer to the 
repoits of General Porter and hia subordmate comraanders, 
for the names of the officers w*ha deserve enpecial mention for 
the parts they took in these aifairs. But I cannot omit here 
my testimony to the energy and ability displayed by General 
Porter on this occasion, since to him is mainly due the suc- 
cesses there gained. , ^ 



OPERATIONS BEFORE RICHMOND- 

On the 20th of ^lay a reconnoissance was ordered on the 
Routh side of the Clnckaliominy, towards James River. This 
was accomplished by Brig.-Geu. H. M. Naglee^ who crossed 
his brigade near Bottom's Bridge, and pushed forward to 
witlun two miles of James River, without serious resistanee, 
or finding the eneray in force. 

The rest of the 4 th Corps, commanded by Gen* E. D. Keyes, 
crossed the Chickahominy on the 23d of May, 

On the 24ih, i'5th and 20th, a very gallant reconnoieance 
was pushed by Gen. Kaglee, with his brigade, beyond the 
Seven Pines, and on the 25 th the 4th Corps was ordered to take 
up and fortify a position in the vicinity of the Seven Pines, The 
order was at once obeyed ; a strong line of rifle-pits opened* 
and an abattis constructed a little in rear of the point where 
the Nine Mile road comes into the Willi amsburgh road. 
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On the same day General Heintzdman was ordered to cross 
with his corps (the 3d), and take a position two miles in ad- 
vance of Bottom's Bridge, watching the crossings of White 
Oak Swamp, and covering the left and the rear of the left 
wing of the army. Being the senior officer on that side the 
river, he was placed in command of both corps, and ordered 
to hold the Seven Pines at all hazards, but not to withdraw 
the troops from the crossings of White Oak Swamp, unless in 
an emergency. 

On the 28th General Keyes was ordered to advance Casey's 
division to " Fair Oaks" on the Williamsburg road, some 
three-quarters of a mile in front of the Seven Pines, leaving 
General Couch's division at the line of rifle-pits. A new line 
of rifle-pits and a small redoubt for six field-guns were com- 
menced, and considerable of the timber in front of the. line 
was felled on the two days following. The picket line was 
established, reaching from the Chickahominy to White Oak 
Swamp. 

On the 30th General Heintzelman, representing that the ad- 
vance had met with sharp opposition in taking up their posi- 
tion, and that he considered the point a critical one, requested 
and obtained authority to make such dispositions of his troops 
as he saw fit to meet the emergency. He immediately ad- 
vanced two brigades of Kearney's division about three-fourths 
of a mile in front of Savage's Station, thus placing them within 
supporting distance of Casey's division, which held the advance 
of the 4th Corps. 



BATTLE OF FAIR OAKS. 

On the 30th the troops on the south side of the Chickahom- 
iny were in position as follows : 

Casey's division on the right of the Williamsburg road, at 
right angles to it, the centre at Fair Oaks ; Couch's division 
at the Seven Pines ; Kearney's division on the railroad, from 
near Savage's Station towards the bridge ; Hooker's division 
on the borders of White Oak Swamp. Constant skirmishing 
had been kept up between our pickets and those of the enemy, 
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' while tbese liiiea were being taken np and etrengthencd. Large 
bodies of Confederate troops were seen immediately to the front 
and right of Caaey'a position* 

During the day and night of the 30Lh of May a very violent 
[•storm occnrred. The rain, falling in torrents, rendered work 
the riflo-pits and bridges impracticable, made the roads 
fimost impassable, and threatened the d est nic lion of the 
bridges over the Chickahominy. 

The enemy^ perceiving the unfavorable pomtion in which we 

were place J, and the possibility of des^troying that part of onr 

army which was apparently cut off from the maiu body by the 

rapidly rising stream, threw an overwhelming force (grand 

[divis^ions of General D* H, Hlll> Hager, Longstreet and 

[G. W. Smith) upon tlje position occupied by Casey's division. 

It appears, from the official reports of General Keyes and 
his snbordiiiate commanders, that, at 10 o'clock a.m,, on the 
31st of May, an aid-de-camp of General J. E, Johnston was 
captured by General Naglee's pickets. Bat little infonnation 
as to the movements of the enemy was obtained from bim^ but 
his presence so near our lines excited suspicion and caused in- 
creased vigilance, and the troops were ordered by Gen. Keyes 
to be under anns at 11 o'clock* 

Between U and 12 it was reported to General Casey that 
the enemy were approaching in considerable force on the Wil- 
liamsburg road. At this time Casey*s division w%ns disposed 
of as follows ; 

Xaglee's brigade, extending from the Williamsburg road to 
the Garnet t field, having one regiment across the raih-oad. 
General Wessels' brigade in the rifle-pits^ and Gen. Palmer^a 
in the rear of General Wessele ; one battery of artillery in ad- 
vance, with General Kaglee, one battery in rear of rifle-pits, 
to the right of the redoubt ; one battery in rear of the re- 
doubt, and another battery unharnessed in the redoubt. 

General Couch's division, holding the second line, bad Gen- 
eral Abercromhie's brigade on the right, along the Kino Mile 
road, with two regiments and one battery across the railroad, 
near Fair Oaks Station ; General Peck's brigade on the right, 
and General Devin's in the centre. 

On tl*e approach of the enemy. General Casey sent forward 
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one of General Palmer's regiments to support the pidset line ; 
but this regiment gave way, without making much, if any, 
resistance. 

Heavy firing at once commenced, and the pickets were 
driven in. General Keyes ordered General Couch to move 
General Peck's brigade to occupy the ground on the left of 
the Williamsburg road, which had not before been occupied 
by our forces, and thus to support General Casey's left, where 
the first attack was the most severe. The enemy now came 
on in heavy force, attacking GeneraJ Casey simultaneously in 
front and on both flanks. 

Gen. Keyes sent to Gen. Heintzelraan for reinforcements, 
but the messenger was delayed, so that orders were not sent 
to Generals Kearney and Hooker until near 3 o'clock, and it 
was nearly 5 p.m. when General Jamison's and Berry's 
brigades, of Gen. Kearney's division, arrived on the field. 
Gen. Birney was ordered up the raUroad,Jbut, by Gen. Kear- 
ney's order, lialted his brigade before arriving at the scene of 
action. Orders were also dispatched for Gen. Hooker to move 
up from White Oak Swamp, and he arrived after dajk at 
Savage's Station. 

As soon as the firing was heard at head-quarters, orders 
wei*e sent to Gen. Sumner to get his command under arms, 
and be ready to move at a moment's warning. His corps, 
consisting of Generals Richardson's and Sedgwick's divisions, 
was encamped on the north side of the Chickahominy, some 
six miles above Bottom's Bridge. Each division had thrown 
a bridge over the stream opposite to its own position. 

At 1 o'clock Gen. Sumner moved the two divisions to thdr 
respective bridges, with instructions to hak and await farther 
orders. 

At 2 o'clock orders were sent from head-quarters to cross 
these divisions without delay, and push them rapidly to Gen 
Heintzelraan's support. This order was received and com 
raunicated at half-past two, and the passage was immediately 
commenced. 

Jn the mean time Gen. Naglee's brigade, with the batteries 
of Gen. Casey's division, which Gen. Naglee directed, struggled 
gallantly to maintain tlie redoubt and rifle-pits against the 
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overwlielmiug masses of tlie enomy. They we r€ rehifomed 
by a regiment from Oen. Peck's brigade. 

The artillery under the commanti of Col. G. D, Bailey, Ist 
New York Artilbry, and afterwards under Gen. Xaglee, did 
good ejcecution on the advancing columns. The left of this 
position was, however, soon turned, and a sharp eross-fire 
opened upon the gunners and men in the rifle-pits* Col. Bai* 
ley, Major Van Yiilkenbiirg^ and Adjutant Ramsey, of the 
name regiment, were killed. Some of the guns in the redoubt 
were taken, and the whole line was driven back upon t!ie posi- 
tion occupied by General Couch, The brigades of Generals 
Wessels and Palmerj with the reinforcements which iiad been 
sent them from General Couch, had also been driven from the 
field with heavy 1o5b, and the whole position occupied by 6en< 
Casey's division was taken by the enemy. 

Previotis to this time, Gen, Keyes ordered Gen. Couch to 
advance two regiments to relieve the pressure upon General 
Casey''s right tlank. In making this movement General Conch 
discovered largo raa^^ses of the enemy pushing towards onr 
right and crossing the railroad, as well as a heavy column 
whicli had been liehi in reserve, and which was now making 
it^ way towards Fair O^kn Station. General Couch at once 
engaged this colunm with these two regimen tR, but, though 
reinforced by two additional regiment?i, he was overpowered, 
and the enemy pushed between him and the main body of hia 
dinsion- With these four regirni^nts and one battery General 
Couch fell bauk about half a mile towartls the G rape-Vine 
Bridge, where, hearing th:it General Sumner liad crossed, h© 
formed line of battle facing Fair Oaks Station, and prepared 
to hold the position. 

GeneraU Berry's and Jamison^s brigades had by this time 
arrived in front of the Seven Pines. Gen, Berry wm ordered 
to take posaeasion of the woods on the left, and push forward 
80 as to have a flank fii-e on the enemy's lines* This mov^ 
ment was executed brilliantly ; Gen. Berry pushing his regi- 
menta forward through the woods, until their rifles commanded 
the left of the camp and works occupied by General Casey's 
divii^ion in the morning* Their fire on the pursuing columna 
iyf the enemy was very destructive^ and assisted materially id 
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checking the pursuit in that part of the field. He held hii 
position in these woods against several attacks of soperior 
numbers, and after dark, being cut oH' by the enemy from the 
main body, he fell back towards White Oak Swamp, and, by 
a circuit, brought his men into our lines in good order. 

General Jamison, with two regiments — the other two of his 
brigade having been detached, one to General Peck and one 
to General Birney — moved rapidly to the front on the left of 
the Williamsburg road, and succeeded for a time in keeping 
the abattis clear of the enemy ; but large numbers of the ene- 
my pressing past the right of his line, he too was forced to 
retreat ^hrough the woods towards White Oak Swamp, and 
in that way gained camp under cover of night. 

Brig.-Gen. Devins, who had held the centre of General 
Couches division, had made repeated and gallant efforts to 
regain portions of the ground lost in front, but each time was 
driven back, and finally withdrew behind the rifle pits near 
Seven Pines. 

Meantime, General Sumner had arrived with the advance 
of his corps. General Sedgwick's division, at the point held by 
General Couch with four regiments and one battery. The 
roads leading from the bridge, were so mirey, that it was only 
by the greatest exertion. General Sedgwick had been able to 
get one of his batteries to the front. 

The leading regiment (1st Minnesota, Col. Sully) was im- 
mediately deployed to the right of Couch to protect the flank, 
and the rest of the division formed in line of battle. Kirby's 
battery near the centre in an angle of the woods. One of 
Gen. Couch's regiments was sent to open communication with 
Gen. Heintzelman. No sooner were these dispositions made^ 
than the enemy came in strong force, and opened a heavy fire 
along the line. He made several charges, but was repulsed 
with great loss, by the steady tire of the infantry, and the 
splendid practice of the battery. After sustaining the enemy's 
fire for a considerable time. General Sumner ordered five regi- 
ments (the 34th New York, Col. Smith, 82d New York, Lieut- 
Col. Hudson, 15th Mass., Lieut.-Col. Kimball, 20th Mass., CoL 
Lee, Vth Michigan, Major Richardson, the three former, of Gen. 
Gorman's brigade, the tvo latter, of General Dana's brigade) 
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to advance and charge with hayonet. This charge was executed 
in the most brilliant maonei^ Our troops, springing over two 
fences which were between them and the enemy jpushed npon his 
lines and drove him in confusion fi'om that part of the field. 
Darkness now ended the battle for that day. 

During the night, dispositions were made for its early renewal. 
General Conch's division, and so much of General Casey's as 
could be collected together, with General Kearney's, occupied 
the rifle-pita near Seven Pines. General Peck, in fallliig back 
on the left, had succeeded, late in the afternoon, in rallying a 
considerable number of stragglers, and was taking them once 
more into the action, when he was ordered back to the in- 
trenched camp by General Keiirney, General Hooker brought 
up his division about dark, having been delayed by the heavi- 
ness of the roads, and the throng of fugitives from the field, 
through whom, the Colonel of the leading regiment (Starr) 
reports, he ** was obliged to force his way with the bayonet," 
This division bivouacked for the mght, in rear of the right of 
the rifle-pits, on the other side of the railroad. General Rich- 
ardson's division also came npon the field about sunset. He 
had attempted the passage of the Chickahomiuy by the bridge 
opposite bis own camp, but it was so ftir destroyed, that he 
was forcetl to move General Howard's and Meagher's brigades, 
with all his artillery, around by General Sedgwick's bridge, 
while General French's brigade, with the utmost difficulty, 
cro^sied by the other* General Sedgwick's division, with the 
regiments under General Couch, held about the same position 
M when the fight ceased; and General Richardson, on his 
arrival, was ordered to place his division on the left^ to connect 
with General Kearney, General French's brigade was posted 
along the railroad, and General Ho vizard's and Meaglier'a 
brigades, in second and third lines. All hiii artillery had been 
kit behind, it being impossible to move it forward through 
^tbe deep mnd, as rapidly as the infantry pushed toward the 
field, but during the night, the three batteries of the division 
were brought to the front. 

About five o'clock in the morning of the Ist June, skirmishers, 
and some cavalry of the enemy, were discovered in front of 
General Kichardson's division. Capt, Petti t'a battery (B, 1st 
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N. Y.) having come upon the ground, threw a few shells 
among them, when tjiey dispersed. There was a wide interval 
between GenenJ Richardson and General Kearney. To close 
this, General Richardson's line was extended to the left, and 
his first line moved over, the railroad. Scarcely had they 
gained this position, when the enemy appearing in large force, 
from the woods in front, opened a heavy fire of musketry jbX 
short range, along the whole line. He approached very 
rapidly with columns of attack, formed on two roads which 
cro^ssed the railroad. These colunms were supported by in- 
fantry in line of battle on each side, cutting General French's 
line. He threw out no skirmishers, but appeared determined 
to carry all before him by one crushing blow. For nearly an 
hour the first line of General Richardson's division, stood and 
returned the fire, the lines of the enemy being reinforced and 
relieved, time after time, until finally General Howard was 
ordered, with his brigade, to go to General French's assistance. 
He led his men gallantly to the front, and in a few minutes 
the fire of the enemy ceased, and his whole line fell back on 
that part of the field. 

On the opening of the firing in the morning. General Hook- 
er pushed forward on the railroad, with two regiments (5th 
and 6th New Jersey), followed by General Sickles' brigade. 
It was found impossible to move the artillery of this division 
from its position, on account of the mud. On coming near the 
woods, which were held by the enemy in force. General Hook- 
er found General Birney's brigade. Colonel J. Hobart Ward 
in command, in line of battle. He sent "back to hasten General 
Sickles' brigade, but ascertained that it had been turned off tf 
the left by General Heintzelman to meet a column advancing 
in that direction. He at once made the attack with the two 
New Jersey regiments, calling upon Colonel Ward to support 
him with General Birney's brigade. This was well done, our 
troops advancing into the woods under a heavy fire, and push 
ing the enemy before them for more than an hour of hard fight- 
ing. A charge with the bayonet was then ordered by General 
Hooker, with the 5th and 6th New Jersey, 3d Maine, and 38th 
and 40th New York, and the enemy fled in confusion, throw- 
ing down arras and even clothing in his flight. General Sio- 
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klcs having been ordered to the right, formed line of battle on 
both sides of the Williamsburg' roacl, and advanced under a 
flliarp fire from the ^neniy deployed in the woo da in front of 
hira, Afler a brisk interchange of musketry fire while crossing 
the open grouodj the Exc*?lsior brigade dashed into the timber 
Tvith the bayonet, and put the enemy to flight, 

On the right the enemy opened fire after half an hour^s ces- 
sation, which was promptly responded to by General Richard- 
son's division. Again the most vigorous efforts were mad© to 
break our line, and again they wore frustrated by tlie steady 
courage of our troops. In about ati hour General Riohardson*8 
whole line advanced, pouring io Ij'ieir Ere at close range, which 
threw the line of the enemy back in eome confudon. This was 
followed up by a bayonet charge, led by General French in 
person, with the 57th and OGth New York, supported by two 
regiments sent by General Ilcintzelman, the 71 et and 73d New 
York, which turned the confusion of the enemy into precipitate 
flight. One gun captured the previous day w^as retaken. 

Our troops pushed forward as far as the lines held by them 
on the 31st, before the attack. On the battle field there were 
found many of our own and the Confederate wounded, arras, cais- 
sons, wagons, subsistence stores, and forage, abandoned by the 
enemy in his rout. The state of the road;*, and the impossibil- 
ity of mancenvring artillery, prevented further pursuit* 

On the next morning a reconnoia sauce was sent forward, 
w^hich pressed back the pickets of the enemy to within five 
miles of Kichmond, but again the impossibility of forcing even 
a few batteries forward, precluded our holding permanently 
tlHs position. The lines held pi-emus to the battle were there- 
fore resumed. 

General J, E, Johnston reports loss of the enemy in 
Longstreet-s and G, W. Smith's divisions at 4,283 

General D, H. Hill, who had taken the advance in 
the attack, estimates his loss at * . , 2,500 

Which would give enemy's loss , , , 6j783 

Our loss in General Sumner's corps 1,223 

_ ** General Ileintzelman's corps 1,304 

General Keyes' corps 3,125 

Total 5,737 
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Previous to the arrival of General Sumner upon the fidd of 
battle on the Slst of May, General Heintzelman, the s^or 
corps commander present, was in the immediate command of 
the forces engaged. The first information I received that the 
battle was in progress, was a dispatch from him stating that 
Casey's division had given way. During the night of the Slsl 
I received a dispatch from him dated 8.45 p.k., in which he 
says : " I am just in — when I got to the front, the most of Gen- 
eral Casey's division had dispersed." ♦ * ♦ 
" The rout of General Casey's men had a most dispiriting 
effect on the troops as they came up. I saw no reason why 
we should have been driven back." 

This official statement, together with other accounts, re- 
ceived previous to my arrival upon the battle-field, to the 
effect that Casey's division had given way without making a 
proper resistance, caused me to state in a telegram to the Sec- 
retary of War on the, 1st, that this* division "gave way unac- 
countably and discreditably." Subsequent investigations, 
however, greatly modified the impressions first received, and 
I accordingly advised the Secretary of War of this in a dis- 
patch on the 6th of June. 

The official reports of Generals Keyes, Casey and Naglee, 
show that a very considerable portion of this division fought 
well, and that the brigade of General Naglee is entitled to 
credit for its gallantry. This division, among the regiments 
of which were eight of comparatively new troops, was attacked 
by superior numbers ; yet, according to the reports alluded to, 
it " stood the attack for three hours before it was reinforced." 
A portion of the division was thrown into great confusion 
upon the first onslaught of the enemy, but the personal efforts 
of General Naglee, Colonel Bailey and others, who boldly 
went to the front and encouraged the men by their presence 
and example at this critical -juncture, rallied a great part of 
the division, and thereby enabled it to act a prominent part 
in this severely contested battle. It therefore affords me great 
satisfaction to withdraw the expression contained in my first 
dispatch, and I cordially give my indorsement to the concln 
sion of the division commander, " that those parts of his com* 
mand whi^h behaved discreditably were exceptional cases." 




On the 31st, when the battle of Fair Oaks comraenced, w« 

had two of our bridges nearljr completed^ but the rising 
waters floated the log- way approaches and made them almost 
impassable, so that it w^as only by the greatest efforts that 
General Sumner crossed hi9 corps and participated in that 
hard-fought engagement, The.bridges became totally useless 
after this corpj? had passed, and others on a more permanent 
plan were commenced. 

On my way to head-quarters, after the battle of Fair Oaks^ 
I attempted to cross the bridge where General Sumner had 
takt'n over bis corps on the day previous. At the time Gen* 
eral Sumner crossed this was the only available bridge above 
Bottom^s Bridge. I found the approach from the right bank 
for some 400 yards submerged to the depth of several feet, 
and on reacliing the place where the bridge !md been, I found 
a great part of it carried away, so that i could not get my 
horse over, and was obliged to send him to Bottom's Bridge, 
six miles below, as the only practicable crossing. 

The approaches to New and MechanicfiviUe bridges wera 
also overflowed, and both of them were enfiladed by the ene- 
my *s batteries, establislied upon commanding heights on tbe 
opposite mde. Tliese batteries were supported by strong 
forces of the enemy, having numerous rifle-pits in their fronts 
which would have made it necessary, even had the approaches 
been in the best possible condition, to have fought a tan* 
guinary battle, with bnt little prospect of success, before a 
passage could have been secured. 

The only available means, therefore, of uniting our forces at 
Fair Oaks for an advance on Richmond soon after the battle, 
was to march the troops from Mechanics vllle and other points 
on the left bank of the Chickahominy down to Bottom's 
Bridge, and thence over the William^shurg road to the posi- 
tion near Fair Oaks, a distance of about twenty-three (23) 
miles. In the condition of the roada at that time^ this march 
could not have been made with artillery in less than two days, 
by which time the enemy would have been secure within liis 
intrencliments around Richmond. In short, the idea of unit- 
ing the two wings of the army in time to make a vigorous 
pursuit of the enemy, with the prospect of overtaking him 
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before he reached Richmond, only hve miles distant from the 
field of battle, is simply absurd, and was, I presume, never for 
a moment seriously entertained by any one connected with 
the army of the Potomac. Ati advance involving the sep^rar 
tion of the two wings by the impassable Chickahominy would 
have exposed each to defeat in detail. Therefore I held the 
position already gained, and completed our crossings as rap- 
idly as possible. 

In the meantime the troops at Fair Oaks were directed to 
strengthen their positions by a strong line of intrenchments, 
which protected them while the bridges were being built, 
gave security to the trains, liberated a large fighting force, and 
offered a safe retreat in the event of disaster. 

On the 2d of June I sent the following dispatch : — 

Head-Quakters, Abmt of the Potomac, 
New Bridge, June 2d, 1862. 10.30 a-M. 

Our left is everywhere advanced considerably beyond the 
positions it occupied before the battle. 

I am in strong hopes that the Chickahominy will fall suffici- 
ently to enable me to cross the right. We have had a terrible 
time with our communications ; bridges and causeways, built 
with great care, having been washed away with the freshet, 
leaving us almost cut off from communication. All that 
human labor can do is being done to accomplish our purpose. 

Please regard the portion of this relating to condition of 
Chickahominy as confidential, as it would be serious if the 
enemy were aware of it. I do not yet know our loss ; it has 
been very heavy on both sides, as the fighting was desperate ; 
our victory complete. I expect still more fighting before we 
reach Richmond. 

G. B. McClellan, 

Major-GeneraL 

Hon. .E. M. Stanton, 

Secretary of War. 

On the same day I received the following from the Secretary 
of War : — 
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Washinoton, June 2, 1862. 
Maj.-Gen. MoClellan : — 

Your telegram has been received, and we are greatly re» 
joiced at your success, not only in itself, but because of the 
dauntless spirit and courage it displays in your troops. You 
have received, of course, the order made yesterday in respect 
to Fortress Monroe. The object was to place at your com- 
mand the disposable force of that department. The indicar 
tions are that Fremont or McDowell will fight Jackson to-day, 
and as soon as he is disposed of another large body of troops 
will be at your service. The intelligence from Halleck shows 
that the rebels are fleeing, and pursued in force from Corinth. 
All interest now centres in your operations, and full confidence 
is entertained of your brilliant and glorious success. 

Edwin M. Stanton, 

Secretary of War. 



OPERATIONS BEFORE RICHMOND. 

On the 3d I received the following from the President : — 

"WAsnixGTON, June 3, 1862. 
Maj.-G£n. McClellan, — 

With these continuous rains, I am very an;xious about the 
Chickahominy', so close in your rear and crossing your line of 
communication. Please look weU to it. 

A. Lincoln, 

President 

To which I replied as follows : — 

Head-Quarters, Army op the Potomao^ 
New BRmoE, Juno 3d, 1862. 

Your dispatch «of 5 p.m. just received. As the Chicka- 
hominy has been almost the only obstacle in my way for 
eeveral days, your Excellency may rest assured that it has not 
been overlooked. Every effort has* been made, and will con- 
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tinue to be, to protect the commanications across it. Nothing 
of importance, except that it is again raining. 

G. B. McCleluln, 

A. Lincoln, 

President, Washington. 

My views of the condition of our army on the 4th are ex- 
plained in the follo\ving dispatch to the President : — 

HXAD-QUABTEBS, AbJCT OF THB VCftOUAQ, 

New Bridge, June 4th, 1S62. 

Terrible rain storm during the night and morning ; not 
yet cleared off; Qhiokahojminy flooded ; bridges in bad con- 
dition, and still hard at work at them. I have taken every 
possible step to insure the security of the corps on the right 
bank, but I cannot reinforce them from here until my bridges 
are all safe, as my force is too small to insure my right and rear, 
should the enemy attack in that direction, as they may prob- 
ably attempt. I have to be very cautious now. Our loss in 
the late battle will probably exceed (6,000) five thousand. I 
have not yet full retunis. On account of the effect it might 
have on our own men and the enemy, I request that you will 
regard this information as confidential for a few days. I am 
satisfied that the loss of the enemy was very considerably 
greater ; they were terribly punished. I mention these facts 
now merely to show you that the army of the Potomac has 
had serious work, and that* no child's play is before it. 

You must make your calculations on the supposition that I 
have been correct from the beginning, in asserting that the 
serious opposition was to made here. 

Geo. B. McClellan, 

Maj.-Gen, Comd'g; 
A. Lincoln, 

President 

And in the following to the Secretary of War on the same 
day ; • 

Head-Quabters, AR3rr op the Potomac, 
Kbw Bridge, June 4, 1862. 
Please inform me at oncJe what reinforcements, if any, I can 
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count upan having at Fortress Monroe or White House within 
the next three days, and when each regiment ms^ be expected 
to arrive. It la of the utmost importance that I should know 
this immediately. The losses in the battle of the 31nl and lit 
will amount to (7,000) seven thousand. Regard this as oonfi-* 
dential for the present. 

If I can have (5) five new regiments for Fort Monroa and 
its dependencies, I can draw (3) three more old regiments 
from there safely* I can well dispose of four more raw regi- 
ments on my eommnnioations, I can well dispose of from 
(15) fifteen to (20) twenty weLWrilled regiments among the 
old brigades, in bringing them up to their origmal effective 
strength* Recruits are especially nece^fesary for the regular 
and volunteer batteries of artillery, as weU as for the regular 
and volunteer regiments of infantry. After the losses in our 
last battle, I trust that I will no longer be regarded as an 
alarmist, I believe we have at least one more desperate 
battle to figbt. 

Geo. B, McOLELLAKf 

Hon. E, M, Stanton, 

BecTBtury of War. 

Also in my dispatch to the Secretary of War on tlie 5th : 

HKAD-QCTARTEBa, AeUT OP THE POfTOKAO^ 

New BaiDGB, Juno 6, X862. 
Rained most of the night — has now ceased, but it is not 
clear. The river still very high and troublesome. Enemy 
opened with several batteries on our bridges near here this 
morning : our batteries seem to have pretty much silenced 
them, though some firing still kept up. The rain forces us to 
remain in statu quo. With great difficulty a division of 
infantry haa been crossed this morning to support the troops 
on the other side should enemy renew attack. I felt obliged 
to do this, although it leaves us rather w^eak here. 

G. B. McClellax, 
Major-Qeoeml Comd'^. 
Hon. E, M* Stanton, 

Sceretaiy of Wwv 
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On the 6th the Secretary telegraphed me as follows : 

Washington, June 6, 1862, 8.30 p.ii. 
Maj.-^en. McClellan, — 

I will send you (5) five new regiments as fast as transporta- 
tion can take them : the first to start to-morrow from Balti- 
more. I intend sending you part of McDowell's force as soon 
as it can return from its trip to Front Royal, probably as many 
as you want. The order to ship the new regiments to Fort 
Monroe has already been given. I suppose that they may be 
sent directly to the Fort. Please advise me of tbis as you 
desire. 

Edwin M. Stanton, 

Secretary of War. 

On the 7th of June I telegraphed as follows : 

Head-Quarters Army of the Potoxac^ 
Juno 7, 1862, 4.40 PJL 

Hon. E. M. Stanton, — 

In reply to your dispatch of 2 p.m. to-day, I have tbe honor 
to state that the Chickahominy River has risen so as to flood 
the entire bottom to the depth of three and four feet, I am 
pushing forward the bridges in spite of this, and the men are 
working night and day, up to their waists in water, to com- 
plete them. 

The whole face of the country is a perfect bog, entirely im- 
passable for artillery or even cavalry, except directly in the 
narrow roads, which renders any general movement either of 
this or the rebel army utterly out of the question, until we 
have more favorable weather. 

I am glad to learn that you are pressing forward reinforce- 
ments so vigorously. I shall be in perfect readiness to move 
forward and take Richmond the moment McCall reaches here, 
and the ground will admit the passage of artillery. I have 
advanced my pickets about a mile to-day, driving off the rebel 
pickets, and securing a very advantageous position. 

The rebels have several batteries established, command- 
ing the debouches from two of our bridges, and fiie upon 
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our working parties continaally, l>ut aa yet tliey have killed 
but very few of onr men, 

G. B, McCLELLiN, 

Major-OeneraL 

As I did not think it probable that any more reinforcements 
would be sent me in time for the ad^^anoe on Ricbmond, I 
stated in the foregoing dispatch that I flhould be ready to move 
when Gen, McCairB Division joined me ; but I did not intend 
to be nndei'stood by this, that no more reinforcements were 
wanted, as will be seen from the following dispatch : 

J(ine 10, 1863, 3.30. P,M, 

I have again information that Beaaregard has arrived^ and 
that some of his troops are to follow him* No great reliance, 
perhaps none whatever, can be attached to this ; bnt it is pos- 
sible, arfd ought to be tljeir policy* 

I am completely checked by the weather. The roads and 
fields are literally impassable for artillery, almost so for infantry* 
The Chickahominy is in a dreadful stat^ j we have another 
rain storm on our hands* 

I shall attack as soon as the weather and ground will permit ; 
but there will be a delay, the extent of which no one can fore^ 
see, for the season is altogether abnormal. 

In view of these circumstances, I present for your considera- 
tion the propriety of detaching largely from Halleck's array to 
strengthen this ; for it would seem that Hallcck has now no 
large organized force in front of him^ while wo have. 

If thiij cannot be done, or e%'en in connection with it, allow 
me to suggest the movement of a heavy column fVom Dalton 
upon Atlanta* If but the one can be done, it would bette! 
conform to military principles to strengthen this army ; and 
oven although the reinforcements might not arrive in season to 
take part iu the attack upon Richmond, the mora! effect would 
be great, and they wonld furnish valuable assistance in ulterior 
movements. 

I wish to be distinctly understood that whenever the weather 
permits^ I wilt attack with whatever force I may have, although a 
larget force would enable me to gain much more decisive results. 
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I would be glad to have McCall's infantry sent fonraid by 
water at once, without waiting for his artillery and cavalry. 

If Gen. Prim returns via Washington, please converse with 
him as to the condition of af^rs here. 

Geo. B. McClelulk, 

Kajor-G^enenL ^ 
Hon. Edwin M. Stanton, — 
Secretary of War. 

1 

Our work upon the bridges continued to be pushed forward 

vigorously until the 20th, during which time it luined almost 

every day, and the exposure of the men caused much sickness. 

On the 11th the following was rtceived from the Secretary 

of War. 

Washinoton, June 11, 1863. 
Maj.-Gen. G. B. McClellan, 

Your dispatch of three thirty (3.30) yesteiday has been 
received. I am fully impressed with the difficulties mentioned, 
and which no art or skill can avoid, but only endure, and am 
striving to the uttermost to render you every aid in the power 
of the Government. 

Your suggestions will be immediately communicated to 
Gen. Halleck, with a request that he shall conform to them. 
At last advice he contemplated sending a column to operate 
with Mitchell against Chattanooga, and thence upon East 
Tennessee. Buell reports Kentucky and Tennessee to be in a 
critical condition demanding immediate attention. Halleck 
says the main body of Beauregard's force is with him at Oka- 
lona. McGall's force was reported yesterday as having em- 
barked and on its way to join you. It is intended to send the 
residue of McDowell's force also to join you as speedily as 
possible. Fremont had a hard fight day before yesterday, 
with Jackson's force at Union Church, eight miles from Har- 
risonburg. He claims the victory, but was pretty badly 
handled ; it is clear that a strong force is operating with Jack- 
son, for the purpose of detaining the forces here from yoa. I 
am urging as fast as possible the new levies. 

Be assured, general, that there never has been a moment 
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when raj desire has been otherwise than to aid you with my 
whole heart, mind and streiigth iince the hour we first met, 
sad whatever othera may say for their own purposeSj you have 
Berer had and never can have any one naore truly your friend, 
or more anxious to support you, or more joyful than I shall 
&e at the success, wliich I have no doubt, wUl soon be achieved 
by yoor arms. 

Edwin M. Stahton, 

Secretary of War, 

On the 12th and 13th General McCalFe division arrived. 
On the 13th of June two squadrons of the 5th U* S» CaT- 

alry^ under the command of Captain lioyall, statioucd near 
Hanover Old Church, were attacked and overpowered by ft 
force of the cnemy'a cavalry, numbering about filleen hundred 
men, with four guns. They pushed on towards our depota, 
but at some distance from our main body, and, though pur- 
sued, very cleverly made the circuit of the army, repassing the 
Chickahominy at Long Bridge. 

The burning of two schooners laden with forage and four- 
teen government wagons, tlie destruction of some sutlers' 
stores, the killiog of several of the guard and teamsters at 
Garlick*s Landing, some little damage done at Tunstall's Sta- 
tion, and a little eclat, were the precipe restdts of this expe- 
dition. 



On the 14lh I sent the foUowing to the Secretary of War. 

HEAjj-QuABTrata, AiuirT of tub Potomacv 
Camp LnrooLy, June 14, 1863, Midkiqht. 

All qujet in every direction. The stampede of last night 
hafl passed away- Weather now very favorable, I hope two 
days more wlli make the grotmd practicable* I shall advance 
as soon as the bridges are completed, and the ground fit for 
artillery to move, at the same time I would be glad to have 
whatever troops can bo sent to me* I can use several new 
regiments to advantage. It ought to be distinctly understood 
that McDowell and his troops arc completely under my oon* 
troL 
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I received a telegram from him requesting that McCall's di- 
vision might be placed so as to join him immediately on his 
arrival. 

That request does not breathe the proper spirit; whatever 
troops come to me must be disposed of so as to do the most 
good. I do not feel that in such circumstances as those in 
which I am now placed, General McD. should wish the general 
interests to be sacrificed for the purpose of increasing his cohl. 
mand. 

If I cannot fully control all his troops, I want none of them, 
but would prefer to fight the battle with what I have, and let 
others be responsible for the results. 

The department lines should not be allowed to interfere 
with me, but General McD. and all his troops sent to me, 
should be placed completely at my disposal, to do with them 
as I think best. In no other way can they be of assistance to 
me. I therefore request that I may have entire and full con- 
trol. The stake at issue is too great to allow personal con- 
siderations to be entertained. You know that I have none. 
The indications are, from our balloon reconnoissances, and from 
all other sources, that the enemy are intrenching, daily increas- 
ing in numbers, and determined to fight desperately. 

Geo. B. McClellan, 

Kaj.-Gen. Comd'g. 
Hoy. E. M. Stanton, 

Secretary of War. 

On the 20th the following was communicated to the Presi- 
dent. 

Head-Quarters Army op the Potomac, 
Camp Lincoln, June 20, 1862. 2 pjc 

Your Excellency's dispatch of (11) a.m. received, also that 
of General Sigel. 

I have no doubt that Jackson has been reinforced from here 
There is reason to believe that General R. S. Ripley has re- 
cently joined Lee's army, with a brigade or division from 
Charleston. Troops have arrived recently from Goldsboro 
There is not the slightest reason to suppose that the enemy in- 
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teude evacuatmg Richmond ; he is daily iucreasmg Hs de- 
-fenses. I fiod him everywhere iti force, and every reconnoia* 
' sance costa many valuable lives. Yet I am obliged to feel my 
way foot by foot at whatever coat, bo great are the difficulties 
of the comitry. By to-morrow night the defensive worka 
covering our position on this side the Chickahominy should be 
completed* I am forced to this by my inferiority of numbem 
80 that I may bring the greatest possible numbers into action^ 
and secure the army against the consequences of unforeseen 
disaster. <r would be glad to have permission to lay before 
yonr Excellency by letter or telegraph, my views as to the 
present state of military affairs throughout the whole country* 
In the mean time I would be pleased to learn the disposition^ 
as to numbers and posiition, of the troops not nnder my com- 
mand, in Virgmia and elsewhere. 



Bjb Excellency, A. Lutcolh, 



G. B. MgClellan. 



To wliich I received this reply ; — 

* Washixotox, Jane 21, 1S62. e p.m. 

Maj,-GeKp Geo. B. McCLELLiix, — • 

Your dispatch of yesterday, two (2) p.m., was received 
this morning* If it w^ould not divert too much of your time 
and attention from the army imder your immediate command, 
I Avould be gla<l to have your views as to the present state of 
military affiiirs throughout the whole country, as you say you 
would be glad to give Ihem. I would rather it should be by 
letter than by telegraph, because of the better chance of se- 
crecy* As to the numbers and positions of the troops not 
under your command in Virginia and elsewhere, even if I 
could do it with accuracy, which I cannot, I would rather not 
transmit either by telegraph or letter, because of the chances 
of its reaching the enemy, I would be very glad to talk with 
you, but you cannot leave your camp, and I cannot well leave 
here. ^ 

A» Lincoln, 

FreaJdtmt 
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To which I sent the following reply : — 

Camp Lincolh, June 22, 1 pjl 
I have the honor to acknowledge the receipt of your tele- 
gram of 8 P.M. yesterday. 

Under the circumstances as stated in your dispatch, I per- 
ceive that it will be better, at least, to defer for the present 
the communication I desired to make! 

G. B. McClkllan, 

Kaj.-G«n. Comd'g. 
t His Excellency, the Pbesident. 

All the information I could obtain, previous to the 24th of 
June, regarding the movements of General Jackson, led to the 
belief that he was at Gordonsville, where he was receiving re- 
inforcements from Richmond, via Lynchburg and Stanton ; 
but what his purposes were did not appear until the date 
specified, when a young man, very intelligent, but of sus- 
picious appearance, was brought in by our scouts from the 
direction of Hanover Court-house. He at first stated that he 
was an escaped prisoner from Colonel Kenley's Maryland r^- 
ment, captured at Front Royal, but finally confessed himself 
to be aMeserter from Jackson's command, which he left near 
Gordonsville on the 2l8t. Jackson's troops were then, as he 
said, moving to Frederickshall, along the Virginia Central 
Railroad, for the purpose of attacking my rear on the 28th. 
I immediately dispatched two trusty negroes to proceed along 
the railroad, and ascertain the truth of the statement. They 
were unable, however, to get beyond Hanover Court-house, 
where they encountered the enemy's pickets, and were forced 
to turn back without obtaining the desired information. On 
that day I sent the following dispatch : — • 

Head-Quabtebs, Army of the PoTOXAa, 
June 24, 12 pji., 1862. 

A very peculiar case of desertion has just occuiTcd from the 
enemy. The party states he left Jackson, Whiting and 
Ewell, fifteen brigades, at Gordonsville, on tW 2l8t; that 
they were moving to Frederickshall, and ihat it wKS in* 
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intended to attack my rear on the 28tb, I would bo glad to 

1 ieam, at your earliest convenience, the most exact infonnalion 

Lyou have as to the position and movements of Jackson, a^ 

Fell as the sources from wbicb your infornialion is derived, 

Ihat I may the better compare it with what I have* 

G* B. McGlki-lan, 

HoK. E. M. Stanto>', * 
S^o^Uzy of War. 



The foUoiving is his reply : — 

IfASHmaTOH, Jane 2&. 2M. 

Maj.-Gen, McClellan, — 

We have no definite information as to the numbers or posi- 
' tion of Jackson's force. General King yesterday reported a 
deserter's statement that Jackson*s force i^aa, nine days ago, 
forty thousand men. Some reports place ten thousand rebels 
tinder Jackson at GordonsTille ; others that his force is at 
Port Bepublic, Harrisoiibm^g and Tjuray, Fremont yester- 
day reported rumors that Western Virginia was tUrciitened, 
and General Kelly that E^'ell was advancing to Ne^v Oreek, 
where Fremont has his depots. The last telegram from 'Fro- 
mont contradicts this rtiuion The last telegram from Banks 
says the enemy^s pickets are strong in advance at Luray- 
The people decline to give any inforpiation of his where- 
abouts. Within the last two (2) days, the evidence is strong 
that for name purpose the enemy is circulating rumors of 
Jackson's advance in various directions, with a view to con- 
ceal tlie real point of attack. Neither McDowell, who is at 
Manassas, nor Banks and Fremont, who are at Middletown, 
appear to have any*acciirate knowledge of the subject. A let- 
ter transmitted to the department yesterday, pnrporting to be 
dated Gordonsville, on the fourteenth (Hth) inst., stated that 
the actual attack was designed for Washington and Balti- 
more, as soon as you attacked Richmond; but that the report 
was to be circulated that Jackson had gone to Richmond, in 
order to mislead. This letter looked very much like a blmd, 
and mduces me to snspect that Jackson'a real movement now 
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is toward Richmond. It came from Alexandria, and is cer- 
tainly designed, like the numerous rumors put afloat, to mis- 
lead. I think, therefore, th&t while the warning of the de- 
serter to you may also be a blind, that it could not safely be 
disregarded. I will transmit to you any further information on 
this subject that may be received here. 

Edwin M. Stanton, 

Secretary of "War. 

On the 25th, our bridges and intrenchments being at last 
completed, an advance of our picket line on the lefk was 
ordered, preparatory to a general forward movement. 

Immediately in front of the most advanced redoubt on the 
Williamsburg road was a large open field; beyond that a 
swampy belt of timber some five hundred yards wide, which 
had been disputed ground for many days. Further in advance 
was an open field crossed by the Williamsburg road and the 
railroad, and commanded by a redoubt and rifle-pits of the 
enemy. It was decided to push our lines to the other side of 
these woods, in order to enable us to ascertain the nature of 
the ground, and to place Generals Heintzelman and Sumner in 
position to support the attack intended to be made on the old 
Tavern on the 26th or 27th by Gen. Franklin, by assaulting 
that position in the rear. 

Between 8 and 9 o'clock on the morning of the 25th the 
advance was begun by Gen. Heintzelman's corps. The enemy 
were found to be in strong force all along the line, and con- 
tested the advance stubbornly, but by sunset our object was 
accomplished. The troops engaged in this affair were the 
whole of Heintzelman's corps, Palmer's brigade of Couch's 
division of Keyes's corps, and a part of Richardson's division 
of Sumner's corps. For the details I refer to the report of 
Gen. Heintzelman. 

The casualties, (not including those in Palmer's brigade, 
which have not been reported,) were as follows : — Officers 
killed 1, wounded 14, missing 1 : Enlisted men killed 60, 
wounded 387, missing 63 : Total 616. 

The following telegrams were sent to the Secretary of War 
during the day from the field of operations : 
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BEDa^BT Ha 3j Jim© 35, 1862, 1.30 RH. 

noN» E. M, Stakton,— 

We have advatieed our pickets on the left considerably, 
under sharp resistance* Oar men behaved very handsomdyr 
Some firing a till continues* 

Geo. B. McClkllan, 

Maj.-Gen. Comd g, 

4 

Eedoubt Ho. 3, Juno 25^ 1862, 3,l& P.M. 
Hox* E. M. Stanton, 

Secretary of Tf^r^— 
The enemy are making a desperate reaistance to the advance 
of our pick<it Itnea, Kearaey'a and one-half of Hooker^s are 
where I want them* 

I have this moment reinforced Hooker^s right with a brigade 
and a couple of guns, and hope in a few minutes to finish the 
work intended for the day. Our men are behaving splendidly. 
The enemy are figluing well also. 

This is not a battle, merely an affijJr of Heintzclman'a corps, 
supported by Keyea, and thus far all goes well. We hold 
every foot we liave gained. If we succeed in what we have 
undertaken, it will be a \Qrj important advantage gained. 
Loss not large thus far. TheBghting up to tlits time has been 
done by Ucn. Tlooker^s division, which has behaved a^ usual, 
that is most splendidly. 

On our right, Porter has sileneed the enemy's batteries in 
\xm front, 

G. B. McCleixan, 
Mjijor-Qcnerai Comd'g^, 

Redoubt No. 3, Juu^ 25, 1862. i$ p.m. 
Hon. E. M. Stantoit, 
Secretary/ ofWar^ — 
The afliiir is over, and we have gained our point fully, 
and with hut little loss, notwithstanding the strong opposition* 
Our men have done all that could be desired. The affair was 
partially decided by two guns that Capt De Russy brought 
gallantly into action under very difficult circumstances. The 
enemy w^as driven from the camps in front of this place, and 
is now quiet. 

Geo, B. McClellan, 

Miifor-G^tierAl Gomd'g. 
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Also, on the same day, the following : 

Head-Quarters, Army or thb Poiomag, 
Camp Lincolbt, June 25, 1862, 6.16 PJL, 

I have just returned from the field, and found yoor dispatch 
m regard to Jackson. 

Several contrabands just in, give information confirming 
supposition, that Jackson's advance is at or near Hanover 
Court House, and that Beauregard arrived, with strong re- 
inforcements, in Richmond yesterday. 

I incline to think, that Jackson will attack my right and rear. 
The rebel force is stated at (200,000) two hundred thousand, 
including Jackson and Beauregard. I shall have to contend 
against vastly superior odds if these reports be true. But 
this army will do all in the power of men, to hold their position 
and repulse any attack. 

I regret my great inferiority in numbers, but feel that I am 
in no way responsible for it, as I have not failed to represent, 
repeatedly, the necessity of reinforcements, that this was the 
decisive point, and that all the available means of the govern- 
ment, shotdd be concentrated here. I will do all that a Gren* 
eral can do, with the splendid army I have the honor to com- 
mand, and if it is destroyed by overwhelming numbers, can at 
least, die with it, and share its fate. 

But if the result of the action, which will probably occur to- 
morrow, or within a short time, is a disaster, the responsi- 
bility can not be thrown on my shoulders, it must rest where 
it belongs. Since I commenced this, I have received additional 
intelligence confirming the supposition in regard to Jackson's 
movements, and Beauregard's arrival. I shall probably be 
attacked to-morrow, and now go to the other side of the Chick- 
ahominy, to arrange for the defense on that side. I feel that 
there is no use in my again asking for reinforcements. 

G. B. McClellan, 

Major-GeneraL 

Edwin M. Stanton, 

Secretary of War. 
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NUMBERS OF THE ENEMY. 

Tlie report of the Chief of tbe "Secret Sarvice Corps," bere- 
with forwarded, and dated 26th June, shows the estimated 
strength of the eueniy, at the time of the evacuatioti of York* 
town, to have been from XOO,TDOO to 1 20,000. The Barae report 
put» hi:^ ntimbers on the 26th of June, at about 1 80,000, and 
tlie Hpeeific information obtained regarding their organization, 
warrants the belief^ that this estimate did not exceed bis actual 
strengtbp 

It will be observed, that the evidence contained in the re- 
port, shows the following organizations, viz* : — two bnndred 
regiments of infantry and cavalry, ioejudhig the forces of Jack- 
son and Ewell, just arrived; eight battalions of independent 
troops; five battalions of artillery; twelve companies of in- 
fantry and indt^pendent eavalryj besides forty-six companies 
of artillery; amounting in all, to from foity to fifty brigades. 
There were^ undouhteJly, many others whose designations 
w^e did not learn. Tlie report also shows, that numerous and 
heavy eartb-works had been completed for the defense of Rich- 
mond, and that in thiriy-sijc of these, were mounted some two 
himdred guns. 



THE S:EVEN days. 

On the 26tb, the day upon which I liad decided as the time 
for our final advance, the enemy attacked our right in strong 
force, and turned my attention to the protection of our com- 
mtinications^ and depots of supply. 

The event was a bitter confirmation of the military judg- 
ment, which bad been reiterated to my sui>eriora from the 
inception, and through the progress of the Peninsular cam 
paign. 

I notified the Secretary of War in the following dispatch : 
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Head-Quabtebs, Aainr of tbb Potoicac, 
Camp Lxncoln, Jane 26, 1862, 12 iL 
I have just heard that our advance cavalry-pickets, on the 
left bank of the Cbickahominy, are being driven in ; it is, pro- 
bably, Jackson's advanced guard. If this be true, you may 
not hear from me for some days, as my communications wBl 
probably be cut off. The case, is, perhaps, a difficult one, 
but I shall resort to desperate measures, and will do my best 
to out-manceuver, outwit, and outfight the enemy. Do not 
believe reports of disaster, and do not be discouraged, if you 
learn that my communications are cut off, and even Yorkto wn 
in possession of the enemy. Hope for the best, and I will 
not deceive the hopes you formerly placed in me. 

G. B. McClkllan, 

Mfjor-Qeneral 
Edwin M. Stanton, 

Secretary of "War. 

Head-Quabtebs, Asxy of thb Potoxag^ 
Camp Likcoln, Juno 26, 1862. 2^0 p.]L 
Your dispatch and that of President received. Jackson is 
driving in my pickets, &c., on other side of the Chickahominy. 
It is impossible to tell where reinforcements ought to go, as I 
am yet unable to predict result of approaching battle. It will 
probably be better that they should go to Fort Monroe, and 
thence according to state of affairs when they arrive. 

It is not probable that I can naaintain telegraphic com- 
munication more than an hour or two longer. 

G. B. McClkllan, 
Major-GreneraL 
Hon. E. M. Stanton, 
Secretary of War. 

On the same day I received the following dispatches from the 
Secretary of War : 

Washington, June 26, 18G2. 11,20 p.ic. 
Maj.-Gen. G. B. McClellan, — 
Your telegram of (6.15) has just been received. The 
circumstances that have hitherto rendered it impossible for the 
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gOTemment to s^nd you any mora reiuforcements than has 
been done, liave been bo distinctly stated to you, by the l*re- 
sideBt, that it ia needless for me to repeat th^ra, 
' Every effort has been made by the President and myself to 
strengthen you* Klng^s division has reached Falmouth* 
Shield's division and Rickett'a division are at Manassas* The 
President designs to send a part of that force to aid you as 
speedily as it can be done* 

E. M- Stanton, 
Secretury of War. 
« 

WAeniNOTON, June aS, iaC2. G p.m. 
Maj.-Gen* Gko. B* McCusLij^H,— 

Arrangements are being made rapidly as possible to send 
you five thousand (5000) men as fast as they cau be brought 
from Manassas to Alexandria, and embarked, which cnn be 
done sooner than to wait for transportation at Fredurieksburg. 
They will be followed by more, if needed, McDowell, Banks 
and Fremont'iS force will be conaolidated as the army of Vir- 
ginia, and will operate promptly in yo\u* aid by land* Noth- 
ing- will be spared to sustain you, and I have undoubting 
faith in your success. Keep me advised fuUy of yoor con- 
dition. 

Ebwik M. Btanton, 

SecrL'tary of War. 



But 5000 of the reinforcements spoken of in these communica- 
tions came to the army of the Potomac, and these reached us 
at Karri son*s Bar after the Seven Days. 

In anticipation of a speedy advance on Richmond, to pro- 
vide for thb contingency of our communications with the depot 
at the Wliite House being severed by the enemy, and at the 
same time to be prepared for a change of the base of our 
operations to James River, if circumstances should render it 
advisable, I had made arrangements more than a week pre- 
vious (on the 18th) to have transports with supplioB of pro- 
visions and forage, under a convoy of gun-boats, sent tip 
James River. They reached Harrison's Landing in time to be 
available for the army on its arrival at tliat point. Events 

11 
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soon proved this change of base to be, though most hazardouB 
and difficult, the only prudent course. 

In order to relieve the troops of the 6th Corps on the 19th 
of June, Gen. Reynolds and Gen. Seymour's brigades of Gten. 
McCall's division (Pennsylvania Reserves) were moved from 
Gaines's Farm to a position on the Beaver Dam Creek ; Gen. 
Meade being held in reserve in front of Gaines's Farm. One 
regiment and a battery were thrown forward to the heights 
overlooking Mechanicsville, and a line of pickets extended 
along the Chickahominy River, between the Mechanicsyille 
and Meadow Bridges. 

As has already been stated, I received, while engaged on 
the 25th, in directing the operations of Heintzeknan's corps, 
information which strengthened my suspicions that Jackson 
was advancing with a large force upon our right and rear. 
On this day, Gen. Casey, at the White House, was instructed 
to prepare for a vigorous resistance, and defensive works were 
ordered at Tunstall's Station. Early on the 26th, Gen. Porter 
was instructed to send out reconnoitering parties towards 
Hanover Court House to discover the position and force of 
the enemy, and to destroy the bridges on the Tolopotaray as 
far as possible. 

Up to the 26th of June, the operations against Richmond 
had been conducted along the roads leading to it from the 
east and north-east. The reasons which compelled the choice 
of this line of approach and our continuance upon it have been 
alluded to above. 

The superiority of the James River route, as a line of attack 
and supply, is too obvious to need exposition. My own opin- 
ion on that subject had been early given, and need not be re- 
peated here. The dissipation of all hope of the co-operation 
by land of General McDowell's forces, deemed to be occupied 
in the defense of Washington, their inability to hold or defeat 
Jackson, disclosed an opportunity to the enemy, and a new 
danger to ray right, and to the long line of supplies from the 
Wljite House to the Chickahorainy, and forced an immediate 
change of base across the Peninsula. To that end, from the 
evening of the 26th, every energy of the army was bent. 
Such a change of base, in the presence of a powerful enemy, 
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!§ one of the most difficult undertakings in war, btit I was 
confident in the valor and disci plloe of my brave army, and 
knew that it could bo trusted equally to retreat or advance, 
j and to fight lljo Bories of battles now inevitable^ whether re- 
treating from victories, or marching throngh defeatti j and, in 
J^'Short, I had no doubt T^hatever of its ability, even againat 
^superior numbers^ to fight its way through to the James, and 
'get a position whence a successful advance upon Richmond 
would be again possible* Their euperb conduct through the 
next seven days justified my faitli. 

On the same day (2Gtb), General Van Yliet, Chief Quarter- 
eter of the army of the Potomac, by my orders telegraplied 
Cobnel Ingallgi, Quarter-master at the White House, as fol- 
lows : ** Run the oars to the last moment, and load them with 
provisions and ammunition* Load every wagon yon have 
, with subsistence, and send them to Savage's Station by way 
I -of Bottom's Bridge. If yott are obliged to abandon White 
House, burn everything that you cannot get off. You must 
throw all our supplies up the James River as soon as possible, 
and accompany thein yourself with all your force* It will be 
of vast importance to establish our depots on ^ames River 
without delay, if we abandon White Iluuse, I will keep you 
advised of every movement so long as the wires work y after 
that, you must exercise your own judgment" 

All these commands were obeyed. So excellent were the 
dispositions of the diftereut officers in command of the troops, 
depots and gun-boats, and so timely the warning of the ap- 
proach of the enemy, that almosJt everything was saved, and 
but a small atnotmt of stores destroy edj to prevent their fidling 
into the hands of the enemy. 

General Stoneman*s communications with the mam army 
being cut off, he fell back upon the White House, and thence 
to Yorklown when the White House was evacuated. 

On the 2Gth orders were sent to all the CJDrps commanders 
on the right bank of the Chickahominy to be prepared to send 
as many troops as they could spare on tlie following day to 
the left bank of the river, as will be seen from the appended 
telegrams. General Franklin received instructions to hold 
aeral Slocum^s di\ision in readiness by daybreak of the 
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27th, aud if heavy firing should at that time be heard in the 
direction of General Porter, to move it at once to his asast- 
ance withoat farther orders. 



BEAVER DAM CREEK. 

At noon, on the 26th, the approach of the enemy, who had 
crossed, above Meadow Bridge, was discovered by the ad- 
vanced pickets at that point, and at 12.30 p.m. they were at- 
ta«;ked and driven in. All the pickets were now called in, 
and the regiment and battery at Mechanicsville withdrawn. 

Meade's brigade was ordered up as. a reser^^e in rear of the 
line, and shortly afler Martindale's and Griffin's brigades, of 
Morell's division, were moved forward, and deplo3'ed on the 
right of McCalPs division, towards Shady Grove Church, to 
cover that flank. Neither of these three brigades, however, 
were wannly engaged, though two of Griflin's regiments re- 
lieved a portion of Reynolds's line just at the dose of the 
action. 

The position of our troops was a strong one, extending along 
the led bank of Beaver Dam Creek, ^e left resting on the 
Chickahominy, and the right in thick woods beyond the upper 
road from Mechanicsville to Coal Harbor. The lower or river 
road crossed the creek at Ellison's Mills. Seymour's brigade 
held the left of the line, from the Chickahominy to beyond the 
mill, partly in woods and partly in cleared ground, and Rey- 
nolds the right, principally in the woods and covering the up- 
per road. The artillery occupied positions coi&manding the 
roads and the open ground across the creek. 

Timber had been felled, rifle-pits dug, and the position gen- 
erally prepared with a care that greatly contributed to the 
success of the day. The passage of the creek was difficult 
along our whole front, and impracticable for artillery, except 
by the two roads, where the main efforts of the enemy were 
directed. 

At 3 P.M. he formed his line of battle, rapidly advanced hia 
skirmishers, and soon attacked our whole line, making at the 
same time a determineil attempt to force the passage of the 
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upper road, which wae euccessfully resisted by General Rey- 
nolds. After a severe struggle he was forced to retire, with 
very heavy loss* 

A rnpiil artillery fire, with desultory skirmishings was raain- 
tained along the whole front, wliile the enemy massed his 
trtops for another effort at the lower road about two hours 
later, which was likewise repulsed hy General Seymourj with 
heavy slaughter. The firing ceased and the enemy retired 
about p,M,, the action having lasted iix hours, with entire 
success to our arms. But few, if any, of Jackson's troops 
were engaged on this day ; the portion of the enemy encoun- 
tered were chiefly from the troops on the right bank of the 
river, who crossed near Meadow Bridge and at Mechaniosville, 
The information in my possession soon after the close of thii 
action convinced me that Jackson was really approaching in 
largo force* The position on Beaver Dam Crock, although so 
successfully defended, had its right flank too much in the air, 
and wm too far from the main army to make it advisable to 
retain it longer. I therefore determined to send the heavy 
guns at Ilogan's and Gaines^s houses over the Chickabominy 
during'the night, w^th as many of the wagons of the 5th Corps 
as possible, and to withdraw the corps itself to a position 
stretching around the bridges, where its flanks would be rea- 
sonably secure, and it would bo within supporting distance of 
the main army. General Porter carried out^my orders to that 
^efiecL It was not advisable at that time, even had it been 
f practicable, to withdraw the 5th Corps to the right bank of 
the Chickah^miny. Such a movement would have exposed 
the rear of the army, placed ns between two fires, and enabled 
Jackson's fresh troops to interrupt the movement to Jame^ 
River, by crossing the Chickabominy in the vicinity of Jones 
Bridge before we conld reach Malvern Hill with our trains* I 
determined, then, to resist Jackson with the 5 th Corps, rein- 
forced by all our disposablo troops, in the new position near 
the bridge heads, in order to cover the withdrawal of the trains 
and heavy guns, and to give time for the arrangements to se- 
cure the atloptiwn of the James River as our line of supplies 
in lieu ol the Pamunkey* The greater part of the heavy guns 
imd wagons having been removed to the right bank of the 
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Ch?ckahorainy, the delicate operation of withdrawing the 
troops from Beaver Dam Creek was commenced shortly before 
daylight, and successfully executed. 

Meade's and Griffin's brigades were the first to leore the 
ground. Seymour's brigade covered the rear with the horse 
batteries of Captains Robertson and Tidball ; but the with- 
drawal was so skillful and so gradual, and the repnlse of the 
preceding day so complete, that although the enemy followed 
the retreat closely, and some skirmishing occurred, he did not 
appear in front of the new line in force till about noon of the 
2'7th, when we were prepared to receive him. 

About this time General Porter, believing that General 
Stoneman would be cut off from him, sent him 'orders to fall 
back on the White House, and afterwards rejoin the army as 
best he could. 



GAINES'S MILL. 

On the morning of the 27th of June, during the withdrawal 
of his troops from Mechanicsville to the selected position 
already mentioned. General Porter telegraphed as follows : 

" I hope to do without aid, though I request that Franklin 
or some other command be held ready to reinforce me. ' The 
enemy are so close that I expect to be hard pressed in front. 
I hope to have a portion in position to cover the retreat. This 
is a delicate movement, but relying on the good qualities of 
the commanders of divisions and brigades, I expect to get 
back and hold the new line." 

This shows how closely Porter's retreat was followed. 

Notwithstanding all the efforts used during the entire night 
to remove the heavy guns and wagons, some of the siege guns 
were still in position at Gaines's House afler sunrise, and were 
finally hauled off by hand. The new position of the 5th Corps 
was about an arc of a circle, covering the approaches to the 
bridges which connected our right wing with the troops on 
the opposite side of the river. 

Morell's division held the lefl of the line, in a strip of woods 
on the left bank of the Gaines's Mill stream, resting its left 
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flftDk on the desceot to the Cliiukabamiuy, which was avve|>l 
by our artillery on both ddes of the river, and extending into 
open ground on the right towards New Coal Harbor. In this 
line General Biitterfield's brigade held the e^trorae left, Gen* 
Martiudale^s joined his rightj and General Griffin Blill further 
to the right, joined the left of General Sykes' diviislonj w^Lieh, 
partly in woods and partly in open groiindj extended in rear 
of Coal Harbor. 

Each brigade had in reserve two of its own rogimente ; 
McCali^a division, having been ^engaged on the day before, was 
formed in a second line in rear of the first j Meade's brigade 
on the left, near the Chickahominy ; Reynolds' brigade on the 
rights covering the approaches from Coal Harbor and Dii* patch 
Siatioo to Stjmner*9 Bridge, and Seynionr's in reserve to the 
second line stilt further in rear» General P. Su G. Cooke, 
with five companies of the 5th Regular Cavalry^ two squad- 
rons of the 1st Regular Cavalry^ and three squadrons of the 
1st Pennsylvania Cavalry (lancers), were posted behind a hill 
in rear of the position, and near the Chickahominy, to aid in 
w^atchiog the left flank and defending the slope to the river* 

The troops were all in posij;ion l>y noon, with the artillery 
on the commanding ground, and in the intervals between the 
divisions and brigades- Besides the division batteries, there 
were Robertson's and Tidbairs horse batteries fi*om the art il- 
lery reserve ; the latter posted on the right of Sykes' division, 
and the former on the extreme left of the line, in the valley of 
the Chickahominy, 

Shortly after noon the enemy were discovered approaching 
in force, and it soon became evident that the entire position 
was to be attacked. His skirmishers advanced rapidly, and 
soon the fire became heavy along our whole front. At 2 p.m. 
General Porter asked for reinforcements. Slocum's division 
of the Cth Corps was ordered to cross to the left bank of the 
river by Alexander's Bridge, and proceed to his support. 

General Porter's first call for reinforcements, through Gen. 
Barnard, did not reach nie^ nor his demand for more axes 
through the same officer. By 3 p.sr. the engagement had 
beeome so SL^vere, and the enemy were m^ greatly superior in 
numbers, thtit the entire second line and reserves had been 
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moved ibrward to sastaia the first line against repeated and 
desperate assaults along the whole front. 

At 3.30 Slocum's division reached the field, and was imme- 
diately brought into action at the weak points of our line. 

On the left the contest was for the strip of woods running 
almost at right angles to the Chickahominy in front of Adam^s 
House, or between that and Gaines's House. The enemy 
several times charged up to this wood, but were each time 
driven back with heavy loss. The regulars of Sykes' division 
on the right also repulsed several strong attacks. 

But our own loss, under the tremendous fire of such greatly 
superior numbers, was very severe, and the troops, most of 
whom had been under arms more than two days, were rapidly 
becoming exhausted by the masses of fresh men constantly 
brought against them. 

When General Slocum's division arrived on the ground, it 
increased General Porter's force to some 35,000, who were, 
probably, contending against about 70,000 of the enemy. The 
line was severely pressed in several points, and, as its being 
pierced at any one would have been fatal, it was nnavpidable 
for General Porter, who was required to hold hia position 
until night, to divide Slocum's division, and send parts of it, 
even single regiments, to the points most threatened. Abont 
5 P.M., General Porter having reported his position as critical, 
French's and Meagher's brigades, of Richardson's division, 
(2d Corps), were ordered to cross to his support. The enemy 
attacked again, in great force, at 6 p.m., but failed to break 
our lines, though our loss was very heavy. 

About 7 P.M., they threw fresh troops against General Por- 
ter with still greater fury, and finally gained the woods held 
by our left. This reverse, aided by the confusion that followed 
an unsuccessful charge by five companies of the 5th Cavalry, and 
followed, as it was, by more determined assaults on the 
remainder of our lines, now outflanked, caused a gcnei'tJ 
retreat from our position, to the hill in rear, over-looking th 
bridge. 

French's and Meagher's brigades now appeared, driving be- 
fore them the stragglers, who were thronging towards the 
bridge. 



r.AlNESS MILL. 



249 



These brigades aJvaDoed boldly to the tront^ and by their 
example, aa well as by the steadiness of^ their bearings, reanu 
mated out own troops, and warned the euenay that reinforce^ 
ments had arrived. It was now dusk. The enemy, already 
repulsed seTreral times, with terrible slanghter, and hearing 
the shouts of the fresh troops, failed to follow up their ad- 
vantage. This gave ati opportunity to rally our men behind 
the brigades of General French and Meagher, and they agaia 
marched up the hill, ready to repulse another attack* During 
thG-night, our tbiuned and exhausted regiments were all with- 
drawn in safety, and by the following morning, all had reached 
the other side of the stream. The regular infantry formed 
the rear guard, and about 6 o'clock, on tlie morning of 
the 28th, crossed the river, de3tro_ving *tho bridge behind 
them, 

Onr loss in this battle, in killed, wounded and missing, was 
very heavy, eispccially iu officers, many of wliom were killed, 
wounded or taken prisoners, while gallantly leading on their 
men, or rallying iheni to renewed exertions. It is impossible 
to arrive at the exact numbers lost In this desperate engage- 
ment, owing to the series of battles which followed each other 
in quick succession, and iu which the whole array was engaged, 
No general returns were made, until after we had itrrived at 
Harrison's Landing, when the losses for the whole seven days 
were estimated together. 

Although we were finally forced from our first liue, after 
the enomy had been repeatedly il riven back, yet the objects 
sought for, haci been attained. The enemy was held at bay, 
our siege-guns and material were saved, and the right wing 
had now joined the main body of the army. 

The number of guns captured by the enemy at this battle, 
was 22. Tiiree of which were lost by being run off the bridge 
during the final withdrawal. 

Great credit is due for the effieienoy and bravery, with 
wliich this arm of the service (the artillery) was fought, and 
it was not until the last successful charge of the enemy, that 
the c^nunoneers were driven from their piece?*, or struck down, 
and the guns captured. Deidrich*3% KnieriemV, and Grimmis*s 
batteries, took position during the engagement, in the front 
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of General Smith's line, on the right bank of the stream, and 
with a battery of siege-guns, served by the First ConnecUcot 
Artillery, helped to drive back the enemy in front of Ckneral * 
Porter. 

So threatening were the movements of the enemy, on both 
banks of the Chickahominy, that it was impossible to decide, 
until the afternoon, where the real attack would be made. 
Large forces of infantry were seen during the day, near the 
Old Tavern, on Franklin's right, and threatening demonstra- 
tions were frequently made along the entire line, on this side 
of the river, which rendered it necessary to hold a considera- 
ble force in position to meet them. 

On the 26th a circular was sent to the corps commanders on 
the right bank of the river, asking them how many of thdr 
troops could be spared to reinforce General Porttr, after re- 
taining sufficient to hold their positions for twenty-four hours. 

To this the following repUes were received : 

Head-Quabtkbs^ 3d CoBn^ 
Jane 26. 4 p.)L 
Qex. R. B. Marcy : — 

I think I can hold the intrenchments with four brigades for 
twenty-f6ur hours. That would leave two brigades disposable 
for service on the other side of the river, but the men are so 
tired and worn out that I fear they would not be in a condi- 
tion to fight after making a march of any distance. * * ♦ 
« ♦ ♦ « « 

S. P. EIeintzelman, 

Brigadiei>GeiieraL 

Telegrams from General Hcintzelman on the 25th and 26th 
had indicated that tlie enemy was in large force in front of 
Generals Hooker and Kearney, and on the Charles City road 
(Longstreet, Hill and Huger), and General Heintzelman ex- 
pressed the opinion on the night of the 25th that he could not 
hold his advanced position without reinforcements. 

General Keyes telegraphed : 

" As to how many men will be able to hold this position for 
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twenty-four hours, I must answer, all I have, if the enemy is 
as strong as ever in front, it having at all times appeared to 
me that our forces on this flank are small enough." 

On the morning of the 27th the following dispatch was sen 
to General Sumner : 

Head-Quarters, Army of thb Potomag, 
Jane 27. 8.45 a.ic. 
CrEN. E. V. Sumner : — 

" General Smith just reports that ' six or eight regiments 
have moved down to the woods in front of General Sum- 
ner.'" 

R. B. Marcy, 

Chief-of-StaflEl 

At 11 o'clock A.M. General Sumner telegraphed as follows: 

" The enemy threatens an attack on my right, near Smith." 

At 12.30 P.M. he telegraphed : 

" Sharp shelling on both sides." 

At 2.45 P.M. : 

" Sharp musketry firing in front of Bums. We are reply- 
ing with artillery and infantry. The man on the look-out re- 
ports some troops drawn up in line of battle about opposite 
my right and Smith's left ; the numl^er cannot be made out." 

In accordance with orders given on the night of the 26th, 
General Slocum's division commenced crossing the river to 
support General Porter, soon after daybreak on the morning 
of the 2'7th ; but, as the firing in front of General Porter 
ceased, the movement was suspended. At 2 p.m. General 
Portifr called for reinforcements. I ordered them at once, and 
at 3.25 P.M. sent him the following : 

" Slocum is now crossing Alexander's Bridge with his whole 
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command. Enemy has commenced an infantiy attack on 
Smith's lefl. I have ordered down Sumner's and Heintzel- 
man's reserves, and you can count on the whole of Slocnm's. 
Go on as you have begun." 

During the day the following dispatches were received, 
which will show the dbndition of affairs on the right bank of 
the Chickahominy : 

Jane 27, 1862. 
To Col. A. V. Colburn, 
Ass^t.'Adj,' Gen, 

General Smith thinks the enemy are massing heavy col- 
umns in the clearings to the right of James Gamett's House, 
and on the other side of the river opposite it. Three regi- 
ments are reported to be moving from Sumner's to Smith's 
front. The arrangements are very good — made by Smith. 

W. B. Franklin, 

Brigadler-CJeiieraL 

Afterwards he telegraphed : 

" The enemy has begun an attack on Smith's left with in- 
fantry. I know no details." 

Afterwards the following : \ 

" The enemy has opened on Smith from a battery of three 
pieces, to the right of the White House. Our shells are 
' bursting well, and Smith thinks Sumner will soon have a cross 
fire upon them that will silence them." 

Afterwards, at 5.50 p.m., the following was sent to General 
Keyes : 

" Please send one brigade of Couch's division to these head- 
quarters without a moment's delay. A staff officer will be 
here to direct the brigade where to go." 
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Subsequently the following was sent to Generals Sumner and 
Franklin : 

" Is there any sign of the enemy being in force in your front ? 
Can you spare any more for^e to be sent to General Porter? 
Answer at once." 

At 5.15 P.M. the following was received from General 
Franklin : 

" I do not think it prudent to take any more troops from 
here at present." 

General Sumner replied as follows : 

" If the general desires to trust the defense of my position to 
my front line alone, I can send French with three regiments, 
and Meagher with his brigade to the right ; every thing is so 
uncertain, that I think it would be hazardous to do it." 

These two brigades were sent to reinforce General Porter, 
as has been observed. 

At 5.25, I sent the following to General Franklin : 

" Porter is hard pressed, it is not a question of prudence, 
but of possibilities. Can you possibly maintain your position 
until dark with two brigades ? I have ordered eight regi- 
ments of Sumner's to support Porter, one brigade of Couch to 
this place ; Heintzelman's reserve to go in rear of Sumner. If 
possible send a brigade to support Porter ; it should follow 
the regiments ordered from Sumner." 

At 7.35, the fbllowing was sent to General Sumner ; 

" If it is possible send another brigade to reinforce General 
Smith. It is said three heavy columns of infantry are moving 
on him." 

From the foregoing dispatches it will be seen that all dis- 
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posablc troops were sent from the right bank of th^ river to 
reinforce General Porter, and that the corps commanders were 
left with pjnaller forces to. hold their positions than they 
deemed adequate. 

To have done more, even though Porter's reverse had been 
prevented, would have had the still more disastrous result, of 
imperilling the whole movement across the Peninsula. 



CHANGE OF BASE. 

The operations of this day proved the numerical superiority 
of the enemy, and made it evident that while he had a large 
army on the left bank of the Chickahominy, which had already 
turned our right, and was in position to intercept the com- 
munications with our depots at the White House ; he was also 
in large force between our army and Richmond. I therefore 
effected a junction of our forces. 

This might probably have been executed on either side of 
the Chickahominy, and if the concentration had been effected 
on the left bank, it is possible we might, with our entire force 
have defeated the enemy there ; but at that time they held the 
roads leading to the White House, so that it would have been 
impossible to have sent forward supply trains in advance of 
the army in that direction, and the guarding of these trains 
would have seriously embarrassed our operations in the battle. 
We would have been compelled to fight if concentrated on that 
bank of the river. Moreover, we would at once have been 
followed by the enemy's forces upon the Richmond side of the 
river operating upon our rear, and if in the chances of war, 
we had been ourselves defeated in the effort, we would have 
been forced to fall back to the White House, and probably to 
Fort Monroe ; and as both our flanks and "rear would then 
have been entirely exposed, our entire supply train, if not the 
greater part of the army itself might have been lost. 

The movements of the enemy showed that they expected 
this, and Jis they themselves acknowledged, they were pre- 
pared to cut off our retreat in that direction. I therefore con- 
centrated all our forces on the right bank of the river daring 
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the night of the 26 th and niornmg of the 27th, all our wagons, 
heavy guns, <fec,, were gathered there* 

It may be asked, why, after the concentration of our foroee 
on the right bank of the Chickahomiiiy^ with a large part of 
the enemy drawn away from Richnaoud, upon the opposite 
aide, I did not| instead of striking for James Ill\ er fifteen 
milea below that place, at once inarch directly on RiL-hmondi 

It will be remembered, that at this juncture tlie enemy was 
ou our rear, and there was every reai^on to beheve that be 
would sever our communications %vith our supply depot at the 
White House, 

We had on hand but a limited amount of rations, and if we 
bad advanced directly on Richmond it would have required 
com^iderablc time to carry tlie strong works around that place, 
during which our men would have been destitute of food ; and 
even if Richmond had ftdlen before our arnia, the enemy could 
still have occupied our supply communications between that 
place and tl»e gun-boats, and turned their disaster into victory. 
If, on the other hand, tlie enemy bad concentrated all his 
forces at Richmond during the progress of our attack, and we 
had been defeated, we musjtt in alt probability have lost our 
trains before reaching the flotilla, 

Tlie battles whit^h continued day after day, in the progress 
of our flank movement to the James, with the exception of 
the one at Gaines's Mill, were successes to our ai-ms, and tho 
closing eogagemenf at Malvern Hill was the most decisive 
of all. 

On the evenbg of the 27th of June, I assembled the corps 
commanders at my head-quarters, and informed them of the 
jdan, its reasons, and my choice of route and method of exe- 
cution. 

Gen. Keyes was directed to move his corps, with its artillery 
and baggage, across the White Oak Swamp bridge, and to stize 
strong positions on the opposite side of the swamp, to cover 
the passage of the other troops and trains. 

This order was executed on the 28th by noon. Before day- 
break on the 28th I went to Savage's Station, and retnained 
there during the day and night, directing the withdrawal of 
the trains and «njiplies of the army* 
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Orders were given to the different commanders to load their 
wagons with ammunition and provisions, and the necessary 
baggage of the officers and men, and to destroy all property 
which could not be transported with the army. Orders were 
also given to leave with those of the sick and wounded who 
could -cot be transported, a proper complement of surgeons 
and attendants, with a bountiful supply of rations and medical 
stores. 

The large herd of 2,500 beef cattle was, by the chief com- 
missary. Col. Clark, transferred to the James River without 
loss. 

On the morning of the 28th, while Gen. Franklin was with- 
drawing his command from Golding's farm, the enemy opened 
upon Gen. Smith's division from Garnett's Hill, from the Val- 
ley above, and from Gaines's Hill on the opposite side of the 
Chickahominy, and shortly afterwards two Georgia regiments 
attempted to carry the works about to be evacuated, but this 
attack was repulsed by the 23d New York, and the 49th 
Pennsylvania Volunteers on picket, and a section of Mott's 
battery. 

Porter's corps was moved across White Oak Swamp during 
the day and night, and took up positions covering the roads 
leading from Richmond towards White Oak Swamp and Long 
Bridge. McCall's division was ordered, on the night of the 
28th, to move across the Swamp and take a proper position 
to assist in covering the remaining troops and trains. During 
the same night the corps of Sumner, Heintzelmau, and the 
division of Smith, were ordered to an interior line, the left 
resting on Keyes' old intrenchments, and curving to the right 
so as to cover Savage's Station. General Slocum's division, 
of Franklin's corps, was ordered to Savage's Station in reserve. 
They were ordered to hold this position until dark of the 
29th, in order to cover the withdrawal of the trains, and then 
to fall back across the Swamp and unite with the remainder 
of the army. 

On the 28th I sent the following to the Secretary of War: 
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HEAB-QtrABTEnSi AEacT or the Potomac, 
SAVAaE's STATiorr, Jaae 38^ 1863. 12.20 A.M, 

I now know the whole bistory of the day* On this aide of 
the river, tbe right bunk, we repulsed several strong attacks ; 
on the leil bank our men did all that men could do-all that 
poldiere could accomplish, but they were overwhelmed by 
vastly superior numbers soon after I had brought my last re- 
server into action. The loss on both sides i^ terrible. I be- 
l-eve it will prove to be the most desperate battle of the war « 
The sad remnants of my men behave aa men^ — those battalions 
who fought most bravely, and suffered most, are etiU in the 
beat order. My regulars were superb j and I coimt upon what 
are left to turn another battle in company with their gallant 
comrades of the vohinteers. Had I (20,000) twenty thousand » 
or even ( 1 0,000) ten thousand fresh troops to use lo-morrow, 
I could take Richmond ; but I have not a man in reserve, and 
shall be glad to cover my retreat, and save the material and 
personnel of the army. 

If we have lost the day, we have yet preserved our honor, 
and no one need blush for the army of the Potomac* I have 
lost this battle, because ray force was too small. 

I again repeat that I am not responsible for this, imd I say 
it with tbe earnestness of a genci-al, who feels in bis heart, the 
loss of every brave man wbo has been needlessly sacrificed to- 
day, I still hope to retrieve our fortunes, but to do this, the 
government must view the matter in the sarue earnest light 
that I do. You must send me very large reinforcements, and 
send them at once. 

I shall draw back to this side of the Chiokahomitiy, and 
think I cjin withdmw all our material. Please understand 
that in this battle we have lost oothing but men, and those 
the best we have* 

In addition to what I have already said, I only wish to say 
to the President, that I think he is wrong in regarding me as 
ungenerous, when I said that my force was too weak* I 
merely reiterated a truth, which t^vday has been too plainly 
proved. If, at this instant, I could dispose of (10,000) ten 
thousand fresh men, I could gain the victory to-morrow. 

I know that a few thousand more men, would have changed 
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this battle from a defeat to a victory ; as it is, the government 
must not, and cannot, hold me responsible for the result. 

I feel too earnestly to-night, I have seen too many dead and 
wounded comrades, to feel otherwise than that the govern- 
ment has not sustained this army. If you do not do so now, 
the game is lost. 

If I save this army now, I tell you plainly that I owe no 
thanks to you, or to any other persons in Washington. 
^ Yon have done your best to sacrifice this army. 

G. B. McClkixan, 

Mijor-GenofaL 
To Hon. E. M. Stanton, 
Socretaiy of War. 

The head-quarters' camp, at Savage's Station, was broken 
np early on the morning of the 29th, and moved across White 
Oak Swamp. 

As the essential part of this day's operations was the passage 
of the trains across the Swamp, and their protection against 
attack from the direction of New Market and Richmond, as 
well as the immediate and secure establishment of oar com- 
munications with the gun-boats, I passed the day in examining 
the ground, directing the posting of the troops, and seoming 
the uninterrupted movement of the trains. 

In the aflempon, I instructed General Keyes to move during 
th^ night to James River, and occupy a defensive position 
near Malvern Hill, to secure our extreme left flanks. 

General F. J. Porter was ordered to follow him, and pro- 
long the line towards the right. The trains were to be pushed 
on towards James River in rear of these corps, and placed 
under the protection of the gun-boats as they arrived. 

A sharp skirmish with the enemy's cavsdry, earjy this day 
on the Quaker Road, showed that his efforts were about to 
bo directed towards impeding our progress to the river, and 
rendered my presence in that quarter necesssary. 




ALLEN^S FIELD. 



GeEeral Sumner vacated hia works at Fair Oaks oa June 
29th, at day-light, and marched hia command to Orchard 
Station, halting at Allen's Field, between Orchai-d and Savage's 
Stat ion a. 

The diFistons of Richardson and Sedgwick, were formed on 
the right of the railroad, lacmg towai'ds Richmond, Rjchard- 
Bon holding the right, and Sedgwick joining the right of 
Heiutzel man's corps* 

The first line of Richardson's division was held by General 
French, General Caldwell sapporting in the second. A log 
bnilding in front of Richardson's division, was held by Col. 
Brooks with one regiment, (53d Pennsylvania volunteers,) 
with ITazzard's battei7 on an elevated ^iece of groimd, a little 
in rear of CoL Brooks's command. 

At 9 A.M., the enemy commenced a furious attack on the 
right of General Sedgwick, .but were repulsed. The left of 
General Kichardi^on was next attacked, the enemy attempting 
in vain to cany the position of Col. Brooks. Capt. Hazzard'a 
battery, and Capt. Pettit^s battery, which afterwards replaced 
it, were served with great effect, while the 53d Pennsylvania, 
kept np a steady fire on the advancing enemy, compelling 
them at last to retire in disorder. The enemy renewed the 
attack three times, but were m often repulsed. 



SAVAGE'S STATION. 



General Slocum arrived at Savage's Station at an early hour 
on the 29th, and was ordered to cross White Oak Swamp and 
relieve General Keyes' corps* As aoon as General Keyes was 
thus relieved, he moved towards Jamea River, which he 
reached in safety, wiUi all his artillery and baggage, early on 
the morning of the 30th, and took up a position below Turkey 
Creek Bridge. 

During the morning General Franklin heard that the enemy» 
Rtler having repaired the bridges^ was crossmg the Chick- 
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ahominy in large force, and advancing tx)ward Savage's 
Station. He communicated this information to General Sum- 
ner at Allen's Farm, and moved Smith's division to Savage's 
Station. 

A little after noon General Sumner united his forces with 
those of General Franklin, and assimied command. 

I had ordered General Heintzelman, with his corps, to hold 
the Williamsburg road until dark at a point where were seve- 
ral field works, and a skirt of timber between these works and 
the railroad ; but he fell back before night, and crossed White 
Oak Swamp at Brackett's Ford. 

General Sumner, in his report of the battle of Savage's Sta- 
tion, says : " When the enemy appeared on the Williamsburg 
road, I could not imagine why General Heintzelman did not 
attack him, and not till some time afterwards did I learn, to 
my utter amazement, that General Heintzelman had left the 
field and retreated with his whole corps (about 16,000 men) 
before the action commenced. This defection might have been 
attended with the most disastrous consequences, and although 
we beat the enemy signally and drove him from the field, we 
should certainly have given him a more crushing blow if Gen- 
eral Heintzelman had been there with his corps." 

General Heintzelman, in the report of the operations of his 
corps, says : 

" On the night of the 28th of June I received orders to 
withdraw the troops of my corps from the advanced position 
they had taken on the 26th of June, and to occupy the in- 
trenched lines about a mile in rear. A map was sent me show- 
ing me the positions General Sumner's and General Franklin's 
corps would occupy. About sunrise the next day our troops • 
slowly fell back to the new position, cautiously followed by 
the enemy taking possession of our camps as soon as we left 
them. 

" From some misapprehension General Sumner held a more 
advanced position than was indicated on the map furnished 
me, thus leaving a space of about three fourths of a mile be- 
tween the right of his corps and General Smith's division of 
Gen^^ral Franklin's corps. ♦ ♦ * ♦ 
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At 11 A.H. on tbe 2dth the enemy oomm^noed an attack on 
General Sumner's troops, a few shells falling within my lines. 
Late in the allernoon reports reached me that the I'ebels were 
in posBesBion of Dr< Trent^a house, only a mile and a half from 
Savage*e Station, I ssent several cavalry reconnoissances, and 
finally was Batisfied of the fact General Franklin came to my 
head-quarters, when I learned of the interval between his k-fl 
and General Snraner^a right, in which space Dr* Trent's house 
is. Also that the rebels had repaired one of the bridges acrosfl 
the Chickahominy, and were advancing* * ♦ 

"I rode forward to see General Snmner, and met hii 
troops falling hack on the Williamsburg road, through my 
Hues. General Sumner informed me that he intended to make 
a stand at Savage's Station, and for me to join him to deter- 
mine upon the position- This movement of General Sumner's 
nneoveriag my right flank j it became necessary for me at once 
to withdraw my troops, * * * * 

** I rode back to find General Sumner; after some delay irom 
the mass of troops in the field, I found him and learned that 
the course of action had been determined on : so returned to 
jny command, and to give the necessary orders for the destruc- 
tion of the railroad cars, ammunition, and provisions still re- 
maining on the ground, * * * * 

"The whole open space near Savage's Station was crowded 
with troops, more tlmn I supposed could be brought into action 
judiciously. An aide from the commanding general had in the 
morning rejjorted to me, to point out a road across the White 
Oak Swamp, starting from the left of General Kearney* s posi- 
tion and leading by Brackott's Ford- '* ♦ ♦ The advance 
of the column reached the Charles City road at 6i p.m., and 
the rear at 10 p;m., without accident.'' 



The orders given by me to Generals Sumner, Heintzelraan 
and Franklin, were to hold the positions assigned thein until 
dark. As stated by General Heintzelman, General Sumner did 
not occupy the designated position, but as he w^as the senior 
ofllcer present on that side oT the White Oak Swamp, he may 
have thought that the movements of the enemy justified a 
deviation from the letter of the orders. It appears from his 
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report that he assumed command of all the troops nemr Sav- 
age's Station, and determined to resist the enemy there, and 
that he gave General Heintzelroan orders to hold the same 
position as I had assigned him. 

The aide sent by me to General Heintzelman, to point out 
the road across the swamp, was to guide hint in retiring after 
dark. 

On reaching Savage's Station, Sumner's and Franklin's com- 
mands were drawn up in line of battle in the large open field 
to the left of the railroad, the lefl resting on the edge of the 
woods, and the right extending down to the railroad. 

General Brooks, with his brigade, held the wood to the left 
of the field, where he did excellent service, receiving a womid, 
but retaining his command. 

Greneral Hancock's brigade was thrown into the woods on 
the right and front. 

At 4 P.M. the enemy commenced his attack in large force by 
the Williamsburg road. It was gallantly met by General 
Bums' brigade, supported and reinforced by two lines in 
reserve, and finally by the New York 69th, Hazzard's and 
Pettit's batteries again doing good service. Osborne's and 
Bramhall's batteries also took part effectively in this action, 
which was continued with great obstinacy until between 8 and 
9 P.M., when the enemy were driven from the field. 



MOVEMENTS TOWARD JAMES E^IVER. 

Immediately after th^ battle the orders were repeated for 
all the troops to fall back and cross White Oak Swamp, which 
was accomplished during the night, in good order. 

By midnight all the troops were on the road to White Oak 
Swamp Bridge, General French, with his brigade, acting as 
rear guard, and at 6 a.m. on the 30th all had crossed, and the 
bridge was destroyed. 

On the afternoon and night of the 29th I gave the corps 
commanders their instructions for the operations of the follow- 
ing day. As stated before. Porter's corps was to move for- 
ward to James River, and with the corps of Greneral Keyes, 
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to occupy a poeition at or near Turkey Bend^ ou a line perpBU- 
diciilar to the river, thus covering the Charles City road to 
Richmond, opening communication with the gun-boats, and 
covering the passage of the supply trains, which were pushed 
forward as rapidly as possible upon Hax all's plantation. The 
remaining corps were pressed onward, and p^>sted so as to 
guard the approaches from Richmond as well as the crossing 
of the White Oak Swamp, over which the army had passed. 

General Franklin was ordered to hold the passasfe of White 
Oak Swamp Bridge, and cover the withdrawal of the trains 
from that point. His command consisted of his own e^rps, 
with General Richardson's division and General Naglee't 
brigade placed under his orders for the occasion. 

General Slocum's division was on the right of the Chariet 
City road. 

On the morning of the 30 th I again gave to the corps com- 
manders witJun reach instructions for posting their troops, I 
found that, not mth standing all the effi>rta of my personal stafi 
and other officers, the roads were blocked by wagons, and 
there was great difficulty in keeping the trains in motion* 

The engineer officers whom I had sent forward on the 28th 
to reconnoitre the roads had neither returned nor sent me any 
reports or guides. 

Generals Keye^ and Porter had been delayed, one by losing 
the road, and the other in repairing an old road, anil had not 
been able to send me any information* We then knew of but 
one road for the movement of troops and our immense 
trains. 

It was therefore necessary to post tiie troops in advance of 
this road, as well as our limited knowledge of the ground per- 
mitted, so as to cover the movement of the trains in rear* 

I then examined the whole line from- the swamp to the left, 
giving final instructions for the posting of the troops and the 
obstraction tjf the roads towards Richmond, and all corps 
commanders were directed to bold their positions until the 
trains had passed, after which a more concentrated position 
was to be taken up near James River, 

Our force was too small to occupy and hold the entire line 
from the White Oak Bwamp to the rivor, ejLposed as it waa 
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to be taken in reverse by a movement across the lower part 
of the swamp, or across the Chickahominy below the swamp. 
Moreover, the troops were then greatly exhausted, and re- 
quired rest in a more secure position. 

I extended my examinations of the country as far as Haxall's, 
loo^ng at all the approaches to Malvern, which position I per- 
ceived to be the key to our operations in this quarter, and was 
thus enabled to expedite very considerably the passage of the 
trains, and to rectify the positions of the troops. 

Everything being then quiet, I sent aids to the different 
corps commanders to inform them what I had done on the 
left, and to bring me information of the condition of afi&irs on 
the right. I returned from Malvern to Haxall's, and, having 
made arrangements for instant communication from Malvern 
by signals, went on board of Capt^n Rodgers's gun-boat, lying 
near, to confer with him in reference to the condition of our 
supply vessels, and the state of things on the river. 

It was his opinion that it would be necessary for the army 
to fall back to a position below City Point, as the channel there 
was so near the southern shore that it would not be possible 
to bring up the transports, should the enemy occupy it. Har- 
rison's Landing was, in his opinion, the nearest suitable point 
Upon the termination of this interview, I returned to Malvern 
Hill, and remained there until shortly before daylight. 

On the morning of the 30th General Sumner was ordered 
to march with Sedgwick's division to Glendale (" Nelson's 
Farm"). 

General McCall's division (Pennsylvania Reserves) was 
halted during the morning on the New Market road, just in 
advance of the point where a road turns off to Quaker Church. 
His line was formed perpendicularly to the New Market road, 
with Meade's brigade on the right, Seymour's on the left, and 
Reynolds's brigade, commanded by Colonel S. G. Simmons, 
of the 5th Pennsylvania, in reserve. Randall's regular battery 
on the right, Kern's and Cooper's batteries opposite the cen 
tre, and Deitrich's and Kauerhem's batteries, of the artillery 
reserve, on the left — all in front of the infantry' line. The 
country in General McCall's front was open, intersected to- 
wards the right by the New Market road, and a small strip 
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of timber parallel to it The open front was about 800 yards, 
its depth about 1,000 yards. 

On the morning of the 30th General Hemt^lman ordered 
the bridge at Brackett*s Ford to be destroyed, and trees to be 
felled across that road and the Charles City road. 

General Sloonm'a division was to extend to the Char lei City 
mad. t 

Geneml Kearney's right to oonnect with General Slooam's 
ieft. 

General McCalFB position was to the left of the Long Bridge 
road, in connection with General Kearney's left* General 
Hookf'r was on the left of General McCall. 



WHITE-OAK SWAMP BRIDGE, 

Between 12 and 1 o'clock the enemy opened a fierce can- 
nonade upon the divisions of Smith and Richardson and Na- 
glee's brigade at Wliite-Oak Swamp Bridge. This artillery fire 
was continued by the enemy through the day, and he crossed 
some infantry below our position. Richardson's division suf- 
fered severely* Ca|)t» Ayres directed our artillery with great 
effect. Capt. Ilazzjxrd^s battery, after losing many cannoneers, 
and Cftpt. Hasiasard being mortally wounded, was c<jrapellcd to 
retire. It was replaced by Pettit's battery, which partially 
silenced the enemy's guns. 

General Franklin held bis position until after dark, repeat- 
edly driving back the enemy in their attempts to cross the 
White-Oak Swamp. 



CHARLES CITY CROSS-ROADS, Ac. 

At 2 o'clock in the day the enemy were reported advancing 
in force by the Charles City road, and at half-past 2 o'clock 
the attack was made down the road on Gen, Slocum's left, but 
was checked by his artillery- After this the enemy, in large 
force, comprising the divisions of Longstreet and A* P, Hill, 
Attacked Gen. Me Call, whose division, aft^r severe fighting, was 
ortmpelled to retire* 

12 
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General McCall, in his report of the battle sayb : 
« « ♦ * « 

** About half past two my pickets were driven in by a strong 
advance, after some skirmishing without loss on our part. At 
8 o'clock the enemy sent forward a regiment on the left centre 
and another on the right centre, to feel . for a weak points 
They were under cover of a shower of shells, and boldly ad- 
vanced, but were both driven back, on the left by the 12th 
regiment, and on the right by the 7 th regiment. * * 

For near two hours the battle raged hotly here. * • 

" At last the enemy was compeUed to retire before the well- 
directed musketry fire of the reserves. The German batteries 
were driven to the rear, but I rode up and sent them back. 
It was however of little avail, and they were soon after aban- 
doned by the cannoneers. * ♦ ♦ ♦ 4* 
The battenes in front of the centre were boldly charged upon, 
but the enemy was speedily forced back. * * * 

'' Soon after this a most determined charge was made on 
RandalPs battery by a full brigade advancing in wedge-shape, 
without order, but in perfect recklessness. 

" Somewhat* similar charges had, I have stated, been pre- 
viously made on Cooper's and Kern's batteries by single regi- 
ments without success, they having recoiled before the stonn 
of canister -hurled against them. 

" A like result was anticipated by Randall's battery, and 
the 4 th regiment was requested not to fire until the battery 
had done with them. Its gallant commander did not doubt 
his ability to repel the attack, and his guns did indeed mow 
.down the advancing host, but still the gaps were closed, and 
the enemy came in upon a run to the very muzzle of his guns. 

" It was a perfect torrent of men, and they were in his bat- 
tery before the guns could be removed. Two guns that were 
indeed successfully limbered had their horses killed and 
wounded, and were overturned on the spot, and the enemy 
dashing past drove the greater part of the 4th regiment before 
them. The left company (B) nevertheless stood its ground, 
with its captain, Fred. A. Conrad, as did likewise certain m^i 
of other companies. I had ridden into the regiment and en- 
deavored to check them, but with only partial success. 
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Ik It m % * 

** There was no runnlBg ; bat my division, reducDd by tli© 
previous battles to lesa tban {fi,000) six thau§and, had to con- 
tend with the divisions of Longatreet and A. P. Htll, considered 
two of the strongest and best among many of the Confederate 
army» numbering that day ISjOOO or 20^000 men, and it waa 
rehictantly compelled to give way before heavier force aeeu- 
mulated upon them," 

J* « « i¥ * ^ 

General Heintzelman states^ that about 5 p*m, Geo. McCall's 

division was att4icked in large force, evidently the principal 
attack ; that in less than ^ hour the division gave way, and 
adds : 

" General Hooker, being on his left, by moving to the right, 
repulsed the rebeU in the handsomest manner, with great 
slaughter. Gen» Sumner, who was with Gen* Sedgwick m 
McCall's rear, also greatly aided with his artillery and infantry 
in driving back the enemy. They now renewed their attack 
with vigor on Gen, Kearney's left, and were again repulsed 
with heavy loss, 

* ♦ * ♦ ♦ . ♦ 

" This attack commenced about 4 p.m,, and was pushed by 
heavy masses with the utmost determination and vigor^ Capt* 
Thompson's battery, directed with great precision, firing 
double charges, swept them back. The whole open space, 
200 paces wide, was filled with the enemy ; each repulse brought 
fresh troops. The third atta<jk was only repulsed by the rapid 
volleys and determined charge of the G3d Pennsylvania, CoL 
HayJ, and half of the 3/th New York Volunteers/* 

Generftl McCall's troops soon began to emerge from the 
woods mto the open field. Several batterici^ wexe in position 
and began to fire into the woods over the heads of our men in 
front. Captain De Russy's battery was plac^ on the right of 
General Snmner*s artillery, with orders to shell the wooda. 
General Burns's brigade was then advanced to meet the enemy, 
and soon drove him back. Other troops began to return from 
the White Oak Swamp. 

Later in tlie day, at the call of General Kearney, General 
Taylor's 1st New Jersey biigade, Slocum's division, wa« sent 
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to occupy a portion of General McCall's deserted position, 
a battery ac« orapanying the brigade. They soon droTe back 
the enemy, who shortly after gave np the attack, contenting 
themselves with keying up a desultory firing till late at night 
Between 12 and 1 o'clock at night General Heintzelman com- 
menced to withdraw his corps, and soon after daylight both 
of his divisions, with General Slocum's division, and a portion 
of General Sumner's command, reached Malvern HUl. 

On the morning of the 30th General Sumner, in obedience 
to orders, had moved promptly to Glendale, and upon a call 
from General Franklin for reinforcements, sent him two bri- 
gades, which returned in time to participate and render good 
service in the battle near Glendale. General Sumner says of 
this battle : 

*' The battle of Glendale was the most severe action since 
the battle of Fair Oaks. About 3 o'clock p.m. the action com- 
menced, and after a ftirious contest, lasting till after dark, the 
enemy was routed at all points and driven from the field." 

The rear of the supply trains and the reserve artillery of the 
army reached Malvern Hill about 4 p.m. At about this time 
the enemy began to appear in General Porter's front, and at 6 
o'clock, advanced in large force against his left flank, posting 
artillery under cover of a skirt of timber, with a view to en- 
gage our force on Malvern Hill, while with his infantry and 
some artillery, he attacked Colonel Warren's brigade, A con- 
centrated fire of about thirty guns was brought to bear on the 
enemy, which, with the infantry fire of Colonel Warren's com- 
mand, compelled him to retreat, leaving two guns in the hands 
of Colonel Warren. 

The gunboats rendered most efficient aid at this time, and 
helped to drive back the enemy. It was very late at night be- 
fore my aides returned to give me the result* of the day's 
fighting along the whole line, and the true position of affiurs. 
While waiting to hear from General Franklin before sending 
orders to Generals Sumner and Heintzelman, I received a mes- 
sage from the latter that General Franklin was falling back; 
whereupon I sent Colonel Colbum of my staflT with orders to 
verify this, and if it were true, to order in Grenerals Sumner 
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and Heint2ielraan at once. He had not gone far when he met 
two officers setit from General Franklin's head-quarters with 
the inibrmatioB that he was falling Imck. Orders were then 
sent to Generals Sumner and Helntaelnian to fall back also, and 
definite instructions were given as to the movement, which 
was to*commence on the right The orders met these troopa 
K already en rente to Malvern. Instructions were also sent to 
I General Franklin as to the route he was to follow, 
I General Barnard then received full iastructions for posting the 

I troops as they arrived. I then returned to Hawaii's, and again 
I left tor Malvern soon at\er daybreak^ accompanie*! by several 
I general oflicera* I once more made the entire circuit of the 
I position, and then returned to Haxall's, whence I went with 

■ Captain Rodgers to select the final location for the army and 
I its depots. I returned to Malvern before the serious fighting 

■ commenced, and after riding along the lines and seeing most 
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The position selected for resisting the further advance of the 
enemy on the Ist of July, was with the left and centre of our 
lines resting on *' Malvern Hilf," whUe the right curved back- 
wards through a wooded country toward a pomt below Hax- 
all's on James Riven Malvern Hill is an efevated plateau 
about a mUe and a half by three-fourths of a mile area, well 
cleared of timber, and with several converging roads running 
over it. In front are numerous defensible ravines, and the 
ground slopes gradually toward the north and east to the wood 
land, giving clear ranges for artillery in those directions. 
Toward the northwest the plateau falls off more abruptly into 
a ravine which extends to James Kiver, From the position 
of the enemy, his most obvious lines of attack would come 
from the directions of Richmond and White Oak Swamp, and 
would almost of necessity strike us upon our left wing. Here, 
therefore, the lines were strengthened by massing the troops, 
and collecting the principal part of the artillery. Porter's 
corps held the left of the line (Sykes' division on tbe left*. Mo 
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rell'a on the right) with the artillery of his two diviaions advan- 
tageously posted ; and the artillery of the reserve so disposed 
on the high ground, that a concentrated fire of some sixty guns 
could be brought to bear on any point in his front or left. 
Colonel Tyler also had, with great exertion, succeeded in get- 
ting ten of his siege guns in position on the highest point of 
the hill. 

Couch's division was placed on the right of Porter, next 
came Kearney and Hooker, next Sedgwick and Richardson, 
next Smith and Slocum, then the remainder of Keyes' corps, 
extending by a backward curve nearly to the river. Tbe 
Pennsylvania Reserve Corps was held in reserve, and stationed 
behind Porter's and Couch's position. One brigade of Porter's 
was thrown to the left on the low ground, to protect the flank 
from any movement direct from the Richmond road. The line 
was very strong along the whole front of the open plateau; 
but from thence to the extreme right, the troops were more 
deployed. This formation was imperative, as an attack would 
probably be made upon our left. 

The right was rendered as secure as possible by slashing the 
timber and by barricading the roads. Commodore Rodgers, 
commanding the flotilla on James River, placed his gon-boats 
so as to protect our flanks, and to command the approaches 
from Richmond. 

Between 9 and 10 a.m. the enemy commenced feeling along 
our whole left wing with his artillery and skirmishers, as far 
to the right as Hooker's division. 

About two o'clock a column of the enemy was observed 
moving towards our right, within the skirt of woods in front 
of Heintzelman's corps, but beyond the range of our artillery. 
Arrangements were at once made to meet the anticipated at- 
tack in that quarter ; but though the column was long, occu- 
pying more than two hours in passing, it disappeared, and was 
not again heard of. The presumption is, that it retired by the 
rear, and participated in the attack afterwards made on our 
left. 

About 3 P.M. a heavy fire of artillery opened on Kearney's 
left, and Couch's division, speedily followed up by a brisk 
attack of infaniry on Couch's front. The artillery was replied 
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to with good eftecl by our own, and the infiintry of Couch'a 
di^^siori remained lying on the ground until the advancing 
cohimn was within short musketry range, when they spnmg 
to their feet, and poured in a deadly volley, which entirely 
broke the attacking force, and drove them in disorder back 
over their own ground* Thig advantage was followed up until ' 
we had advanced the right of our One some seven or eight 
hundred yards, and rested upon a thick chimp of trees, giving 
us a stronger position, and a better fire* 

Shortly after four o'clock the firing ceased along the whole 
front ; but no disposition was evinced on the part of the enemy 
to withdraw from the field, 

CaldwelFs brigade having been detached from Richardson's 
division was stationed upon Couch's right, by General Porter, 
to whom he had been ordered to report- The whole lino was 
surveyed by the generals, and every thing held in readiness to 
meet the coming attack* At six o'clock the enemy suddenly 
opened upon Couch and Porter with the whole strength of 
Mb artillery, and at once began pushing forward his eolurans 
of attack to carry the hill Brigade after brigade formed 
under cover of the woods, started at a run to cross the open 
space and charge our batteries ; but the heavy fire of our guns, 
with the cool and steady volleys of our infantry, in every case, 
sent them reeling back to shelter^ and covered the groand vp-ith 
their dead and wounded. In several instances our infantry 
withheld their fire until the attacking columns, which rushed 
through the storm of canister and shell from our artillery, 
had reached within a few yards of our lines. They then poured 
in a single volley, and dashed forward with the bayonet, cap- 
turing prisoners and colors, and driving the routed columns in 
confusion from the field. 

About seven o'clock, as fresh troops were accumulating in 
front of Porter and Couch, Meagher and Sickles were sent 
with their brigades as soon as it was considered prudent to 
withdraw any portion of Sumner's and Heintzehnan's troops to 
reinforce that part of the line, and hold the position. These 
brigades relieved such regiments of Porter's corps and Couch's 
division, m had expended their ammunition, and batteries from 
the reserve were pushed forward to replace those whose boxee 
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were empty. Until dark the enemy persisted in his efforts to 
take the position so tenaciously defended ; but despite his 
vastly superior numbers, his repeated and desperate attacks 
were repulsed with fearful loss, and darkness ended the battle 
of Malvern Hill, thougji it was not until after nine o'clock that 
the artillery ceased its fire. 

During the whole battle Commodore Rodgers added greatly 
to the discomfiture of the enemy, by throwing shells among 
his reserves and advancing columns. 

As the army, in its movement from the Chickahominy to 
Harrison's Landing, was continually occupied in marching by 
night and fighting by day, its commanders found no time or 
opportunity for collecting data, which would enable them to 
give exact returns of casualties in each engagement. The ag- 
gregate of our entire losses, from the 26 th of June to the Ist 
of July, inclusive, was ascertained, after arriving at Harrison's 
Landing, to be as follows : — 

Zdst of the killed^ wounded and missingy in the army of the 
Potomac^ from the 26^A of June^ 1862, to the \8t of Jtdy^ 
1862, hiclusive. 



l8t.—McCall'8 Penn. Reserves, 253 1,240 1,681 3,074 



2d. — Sumner's, 


187 


1,076 


848 


2,UI 


3d. — Heintzelman's, - 


- 189 


1,051 


833 


2,073 


4th. — ^Keyes', - 


69 


507 


201 


777 


5th.— Porter's, - 


- 620 


2,460 


1,198 


4^278 


6th.— Franklin's, 


245 


1,313 


1,179 


2,737 


Engineers, - 


- 


2 


21 


23 



Cavalry, - - - 19 60 97 176 

Total, - - 1,582 7,709 5,958 15,249 

MOVEMENT TO HARRISON'S LANDING. 

Although the result of the battle of Malvern was a complete 
victory, it was nevertheless necessary to fall back still further, 
in order to reach a point where our supplies could be brought 
to us with f /ertainty. As before stated, in the opinion of Cap- 



KOVEMENT TO H A R E I S O H * S LANDING. 2YS 



I 



tain Ro^lgerB, commanditig the gun-boat flotilla, this could 
only be doim below City Point, Concurring in his opinion, I 
selected Harrison's Bar ae the new position of tlie army. The 
exhaust! cm of our fiu(>plie9 of food, forago and aranmnition, 
made h im|>erativo to reach the transports immediately. 

The greater portion of the transportation of the army hav^ 
ing been started for Harnson's Landing daring the night of 
the 30th of June and 1st of July, the order for the move- 
tm*nt of the troops was at once issued upon the final repulso 
of the enemy at Malvern Hill 

The order prescribed a movement by the left and rear. 
General ICeyes' cor pa to cover the mantBuvre. It was not 
carried out in detail as regards the divisions on the left, the 
roads being somewhat blocked by the rear of our trame^ 
Porter and Couch were not able to move out as early as had 
been anticipated, and Porter found it necessary to place a 
rear-guard between his command and the enemy. Colonel 
Averill, of tlie 3d Pennsylvania Cavalry, was entrnsted with 
thii delicate duty. He had under his command his own regi- 
ment and Tjieuten ant-Colon el Buchanan's brigade of i^egular 
infantry, and one battery. By a judicious use of the resources 
at his command, he deceived the enemy so as to cover the 
withdrawal of the left wing without being attacked, remain- 
ing himself on the previous day's battle-tield until about 7 
o'clock of the 2d July. Meantime, General Kcyes having re- 
ceived his orders, Oommenced vigorous preparations for cover- 
ing the movement of the entire army, and protecting the 
trains. It being evident that the immense number of wagons 
and artillery carriages pei-taining to the army could not move 
with celerity along a single road, General Keyes took advan- 
tage of every accident of the ground to open new avenues, 
and to fiicUitate the movement. He made preparations for 
obstnicting the roads after the army had pastsed, so as to pre- 
vent any rapid pursuit, destroying effectually Turkey Bridge, 
on the main road, and rendering other roads and approaches 
temporarily impassable by felUog trees across them. He kept 
the trains well closed up, and directed the march so that the 
troops could move on each side of the roads, not obstructing 
the passage, but being in good position to repel an attack 
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from any qnarter. His dispositions were so saooessfbl tbat, 
to use his own words : ^^ I do not think more Tefaides or more 
public property were abandoned on the march from TTnrkej 
Bridge than would have be«i left, in the same state of the 
roads, if the army had been moving toward the enemy, in- 
stead of away from him ; and when it is understood that the 
carriages and teams bdonging to this army, stretched out in 
one line, would extend not &r from forty miles, the oiergy 
and cantion necessary for their safe withdrawal from the pre(»- 
ence of an oiemy vastly superior in numbers, will be appre- 
dated.** 

The last of the wagons did not reach the site selected at 
Harrison^s Bar, untQ after dark on the 3d of July, and the 
rear guard did not move into their camp until every thing was 
secure. The enemy followed up with a small force, and on 
the 3d threw a few sheUs at the rear guard, but were quickly 
dispersed by our batteries, and the fire of the gun-boats. 

Great credit must be awarded to General Keyea, for the 
A31 and energy which characterized his performance of the 
onportant and delicate duties entrusted to his diarge. 

EQgh praise is also due to the officers and men of the Ist 
Connecticut Artillery, Col. Tyler, for the manner in which they 
withdrew all the heavy guns during the seven days, and from 
Malvern Hill. Owing to the crowded state of the roads, the 
teams could not be brought within a couple of miles of the 
position, but these energetic soldiers removed the guns by 
band for that distance, leaving nothing behind. 
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CLOSE OF THE PENINSULAR CAMPAIGN. 

On the l8t of Julj, I received the following from the Presi- 
dent: 

Washinoton, July 1, 1862. 3.30 p.m. 
Maj.-Gen. Geo. B. McClellan, — 

It is impossible to reinforce you for your present emergency. 
If we had a million of men, we could not get them to give you 
in time. We have not the men to send. If you are not strong 
enough to face the enemy, you must find a place of security 
and wait, rest and repair. 

Maintain your ground if you can, but save the army at all 
events, even if you fall back to Fort Monroe. We still have 
strength enough in the country, and will bring it out. 

A. Lincoln. 

In a dispatch from the President to me on the 2d of July, 
he says : 

"If you think you are not strong enough to take Richmond 
just now, I do not ask you to. Try just now to save the army 
material and personnel, and I will strengthen 't for the offensive 
again as fast as I can 

"The governors of eighteen (18) states o^Ter me a new lev} 
of three hundred thousand, which I accept." 

On the 3d of July, the following kind dispatch was received 
from the President : 



270 THIBD PBBIOD. 

(Extract) 

Washinoton, July 3, 1862. ^3 pjc. 
Maj.-Gen. G. B. McClkllan, — 

Yours of 5.30, yesterday, is just received. I am satisfied 
that yourself, officers and men have done the best you could. 
All accounts say better fighting was never done. Ten thousand 
thanks for it. 

A. Lincoln. 

On the 4th, I sent the following to the President : 

Hejld-Quabters, Abmt of the Potomac, 
Habrison's Bab, Jakes Biybb, July 4, 1862. 
To THE Pbesident : — 

I have the honor to acknowledge the receipt of your dispatch 
of the 2d instant. 

I shall make a stand at this place, and endeavor to give my 
men the repose they so much require. 

After sending my conununication on Tuesday, the enemy 
attacked the left of our lines, and a fierce battle ensued, lasting 
until night ; they were repulsed with great slaughter. Ebid 
their attack succeeded, the consequences would have been 
disastrous in the extreme. This closed the hard fighting 
which had continued from the afternoon of the 26th ult., in 
a daily series of engagements, wholly unparalleled on this con- 
tinent for determination and slaughter on both sides. - 

The mutual loss, in killed and wounded, is enormous. That 
of the enemy certainly greatest. On Tuesday evening the Ist, 
our army commenced its movement from Haxall^s to this point. 
Our line of defense there, being too extended to be maintsuned 
by our weakened forces. Our train was immense, and about 
4 a.m. on the 2d, a heavy storm of rain began, which con- 
tinued during the entire day, and until the forenoon of yes- 
terday. 

The road became horrible. Troops, artillery and wagons, 
moved on steadily, and our whole army, men and material, 
was finally brought safe into Ibis camp. The last of the 
wagons reached here at noon yesterday.- The exhaustion was 
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very greal^ but tbe army preserved its morale, and would 
have repelled any attack wHich the enemy was in condition to 
make. 

We now occupy a line of heights about two miles from the 
James, a plain extending from there to the river. Our front is 
about three miles long* These heights command our whole 
position, and mast be mamtaioed. The gunboats can render 
valuable supfiort upon both flanks. U the enemy attack us in 
front, we mast hold our ground as best we may, and at what- 
ever cost. 

Our positions can be carried only by overwhelming num- 
bers. The spirit of the army is excellent* Stragglers are find* 
ing their regiments, and the soldiery exhibit the best rcsuUa 
of discipline. Our position is by no means impregnable, ea- 
pecially as a morasa extends on this side of the high ground, 
from our centre to the Jame^ on our right. The enemy may 
attack in vast numbers, and if so our front will bo the scene 
of a desperate battle, which, if lost, will be decisive. Our 
army is fearfully weakened by killed, wonnded, and prisoners. 
I cannot now approximate to any statement of our losses, but 
we w*ere not beaten in any conflict. The enemy were unable 
by their utmost elTorta to drive us from any field, Kever did 
such a change of base, involving a retrograde movement, and 
under incessant attacks from a most determiued and vastly 
more numerous foe, partake so little of disorder. We have 
lost no guns, except 25 on the field of battle, 21 of which were 
lost by the giving way of McCains dividon under the onset of 
superior numbers. 

Our comuiunications by the James River are not secure. 
Tliere are points where tlie enemy can establish themselves 
with cannon or musketry and command the river, and where 
it is not certain that our gimboats can drive them out. In 
case of this, or in case our front is broken, I will still make 
every effort to preserve at least the personnel of the array, and 
th© events of the last f^w days leave no question that the 
troops will do all that their country can ask. Send sucli rein- 
forcements as you can. I will do what I can. We are shijv 
ping our wounded and sick, and landing supplies. The navy 
department should co-operattj with us to the extent of its re* 
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sources. Captain Rodgers is doing all in his power, in the kind- 
est and most efficient manner. 

When all the circamstances of the case are known, it will be 
acknowledged by all competent judges, that the movement 
just completed by this army is unparalleled in the annals of war. 
Under the most difficult circumstances, we have presenred our 
trains, our guns, our material, and, above all, our honor. 

Gbo. B. McClkllak, 

To which I received the following reply : 

Washutchon, July 6, 1862. 9 A.M. 
Maj.-Gen. G. B. McGlellan, 

Commanding Army of the Potom,ac, 
A thousand thanks for the relief your two dispatches of 
12 and 1 p.m. yesterday, gave me. Be assured', the heroism 
and skill of yourself, officers, and men, is and for ever will be 
appreciated. 

If you can hold your present position we shall hive the 
enemy yet. 

A. Lincoln. 

The following letters were received from his ExceUency the 
President. 

Wab Depabtkent, 
Washinqton City, D. 0^ July 4th, 1862. 

Major-Generax McClellan, 

I understand your position, as stated in your letter, and 
by General Marcy. To reinforce you so as to enable you to 
resume the offensive within a month, or even six weeks, is im- 
possible. In addition to that arrived and now arriving from 
the Potomac (about ten thousand, I suppose), and about ten 
thousand I hope you will have from Bumside very soon, and 
about five thousand from Hunter a little later, I do not see 
how I can send you another man within a month. Under 
these circumstances, the defensive, for the present, most be 
your only care. Save the army first, where you are, if you 
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can, and, secondly^ by removal, if you muBt. Yotj, on the 
ground, TtiTi&t be the judge as to wbich you will attempt, and 
of tbe meana for effecting it, I but give it ae my opinion, that 
with tbe aid of the gunboats and the reinforcements mentioned 
above, you can hold your present position, provided^ and so 
long as, you can keep tbe James River open below you* If 
you are not tolerably confident you can keep the Jaraes River 
open, you bad better remove as soon m possible. I do not re- 
member that you have expressed any apprehension as to the 
danger of having your communication cut on the river below 
you, yet I do not suppose it can have escaped your atteutiou. 

Yours, very truly, 

A* LiNCOLif. 

P, 3, — If at nny time you feel able to take tbe offensive, you 
are not restrained from doing so* 

A, L. 

He following telegram was sent on the 7th : — 

Head-Quarters, ARirr op the PotosiaCi 
BsmCEl^ET, July 7, 1862. &.30 am. 

Ae boat is atarting, I have only time to acknov\1edge 

I receipt of dispatch by General Marcy, Eoemy have not 

attacked. My position is very strong, and daljy becoming 

more so. If not attacked to^ay, I shall laugh at them, I 

nave been anxious about my communications. Had long cod- 

^ auliation about it with Flag-ofiicer Goldsborough last night ; 

he is confident be can keep river open* He should have aU 

gun-boats possible. Will see him again this morning. My 

'men in splendid spirits, and anxioua to try it again. 

Alarm yourself as little as possible about me, and don^t lose 
oonfideace in this army, 

G* B. MgClrllax, 

A. Locoln, 

Presidoai 



While General-in-Chief, and directing the operations of all 
. our armies in the field, I had become deeply impressed with 
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the importance of adopting and carrying out certain yiews re* 
garding the conduct of the war, which, in my judgment, 
were essential to its objects and its success. During an actire 
campaign of three months in the enemy's country these were 
so fiilly confirmed that I conceived it a duty, in the critical 
position we then occupied, not to withhold a candid expression 
of the more important of these views from the commander-in- 
chief whom the constitution places at the head of the armies 
and navies, as well as of the government of the nation. The 
following is a copy of my letter to Mr. Lincoln : — 

Head-Quarters, Army of the Potoxac, 
Camp near Harrison's Landing, Va., July 7, 1862. 

Mb. Presidbnt, — 

You have been fully informed that the rebel army is in our 
front, with the purpose of overwhelming us by attacking our 
positions or reducing us by blocking our river communications. 
I can not but regard our condition as critical, and I earnestly 
desire, in view of possible contingencies, to lay before your 
Excellency, for your private consideration, my general views 
concerning the existing state of the rebellion, although they 
do not strictly relate to the situation of this army, or strictly 
come within the scope of my official duties. These views 
amount to convictions, and are deeply impressed upon my 
mind and heart. Our cause must never be abandoned ; it is 
the cause of free institutions and self government. The Con- 
stitution and the Union must be preserved, whatever may be 
*the cost in time, treasure and blood. If secession is successful 
other dissohitions are clearly to be seei^ in the future. Let 
neither military disaster, political faction, nor foreign war, 
shake your settled purpose to enforce the equal operation of 
the laws of the United States upon the people of every 
State. 

The time has come when the government must determine 
upon a civil and military policy covering the whole ground of 
our national trouble. The responsibility of determining, 
declaring and supporting such civil and military policy, and 
of directing the whole course of national affi\irs in regard to 
the rebellion must now be assumed and exercised by you, or 
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our cause will be lost. The constftution gives yon power 
sufficient even for the present terrible exigency* 

This rebellion has assumed the character of war ; as such it 
should be regarded ; and it should be conducted upon the 
highest principles known to Christian civilbation. It should 
not be a war looking to the subjugation of the people of any 
state in any event. It should not be at all a war upon popu- 
lation, but against armed forces and jx>lltlca! organkations. 
Neither confiscation of property^ political execntioDB of per- 
sons, terntorial organisation of states, or forcible abolition of 
slavery should bo contemplated for a moment. In prosecuting 
the war, all private property and unarmed persona should be 
strictly protected, subject only to the necessity of military 
operations. All private property taken for military use should 
be paid 'or receipted for: pillage and waste should be treated 
as high crimes : all unnecessary trespass sternly prohibited, 
and offensive demeanor by the military towards citizens 
promptly rebuked. Military arrests should not be tolerated, 
except in places where active hostilities exist, and oaths not 
required by enactments constitutionally made, should be 
neitlier demanded nor received, MUiiary government should ' 
bo confined to the preservation of public order and the protec- 
tion of political rights* Military power should not be aiiowed 
to interfere with the relations of servitude, either by support- 
ing or impairing the authority of the master, except for re- 
pressing disorder, as in other cases. Slaves contraband under 
the act of Congress, seeking military protection, should receive 
it The right of the government to appropriate permanently 
to its own service, claims to slave labor, should be asserted, 
and the right of the owner to compensation therefbr should bo 
recognized. 

This principle might be extended, upon grounds of military 
necessity and security, to all the slaves within a particular 
State, thus w^orking manumission in such State; and in Mis- 
souri, perhaps in Western Virginia aJso, ^nd posisihly even in 
Maryland, the expediency of such a measure is only a question 
of time, 

A system of policy thus constitutional and conservative, and 
pervaded by the influences of Christianity and freedom, would 
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receive the sapport of aliflost all truly loyal men, would deeply 
impress the rebel masses and all foreign nations, and it might 
be humbly hoped that it would commend itself to .the &Yor of 
the Almighty. 

Unless the principles governing the future conduct of our 
struggle shall be made known and approved, the effort to ob- 
tain requisite forces will be almost hopeless. A declaration 
of radical views, especially upon slavery, will rapidly disinte- 
grate our present armies. 

The policy of the government must be supported by con- 
centrations of militai'y power. The national forces should not 
be dispersed in expeditions, posts of occupation, and numerous 
armies, but should be mainly collected into masses, and brought 
to bear upon the armies of the confederate states. Those 
armies thoroughly defeated, the political structure which they 
support would soon cease to exist. 

In carrying out any system of policy which you may form, 
you will require a commander-in-chief of the army ; one who 
possesses your confidence, understands your views, and who 
is competent to execute your orders by directing the military 
forces of the nation to the accomplishment of the objects by 
you proposed. I do not ask that place for myself. I am will- 
ing to serve you in such position as you may assign me, and I 
will do so as faithfully as ever subordinate served superior. 

I may be on the brink of eternity, and as I hope for forgive- 
ness from my Maker, I have written this letter with sincerity 
towards you, and from love for my country. 

Very respectfully, your ob't servant, 

G. B. McClkllak, 
Major-General Comd'g. 
His Excellency A. Lincoln, 

President 

I telegraphed the President on the 11th as follows : 

Hkad-Quabtehs, Army op thb Potomac^ 
Berkeley, JUI7 11, 1862. 3 p.il 

4c * It * * 

We are very strong here now so far as defensive is con- 
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cemed* Hope you will soon make us strong enough to advaiiee 
and try it again. All in ^q sphita, 

Gko. B» McCLmtt^AN, 

Maj.-Qeiu Oomd'g. 
A, Lincoln, 

Thes€ telegrams were sent on the 12th, 17th and 19th, to 
his Excellency the President. 



HJAB-QUAETEgg^ ABHT OF TBI POTOMAO, 
Bereelbt, July 12, 1862, 7.15 A.M. 

Hill and Longstreet crossed into New Kent County via 
I Long Bridge. I am still ignorant what road they afterwards 
tookj but will know shortly. 

Nothing else of interest since last dispatch^ rain ceased and 
everything quiet* Men resting well, but begmniiig to be im- 
patient for another fight, 

I am more and more convinced that this army ought not to 

be withdrawn from here ; but promptly reinforced and thrown 

^ again upon Richmond. If we have a little more than half a 

chance we can take it, I dread the effects of any retreat upon 

the morale of the men. 



A, Lincoln, 

Preaideiit 



G. B. McClkllan, 



HKAD-QUARTEBa, AhSTT Of tSB POTOMAO, . 
BsasSLET, July 18, 1862. 8 a.M. 

I have consulted fully with General Btimside, and would 
commend to your favorable consideration the generars plan for 
bringing (7) seven additional regiments from Korth Carolina, 
by leaving Newbern to the care of the gun-boats. It appears 
manifestly to be our policy to concetitrate here every thing we 
can possibly spare from less important points, to make sure of 
crushing the enemy at Kiehmond, whicli seems clearly to be 
the most important point in rebeldom. Nothing should be 
left to chance here, I would recommend that General Burn- 
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side, with all his troops, be ordered to this army, to enable it 
to assume the offensive as soon as possible. 

G. B. McCleli.an, 

Maj.-(3en. Oomd*g. 
A. Lincoln, 

President. 

Head-Quarters, Akhy of the Potomac, 
Berkeley, July 18, 1862. 8 a.k. 
No change worth reporting in the state of affairs. Some 
(20,000) twenty to (25,000) twenty-five thousand of enemy 
at Petersburg, and others thence to Richmond. Those at 
Petersburg say they are part of Beauregard's army. New 
troops arriving via Petersburg. Am anxious to have deter- 
mination of Government, that no time may be lost in preparing 
for it. Hours are very precious now, and perfect unity of action 
necessary. 

Geo. B. McCleixan, 

M£j.-Geii. Comd*g 
A. Lincoln, 

President 

The following was telegraphed to General Halleck on the 
28th :— 



Heai>Quarters, Arict op the Potomac, 
Berkeley, July 28, 1862. 8 A.1L 
Nothing especially new except corroboration of reports 
that reinforcements reaching Richmond from South. It is not 
confirmed that any of Bragg'a troops are yet here. My 
opinion is more and more firm, that here is the defense of 
Washington, and that I should be at once reinforced by all 
available troops, to enable me to advance. Retreat would be 
disastrous to the army and the cause. I am confident of 
that. 

G. B. McCleluln, 

Major-GrenenL 
Maj.-Gen. H. W. Halleck, 

Ojrad'g. U. S. Anny, WAsmNOTON, D. 0. 

On the 30th I sent the following to the general-iii-chief : — 



CLOSi: OF TUE PimiNflULAR CAMPAIGN. 285 



HBAD-QcAnTEBs, Abitt op the Fotokao, 
Bebebuiy, July 30^ 1862, 7 a.K. 

I hope that it may booh bo decided what is to be done by 
his army ; and that the decision may be to reinforce It at oiiee. 
We are losing much valuable time^ and that at a moment when 
energy and decision are sadly needed. 

G. B, McClkllan, 

Maj.'Gex. H. W. Halleck, 

CoDod*g TJ, S. Aituy, Waseinqton* D, C. 

About half an hour after midnight, on the morning of 
AngUHt ist, the enemy brought some light hatteriefl to Cog- 
gin's Point and the Colea House, on the light bank of James 
River, directly opposite Harrison's Landing, and opened a 
heavy fire upon oar shipping and encampments^. It was con- 
tinued rapidly for about thirty minutes, when they were driven 
back by the tire of our guns* This affair was reported in the 
foUowiog dispatch ; 

HS4D-Q0i^STEBB^ AlUlT OF THX POTOILA.Q, 
EeRKBLBY, Aug. 2, lSti2. 8 A.H. 

Firing of night before last killed some (10) ten men, and 
wounded about (15) fifteen. No harm of the slightest oon 
sequence done to the shipping, although several struck. Sent 
party across river yesterday to the Coles Hon.se ; destroyed it 
and cut down the timber j will complete work to-day; and 
also send party to Coggin's Point, which I will probably oo- 
cupy, I will attend to your telegraph about prt^ssing, at once, 
will send Hooker out* Give me Burasidc and I will i^tir these 
people up. I need more cavalry, have only (3700) thfrty-seven 
hundred for duty in cavalry divisioUp' 

Adjutant-generars office forgot to send Sykes's comiiiisBion 
as major-general, with those of other division commandei^ 
Do me the favor to hurry h on. 

G. B, McClellan, 

MaJp-Gkn. H< W, Halleck, 

WASmNGTON, B. GL 
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To prevent another demonstration of this character, and to 
secure a deboache on the south side of the James, it became 
necessary to occupy Coggin's Point, which was done on the 
Sd, and the enemy, as will be seen from the following dispatch 
driven back towards Petersburg : 

HSAB-QUARTKBS, ABHT OF THE POTOXAO, 

Bbbkelet, Aug 3, 1862. 10 p.m. 

Cogg^'s Point was occupied to-day, and timber felled so as 
to make it quite defensible. I went over the ground myself 
and found that Duane, had, as usual, selected an admirable 
position, which can be intrenched with a small amount of 
labor, so as to make it a formidable t6te-de-pont, covering the 
landing of a large force. I shall begin intrenching it by the 
labor of contrabands to-morrow. The position covers the 
Coles House, which is directly in front of Westover. We 
have now a safe debouche on the south bank, and are seoore 
against midnight cannonading. A few thousand more men 
would place us in condition at least to annoy and disconcert 
the enemy very much. 

I sent Col. Averill this morning wfth (300) three hundred 
cavalry, to examine the comrtry on south side of the James, 
and try to catch some cavalry at Sycamore Church, which is 
on the main road from Petersburg to Suffolk, and some (5) 
five miles from Coles House. 

He found a cavalry force of (550) five hundred and fifty 
men, attacked them at once, drove in their advanced guard to 
their camp, where he had a sharp skirmish, and drove them 
off in disorder. 

He burned their entire camp, with their commissary and 
quarter-master's stores, and then returned and re-crossed the 
river. He took but 2 prisoners, had one man wounded by a 
ball, and one by a sabre cut. Capt. Mcintosh made a hand- 
some charge. The troops engaged were of the (6) Fifth 
Regulars, and the (3d) Third Pennsylvania Cavalry. 

Col. Averill conducted this affait, as he does every thing he 
undertakes, to my entire satisfaction. 

G. B. McClkllan, 

Maj.-Gen. H. W. Halleck, M^j.-Gon. Comd'g. 

Comd'g. U. S. Army, Washinoton, D. 0. 
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On the 1st of Atigtiatj I received the following dispatches ; 

WaSHOTOTON, Jislf 30, IS62. 8 P.3L 

BfAj,-GE?i. G. B. MoClellan, — 

A dispatch just received from General Pope^ aays that de- 
ierters report that the enemy is moving south of Jamoa Riyer, 
and that the force in Richmond is very smalh I suggest that 
he be pressed in that direction^ so as to asoertain the facts of 
die case. 

H» W, Hallbck, 

WAHBINiWOK, Julj 30, 1862. 8 BM. 

BIaj,'Gsm, G, B, McOudxAK, — 

In order to enable yon to move in any direction, it is neces- 
sary to relieve yoa of your sick. The Burgeon-general has 
therefore been directed to make arrangements for them at 
other places, and the quarter-master-general to provide trans- 
portation. I hope you will send them away as quickly as 
possible^ and advise me of their removal. 

H, W, Halleck, 

Major-GoBeroL 

It is clear that the general-in-chief attached some weight to 
tiie report received from General Pope, and I was justified in 
supposing that the order in regard to removing the sick, con- 
templated an offensive movement, rather than a retreat, aa I 
had no other data than the telegrams just given, from which 
to form an opinion as to the intentions of the government. 
The following telegram strengthened me in that belief. 



Wiu^BnfGTOir, July 31, 1862. 10 A.M, 
Maj.-Gkx, G. B* McClhllak,— 

General Pope again telegraphs that the enemy is reported 
to be evacuating Richmond, and falling back on Danville and 
Lynohbmrg. 

H. W, HA1.LECK, 
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In ocotkpying Coggin's Point, as already described, I 
influenced by the necessity of possessing a secure debouche 
on the south of the James, in order to enable me to move on 
the communications of Richmond in that direction, as wdl as 
to prevent a repetition of midnight cannonades. 

To carry out General Halleck's first order of July 30Ui, it 
was necessary first to gain possession of Malvern Hill, which 
was occupied by the enemy, apparently in some little force, 
and controlled the direct approach to Richmond. Its tempo- 
rary occupation, at least, was equally necessary in the event 
of a movement upon Petersburg, or even the abandonment of 
the Peninsula. General Hooker, with his own division and 
Pleasanton's cavalry, was therefore directed to gain possesdon 
of Malvern Hill on the night of the 2d of August He fiiiled 
to do so, as the following dispatch recites : 

Head-Quartebs, Abmt of the Potomjlg^ 
Bebkeley, Aug. 9, 1862. 10.20 fjl 

The movement undertaken up the river last night &iled, on 
account of the incompetency of guides. The proper steps 
have been taken to-day to remedy this evil, and I hope to be 
ready to-morrow night to carry out your suggestions as to 
pressiiig ; at least, to accomplish the first indispensable step. 

G. B. McCleli^n, 

Maj.-Gen. Comd*g. 
Maj.-Gen. Halleck, 

Ck)md'g U. a Army. 

On the 4th General Hooker was reinforced by Greneral 
Sedgwick's division, and, having obtained a knowledge of the 
roads, he succeeded in turning Malvern HiU, and driving the 
enemy back towards Richmond. 

The following is my report of this affair at the time : 

Malvern Hill, Aug. 5, 1862. 1 pji. 
Maj.-Gen. H. W. Halleck, 
Comd^g. U. S. Army : 
General Hooker, at 5.30 this morning, attacked a very 
considerable force of infantrv and artillery stationed at this 
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place, aud carried it handsome] j, driving the enemy towards 
New Market, which is four miles diiitant, and where it is said 
they have a large force. We have captured 100 prmoners, 
killed and wounded several, with a loss on our part of only 
three killed and eleven -wounded— among tbe latter two offi- 
cers* 

I Sihall probably remain bere to-night, ready to act as eir* 
cumstanees may require, after the return of my cavalry recon- 
noissances* 

The mass of the enemy escaped under the cQver of a dense 
fog, but our cavalry are still in pnrsuit, and I trust oiay suc- 
ceed in capturing many more. 

This ii* a very advantageous position to cover an advance on 
Kichmond, and only 14| miles distant, and I feel confident 
that, with reinforcements, 1 could march this army there in 
five days. 

I this instant learn that several brigades of the enemy are 
four miles from here, on the Quaker road, and I have taken 
steps to prepare to meet them. 

General ITooker's dispositions were admirable, and Mi offi- 
cers and men digplay*>d theii^ usual gallantry. 

Geo* B* McClklla:?^, 

On the same day the followiug telegram was sent i 



Ujiwm^ Hnji, Aug. 5, 1862. 8 p,]c. 
Maj,*Gen, H. W, Halleck, 
Comd^ij Ul S: Army : 
Since my la«t dispatch Colonel Averill has returned from 
a reconnoissance in the direction of Savage's Station, towards 
Richmond* He encountered the lOtb Virginia Cavalry near 
White Oak Swamp Bridge, charged and drove them some dis- 
tance towards Richmond, captured 28 men and horses^ and 
kHliug and wounding several. 

Our troops have advanced (12) twelve miles in one direc- 
tion, and (17) seventeen in another, towards Kiobmondj to- 
day. 

We have secured a strong position at Coggin'a Point, oppo- 

13 
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site our qnarter-master's depot, which will effectaally prevent 
the rebels from using artillery hereafter against our camps. 

I learn this evening that there is a force of 20,000 men 
about six mUes back from this point, on the south bank of the 
river, what their object is I do not know, but will keep a sharp 
look out on their movements. 

I am sending off sick as rapidly as our transports will take 
them. I am also doing everything in my power to carry out 
your orders, to push reconnoissances towards the rebel capital, 
and hope soon to find out whether the reports regarding the 
abandonment of that place are true. 

Geo. B. McClellan, 

Mijor-GeneraL 

To the dispatch of 1 P.M., August 5, the following answer 
was received : — 

WAsmNGTON, August 6, 1862. 3 AJL 

Maj.-6en. G. 3. McClkllan, — 
I have no reinforcements to send you. 

H. W. Hallbci^ 

Kajor-GeneraL 

And soon after the following : — 

Washinqton, August 6, 1861. 
Maj.-Gkn. G. B. McClkllan, — 

You will immediately send a regiment of cavalry and several 
batteries of artillery to Burnside's command at Acquia Creek. 
It is reported that Jackson is moving north with a very large 
force. 

H. W. Halleck, 

Mfijor-Genenl. 

On the 4th I had received General Halleck's order of th 
8d (which appears below), directing me to withdraw the army 
to Acquia, and on the same day sent an earnest protest against 
it. 

A few hours before this, General Hooker had informed me 
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that hi» caralrj pickets reported large bodies of the enemy 
advancing and driving them in, and that he would probablr 
be attacked at daybreak. Under these circumstances I had 
determined to support him, but as I could not get the whole 
army in position until the next afternoon^ I concluded, upon 
the receipt of the above telegram from the general-in-chief, 
to withdraw General Hooker^ that there might be the least 
possible delay in conforming to General Halleck^s orders, I 
therefore sent to General Hooker the following letter : — 

Hkab-Qfartsrs, Armt op teb PotohaOi 
Bb&ssugt, August Bf 1802. 10 p.v. 
Mv Deak Gekekal^ — 

I find it will not be possible to get tho whole army in posi- 
tion before some time to-morrow afternoon, irhich will be 
too late to support you and hold the entire position, should 
the enemy attack in large force at daybreak, which there is 
strong reason to suppose he intends doing. 

Should we fight a general batUe at Malvem, it will be nec- 
essary to abandon the whole of our works here^ and nm the 
risk of getting back here. 

Under advices I have received from Washingtonj I think it 
necessary for you to abandon the position to*iiight, getting 
everything away before dayUght* 

Please leave cavalry pickets at Malvern, with orders to 
destroy tfie Turkey Creek Bridge when they are forced back. 

The roads leading into Haxalls from the right should be 
strongly watched, and Haxalls at least held by strong cavalry 
force and some light batteries^ as long as possible. 

I leave the manner of the withdrawal entirely to your dis- 
cretion* 

Pteas^e signal to the fleet when the withdrawal is about 
completed* 

Keport frequently to these head-qaarters. General Sumner 
was ordered up to support you, but will halt where this passes 
him, and will inform you where he h* 

Geo* B, McClellaNj 

M^or-G«nwiL 

Qss'SBJiZ J. Hooker, 

Gomd'g at Malrerti EilL 



292 THIRD PERIOD. '\ 

And the following reply was sent to General Halleck : — 

HeAD-QuABTEBS, ARICT of THB POTOMJLa 

Bbbkblet, Aug. 6, 1862, 11.30 p.k. 

Dispatch of to-day received. I have not quite (4,000) four 
thousand cavalry for duty in cavalry division, so that I cannot 
possibly spare any more. I really need many more that I now 
have, to carry out your instructions. 

The enemy are moving a large force upon Malvern Hill. In 
view of your dispatches, and the fact that I can not place the 
whole army in po8itioi\ before daybreak, I have ordered 
Hooker to withdraw during the night, if it is possible. If he 
can not do so, I must support him. Until this matter is devel- 
oped, I can not send any batteries. I hope I can do so to- 
morrow, if transportation is on hand. 

I will obey the order as soon as circumstances will permit. 
My artillery is none too numerous now. I have only been able 
to send off some (1,200) twelve hundred sick; no transporta- 
tion. There shall be no delay that I can avoid. ♦ 

Geo. B. McClkllan, 

Major-Cleneral Gomd'g. 
Maj.-Gejst. H. W. Hallbck, 

Comd'g. XT. S. Anny. 

Five batteries, with their horses and equipments complete, 
were embarked on the 7th and 8th. Simultaneously with Gen- 
eral Hooker's operations upon Malvern, I dispatched a cavalry 
force under Colonel Averill towards Savage's Station, to as- 
certain if the enemy were making any movements towards our 
left flank. He found a rebel cavalry regiment near the White 
Oak Swarap bridge, and completely routed it, pursuing well 
towards Savage's Station. 

These important preliminary operations assisted my prepara- 
tions for the removal of the army to Acquia Creek, and the 
sending off our sick and supplies was pushed both day and 
night as rapidly as the means of transportation permitted. 

On the subject of the withdrawal of the army from Harri- 
son's Landing, the following correspondence passed between 
the General in Chief and myself while the Teconnoissances to- 
wards Richmond were in progress. 
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On tbe"2d of August I received the following. 

WABHtHflTOS, Augaat 2, 1 S62. 3.45 rk, 
MaJ^-GeJ?, G- B. McCLKl.TJtN» 

You have not answered my telegram [of July 30, 8 p.m.] 
about the removal of your f?ickp Remove thom as rapidly ns 
possible, and telegrapb rae when they tvUI be oat of your wsiy. 
The President wishes an answer as early as possible, ' 

H, W, Halleck, 

To which this reply was sent, 

* 
HBAJ>-QcARTEiia Aemt or the Potohao^ 
BESKEtrr, Aug. 3, 1862. 11 p.ic. 

Tour telegram of [2d] second is received. The answer 
[to dispatch of July 80] was sent this morning. We have 
about (12,500) twelve thousand five hundred sick, of whom 
perhaps (4,000) four thousand might make easy marches. We 
bavc here the means to transport (1,200) twelve hundred, and 
will embark to-morrow that number of the worst cases* With 
all the means at the disposal of the medical director, the re- 
mainder could be shipped in from (7) seven to (10) tea day si. It 
is impossible for me to decide w^hat cases to send off, imlesa I 
know what is to be done with tbia army. 

Were the disastrous measures of a retreat adopted, all the 
siek wbo ean not march and fight should be despatched by wa- 
ter. Should the army advanoe, many of the sick could be of 
service at the depots. If It is to remain here any length of 
time^ the question assumes still a different phase. 

Until I am Informed what is to be done, I cannot act under- 
standingly, or for the good of the service. If I am kept longer 
in ignorance of what is to be eflfected, I cannot be expected to 
accomplish the object In view. In the mean time I will do all 
in my power to carry cut what I conceive to be your w^ishes. 

G» B. McClellan, 

M4 -Gea. Gomd'g* 
MaJ,-GiCN. H. W* HAttBCKt 

Comd'g U. a ArmVf Waibiagtoo, D. 0. 
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The moment I received the instructions for removing the 
sick, I at once gave the necessary directions for carrying them 
out. With the small amount of transportation at hand, the 
removal of the severe cases alone would necessarily take sev- 
eral days, and in the mean time I desired information to deter- 
mine what I should do with others. 

The order required me to send them away " as quickly as 
possible, and to notify the General in Chief when they toere 
removed,^^ 

Previous to the receipt of the dispatch of the 2d of August, 
not having been advised of what the army under my command 
was expected to do, or which way it was to move, if it moved 
at all, I sent the following dispatch. 

Hbad-Quabters, Army of the Potomjlo, 
Berkeley, Aug. 3, 1862. 

I hear of sea steamers at Fort Monroe: are they for remov- 
ing my sick ? If so, to what extent am I required to go in 
sending them off? 
There are not many who need go. 

As I am not in any way informed' of the intentions of the 
government in regard to this army, I am unable to judge what 
proportion of the sick should leave here, and must ask for 
specific orders. 

G. B. McClkluln, 
Mi^or-General Ck>md'g: 
Maj.-Gen. H. W. Halleck, 

Comd'g U. S. A., Washinqton. 

If the army was to retreat to Fort Monroe, it was important 
that it should be unincumbered with any sick, wounded, or 
other men who might at all interfere with its mobility ; but if 
the object was to operate directly on Richmond from the 
position we then occupied, there were many cases of slight 
sickness which would speedily be cured, and the patients re- 
turned to duty. As the service of every man would be im- 
portant in the event of a forward offensive movement, I con- 
ceiyed it to be of the utmost consequence that I should know 
what was to be done. It was to ascertain this that I s^it 
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the dispatch of 11 p^. on Lbe 3d, before reoeivlng the fol* 

lowing telegram, 

WAannrarON, Aog. 3, 1862. T.45 VJL 

[IHaj.-Gen. Geo, B* McCLiXLAir>— 

I have waited moat anxiously to learn the result of your 
Tforced reconnoissance towards Riehmood^ and alao whether all 
fyour sick have been sent away, aod I can get no answer to my 
J telegram. It ia determined to withdraw your army from the 
■Tenmsula to Acquia Creek* You will take immediate meaa- 
urea to effect this, covering the movement the best you can* 
Its real object and withdrawal should be concealed ewn from 
your own officers. Your material and transportation should 
be removed first. You will assume control of all the means 
of transportation within your reach, and apply to the naval 
forces for all the assistance they can render you. You will 
f C50nsult freMy with the commander of these forces. The entire 
execution of the movement is left to your discretion and judg- 
ment. You will leave such forces as yon may deem proper at 
Fort Monroej Korfolk^ and other places which we mnit 
OGOupy. 

W, H. Hallkck, 
Maj.^ea. Coiod*g U. a A. 

I proceeded to obey this order with all possible rapidity, 

firmly impressed, however, witli tlie conviction that the with- 
drawal of the anny of the Potomac from Harrison's Landing, 
where its corammiications had, by the co-operation of the gun- 
boats, been rendered perfectly secure, would at that time hav^ 
the most disastrous effect upon our cause* I did not, as the 
commander of that army, allow the occasion to pass w^ithout 
distinctly setting forth my views upon the subject to the au* 
thoriti^, as in the following telegram. 



Bbbeclst, Aug. 4, 1862. 12 IL 
Tour telegram of la«t evening is received, I must con- 
flees that it has caused me the greatf^t pain I ever experienoed, 
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for I am convinced that the order to withdraw this army to 
Acqoia Creek will prove disastrous to our cause. 

I fear it will be a fatal blow. 

Several days are necessary to complete the preparations for 
so important a movement as this ; and while they are in pro- 
gress I beg that careful consideration may be given to my , 
statements. 

This army is now in excellent discipline and condition. We 
hold a debouche on bpth banks of the James River, so that 
we are free to act in any direction, and, with the assistance of 
the gun-boats, I consider our communications as now secure. 
We ar^ (26) twenty-five miles from Richmond, and are not 
likely to meet the enemy in force sufficient to fight a battle, 
until we ha\e marched (15) fifteen to (18) eighteen miles, . 
which brings us practically within (10) ten miles of Richmond. 
Our longest line of land transportation would be from this 
point (26) twenty-five miles; but with the aid of the gun- 
boats we can supply the army by water during its advance, 
certainly to within (12) miles of Richmond. 

At Acquia Creek wfe would be (75) seventy-five miles jfrom 
Richmond, with land transportation all the way. 

Prom here to Fort Monroe is a march of about (70) seventy 
miles ; for I regard it as impracticable to withdraw this army 
and its material except by land. 

The result of the movement would thus be a march of (145) 
one hundred and forty-five miles ^ reach a point now only 
(25) tAventy-five miles distant, and t<J deprive ourselves entirely 
of the powerful aid of the gun-boats and water transportation. 
Add to this the certain demoralization of this army, which 
would ensue, the terribly depressing eflTect upon the people of 
the North, and the strong probability that it would influence 
foreign powers to recognize our adversaries, and there appear 
to me sufficient reasons to make it my imperative duty to urge, 
in the strongest terms afforded by our language, that this 
order may be rescinded, and that, far from recalling this army, 
it be promptly reinforced to enable it to resume the offensive. 

It may be said that there are no reinforcements available. 
I point to Bumside's force, to that of Pope, not necessary to 
maintm a strict defensive in front of Washington and Har- 
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por*a Ferryj to those portions of the army of the west not 
required for n strict defensive there. Here, directly in front 
of this arrny^ is the heart of the rebellion ; it is here that all 
our resources should be collected to strike the blow which will 
determine the fate of the nation. All points of secondary im- 
portance elsewhere should be abandoned, and every avdlable 
*man brought here — a decided victory here, and the military 
strength of the rebellion is crushed — it matters not what par- 
tial reverses we may meet with elsewhere. Here is the true 
defense of Washington ; it is here, on the banks of the James, 
that the fate of the Union should be decided. 

Clear in my convictions of right, strong in the conscious- 
ness that I have ever been, and still am actuated solely by 
love of my country, knowing that no ambitious or selfish 
motives have inflneDoed me from the eommencement of this 
war, I do now% what I never did in my life before, I entreat 
that this order may be rescinded. 

If my coimsel does not prevail, I will with a sad heart obey 
your orders to the utmost of my power, directing to the move- 
meut, w^Hich I dearly foresee will be one of the utmost delicacy 
and difficulty, whatever skill I may possess^ 

Whatever the roBuIt may boj and may God grant that I am 
mistaken in my forebodings, I shaK at least have the internal 
satisfaction that I haye written and spoken frankly, and have 
sought to do the best in my power to avert disaster from my 
country. 

« G, B* McCleixax, 

2i[^.-GeQ. Comd*g 
Maj.-Gkn. H. W, Hau,kck, 



Soon after sending this tdegram, I received the following 
in reply to mine of 1 1 p,m. of the 3d : 



Wasbikotok, Aug* 4, 1863, 12.45 FJL 

Maj.-Gkn. G. B. McCt^EiXAN, — 

My telegram to you of yesterday will satisfy you In regard 
to future operations. It was expected that you would have 
sent 0^ your sick as directed, without waiting to know what 
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were or woald be the intentions of the goyemment reepecting 
future movements. The President expects that the instruo- 
tions which were sent to you yesterday, with his approval, 
will be carried out with all possible dispatch and oaution 
The quarter-master-general is sending to Fort Monroe all the 
transportation he can collect. 

H. W. HatJjIbok, 

Major-GenenL 

To which the following is my reply.: 

HZAD-QnABTERSy ABMT OF THS POTOVACI^ 

Bereelet, Aug. 5, 1862. 7 am. 

Tour telegram of yesterday received, and is being carried 
out as promptly as possible. With the means at my command, 
no human power could have moved the sick in the time you 
say you expected them to be moved. 

♦ ♦ ♦ ♦ ♦ ♦ « 

G. B. McClbllak, 

KajoivGenenl. 
Maj.-Gbn. H. W. Halleck, 

Comd'g U. a A. 

My effbrts for bringing about a change of policy were un- 
successful, as will be seen from the fbllowing telegram and 
letter received by me in reply to mine of 12 m. of the 4th : 

WASHINaTGN, Aug. 5, 1862. 12 x. 
Maj.-Qen. 6. B. McClellan, — 

You cannot regret the order of withdrawal more than I 
did the necessity of giving it. It will not be rescinded, and 
you will be expected to execute it with all possible prompt- 
ness. It is believed that it can be done now without serious 
danger. This may not be so if there should be any delay. 
I wiU write you my views more fully by maU. 

H. W. Haixbck, 
Maj.-Gen. Comd'g XJ. & A. 

The letter was as follows : 
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Hbad-Qxtabteki or thjs Aeict, 
WAamyGTONj Aug. ^ 1863, 
[aj.^en* McClkllam, — 
ComiT^, cfee,, Berkeley^ Fa, 
Gbnkkal, — Your telegram of yesterday was received 
this morning, and I immediately telegraphed a brief replyi 
* promising to write you more fully by mini* 

You, General, certainly could Eot have been more pained at 
receiving my order, than I was at the necejisity of issuing it, 
I was adviied by high officers^ in whose judgment I had great 
confidencCj to make the order immediately on my arrival here, 
but I determined not to do so until I could learn your wishes 
from a personal interview; and even after that interview I 
tried every n^eans in my power to avoid withdrawiog your 
army^ and delayed my decision as long as I dared to delay it, 

I assure you, Geaeral, it was not a hasty and uncongidered 
actt but one that caused me more anxiona thoughts than any 
other of my life. But after fbU and mature consideration of 
all the pros and cons^ I was reluctantly forced to the conclusion 
that the order muat be issned. There was, to my mind, no al- 
tamative* 

Allow me to allude to a few of the facts in the case. Yon 
and your officers, at our interview, estimated the enemy's 
forces in and around Richmond at two hundred thousand men. 
Since then, you and others report that they have received and 
are receiving largo reinforcements from the South, 

General Pope's army, now covering Washiugton, is only 
about fbrty thousand. Your effective force is only ahout ninety 
thousand* You are about thirty miles from Richmond, and 
General Pope eighty or ninety, with the enemy directly be- 
tween you, ready to fjill with his superior numbers upon one 
or the other, as he may elect. Keither can reinforce the other 
in case of such an attack* If General Pope's array be dimin- 
iahed to reinforce you, Washington, Maryland, and Pennsyl- 
vania would be left uncovered and expogd. If your force be 
reduced to strengthen Pope, you would be too weak to even 
hold the position you now occupy, should the enemy turn 
round and attack you in full force. In other words, the old 
army of ibe Potomac is spUt into two parts, with the entire 
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force of the enemy directly between them. They can not be 
united by land without exposing both to destruction, and yet 
they must be united. To send Pope's forces by water to the 
Peninsula, is, under present circumstances, a mUitary impossi- 
bility. The only alternative is to send the forces on the Penin- 
sula to some point by water, say Fredericksburg, where the 
two armies can oe united. 

Let me now allude to some of the objections which you have 
' urged. You say that the withdrawal from the present position 
will cause the certain demoralization of the army, " which is 
now in excellent discipline and condition." I can not under- 
stand why a simple change of position to a new and by no 
means distant base, will demoralize an army in excellent disd- 
pline, unless the officers themselves assist in that demoraliza- 
tion, which I am satisfied they will not. Your change of front 
from your extreme right at Hanover Court House to your 
present position was over thirty miles, but I have not heard 
that it demoralized your troops, notwithstanding the severe 
losses they sustained in effecting it. 

A new base on the Rappahannock at Fredericksburg brings 
you within about sixty miles of Richmond, and secures a re- 
inforcement of forty or fifty thousand fresh and disciplined 
troops. This change with such advantages, will, I think, if 
properly represented to your army, encourage rather than de- 
moralize your troops. Moreover, you yourself suggested that 
a junction might be effected at Yorktown ; but that a flank 
march across the Isthmus would be more hazardous than to 
retfre to Fort Monroe. You will remember that Yorktown Is 
two or three miles further from Richmond than Fredericks'- 
burg is. Besides, the latter is between Richmond and Wash- 
ington, and covers Washington from any attack by the 
enemy. 

The politxal effect of the .withdrawal may at first be un&v- 
orable ; but I think the public are beginning to understand its 
necessity, and that they will have much more confidence in a 
united array, than in its separated fragments. 

But you will reply, why not reinforce me here, so that I can 
strike Richmond from my present position ? To do this you 
s^d at our interview, that you required thirty thousand addi 
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tional troops* I told you that it was impossible to give you so 
many. You finally thought you would have '* some chauce '* 
oH Buccea8 with tweuty tbouaand* But you afterwards tele- 
graphed me that you would require thirty-five thousjmd, a.H the 
enemy was beiug largely reinforced* If your estimate of the 
enemy's strength was correct, your requisition was perfectly 
reasonable; but it was utterly impossible to "fill it until new 
troops could be eQlisted and organized, which would require 
several weeks. 

To keep your army in its present position nntH it could be 
so reinforced, would almost destroy it in that climate. The 
months of August and September are almost fatal to whites 
who live on that part of James' River, and even after you 
receive the reinforcements asked for, you admitted that you 
must reduce Fort Darling and the river batteries, before you 
could advance on Richmond. It is by no means certain that 
the reduction of these fortifications* would not require con- 
siderable time, perhaps as much as those at York town. This 
delay might not only be fatal to the health of your army; but 
in the mean time General Pope's forces would be exposed to 
the heavy b!ows of tho enemy witbout the slightest hope of 
assistance from you. 

In regard to the demoralizing effect of a withdrawal from 
the Peninsula to the Rappahannock, I must remark that a large 
number of your highest officers, indeed, a majority of those 
whose opinions have been reported to me, are decidedly in 
favor of the movement. Even several of those who originally 
advocated the line of the Peninnula, now advise its abandon- 
ment* 

I have not inquired, and do not wish to know by whose 
advice, or for what reasons the army of the Potomac was sep- 
arated into two parts with the enemy between them* I must 
take things as I find them. I find the forces divided, and 1 
wish to unite them. Only one feasible [jlan has been presented 
for doing this. If you or any on© ebe had presented a better 
plan, I certainly should have adopted it* But all of your plans 
require reinforoeineutSj which it is impossible to give you. It 
is Tery easy to m^ Jbr reinforcements ; but it is not m easy to 
give them when you have no disposable troops at your commandi 
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I have written very plainly, as I understand the case, and I 
hope you will give me credit for having fully considered the 
matter, although I may have arrived at very different ccmoln- 
moDB from your own. 

Very respectfully, your obedient servant, 
H. W. Hallbgk, 

Geoeral in ChieC 

On the 7th I received the following telegram : 

WASHINaTON, Aug. If 1862. 10 AJL 

Maj.-Osn. Geo. B. McClellak, — 

You will inunediately report the number of sick sent off 
since you received my order ; the number still to be shipped, 
and the amount of transportation at your disposal ; that, is, 
the number of persons that can be carried on all the vessds 
which by my order you were authorized to control 

H. W. Halleck, 

M^jor-GenenL 

To which I mode this reply : 

HSAD-QUABTSBS, AslfT OF THB 'BOTCMAO, 
Aug. 7,, 1862. 10.40 P.X. 

Maj.-Qen. H. W. Halleck, 

Comd^g. U. S. Army^ — 
In reply to your dispatch of 10 a.m. to-day, I report the 
number of sick sent off since I received your order, as follows : 
3,740, including some that are embarked to-night, and will 
leave to-morrow morning. The number still to be shipped, is, 
as nearly as can be ascertained, 5,700. 

The embarkation of five batteries of artillery, with their 
horses, wagons, etc., required most of .our available boats, ex- 
cept the ferry-boats. All the transports that can ascend to 
this place, have been ordered up, they will be here to-morrow 
evening. Col. Ingalls reports to mo that there are no trans- 
ports now available for cavalry, and will not be for two or 
three days. As soon as Ihey can be obtained, T shall s^id off 
the 1st New York Cavalry. 
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After tbe transporta with sick and wounded have returned, 
inclading some heavy draft steamers at Fort Monroe, that can- 
not come to this point, we can transport 25,000 men at a time. 
We have some propellers here, but they are laden with com- 
missary supphes, and are not available. The transports now 
employed in transporting sick and wounded, will carry 1 2,000 
well ieifautry soldiers* Those at Fort Monroe, and of too 
heavy draft to oome here, will carry 8,000 or 10,000 infantry. 
Several of the largest steamers have been used for traosport- 
ing prisoners of war, and have only been avmlable for the iick 
to-day. 

Gbo. B» McClkllan, 

Mojor-OeueraL 
« 

The report of my ohief-quarter-^aster upon the snbjeiJt, ifl 
m follows : 



Hbad-Quabtbrs, Abht op the POTOMiO, 

OrnCE Of CHIEF-QtAfiTEB-MASTE^ 

Uabbison's LakdinOp Atig, 7 1852. 

GENERAL : — ^I have the honor to return the papers herewith^ 
which you sent me, with the foUowiDg remarks : 

We are embarkmg five batteries of artillery^ with their 
horses, baggage, etc., which requires the detailing of most of 
our available boats, except the ferry-boats* 

The medical department has 10 or 12 of our largest trans- 
port vesselsj which, if disposable, could carry 12,000 men- 
Besides, there are some heavy draft steamers at Fort Monroe, 
that cannot come to this pomt, but which can carry 8,000 or 
10,000 infantry. 

I have ordered aU up here that can ascend to this depot 
They will "be here to-morrow evening* As it now is, dfter 
the details already raade^ we cannot transport from this place 
more than 5,000 infantry. 

There are no transports now available for cavalry. From 
and after to-morrow, if the vessels arrive, I could transport 
10,000 infantry. In two or three days, a regiment of cavalry 
can be sent if required. 

If yon wait and ship from Yorktown or Fort Monroe, ^l«r 
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the sick and wounded tfansports are at my disposal, we can 
transport 25,000 at a time. The number that can be trans- 
ported, is contingent on circumstances referred to. 

Most of the propellers here are laden with commissary, or 
other supplies, and most of the tugs are necessary to tow off 
sail craft, also laden with supplies. 

I am very respectfully, your moat ob't. servant, 

RuFus Ikgalus, 
Ohief-Quarter-Mastar. 
Gen. R. B. Marcy, 

Chief-of-Stafll 

On the 9th, I received this dispatch : 

WASmNGTON, Aug. 9, 1862. 12.45 PJL . 
Maj.-Gbn. 6. B. McClellan, — 

I am of opinion that the enemy is massing his forces in front 
of Generals Pope and Burnside, and that he expects to crush 
them and move forward to the Potomac. You must send re- 
inforcements instantly to Acquia Creek. 

Considering the amount of transportation at your disposal, 
your delay is not satisfactory, you must move with all possible 
celerity. 

H. W. Hallbck, 

Maior-QeneraL 

To which I sent the following reply : 

Head-Quarters, Army op the Potomac, 
Berkeley, Augi 10, 1862. 8 a.m. 
Telegram of yesterday received. The batteries sent to 
Burnside, took the last available transport yesterday morning. 
Enough have since arrived to ship one regiment of cavalry to- 
day. 

The sick are being embarked as rapidly as possible. There 
has been no unnecessary delay as you assert, not an bour, but 
every thing has been, and is being pushed as rapidly as possible 
to carry out your orders. , 

G. B. McClkllan, 

Maj.-Gren. Gomd'g 
Maj.-Gen. H. W. Halleck, 

' Comd'g. U. S. Amy. 
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The following report, made on the same day by the officer 
then in chrirge of the transports, exposes the injustice of the 
remark in the dispatch of the geueral-in-chief» that, " consider- 
ing the amount of transportation at your disposal, your delay 
is not satisfactory,** 



I 



AEMY of TBB rOTOMAC, 

HABBiBoar'a Landx^'o, Ta, Aug. 10^ 1S62. 
Gen. M. C. Mkigs» 

Quarier- Master General IL A Army^ Washimjton: 
Colonel Ingalls being himself ill, has requested me to tele- 
graph to yon eoncemmg the atate and capacity of the trans- 
ports now here. 

On the night of the 8th I dispatthed elereo steamers, prin- 
cipally small ones, and six schooners, with five batteries of 
heavy horse artillery, none of wlych have yet returned. 

Requisition is made this morning for transportation of one 
thousand cavalry to Acquia Creek. All the schooners that 
had been chartered for carrying horses, have been long smce 
discharged or changed into freight vessels, 

A large proportion of the steamers now here are still loaded 
with stores, or are in the floating hospital service, engaged in 
removing the sick. To transport the one thousand cavalry 
tOH^ay will take all the available steamers now here not en- 
gaged in the service of the harbor. These steamers could 
take a large number of infantry, but are not well adapted to 
the carrying of horses, and much space is thus lost. 

Several steamers are expected here to-day^ and we are un* 
loading schooners rapidly. Most of these are not chartered, 
btit are being taken for the service required at same rates of 
pay as other chartered schooners. 

If you could cause a more speedy return of the steamers 
sent away from here, it would facilitate matters, 

C. G. Sawtbxlb, 
Gapt. and A. Q. M., Comd*g; Depot 

Our wharf ijidli ties at Harrison's Liindmg were very limited, 
admitting but few vessels at one time. These were continually 
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in use as long as there were disposable vessels, and the officers 
of the medical and qnarter-master's departments, with all their 
available forces, were incessantly occupied, day and night, in 
embarking and sending off the sick men, troops and materiaL 
Notwithstanding the repeated representations I made to the 
general-in-chief that suCh were the fects, on the 10th I received 
the following : 

WASEDTOTOy, Aug. 10, 1862. la P.K. 

Maj.-Gbn. G. B. McClkllan, — 

The enemy is crossing the Rapidan in large force. They 
are fighting General Pope to-day ; there must be no further 
delay in your movements. That which has already occurred 
was entirely unexpected and must be satisfactorily explained. 
Let not a moment's time be lost, and telegraph me daily what 
progress you have made in executing the order to^transfer 
your troops. 

H. W. Halleck, 

ICajor-OenenL 

. To which I sent this reply : 

Hbad-Quabtebs, Abmt of the Potoicao, 
Bebkelet, Ai3g. 10, 1862. 11.30 pjc 

Tour dispatch of to-day is received. I assure you again 
that there has not been any unnecessary delay in carrying out 
your orders. You are probably laboring under some great 
mistake as to the amount of transportation available here. I 
have pushed matters to the utmost in getting off our sick, and 
the troops you ordered to Bumside. 

Colonel Ingalls has more than once informed the Quarter- 
master General of the condition of our water transportation. 
From the feet that you directed me to keep the order seoret, 
I took it for granted that you would take the steps necessary 
to provide the requisite transportation. A large number of 
transports for all arms of service, and for wagons, should at 
once be sent to Yorktown and Fort Monroe. I shall be ready 
to move the whole army by land, the moment the sick are <K»- 
posed of. You may be sure that not an hour's delay will 
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occur that can be avoided, I fear you do not realk© the diffi- 
culty of the operation proposed. The regimetit of cavalry for 
BamBide has beeo in course of embarkation to-day and to- 
night. (10) ten stearaeri were required for the purpose, 
(1,256) ti^elvc hundred and fifty-eight sick loaded to-day and 
to-nigbt, Onr means exhauetedj except one vessel returning 
to Fort Monroe in the morning, which will take some (500) 
five hundred cases of slight Bickuess. 

The present monaent b probably not the proper one for me 
to refer to the ud necessarily harsh and unjust tone of your 
telegrama of late. It will, however^ make no difference in my 
otMcial action. 

G. B, McCleuuax, 
M*y or- General Comd*g. 

Maj,;Gkn* H. W. Haixeck, 
Comd'g. U. E Army. 

On the 11th this report ^as made ; 

IlEAD-QuAaTgaa, Aiuiy of tub PotoEi^q, 
BerkeleTj Aug 11, 18G2. 11.30 p.ii. 
The embarkation of (850) eight hundred and fifty cavalry 
and (l) one brigade of infantry will be completed by (2) two 
o'clock in the morning, (500) five hundred sick were embarked 
toniay ; another vessel arrived to-night, and (fiOO) six hundred 
more sick are now being embarked. I still have some (4,000) 
four thousand sick to dispose of You have been grossly mis- 
led as to the amount of transportation at my disposal Vessels 
loaded to their utmost capacity with stores, and others indis- 
pensable for service here, have been reported to you aa avail- 
able for carrying sick and weU. I am sending off all that can 
he unloaded at Fort Monroe to have them return here. I 
repeat that I have lost no time in carrying oat your orders. 

G, B. McClwxait, 
Major-Greiieral Comd'g. 
Maj.-Gbk, H. W, Ha1.L£€£, 

Ckmd'g. U a Amy, 

On the same day I received the following from the quarter-^ 
master in charge of the depot : 
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AflsiSTAMT Quabteb-ICastkb^ Ofrci; 

A&MT OF THB POTOXAG, 

Habbison's Landdtq, Ya^ Aug. 11, 1862. 

Colonel : — ^In reply to the commanicatiDn from Gen. Marcj, 
which was referred to me by you, I have to state that there are 
now in this harbor no disposable transports not already detailed 
either for the use of the hospital department, for the transporta- 
tion of the N. Y. cavalry, or for the necessary service of the 
harbor. I think the steamers loading, and to be loaded with 
cavalry, could take in addition, three thousand infantry ; these 
boats are however directed to leave as fast as they are loaded ; 
some have already started. The embarkation of this cavalry 
regiment is going on very slowly, and it is not in my j)ower to 
hurry the matter, although I have had several agents of Uie 
department, and one commissioned officer at the whari^ to 
render all the assistance possible. The entire army is this 
morning turning in, to be stored on vessels, knapsacks, officer's 
baggage, and other surplus property, and with our limited 
whaii* facilities, it is impossible, unless the regular issues of 
forage, &c, are suspended, to avoid great confusion and delay 
with what is already ordered to be done ; of course, if any in- 
fantry is ordered to embark on these cavalry transports, the 
confusion and difficulties will be increased. 

I know of no boats that may be expected here to-day, except 
the " South America " and " Fanny Cadwallader " (a pro- 
J)eller) which were ordered to be sent back from Fort Monroe. 

The transports with the artillery lefl for Acquia Creek on 
the night of the 8th and the morning of the 9th. They were 
ordered to return immediately. 

I am, very respectfully, your obedient servant, 

C. G. Sawtblle, 
Capt. and A. Q. M., Comd'g. Depot 

LiEUT.-CoL. RuFus Ingalls, 

A. D. C. and Chief Q. M., Army of the Potomac. 

On the 12th I received the following: 

Washdjoton, Aug. 12, 1862. 12 X. 
Maj.-Gen. G. B. McClellan, 

The quarter-master-general informs me that nearly every 
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available steam vessel in the country is now under your control. 
To Bend more from Philadelpbia, Ballimore, and New York 
would interfere with the transportation of anny supplies, and 
break up the channels of travel by which we are to bring for- 
ward the new troops. Barn side moved nearly thirteen thou- 
sand (13,000) troops to Acquia Creek io less than two (2) 
days, and his transports wore immediately scot back to you. 
All vessels in the James River and Chesapeake Bay were 
placed at your dispoBa!, and it was supposed that (B) eight or 
(10) ten thousand of your men could be transported daily. In 
addition to steamei^e, there is a large fleet of sailing vessels 
whidj could be used as transf^porte. The bulk of your material 
on shore, it was thought, could be sent to Fort Monroe 
covered by that part of the array which could not get water 
transportation. Such were the views of the government here ; 
perhaps we were misinformed as to the facta ; if so, the delay 
could be explained. Nothing in my telegram was intention- 
ally harsh or unjust; but the delay wa^ so unexpected j that 
an explanation was required. There has been and is the most 
urgent necessity for dispatch, and not a single moment must 
be lost in getting additional traaps in front of Waj^hingtou, 

H* W» Halleck:, 

Major-GeaeraL 

I telegraphed the following reply : 



HeAD-Q CARTERS, ABMY OP THE POTOMAO, 
Bese^lst, Aug, 12, 1863, II P.M. 

Your dispatch of noon to-day received. It is positively the 
fact that no more men could have embarked hence than have 
gone, and that no uunet^essary delay has occurred. Before 
your orders were received, Col Ingalls directed all available 
vessels to come from Monroe, Oftioera have been s^ent to take 
personal direction. Have heard nothing here of Hurnside's 
fleet. There are some vessels at Monroe, such a^i Athmtiu and 
Baltic^ which draw too much to come here. Hospital accom- 
modations exhausted this side New York, Propose filling 
Atlantic and Baltic with serious cases for New York, and to 
eocamp slight casea for the present at Monroe. In this way 
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can probably get off the (3400) thirty-four hundred sick still 
on hand by day after to-morrow night. I am sure that you 
have been misinformed as to the availability of vessels on hand. 
We cannot use heavy loaded supply vessels for troops or 
animals, and such constitute the mass of those here, which 
have been represented to you as capable of transporting this 
army. I fear yoji will find very great delay in embarking troops 
and material at Yorktown apd Monroe, both from want of ves- 
sels and of facilities for embarkation. At least two additional 
wharves should be built at each place. I ordered two at the 
latter some (2) two weeks ago, but you countermanded th^ 
order. 

I learn that wharf accommodations at Acquia are altogether 
inadequate for landing troops and supplies to any large ext^it. 
Not an hour should be lost in remedying this. Great delays 
will ensue there from shallow water. You will find a vast 
deficiency in horse transports ; we had nearly (200) two hun- 
dred when we came here. I learn of only (20) twenty pro- 
vided now ; they carry about (50) fifty horses each. More 
hospital accommodations should be prpvided. We are much 
impeded here because our wharves arfe used night and day to 
land current supplies. At Monroe a similar difficulty will 
occur. With all the facilities at Alexandria and Washington, 
(6) six weeks about were occupied in embarking this army and 
its material. 

Burnside's troops are not a fair criterion for rate of embarka- 
tion. All his means were in hand ; his outfit specially pre- 
pared for the' purpose, and his mqp habituated to the move- 
ment. 

There shall be no unnecessary delay, but I cannot manufac- 
ture vessels. I state these difficulties from experience, and 
because it appears to me that we have been lately working at 
cross purposes, because you have not been properly informed 
by those around you who ought to know the inherent difficul- 
ties of such an undertaking. 

It is not possible for any one to place this army where you 
wish it, ready to move, in less than a month. If Washington 
is in danger now, this army can scarcely arrive in time to save 
it ; it is in much better position to do so from here than trota 
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Aoquia. Our material can only be Baved by using tbe whole 
army to cover it if we are pressed* If sensibly weakened by 
detachments iSie result might be the loss of much material 
and many men* I will b€ at the telegraph office to-morrow 
morning to talk with you* 

G. B. McClm^lan, 

Maj.-Gen* H, W. Haxxbck, 

WaBhiDgtoD, D. 0. 

To the re^ifions given in the foregoing dispatch, to show 
why General Buraaide'a movement from Fort Monroe waa not 
a fair criteiion for our operations^ the folio wing may be 
added : 

He was not encumbered by either tick or wounded men. 

He had no cavalry, artillery, wagons or teams* Hifl force 
consisted of infantry alone, with a few ambulances and oMcers^ 
horses* 

Ilia baggage was already on the transporta, where it had 
remained since his arrival from North Carolina, and his men 
had only to resume thoir places on board. 

The cavalry and artillery nientioned in my dispatches of the 
7th J 1 0th and 11th were sent to supply his total deficiency in 
those arras, 

I may also repeat that the vessels used by General Bumside 
had not reUirned from Acqaia when the army left Uarrison's 
Bar. 

It will be seen, from the concluding paragraph of the fore- 
going dispatch, that in order to have a more direct, speedy 
and full explanation of the condition of affairs in the army 
than I could by sending a single dispatch by steamer to the 
nearest telegraph office at Jamestown Island, some seventy 
miles distant^ and waiting ten hours for a reply, I proposed to 
go in person to the office* This I did* On my arrival at James- 
town Island there was an interruption in the electric current, 
which rendered it necessary for me to continue on to Fort 
Monroe, and cross the Chesapeake Bay to Cherry JStone Inlet 
on the " Eastern Shore," where I arrived late in the evening, 
and immediately sent the annexed dispatches* 

1 
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Ghbbbt Stoki^ Aug. 13, 1862. 11.30 PJC 
Please come to office : wish to talk to you* What new* 
from Pope ? 

G. B. McCusixAK, 

Hsyor-Creneral 
Maj.-Gen. H. W. Halleck, 

Washington. 

Cherry Stone Inlet, Aug. 14, 1863. 12.30 a.il 
Started to Jamestown Island to talk with you ; foond cable 
broken, and came here. Please read my long telegram. [See 
above dispatch of Aug. 12, 11 p.m.] All quiet at camp. 
Enemy burned wharves at City Point yesterday. Slo rebel 
pickets within (8) miles of Coggin's Point yesterday. Rich- 
mond prisoners state that large force, with guns, lefl Richmond, 
northward, Sunday. 

6. B. McClbllax, 

' M^r-GeneimL . 
Maj.-Gex. H. W. Halleck, 

Washington. 

To which the following reply was received. 

WASmNOTON, Aug. 14^ 1862. 1.40 AM, 
I have read your dispatch. There is no change of plans. 
You will send up your troops as rapidly as possible. There is 
no difficulty in landing them. According to your own ac- 
counts there is now no difficulty in withdrawing your forces. 
Do so with all possible rabidity. 

H. W. Hauleck, 
• Maj.-Gren. 

Maj.-Gen. G. B. McClkllan. 

Before I had time to decipher and reply to this dispatch, the 
telegraph operator in Washington informed me that General 
Halleck had gone out of the office immediately after writing 
this dispatch, without leaving any intimation of the fact for 
me or waiting for any further information ^s to the object of 
my journey across the bay. As there was no possibility of 
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Other communioation with him at that time, I sent the follow- 
ing dispatch and returned to Harrison's Landing. 

Chbrbt Stokb Inlet, Aug. 14, 1862. 1.40 a.m. 
Your orders will bo obeyed. I return at once. I had 
hoped to have had a longer and fuller conversation with you, 
after traveling so far for the purpose. 

G. B. McClkllan, 

MajoF-General 
Maj.-Gen. H. W. Halleck, 

Washington, D. 0. 

On the 14th and 15th, and before we had been able to em- 
bark all our sick men, two army corps were put in motion 
towards Fort Monroe. This was reported in the annexed 
dispatch. 

Hbad-Quartebs, Army op the Potomac, 
Berkeley, August 16, 1862. 11 P.M. 

Movement has commenced by land and water. All sick 
will be away to-morrow night. Every thing being done to 
carry out your orders. I don't like Jackson's movements, he 
will suddenly appear where least expected. Will telegi^ph 
fully and imderstandingly in the morning. 

G. B. McClellan, 

Major-General 
Maj.-Gen. Halleck, 

Washington, D. 0. 

The phrkse " movement has commenced," it need not be re- 
marked, referred obviously to the movement of the main army, 
after completing the necessary preliminary movements of the 
sick, etc., etc. 

The perversion of the term to which the general in chief 
saw fit to give currency in a letter to the Secretary of War, 
should have been here rendered impossible by the dispatches 
which precede this of the 14th, which show that the move- 
ment really began immediately after the receipt of the order 
of August 4th. 

14 
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The progress made in the qioyemeiit on the 15 th was re- 
ported in the following dispatches. 

Hbad-Quabtsbs, Abht of thb ForrouAO, 
August 15, 1S62. 12 K. 
Maj.-Gen. H. W. Halleok, 
Comd'g. U. S, A. 
Colonel Ingalls this moment reports that after embarkmg 
the remaining brigade of McCall's division, with the uck 
which are constantly accumulating, the transports now dis- 
posable will all be consumed. 

Two of my army corps, marched last night and this morn- 
ing en route for Yorktown, one via Jones's Bridge, and the 
the other via Barrett's Ferry, where we have a pontoon bridge. 
The other corps will be pushed forward as fast as the roads 
are clear, and I hope before to-morrow morning, to have the 
entire army in motion. 

A report has just been received from my pickets that the 
enemy in force is advancing on us from the Ghickahominy, but 
I do not credit it — shall know soon. Should any more trans- 
ports arrive here before my departure, and the enemy do not 
show such a force in our front as to require all the troops I 
hav^ remaining to insure the safety of the land movement with 
its immense train, I, shall send every man by water that the 
transports will carry. 

G. B. McClellan, 

Major-G^enend. 

HeAD-QuAETERS, ARJIY op the POTOICAO, 

Bebkeley, Aug. 15, 1862. 1.30 p.if. 
The advance corps and the trains are fairly started. I learn 
nothing more in relation to reported advance of rebels via 
Jones's Bridge. Shall push the movement as rapidly as pos- 
sible. 

6. B. McfJLKLLAN, 

Major-QeneraL 
Maj.-Gen. II. W. IIalleck, 

Washington, D. 0. 
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HEAD-QOARtEHa, ARtfY OF TEE POTOICAO, 
EeAKSLKT, Aug, I5f 13G2. 10 F.IL 

Coggin's Point is abandoned. The whole of McCall'a divU 
fiion, with its artillerfj is now en route far Buraside. We 

have not yet tranfiportation mfficient for our sick. I hope 
will get it to-morrow. Porter is across the Chickahominy, 
near its month, with hia wagons and the reserve artillery, 

Ileintsselman at Jones's Bridge, with a portion of his corps. 
They will all be up by morning, 

Averiirs cavalrjT on the other side. All quiet thus far, I 
cannot get the last of the wagons as far as Charles City 
Court-house before some time to-morrow afternoon. I am 
hurrying matters with the utmost rapidity possible. Wagons 
win move all night. 

G. B. McClellan, 

Mftj-Qsu. Comd'g, 

Maj»-Gex. H. W* Ralleck, 

WaabingtoB, D, 0, 
• 

After the commenoeraent of the movemeot, it was continued 
with the utmost rapidity, uatil all the troops aod material were 
en route, both by land and water, on the morning of the 16th. 

Late in the afternoon of that day, when the last nian^ had 
disappeared from the deserted camps, I followed with my per- 
sond staff in the track of the grand army of the Potomaes, bid- 
ding farewell to the scene still covered with the marks of its 
presence, and to be forever memorable in history as the vicin- 
ity of it8 most brilliant exploits, 



THE RETURK TO THE POTOMAC, 

Prerious to the departure of the troops, I had directed Cap- 
tain Duane, of the Engineer Corps, to proceed to Barrett'a 
Ferry, near the mouth of the Chickahominy, and throw acrosa 
the river at that point a pontoon biidge* This was executed 
promptly and satisfactorily, under the cover of gun-boats, and 
an excellent bridge of about 2,000 feet in lengtli was ready 
for the tirst arrival of troops* The greater part of the army, 
with its artillery, wagon trains, ifec, crossed it rapidly, and in 
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perfect order and safety, so that, on the night of the 17th, 
everything was across the Chickahominy, except the rear- 
guard, which crossed early on the morning of the 18th, whoi 
the pontoon bridge was immediately removed. 

General Porter's corps, which was the first to march from 
Harrison's Landing, had been pushed forward rapidly, and on 
the 16th reached Williamsburg, where I had directed him to 
halt until the entire army was across the Chickahominy. 

On his arrival at Williamsburg, however, he received an in- 
tercepted letter, which led to the belief that General Pope 
would have to contend against a very heavy force then in his 
front. General Porter, therefore, very properly took the re- 
sponsibility of continuing his march directly on to Newport 
News, which place he reached on the morning of the 18th of 
August, having marched his corps sixty miles in the short 
period of three days and one night, hsdting one day at the 
crossing of the Chickahominy. 

The embarkation of this corps commenced as soon as trans- 
ports were ready, and on the 20th it had all sailed for AoqoiA 
Creek. I made the following report from Barrett's Ferry : 

Head-Quartbrs, Arht of the Potomac^ 
Barrett's Ferrt, CmcKAHOMiirr, 
Aug. 17, 1862. 11 A-iL 

Everything is removed from our camp at Harrison's Bar — 
no property nor men left behind. The (5th) Fifth Corps is at 
Williamsburg, with all its wagons and the reserve artillery. 
The (3d) Third Corps is on the march from Jones's Bridge to 
Williamsburg, via Diascund Bridge, and has probably passed 
the latter before this hour. Averill's cavalry watches every- 
thing in that direction. 

The mass of the wagcns have passed the pontoon bridge 
here, and are parked on the other side. Peck's wagons are 
now crossing ; his division will soon be over. Head-quarters 
wagons follow Peck's. I hope to have everything over to- 
night, and the bridge removed by dayUght, May be delayed 
beyond that time. Came here to see Bumside ; otherwise 
should have remained with the rear-guard. Thus far all is 
quiet, and not a shot fired that I know of since we b^an the 
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march, I eliall not feel entirely secure until I have tbe whole 
army beyond the Cbiekahorainy. I will then begin to forward 
troops by water aa fait as transportation permits. 

G. B. McClellan, 

Majoi'-Geii. Comil*^. 
Maj*-Gkn. n. W* Halleck, 



On the 18th and 19th our march waa continued to Willia<h&- 
burg and Yorktown, and on the 20th the remamder of the 
army waa ready to embark at Yorktown, Fort Monroe, and 
Newport News, . The movement of the main body of the 
army on this march was covered by General Pleasanton, with 
Ills cavalry and horse-artillery. That officer remained at Hax- 
all's until the army had parsed Charles City Court-house, when 
he gradually fell haoki picking up the stragglers as be pro- 
ceeded, and crossed the bridge over the Chickahomioy after 
the main body had marcbed towards Williamsburg, His 
troops were the last to cross the bridge, and he deserves great 
credit foi^the manner in vdiiuh be performed this duty. Gen- 
eral Averill did a similar service m the same satisfactory way, 
in covering the march of the 3d Corps, 

As the campaign on the Peninsula termioated here, I caoEot 
close thisi part of my report without giving an eipression of 
my sincere thanks and gratitude to the officers and men whom 
I had the honor to command. 

From the commencement to the temiination of this most 
arduous campaign, the army of the Potomac always evinced 
the most perft^ct subordination, zeal, and alacrity in the per- 
formance of all tlie duties required of it 

The amount of severe labor accomplished by this army in 
the construction of intrenchments, roads, bridges, J:c,, was 
enormous ; yet all the work was performed with the most 
gratifying cheerfulnesa and devotioo to the interests of the 
service* 

During the campaign ten severely Gont€sted and sanguinary 
battles had been fonght, besides nnmerous small engagements, 
in whif;h the troops exhibited the most determined enthusiasm 
and bravery. They submitted to exposure, sickness, and even 
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death without a marmar. Indeed, they had beoome veterans 
in their country's cause, and richly deserved the warm oom- 
mendation of the government. 

It was in view of these facts that this seemed to me an ap- 
propriate occasion for the general-in-chief to give, in general 
orderS) some appreciative expression of the services of the 
army while upon the Peninsula. Accordingly, on the 18th, I 
sent him the following dispatch : 

Head-Qxtartbbs, Abut of trb Poroiuc^ 
August 18, 1862. 11 P.ic. 

Please say a kind word to my army, that I can repeat to 
them in genend orders, in regard to their conduct at Torktown, 
Williamsburg, West Point, Hanover Courtfioose, and on the 
Chickahominy, as well as in regard to the (7) seven days, and 
the recent retreat. 

No one has ever said anything to cheer them but myseli 
Say nothing about- me, merely give my men and officers credit 
for what they have done. It will do you much good, and w31 
strengthen you much with them if you issue a handsome order 
to them in regard to what they have accomplished. They 
deserve it. 

G. B. McClellan, 
, Msjor-GeneraL 

Maj.-Gen. SLllleck, 

Comd'g. U. S. Army, WAsmNGTON, D. 0. 

As no reply was received to this communication, and no 
order was issued by the general-in-chief, I conclude that my 
suggestion did not meet with his approbation. 

All the personnel and material of the army had been trans- 
ferred from Harrison's Landing to the different points of em- 
barkation in the very brief period of five days, without the 
slightest loss or damage. Porter's corps sailed from Newport 
News on the 19th and 20th; Heintzelman's corps sailed from 
Yorktown on the 21st. On that day I received the following 
telegram from the general-in-chief: 
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WAlEDfOTOir^ Aug. 21, 1862. Q F.IL 

Leave such garrisons in Fort Monroe, Yorktown, &o*, aa 
you may deem proper* They will be replaced by new troops 
as rapidly as possible. The forces of Buraside and Pope are 
hard pushed, and require aid as rapidly as you can send it. 
Come youraelf as soon as you can. By all means see that the 
troops sent have plenty of ammunition. We have no time 
here to supply them* Moreover they may have to fight as 
soon as they land. 

W. H* Hau^ok^ 
Mid*-G€D* Oomd'g, U, a A, 

To which the foOowing are repliea : 

Head-Quabtebs, Army op tub PoronAOt 
Fort Mokbqx, Auguat 21, 1863. ^M ^m. 

Tour dispatch of (6) f*m. received. *I have not lost an 
hour in sending troops, nor will I. Franklin ia here, and I 
will try to get aome of his troops on board to-night* I h&d 
already ordered all the ammunition forward* I will put head- 
quarters on board ship early to-morrow morning, so that I 
can leave at a moment's notice. I hope that T can get off to- 
morrow. Shall T go in person to Acquia, or do you wish to 
see me first in Washington ? If you wish it, I can probably 
ship quite an amount of ammunition for other troops than this 
army. 

G, B, MgClkllan, 

Migar-O^uorsi 
Maj,-6en. Haixeck, 

Wassikotoii, R 0. 



Head-Quabters, Aem7 op tub PotomacJi 
FOBT MoifBOBr Au}f, 21, 1862. 10,25 P.M. 

I have ample supplies of ammunition for infantry and artil 
lerys and will have it up in time. I can supply any deficiencies 
that may exist in General Pope's army. Quite a number of 
rifled field-guos are on hand here. The forage h the only 
question for you to attend to. Please have that ready for 
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me at Aoquia. I want many more schooners for cayahy- 
horses. They should have water on board when they come 
* here. 

If you have leisure, and there is no objection, please com 
munioate to me fully the state of affairs, and your plans. I 
will then be enabled to arrange details understandingly. 

G. B. McClbllait, 

Major-Gtonenl. 
Maj.-Gsn. Hallbck, 

WASHIireHON. 

Immediately on reaching Fort Monroe, I gave directions for 
strengthening the defenses of Yorktown, to resist an attack 
from the direction of Richmond, and lefl General Keyes, with 
his corps, to perform the work, and temporarily garrison the 
place. 

I telegraphed as follows on the 22d : 

Heao-Quabters, Aiuf t of the Potomao^ 
Fort Monroe, Aug. 22, 1862. 2.15 p.il 

Dispatch of to-day received. Franklin's corps is embarking 
as rapidly as possible. Sumner's corps is at Newport News, 
ready to embark as fast as transportation arrives. Keyes is 
still at Yorktown, putting it in a proper state of defense. I 
think that all of Franklin's corps will get off to-day, and hope 
to commence with Sumner to-morrow. I shall then push off 
the cavalry and wagons. 



Maj. Gen. H. W. Halleck, 
Washington, D. C. 



G. B. McCleli/AN, 

Major-GreneraL 



Head-Quarters, Army op the Potomac, 
Fort Monroe, Aug. 22, I862f. 3.40 p.m. 

Two (2) good ordnance sergeants are needed immediately 
at Yorktown and Gloucester. The new defenses are arranged 
and commenced. I recommend that (5,000) five thousand new 
troops be sent immediately to garrison York and Gloucester. 
They should be commanded by an experienced general-officer, 
who can discipline and instruct them. About (900) nine 
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handred should be artillery. I, recommend that a new regi- 
ment, whose colonel is an artillery officer, or graduate, be 
designated as heavy-artillery, and sent there. A similar regi- 
nent is absolutely necessary here. 

Geo. B. MoClellan, 

Miyor-GkneraL 
Maj.-Gbn. H. W. Halleck, 

Comd*g. U. S. Anny. 

On the 23d Franklin's corps sailed. I reported this in the 
following dispatch : 

Head-Quabtebs, Abict of the Potomac; 
Fort Monbob, Aug. 23, 1862. 1.30 p.m. 

Franklin's corps has started. I shall start for Acquia in 
about half-an-hour. No transports yet for Sumner's corps. 

G. B. McClellan, 

Mijor-GeneraL 
Maj.-Gen. H. W. Halleck, 
Comd'g. U. a Army. 



THE CAMPAIGN OF GENERAL POPE. 

On that evening I sailed with my staff for Acquia Greek, 
where I arrived at daylight on the following morning, report- 
ing as follows : 

Heab-QuabtebSi Abmy or the Potomao^ 
Acquia Obese, Aug. 24, 1862. 

I have reached here, and respectfully report for orders. 

G. B. McClellan, 

Migor-Generil 
Maj.-Gen. Halleck,* 

Oomd'g. TJ. a Army. 

I also telegraphed as follows : 
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Hbad-Quabtebs, Abmt of thb Potomao, 
AoQUiA Cbeek, Aug. 24^ 1862. 2 pjl 
Your telegram received. . Morell's scouts report Rappahao* 
nock Station burned and abandoned by Pope, without any 
notice to Morell or Sykes. This was telegraphed you some 
hours ago. Reynolds, Reno and Stevens, are supposed to be 
with Pope, as nothing can be heard of them to-day. Mordl 
and Sykes are near Morrisville Post Office, watching the lower 
fords of Rappahannock, with no troops between them and 
Rappahannock Station, which is reported abandoned by Pope. 
Please inform me immediately exactly where Pope is, and 
what doing ; until I know that, I cannot regulate Porter's 
movements ; he is much exposed now, and decided meas- 
ures shoidd be taken at once. Until I know what my com- 
mand and position are to be, and whether you still intend to 
place me in the command indicated in your first letter to me, 
and orally through General Burnside at the Chickahominy, I 
cannot decide where I can be of most use. If your determina- 
tion is unchanged, I ought to go to Alexandria at once. Please 
define my position and duties. 

O. B. McClellan, 

MajoF-OenenL 
Maj.-Gen. H. W. Halleok, 

CJomd*g TJ. S. Army. 

To which I received the following reply. 

Washinoton, Aiigust 24, 1862. 
Maj.-Gkn. McClkllan, 

You ask me for information which I <5an not give. I do 
not know either where General Pope is, or where the en&BDj 
in force is. These are matters which I have been all day most 
anxious to ascertain. 

H. W. Hallbck, 

Gkneral-in-Chifl£ 

On the 26th, I received the following : 

WASHnrGTON, Augost 26Ui, 1862. 11 am. 
Major-General G. B. McClellan, 

There is reason to believe that the enemy is moving a large 
force into the Shenandoah Valley. Reconnoissances will soon 
determine. General Heintzelman's corps was ordered to re- 
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port to General Pope, and Kearney's will probably be sent to- 
day agmnst the enemy 'a flank* Don't draw any troops down 
the Rappahannock at present* We shall probably want them 
all in the direction of the Shensmdoab* Perhaps you bad bet* 
ter leave General Bornslde in charge at Acqma Creek, and 
come to Alexandria, as very great irregularities are reported 
there. General Franklin's corps will march sm soon as it re- 
ceives transportation. 

H. W. Hai^leck, 

G^aaoml-m-ChiBt 

On receipt of this, I immediately sailed for Alexandria, and 
reported as follows* 

I arrived here last night, and have taken measures to ascer- 
tain the state of affairs here, and that proper remedies may be 
applied. Just received a rumor that railway bridge over Bull 
Run was burnt last night. 

G:ko. B. McClellan, 

Major-GenefaL 
Maj,-Gen. Halleok, 

Comd'p TJ, a A* 

ALEXiUmBLL, Aug. 27, lSd2. 9.40 A.lt 

The towQ is quiet, although quite full of soldiers who are 
ssdd to be chiefly convalescents. The affiiirs of the quarter- 
master's department are reported as going on well It is said 
that the Bull Run bridge will be repaired by to-morrow. The 
disembarkation of Sumner's corps commenced at Acquia yes^ 
terday afternoon. I found that he could reach Rappahan- 
nock Station earlier that way than from hera 

Gt, Bw McOlellan, 

M^or-GeneraL 
Maj^-Geh. H. W, HAttKCK, 
Comd'g, U. S. A 

On the same day I received the following ; 

Wabuikoto!?, Auguat 2T^ 18e2» 
Maj*-Gen. McClbllah, 

Telegrams from General Porter to General Bumside just 
received, say that Banks is at Fayette ville, McDowell, Sigel, 
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and Ricketts near Warrenton, Reno on his right. Porter is 
marching on Warrenton Jonotion to reinforce Pope. Nothing 
said of Heintzelman. Porter reports a general battle immi- 
nent. Franklin's corps should move out by forced marches, 
carrying three or four days' provision^, and to be supplied as 
far as possible by railroad. Perhaps you may prefer some 
other road than to Centre ville. Colonel Haupt has just tele- 
graphed about sending out troops, &(k Please see him and 
give him your directions. There has been some serious n^ 
lect to guard the railroad, which should be immediately reme- 
died. 

H. W. Hallkck, 

General-in-Chiet 

I replied as follows : 

Alezahdbia, Augost 21, 1862. 10.20 ajl 
Telegram this moment received. I have sent orders to 
Franklin to prepare to march with his corps at once, and to 
repair here in person to inform me as to his means of trans- 
portation. Kearney was yesterday at Rappahannock Station. 
Porter at Bealton, Kelly's, Darnell's, <fco. Sumner will com- 
mence reaching Falmouth to-day. Williams's Massachusetts 
Cavalry will be mostly at Falmouth to-day. I loaned Bum- 
side my personal escort, 1st squadron (4th) Fourth Regulars, 
to scout down Rappahannock. I have sent for Couch's di- 
vision to come at once. As fast as I gsdn any information I 
will forward it, although you may already have it. 

G. B. McClbli^an, 

M^jor-GenenL 
Maj.-Gen. H. W. Hallbok, 
Washington, D. 0. 

I also received the following telegrams. 

WASHnroTON, August 27, 1862. 
Maj.-Gkn. McClellan, 

Direct Gen. Casey to famish you about five thousand of the 
new troops under his command. Take entire direction of the 
sending out of the troops from Alexandria. Detennine ques- 
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tions of priority in transportation, and tbo places they ahall 
occupy. Pope's head-quarters are near Warren ton JunctloD, 
but I cannot ascertain the present position of his troops* 

H, W. IIalleck, 
Generid-iQ-CIiiel 

Wabeinqtq^, Aug. 2t| 1862 

I can get no satis^tory infonnation from the front, either 
of the enemy or our troops* There seems to have been great 
neglect and carelessness about Manassas, Franklin's corps 
should march in that direction as soon as possible. A compe- 
tent officer should be sent out to take direction of afairs in 
that vicinity. 

H. W, Halleck^ 

0enar&l-ln-€l]ie£ 

Upon the receipt of these I immediately sent the following 
telegram to Generals Heintzehnan and Porter : 

ALEXAKDKLi, A\xg. 27, 1802. 

Wliere are you, and what is state of afikirs ? Wlint troops 
in your front, right and left? Sumner is now landing at 
Acqiua. Where is Pope's left, and what of enemy ? Enemy 
burned Bull Rim bridge last night with cavalry force, 

G» B» McClellak, 

Maj,-Geh, Heintzelman, 

Maj,'Gkx. PoetbRj 
Bealton. 

p. S. If these general officers are not at the places named, 
nearest operator will please have message forwarded, 

I sko telegraphed the General-in-Chief as follows : 

Albxakbria, Aug. 21 1 JflS2, 10,50 p.iL 
I have sent all the mformadon I possess to Bumside, 
instructing him to look out well for his right flank between 
the Rappahannock and Potomac^ and to send no trains to 
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Porter without an escort. I fear the cavalry who dashed al 
Boll Run last night may trouble Bumside a little. I have 
sent to communicate with Porter and Heintzelman via Fal- 
mouth, and hope to give you some definite information in a 
few hours. I shall land the next cavalry I get hold of here, 
and send it out to keep open the communication between Pope 
and Porter, also to watch vicinity of Manassas. Please send 
me a number of copies of the best maps of present field of 
operations. I can use (60) fifty to advantage. 

G. B. McClbllai^ . 

Major-GenenL 
Maj.-Gen, Halleck, 

Comd'g. U. a A. 

ALEZiJn)BiA, Aug. 2*7, 1862. 11.20 A.M. 
In view of Bumside's dispatch, just received, would it not 
be advisable to throw the mass of Sumner's corps here, to move 
out with Franklin to Centreville or vicinity ? If a decisive 
battle is fought at Warrenton, a disaster would leave any 
troops on lower Rappahannock in a dangerous position. They 
would do better service in front of Washington. 

G. B. McClellak, 

Miyor-GenenL 
Maj.-Gen. Halleck, 

Washinqtok, D. 0. 

Abexakdbia, Aug. 27, 1862. 12.5 pjl 
My aid has just returned from General Franklin's camp. 
Reports that Generals Franklin, Smith, and Slocum are all in 
Washington. He gave the order to the next in rank to place 
the corps in readiness to move at once. I learn that heavy 
firing has been heard this morning at Centreville, and have 
sent to ascertain the truth. I can find no cavalry to send out 
on the roads. Are the works garrisoned and ready for 
defense ? 



Maj.-Gex. Halleck, 
Washinqton. 



G. B. McClellak, 

Major-Qoiieral. 
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ALEiASi>mA, Aagofirt 27, 1863. 13.20 p.m. 
What bridges exist over Bull Run? Have steps beeo 
taken to construct bridges for the advance of troops to rein- 
force Pope, or to enable him to retreat if in trouble ? There 
should be two gun-boats at Acquia Greek at once. Shall I 
push the rest of Sumner's corps here, or is Pope so strong m 
to be reasonably certain of success ? I have sent to itisjiect 
the works near here, and their garriions. As soon as I can 
find Gen, Casey, or some other commanding officer, I will see 
to the railway, etc. It would be well to have thera report to 
me, aa I do not know where they are, I am trying to find 
them, and will lose no time in carrying out your orders. 
Would like to see B^rnside. 

6< B. McClkllan, 

Maj*-6sk. IL W, Halleok, 

WAsmKatosr, 



Aleiahdria^ Aug. 27, 1862. 1.15 pm. 

Franklin's artillery have no horses, except for (4) four guns 
without caissons ; I can pick up no cavalry. In view of these 
facts, will it not be well to push Sumner's corps here by water 
as rapidly as possible ; to make immediate arrangements for 
placing the works in front of Washington in an efficient con- 
dition of defense, I have no means of knowing the enemy's 
force between Pope and ourselves. Can Franklin, witliout his 
artillery or cavalry, effect any useful purpose in frorit ? Should 
not Burneide at once take steps to evacuate Falmouth and 
Acquia, at the same time covering the retreat of any of Pope's 
troops who may fall back in that direction. I do not see that 
we have force enough in hand to form a connection with Pope, 
whose exact position we do not know» Ai*e we safe in the 
direction of tbe valley ? 

Q. B« McClellan, 

M^oi^OeaoraL 

Maj^-Gen. Haulece, 

WAflHIKOTOK, 

Alsxahdria, Aof. 37, 1862. 1.35 r.ic 
I learn that Taylor^a brigade eent this morning to Bull Rtin 
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bridge, is either cat to pieces or captured. TLat the force 
against them had many guns, and about (5,000) five tbousand 
infantry, receiving reinforcements every moment. Also, that 
Ghunsville is in possession of the enemy. Please send som 
cavalry out towards Drainesville via Chain Bridge, to watdi 
Lewinsville and Drainesville, and go as far as they can. If you 
will give me even one squadron of good cavalry here, I will 
'ascertain the state of the case. I think our policy now is to 
make these works perfectly safe, and mobilize a couple of corps 
as soon as possible ; but not to advance them until they can 
have their artillery and cavalry. I have sent for Colonel Tyler 
to place his artillerymen in the works. Is Fort Maroy securely 
held ? 

McCleuuln. 
GsK. Halleck. 

Alezandbia, Aug. 2*7, 1862. 2.30 PJL 

Maj.-Gen. H. W. Halleck, 

Comd^g. XT. S. Army : 
Sumner has been ordered to send here all of his corps that 
are within reach. Orders have been sent to Couch to eome 
here from Yorktown with the least possible delay. But one 
squadron of my cavalry has arrived, that will be disembarked 
at once, and sent to the front. If there is any cavalry in 
Washington it should be ordered to report to me at once. 

I still think that we should first provide for the immediate 
defense of Washington on both sides of the Potomac. I am 
not responsible for the past, and can not be for the future, 
unless I receive authority to dispose of the available troops 
according to my judgment. Please inform me at once, what 
my position is. I do not wish to act in the dark. 

G. B. McClellan, 

Major-GeneraL 

Alexandria, Aug. 27, 1862. 6 pjl 
Maj.-Gen. H. W. Halleck, 
Comd^g U. S, Army : 
I have just received the copy of a dispatch from General 
Pope to you, dated 10 i.M. this morning, in which he says: 
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" All forces now fleot forward ehould be sent to 1117 right at 
Gauiaville." 

I now h^ve at m^ disposal here about (10,000) ten thoosaad 
men of E'ranklia'a corps, about (280O) twenty-oigbt hundred 
of General Tyler's brigadej and Colond Tyler's let Connecti- 
out artillery, which I recommend should be held in hand for 
the defense of Washington* If you wish me to order any 
part of thifi force to the front, it is in readiness to march at a 
naoment*s notiue to any point you may indicate* 

In view of the existing state of things io our front, I have 
deemed it best to order General Casey to hold his men for 
Yorktown in readiness to move ; but not to send them off till 
farther orders. 

On the 28th I telegraplied as follows : 



• HEAD-QuAHTEBfl^ Oamp kkah Alkxahdbia, 

Aug. 28, iaS2. 4.10 P.H. 

General Franklin h with me here. I will know in a few 
minutes the condition of artillery aad cavalry. We are not 
yet in conditioti to raovCj may be by to-morrow morning. 
Pope must cut through to-day, or adopt the plan I saggestedp 
I hiive ordered troops to garrison the works at Upton's IIUl. 
They must be held at any cost* As soon as I can see the way 
to spare tbem^ I will send a corps of good troops there. It is 
the key to Washington, which can not be seriously menaced as 
long as it is held, 

G. B* McClkllaii, 

M&jor-OeneraL 
MAJ,-GEir HAI^LBCKf 

WAsanroToiffi D. 0- 

I received the following from the general-in-chief : — 

WAsmKeiON, Aiaguat 2S, 1S63« 
Maji-Gen. McCUElXAN, — 

I think yon had better place Sumner's corps, as it arriveSi 
near the guns, and particularly at the Chnin bridge. The 
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principal thing to be feared now is a cavalry raid into this citj, 
especially in the night-time. Use Cox's and Tyler's brigade 
and the new troops for the same object, if you need them. 
Porter writes to Bumside from Bristol, 9.30 Ajtf., yesterday, 
that Pope's forces were then moving on Manassas, and that 
Bumside would soon hear of them by way of Alexandria* 
Greneral Cullum has gone to Harper's Ferry, and I have only 
a single regular officer for duty in the office. Please s^id 
some of your officers to-day to see that every precaution is 
taken at the forts against a raid ; also at the bridge. Please 
answer. 

H. W. Haixeck, 

GenenU-in-OhieC 

On the 29 th the following dispatch was telegraphed : 

Camp neab Alexandria, Aug. 29, 1862. 10.30 A.1L 
Franklin's corps is in motion. Started about (6) six a.m. I 
can give him but two squadrons of cavalry. I propose naov- 
ing General Cox to Upton's Hill, to hold that important point, 
with its works, and to push cavalry scouts to Vienna via 
Freedom Hill and Hunter's Lane. Cox has (2) two squadrons 
cavalry. Please answer at once whether this meets your ap- 
provaL I have directed Woodbury, with the engineer brigade, 
to hold Fort Lyon. Sumner detached last night two regiments 
to vicinity of Forts " Ethan Allen" and " Marcy." Meagher's 
brigade is still at Acquia. If he moves in support of Franklin 
it leaves us without any reliable troops in and near Washing- 
ton, yet Franklin is too weak alone. What shall be done ? 
No more cavalry arrived; have but (3) three squadrons. 
Franklin has but (40) forty rounds of ammunition, and no 
wagons to move more. I do not think Franklin is in condi- 
tion to accomplish much if he meets with serious resistance. 

I should not have moved him but for your pressing order 
)f last night. What have you from Vienna and Drainesville ? 

Geo. B. McClellan, 

Major-GreneraL 
Maj.-Gen. Halleck, 

WASmNCJTON. 
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Ta wMeh the foUoTwing ie a reply : 

WASsmwrOMt Aaga^t 29, IS62. 12 IL 
Maj.-Gen, McCleixan, 

Upton's IIUl aiTangement all right. We must send wagona 
and amraimition to Fraiakliii a^ fast as they arrive. Meagher's 
brigade ortlereil up yesterday, Fltzhugh Lee was^ it ii said 
on good authority, in Alexandria on Sunday last for three 
hours* I have nothing from Dratneeville* 

IL W* Haujbck, 

General-b-ChfaC 

On the same day the following was received from his Eieel' 
lency the President : 

WabhikOTON, ATJguflt 29, 1362, 2.30 P,M. 

Maj.-Gen. McCr.KTXAN, ^ 

What news from direction of Manasaaa Junction ? What, 
generally ? 

A. LtNGOLK, 

To which I replied as foUows : 

Camp jtkab .At.btakdbl^ Aug. 29, 1862. 2AB fm. 
The last newa I received from tlie direction of Manassas 
was from stragglers, to the effect that the enemy were evacu- 
ating Centreville and retirmg towards Thoro*lare Gap* This 
by no means reliable. I am clear that one of two courses 
Bhotdd be adopted: lat. To concentrate all ottr available 
forces to open communication ^^th Pope. 2d. To leave Pope 
to get out of his scrape, and at onee use all our means to make 
the capital perfeetly safe. No middle ground will now answer, 
Tell me what you wish me to do and I will do all in my 
power to aocoraplish it, I wish to know what my orders and 
authority are. I ask for nothing, but will obey whatever orders 
you give. I only ask a prompt decision, that I may at once 
give the necessary orders. It will not do to delay any longer* 

Geo, B* McCleixan, 

Major-G«ti0r&L 
A. LlNCOLlT, 

President 

■nd copy to Gen, HatledL 
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To which the following is a reply : 

Washinoton, Aug. 29, 1862. 4.10 P.if. 
Maj.-Gkn. McClellan, 

Yours of to-day just received. I think your first altemadvey 
to wit : " To concentrate all our available forces to open com- 
munication with Pope," is the right one, but I wish not to 
control. That I now leave to General Halleck, aided by your 
counsels. 

A. Lincoln. 

It had been officially reported to me from Washington that 
the enemy in strong force was moving through Vienna, in the 
direction of the Chain Bridge, and had a large force at Vienna. 
This report, in connection with the dispatch of the genenJ-in- 
ohief on the 28 th, before noted, induced me to direct Franklin 
to halt his command near Annandale, until it could be deter- 
mined by reconnoissances to Vienna and towards Manassas, 
whether these reports were true. General Cox was ordered 
to send his small cavalry force from Upton's Hill towards 
Vienna and Drainesville in one direction, and towards Fair&z 
Court-House in the other, and Franklin to push his (2) two 
squadrons as far towards Manassas as possible, in order to 
ascertain the true position of the enemy. With the enemy in 
force at Vienna and towards Lewinsville, it would have heea 
very injudicious to have pushed Franklin's small force beyond 
Annandale. It must be remembered that at this time we were 
/Cut off from direct communication with General Pope ; that 
the enemy was, by the last accounts, at Manassas in strong 
force; and that Franklin had only from 10,000 to 11,000 men, 
with an entirely insufficient force of cavalry and artillery. 

In order to represent this condition of affairs in its proper 
light to the general-in-chief, and to obtain definite instructions 
from him, I telegraphed as follows : 

Camp neab Alexandria, Aug. 29, 1862. 12 il 
Have ordered most of the (12th) Twelfth Pennsylvania 
Cavalry to report to General Barnard for scouting duty to- 
wards Rockville, Poolesville, etc. If you apprehend a raid of 
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cavalry on your side of the river, I bad better send a brigade 
or two of Sumner's to wear Tenallyto^rn, where, with two or 
three old regiraents in Forts Allen and Marcj% tbey can watch 
both Chain Bridge and Tenallytown, Would it meet your 
views to post rest of Sumner'a corj>s between Arlington and 
Fort Corcoran, whence they can either support Cox, Franklin, 
or Chain Bridge, and even Teuallytown, Franklin has only 
between (10,000) ten thousand and (11,000) eleven thousand 
for duty ? How far do yon wish this force to advance ? 

G. B. McClkixan, 

Major-GeaeiraL 
Maj,-Gsn, Hau-bcKj ^ 

Washington. 

Gamp keab ALEXANBau, Aug. 29, 1363, 1 p.m. 

I anxiously await reply to ray last dispatch in regard to 
Sumner. Wish to give the order at once. Please authorize 
me to attach new regiments permanently to my old brigades. 
I can do much good to old and new troops tn that way. I 
shall endeavor to hold a line in advance of Forts Allen and 
Marcy, at least Mdtli strong advanced guards, I wiflh to hold 
the line through Prospect Hill, Mackairs, Minor's and Haira 
Hilla. This will give us timely wamiog* Shall I do as seems 
best to me with all the troops iq this vicmity, including 
FrankliD, who, I really think, ought not, nnder present oir- 
eumiitaDces, to advance beyond Auuandale ? 

G. B, McClellak, 

Major-GtitnaTaL 

GsN* Halleck. 

On the same day I received a dispatch from the goneral-in- 

chief, in which he asks me why I halted Franklin at Amian- 
dale, to which I replied as follows : 



Cahf nsab Alsxanhria, Ang. 39^ 1362. S p.m. 

By referring to ray telegrams of 10.30 a*m*^ 12 M*, and I f.m., 

together with your reply of 2.48 p.m., you will eae why Frank- 

Im's corps halted at Aunandale, His fimall cavalry force — all 

I had to give him — was ordered to push on as far as po^ible 
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towards Manassas. It was not safe for Franklin to moFe be- 
yond Annandale under the circumstances, until we knew what 
was at Vienna. General Franklin remained here until about 
1 P.M., endeavoring to arrange for supplies for his command. 
I am respondble for both these circumstances, and do not see 
that either was in disobedience to your orders. Please give 
distinct orders in reference to Franklin's movements to-mor- 
row. I have sent to Colonel Haupt to push out construction 
and supply trains as soon as possible. General Tyler to fur- 
nish the necessary guards. I have directed Greneral Banks's 
supply trains to start out to-night at least as far as Annan- 
dale, with an escort from G^eral Tyler. In regard to to- 
morrow's movements, I desire definite instructions, as it is not 
agreeable to me to be accused of disobeying orders, when 
I have simply exercised the • discretion you committed to 
me. 

G. B. McGlbllax, 

MaJ.-GsK. ELlLLBCK, 

Wasedtoton, D. 0. 

On the same evening I sent the following dispatches : 

Caup neab Alezaitdbia, Aug. 29, 1862. 10 pjl 
Not hearing from you, I have sent orders to General Frank- 
lin, to place himself in communication with General Pope as 
soon as possible, and at the same time, cover the transit of 
Pope's supplies. Orders have been given for railway and 
wagon trains to move to Pope, with least possible delay. I 
am having inspections made of all the forts around city by 
members of my staff, with instructions to give all requisite 
orders. I inspected Worth and Ward myself this evening; 
found them in good order. Reports, so far as heard from, 
are favorable as to condition of works. 

G. B. McCleli^n, 

MAJor-GenmL 
Maj -Gen. H. W. Halleck, 
Washinqtoii. 
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Camf hsab Ai^xAmtpA^ Atig. 2d, 1862. 10 F.it 
Maj.-Gkn, II. W. Halleck, 

Ceneral-m- Chief U. S, At^ 

WASHmoToy^ D. CI, — 
Your dispatch received, Franklio's corps hiiBijeea ordered 
i to march at 6 o'clock to-morrow morning, Sumner has about 
.fourteen th on sand infantry, without cavalrj or artillery j hera 
^Cox*s brigade of four regiments ia here, with two batteries of 
, artillery. Men of two regiments, much fatigued, came in to- 
I day. Tyler's brigade of three new regiments but little drilled, 
. b also here* All these troops will be ordered to hold them- 
^ 8el\re« ready to march to-morrow morning, and all, except 
. Franklin's, to await farther orders. If you wish any of them 
to move towards Manassas, please inform me. 

Coh Wagner, 2d New York artillery, has just come in from 
the front* He reports strong infantry and cavalry force of 
rebels, near Fairfax Court House ; reports rumors from 
various sources, that Lee and Stuart, with large forces, are 
at Manassas. That the enemy with 120,000 men, intend 
advancing on the forts near Arlington and Chain Bridge, with 
a T^iew of attacking Washington and Baltimore. General Bar- 
nard telegraphs me to-night, that the length of the line of 
fortifications on this side of the Potomac, requires 2,000 addi- 
tional artillery men, and additional troops to defend inter valS| 
according to circumstances. At all events, he says an old 
regiment should be added to the force at Chain Bridge, and a 
few regiments distributed along the lines, to gi\'e confidence 
to our new troops. I agree with him fully, and think our forti- 
fications along the upper part of our line, on this side- the river, 
very unsafe with their present garrisons, and the movements 
of the enemy seem to indicate attack upon those works. 

Q. B. McClkllak, 

Camp etbae AisxAitDaiA, Aug. 30, 18C2* 11.30 Aac 
Haj.-Gen. H. W. Halleckj 
C^Swral^in- Chiefs — 
Your telegram of 9 A.M. received. Ever since General 
Franklin received notice that be was to march from Alexan- 
dria, he has been endeavoring to get transportation from the 
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qnarter-master at Alexandria, but he has uniformly been told 
that there was none disposable, and his command marched 
without wagons. After the departure of his corps, he pro- 
cured twenty wagons to carry some extra ammunition, by un- 
loading Banks's supply train. General Sumner endeavored, by 
application upon the quarter-master's department, to get wagons 
to carry his reserve ammunition, but without success, and was 
obliged to march with what he could carry in his cartridge- 
boxes. I have this morning directed that all my head-quarters - 
wagons that are landed, be at once loaded with ammunition 
for Sumner and Franklin, but they will not go far towards 
supplying the deficiency. 

Eighty-five wagons were got together by the quarter-masters 
last night, loaded with subsistence, and sent forward at 1 a jf., 
with an escort via Annandale. Every effort has been made 
to carry out your orders promptly. Tlie great difficulty seems 
to consist in the &ct, that the greater part of the transporta- 
tion on hand at Alexandria and Washington, has been needed 
for current suppli^s of the garrisons. Such is the state of the 
case, as represented to me by the quarter-masters, and it ap- 
pears to be true. I take it for granted, that this has not beoi 
properly explained to you. 

G. B. McClellan, 

Major-GenenL 

On the morning of the 30th, heavy artillery firing was heard 
in the direction of Fairfax Court House, which I reported to the 
general-in-chief. At 11 a.m. the following telegram was sent 

Caicp neab Alexandria^ Aug. 30. 1862. 11 a.h. 
Have ordered Sumner to leave (1) one brigade in vicinity of 
Chain Bridge, and to move the rest via Columbia pike on An- 
nandale and Fairfax Court House. Is this the route you wish 
them to take ? He and Franklin are both instructed to join 
Pope as promptly as possible. Shall Couch move out also 
when he arrives ? ^ 

Geo. B. McClellan, 

Mq'or-Qeneni]. 
Maj. Gen. Halleck, 

Washtogtok. 
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WASHDlQTOSf, Atig, 30, 1863, 1*46 A-iL 

Maj.-Gen, McClkllaj^p 

Ammuaition, and particularly for artillery, must be immedi- 
ately sent forward to CentreviUe far General Pope* It must 
bo done with all possihle diapatoh^ 

To which the following reply was made : 

Caup near Alexandria, Aug, ao, 1862. 3.10 p.m, 
I know nothmg of the calibres of Pope's artillery. ^W I 
can do m to direct my ordnance officer to load up all the 
wagons sent to him, I have already sent all iny head-quartera 
wagoDs, You will have to see that wagons are sent from 
Washington, I can do nothing more than give the order that 
every available wagon in Alexandria shall be loaded at once. 
The order to the brigade of Sumner that I directed to remain 
near Chain Bridge and Tenallytown, should go frotii your 
head-quartersj to save time* I understand you to intend it 
also to move. I have no sharpahootera except the guard 
aroQnd my camp* I have sent off every man hut those, and 
will now send them with the train as you direct* I will also 
send my only remaining squadron of cavalry with General 
Sumner. I can do no more. You now have bvqtj man of 
the army of the Potomac who is within ray reach. 

G. B, McClellaNj 

Mfljor-Genenl 
MAj,-Gi!3r, H. W, Haixkce. 



* At 10.30 P,M. the following telegram was sent : 

Oamp kbab ALKXAimaiA, Avkg. 30, 1863, 10.30 p.m. 
I have sent to the front all my troops, with the exception 
of Couch's division, and have given the orders necessary to 
bsure its being disposed of as you directed. I hourly expect 
the return of one of my aides, who will give authentic news 
from the field of battle. 

15 
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I cannot express to yon the pain and mortification I haire 
experienced to-day in listening to the distant sound of the 
firing of my men. As I can be of no farther use here, I re- 
spectfully ask that if there is a probability of the conflict bdog 
renewed to-morrow, I may be permitted to go to the scene of 
battle with my stafl^ merely to be with my own men, if 
nothing more ; they will fight none the worse for my being 
with them. If it is not deemed best to intrust me with the 
command even of my own army, I simply ask to be permitted 
to share their fate on the field of battle. Please reply to this 
to-night. 

I have been engaged for the last few hours in doing what I 
can to make arrangements for the wounded. I have started 
out all the ambulances now landed. 

As I have sent my escort to the front, I would be glad to 
take some of Gregg's cavalry with me, if allowed to go, 

6. B. McClellak, 

Maj.-Gbn. H. W. Halleck, 
Comd'g IT. S. A^ Washinqton, D. C. 

To which on the following day I received this answer : 

Washinotok, Aug. 31, 1862. 9.18 AJL 
Maj.-Gen. McClellan, 

I have just seen your telegram of 11.6 last night. The sub- 
stance was stated to me when received, but I did not know 
that you asked for a reply immediately. I cannot anwer 
without seeing the President, as General Pope is in command, 
by his orders, of the department. 

I think Couch's division should go forward as rapidly as 
possible, and find the battle-field. 

H. W. Halleck, 

Q«neral-m-Chle£ 

On the same day the following was received : 

WAsmNC^ON, Aug. 31, 1862. 12.45 PJL 
Maj.-Gen. McClellan, — 
The subsistence department are making Fairfiix Station 
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tlieii' principal depo| : it should be well guarded. The officer 
in charge should be directed to 8€care the depot by abaitis 
against cavalrjr. As many as possible of the new regiments 
should be prepared to take the field. Perhaps some more 
should be Bent in the vicinity of Chain Bridge. 

H* W- Halleok, 



THE ARjVrY OF THE POTOMAC REMOVED FROM 
GENERAL McCLELLAN*8 COMMAND. 

At 2.30 PiM, the following dispatch was telegraphed : 

OiJCP KEAB AliEZANUBLA, Aqg. SI, 1S62. 2.30 P.M. 

Major Haller is at Fairfaic Station, with my provost and 
head-quarters guard and other troops. I have requested (4) 
four more companies to be sent at oncej and the precautions 
you direct to be taken. 

Under the War Department order of yesterday, T have no 
control over anything except my staff, some one hundred men 
in my camp here, and the few remaining near Fort Monroe. 

I have no control over the new regiments ; do not know 
where they are or anything about them, except tljose near 
here. Their commanding officers and those of the works are 
not under me. Where I have seen evils existing under my 
own eye I have correi'ited them, I think it is the business of 
General Casey to prepare the new regiments for the field, and 
a matter between him and General Barnard to order others to 
vicinity of Chain Bridge. Neither of theiji is under my com- 
mand, and by the War Department order I have no right to 
give them orders. 

G* B. McCleixax. 

Gemeeal Hajlleck, 

Washtngtok. 

To which the following is an answer : 

* WASmysTOir, Aug. 31, 1863. lO.T ril 
MaJp-Gen. McClellaw, — 
^ce receiving your dispatch, relating to command, I have 
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not been able to answer any not of absolute necessity. I haye 
. not seen the order as published, but will write to yoa in the 
morning. You will retain the command of everything in this 
vicinity not temporarily to be Pope's army in the field. 

I beg of you to assist me in this crisis with ygur ability and 
experience. I am entirely tired out. 

H. W. ELlLLECK, 

G€neral-in-Obie£ 

The order referred to in the preceding dispatches was as 
follows : 

War Depabtmskt, Aug. 30, 1862. 

The following are the commanders of the armies operating 
in Virginia : 

General Bumside commands his own corps, except those 
that have been temporarily detached and assigned to General 
Pope. 

General McClellan commands that portion of the Army of 
the Potomac that has not been sent forward to G^eral Pope's 
command. 

General Pope commands the Army of Virginia, and all the 
forces temporarily attached to it. 

All the forces are under the command of Maj.-Gen. Halleok, 
General-in-Chief. 

E. D. TOWNSEND, 

A ssistaD t-A^j.-GeneraL 

I was informed by Col. Townsend that the above was pub- 
lished by order of the Secretary of War. 
At 11.30 P.M. I telegraphed the following : 

Camp neab Alexandria, Aug. 31, 1862. 11.30 p.il 
The squadron of 2d Regular Cavalry that I sent with G^en. 
Sumner was captured to-day, about 2 p.m, some three miles 
from Fairfax Court House, beyond it on the Little River Pike, 
by Fitzhugh Lee, with 3,000 cavalry and (3) three light bat- 
teries. I have conversed with the let sergeant, who says that 
when he last saw them they were within a mile of Fairfax. 
Pope had no troops on that road, this squadron getting there 
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by mistake. There is nothing of ours on the right of Centre- 

ville but Sumner's corps. There was much artillery firing 
ilaring the day, A rebel major told the Serjeant that the 
rebels had driven in our entire left to-day. He says the road 
is filled with wagons and stragglers coming towards Alexan- 
dria. It is tilear^ from the eerjeant's account, that we were 
badly beaten yesterday, and that Pope's right is entirely 
exposed, 

I recommend that no more of Couch's dinsion be sent to 
the front, that Bumside be brought here as soon as practicable, 
and that everything available this side of Fairfax be drawn in 
at oncej including the mass of the troops on the railroad, I 
apprehend that the enemy will^ or have by this time, occupied 
Fairfax Court-House, and cut off Pope entirely, unless he falls 
back to-night \na San^ster's and Fairfax Station, I think 
these orders should be sent at once* I have no confidence in 
the dispoiitiona made, as I gather them* To speak frankly, 
and the occasion requires it, ther4 appears to bo a total ab* 
sence of brains, and I fear the total destruction of the army, 
I have some cavalry here that can carry out any orders yon 
may have to send. The occasion is grave, and demands grave 
measures. The question is the salvation of the country . I 
learn that our loss yesterday amounted to (15,000) fifteen 
thousand. We cannot afford such losses without an object* 
It is my deliberate opinion that the interests of the nation de- 
mand that Pope should fall back to-night if possible, and not 
one moment is to be lost. I will use all the cavalry I have to 
watch our right. Please answer at once. I feel confident you 
can rely upon the information I give yon. I shall be up all 
night, and ready to obey any orders you give me. 

G. B* McClellan, . 
Major-GeneraL 

Gjpt* Hallbck, 

Wabhzhgtoh. 

To which this reply was received : 

WASHnr^TOif, Sept. 1, iaS3. 1.30 A.it 
Maj.-Gex, McClellan,— 

Burnside was ordered up very early yesterday morning. 
Retain remainder of Couch's forceSj and make arrangements 



342 THIBD PSBIOD. 

to Stop all retreating troops in line of works, or where you can 
beet establish an outer line of defense. My news from Pope 
was up to 4 P.M., he was then all right. I must wait for more 
definite information before I can order a retreat, as the falling 
back on the line of works must necessarily be directed, in case 
of a serious disaster. 

Give me all additional news that is reliable. I shall be up 
all night, and ready to act as circumstances may require. I 
am fully aware of the gravity of the crisis, and have been for 
weeks. 

H. W. Halijbgk, 

6eiieral-in-Chk£ 

It will be seen from what has preceded that I lost no time 
that could be avoided in moving the army of the Potomac 
from the Peninsula to the support of the army of Virginia; 
. that I spared no effort to hasten the embarkation of the 
troops at Fort Monroe, Newport News and Yorktown, re- 
maining at Fort Monroe myself until the mass of the army had 
sailed ; and that after my arrival at Alexandria I left nothing 
in my power undone to forward supplies and reinforcements 
to General Pope. I sent with the troops that moved all the 
cavalry I could get hold of, even my personal escort was sent 
out upon the line of the railway as a guard, with the provost 
and camp guard at head-quarters, retaining less than one hun- 
dred men, many of whom were orderlies, invalids, members of 
bands, etc. ; all the head-quarter teams that arrived were sent 
out with supplies and ammunition, none being retained even 
to move the head-quarters camp. The squadron that habitu- 
ally served as my personal escort was left at Falmouth with 
General Bumside, as he was deficient in cavalry. 
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On the Ist of September, I went into Wasbington, where 
I bad an interview with the gen eraUin -chief, who instructed 
me verbally^ to take command of its defenses, expressly limitr 
ing my jarisdiction to the works and their garrisons^ and pro- 
hibiting me from exercising any control over the troops actively 
engaged in front under General Pope. During thjs interv^iew, 
I suggested to the general-in-chief, the necessity of his going 
in person, or sending one of his personal staff, to the army 
under General Pope, for the purpose of asc-ertaining the exact 
ooodition of afikirs. He sent Colonel Kelton, his assistant- 
adjntant-generaL 

During the afternoon of the same day^ I received a message 
from the g^aneral-in-chief, to the effect that he desired me to go 
at once to liis house to see the President. The President in- 
formed me that he had reason to belie v a, that the army of the 
Potomac was not cheerfully oo-operating with, and supporting 
General Pope, that be bad " always been a friend of mine," 
and now asked me as a special favor, to use my influence in 
correcting tfjis state of things. I replied, subs tin tially, that I 
waa confident that he was misinformed, that I was sure, what* 
ever sentiment the army of the Potomac might entertain 
towards General Pope, that they would obey his orders, sup- 
port him to the fullest extent, and do their whole duty. The 
President, who was much moved, again asked me to telegraph 
to " Fitz John Porter, or some other of my friends," and try 
to do away with any feeling that might exist, adding that I 
could rectify the evil, and that no one ebe could. I there- 
upon told him that I would cheerfully telegi-apb to General 
Porter, or do any thing ebe in my power, to gratify his wiabes 
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and relieve his anxiety, upon which he thanked me very 
warmly, assured me that he could never forget my action in 
the matter, etc^ and left. 

I then wrote the following telegram to Oten, Porter, which 
was sent to him by the general-in-chief : 

WAflHmoTON, Sept. 1, 1862. 
Maj.-Gbn. Pobtsb, 

I ask of you for my sake, and that of the country, and the 
old army of the Potomac, that you and all my friends, will 
lend the fullest and most cordial co-operation to General Pope, 
in all the operations now going on. The destinies of our 
country, the honor of our army are at stake, and all depends 
now upon the cheerful co-operation of all in the field. Tim 
week is the crisis of our fate. Say the same thing to my friends 
in the Army of the Potomac, and that the last request I have 
to make of them is, that for their country's sake they will 
• extend to General Pope, the same support they ever have 
to me. 

I am in charge of the defenses of Washington, and am doing 
all I can to render your retreat safe, should that become 
necessary. 

Geo. B. McClbllan. 

To which he sent the following reply : 

Faibpax Coxtrt House, 10 a.il, Sept 2, 1862. 
" You may rest assured that all your friends, as well as every 
lover of his country, will ever give, as they have given, to Gen- 
eral Pope their cordial co-operation and constant support, in 
the execution of all orders and plans. Our killed, wounded 
and enfeebled troops, attest our devoted duty." 

F. J. Porter, 
Gen. Geo. B. McClellan, Maj.-Gen. Comd'g. 

Washington. 

• 

Neither at the time I wrote the telegram, nor at any other 
time, did I think for one moment, that General Porter had be«i, 
or would be in any manner, derelict in the performance of his 
duty to the nation and its cause. Such an impression never 
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entered my mind. The dispatish in question Was written 
purely at the request of the President, 

On the morning of the 2d^ the President and General Hal- 
leek came to ray house, when the President infonned me tliat 
Colonel Kelton had returned from the front ; that our affiiira 
were in bad condition ; that the^army was in fall retreat upon 
the defenses of Washington ; the roads filled with stragglers, 
Ac, He instructed me to take steps at once to stop and col* 
lect the stragglers, to place the works in a proper etate of de- 
fense, and to gp out to meet, and take command of the army 
when it approached the vicinity of the works; then to put the 
troops in tlio best position for defense ; committing every thing 
to my hands,* 

I immediately took steps to carry out these orders, and I 
sent an aide to General Pope with the following letter : 

H»AD<Ql7ABTlSS» WASHisaToy, Sept, 3, 1 80 3, 
Maj,-Gen, John Pope, 

€omd*fj. Army of Virginia: 
Gknkhal, — General Halleck instructed me to repeat to 
you the order he sent this morning to withdraw yonr army to 
Washington witiiout urmecessary delay* He feared that bis 
messenger might mies you, and desired to take this double 
precaution. 

In order to bring troops upon ground with which they are 
already familiar^ it would be best to move Porter's corps upon 
Upton's Hill, that it may oc-cupy Hall's Hill, etc, ; MoDowell*fl 
to Upton's Hill J Franklin's to the works in front of Alexan- 
dria ; Heintzelman's to the same vioioity; Couch to Fort 
Corcoran, or, if practicable, to the Chain Bridge ; Sumner either 



*> Tb© foUowing, which wa 
liabed od the 2d Septetnbor. 
report * 



tho ODly order iasued on the subject, waa pub- 
It w^ oocridentaJly omitted in prepanbg the 



WAR-DsrASTUEHT, ADJITTAST-OlSjrEBAL* B OmCS, 

WAfiHi^QTON, SpjtU 2, 1982. 

M^or-GeQersd McClellAD will have commazid of the fortificsitions of Waab- 
iogtOTij and or all the troopa for the defense of the oapital. 

Bf ord^r of . Maj,'Gkk, HAIJ-Eai:, 
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to Fort Albany or to Alexandria, as may be most oonye- 
nient 

In haste, General, 

Very truly yours, 

Gbo. B. McClsllan, 

Maj.-GeD. U. & A* 

In the afternoon I crossed the Potomac and rode to the 
front, and at Fpton's Hill met the advance of McDowell's 
corps, and with it Generals Pope and McDowell After get- 
ting what information I could from them, I sent the few aids 
at my disposal to the left, to give instructions to the troops 
approaching in the direction of Alexandria ; and hearing artil- 
lery firing in the direction of the Vienna and Langley road, by 
which the corps of Sumner, Porter and Sigel were retoming, 
and learning from General Pope that Sumner was probably 
engaged, I went with a single aide and three orderlies by the 
shortest line to meet that colunm. I reached the column after 
dark, and proceeded as far as Lewinsville, where I became 
satisfied that the rear corps (Sunmer's) would be able to 
reach its intended position without any serious moleetation* 
I therefore indicated to Generals Porter and Sigel the posi- 
tions they were to occupy, sent instructions to General Sum- 
ner, and at a late hour of the night returned to Washington. 

Next day I rode to the front of Alexandria, and was en- 
gaged in rectifying the positions of the troops, and giving 
orders necessary to secure the issuing of the necessary sup- 
plies, etc. I felt sure on this day that we could repulse any 
attack made by the enemy on the south side of the Potomac 



THE MARYLAND CAMPAIGN. 

On the 3d the enemy had disappeared from the front of 
Washington, and the information which I received induced 
me to believe that he intended to cross the upper Potomac 
into Maryland. This materially changed the aspect of afiairs 
and enlarged the sphere of operations, for, in case of a cross- 
ing in force, an active campaign would be necessary to cover 
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Baltimore, prevent the^nvaaion of Pennsylvaiiia, and dear 
Maryland. 

I therelbre on the 3d ordered the 2d and 12th Corps to 
Tenallylowri, and the 9th Corps to a point ou the 7th Street 
road near Washington, and sent such cavalry m was available 
to the fords near Pooleaville, to watch and impede the enemy 
in any attempt to cross in that vicinityp 

On the 5th the 2d and 12th Corps were moved to Rock- 
ville, and Couch's division (the only one of the 4th Corps that 
had been brought from the Peninsula) to Otifiit's Cross Roads. 

On the Gth the l9t and 9th Corps were ordered to Leea^ 
'borOj the flth Corps and Sykes's division of the 5th Corps to 
Tenallytown* 

On the 7th the 6th Corps was advanced to Rockville, to 
which place my bead-quarters were moved on the mme day. 

All the necessary arraugements for the defense of t!ie city, 
tmder the new condition of things, had been made, and Gen- 
eral Banks was left in command, having received his instnio- 
ttions from me. 

I left Washington on the 7th of September, At this time 
it was known that the mass of the rebel army had passed up 
Ithe south side of the Potomac in the direction of Leesburg, 
and that a portion of that army had crossed into Alary] and ; 
but whether it was their intention to cross their whole force, 
with a view to turn Washington by a flank movement down 
the north bank of ^ the Potomac, to move on Baltimore, or to 
linvade Pennsylvania, were questions which at that time we 
had no means of determining. This uncertainty as to the 
intentions of the enemy obliged me, up to the 13th of Septem- 
ber, to march cautiously, and to advance the army in such 
order as continually to keep Washington and Baltimore cov* 
ered, and at the same time to hold the troops well in hand, so 

to be able to concentrate and follow rapidly if the enemy 

ok the direction of Pennsylvania, or to retura to the defense 
of Washington, if, as was greatly feared by the authorities, 
the enemy should be merely making a feint with a small force 
to draw off our army, while with their main forces they stood 
ready to seize the first favorable opportunity to attack the 
eapital. 
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In the meantime the process of^eorganization rendered 
necessary after the demorahzing effects of the disastrous cam- 
paign upon the other side of the Potomac, was rapidly pro- 
gressing, the troops were regaining confidence, and their former 
soldierly appearance and discipline were fast returning. My 
cavalry was pushed out continually in all directions, and all 
possible steps taken to learn the positions and movements of 
the enemy. 

The following table shows the movements of the army from 
day to day, up to the 14th of September. 

[See ojyposiU page,^ 

The right wing, consisting of the 1st and 9th Corps, under 
the command of Major-General Burnside, moved on Frederick, 
the Ist Corps via Brookville, Cooksville and Ridgeville, and 
the 9th Corps via Damascus and New Market. 

The 2d and 12th Corps, forming the centre, under the com- 
mand of Gkmeral Sumner, moved on Frederick ; the former 
via Clarksburg and Urbana, and the 12th Corps on a lateral 
road between Urbana and New Market, thus maintaining the 
communication with the right wing, and covering the direct 
road from Frederick to Washington. 

The 6th Corps under the command of General Franklin, 
moved to Buckeystown via Darnestown, DawsonviUe, and 
Bamville, covering the road from the moutt of the Monocacy 
to Rockville, and being in a position to connect with and 
support the centre should it have been necessary (as was sup- 
posed) to force the line of the Monocacy. 

Couch's division moved by the " River Road," covering that 
approach, watching the fords of the Potomac, and ultimately 
following and supporting the 6th Corps. 

The following extracts from telegrams received by me after 
my departure from Washington will show how little was 
known there about the enemy's movements, and the fears 
which were entertained for the safety of the capital. 

On the 9 th of September, General Halleck telegraphed me 
as follows : 
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" Until we can get better advices about the numbers of the 
enemy at Drainesville, I think we must be very cautious about 
stripping too much the forts on the Virginia side. It may be 
the enemy's object to draw off the mass of our forces, and then 
attempt to attack from the Virginia side of the Potomac 
Thmkofthis." 

Again on the 11th of September, General Halleck tele- 
graphed me as follows : 

" Why not order forward Keyes or Sigel ? I think the 
main force of the enemy is in your front ; more troops can be 
spared from here." • 

This dispatch, as publbhed by the Committee on the Con- 
duct of the War, and furnished by the general-in-chief reads 
as follows: "Why not order forward Porter's corps, or 
Sigel's ? If the main force of the enemy is in your front, more 
troops can be spared f^om here.'' 

I remark that the original dispatch as received by me from 
the telegraph operator, is in the words quoted above : " 1 
think the main force of the enemy y cfec." 

In accordance with this suggestion, I asked on the same 
day, that all the troops that could be spared should at once be 
sent to reinforce me ; but none came. 

On the 12th I received the following telegram fi'^m his Ex- 
cellency the President : 

" Governor Curtin telegraphs me : * I have advices that 
Jackson is crossing the Potomac at Williamsport, and pro- 
bably the whole rebel army will be drawn from Maryland.' " 
The President adds : '* Receiving nothing from Harper's Ferry 
or Martinsburg to-day, and positive information from Wheel- 
ing, that the line is cut, corroborates the idea, that the enemy 
is recrossing the Potomac. Please do not let him get off with- 
out being hurt." 

On the 13th General Halleck telegraphed as follows : 

" Until you know more certainly the enemy's force south of 
the Potomac, you are wrong in thus uncovering the capital. 1 
am of the opinion that the enemy will send a small colunm to- 
wards Pennsylvania to draw your forces in that direction, then 
suddenly move on Washington with the forces south of the 
Potomac, and those he may cross over." 
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Again on the 14tb, General HaJleck telegraphed m 8 that 
*• soouts report a larg© force still on the Yirginia side of the 
Potomac, If so, I fear you are expoaing your left and rear,** 

Again, as late as the ICth, after we had the most positive 
evidence that Lee'i entire army was in front of i^, I received 
the following : 

Wab Defahticent, 8ept. 16, 1S63. 12.30 f.h. 
Maj,-Gen. McCleli^an, — 

Yours of 7 A,M, is diis moment received* As you give me 
no information in regard to the position of your forces, eiccept 
those at Sharpsbarg, of course I cannot advise, I thiok, how- 
ever, you will find that the whole force of the enemy in your 
front has crossed the river. I fear now more than ever that 
they will recross at Harper^s Ferry or below, and turn your 
left, thus cutting you off from Washing ton* This has appeared 
to me to be a part of their plan, and hence my anxiety on the 
subject, A heavy rain might prevent it* 

H, W, IIaui^ce, 



The importance of moving with all due caution, so as not to 
uncover tlie national capital, until the enemy *a position and 
plans were developed, was, I believe, fully appreciated by me ; 
and as my trooj>s extended from the Baltimore and Ohio Rail- 
road to the Potomac, with the extreme left flank moving along 
that stream, and with strong pickets left in rear to watcli and 
guard all the available fords, I did not regard ray left or rear 
as in any degree exposed. But it appears from the foregoing 
telegrams that the general4n-chief was of a different opinion, 
and that my movements were, in his judgment, too precipitate, 
not only for the safety of Washington, but also for the security 
of my left and rear. 

The precise nature of these daily injunctions ag,ainst a pre- 
cipitate advance may now be perceived. The generai*in-chief, 
in his testimony before the "Committee on the Conduct of the 
W&x" says r " In respect to Gen. McClellan's going too fast^ 
lor too far from Washington, there can he found no such tele- 
gram from me to Mm^ he has mistaken the meaning of the 
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telegrams I sent him. I telegraphed him that he was going 
too far, not from Washington, but from the Potomac, leaving 
General Lee the opportmiity to come down the Potomac and 
get between him and Washington. I thought Gen. McClel- 
lan should keep m^re on the Potomac, and press forward hia 
lefl rather than his right, so as the more readily to relieY« 
Harper's Ferry.'' 

As I can find no telegram from the general-in-chief recom- 
mending me to keep my left flank nearer the Potoniac, I am 
compelled to believe that when he gave this testimony he had . 
forgotten the purport of the telegrams above quoted ; and bad 
also ceased to remember the fact, well known to him at the 
time, that my left, from the time I left Washington, always 
rested on the Potomac, and that my centre was continually 
in position to reinforce the left or right as occasion might re- 
quire. Had I advanced my left flank along the Potomac more 
rapidly than the other cdumns marched upon the roads to the 
right, I should have thrown that flank out of supporting dis- 
tance of the other troops, and greatly exposed it. And if I 
had marched the entire army in one column along the banks 
of the river, instead of upon five different parallel roads, the. 
column, with its trains, would have extended about fifty miles, 
and the enemy might have defeated the advance beforp the 
rear could have reached the scene of action. Moreover, such 
a movement would have uncovered the communications with 
Baltimore and Washington on our right, and exposed our left 
and rear. 

I presume it will be admitted by every military man that it 
was necessary to move the army in snch order that it could at 
any time be concentrated for battle, and I am of opinion that 
this object could not have been accomplished in any other way 
than the one employed. Any other disposition of our forces 
would have subjected them to defeat in detached fragments. 

On the lOth of September, I received from my scouts infor- 
mation which rendered it quite probable that General Lee's 
army was in the vicinity of Frederick, but whether his inten- 
tion was to move towards Baltimore or Pennsylvania was not 
then known. 
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'* On the 11th I ordered General Burnside to \yxuh a strong 
' reoonnoieaance across the National Road and the Baltimore 
and Ohio Railroad towards New Market, and if ho leai'ned 
that the enemy had moved toitards Ilagerstown, to press on 
rapidly to Frederick, keeping hia troops constantly ready to 
meet the enemy in force, A corresponding movement of all 
the troops in the centre and on the left waa ordered in the 
direction of Urhana and Poolesville, 

On the 12th a portion of the right wing entered Frederick^ 
after a brisk skirmish at the outskirts of the city and in the 
streets. On the 13th the main bodies of the right wing and 
centre passed through Frederick, 

It was soon ascertained that the main body of the enemy's 
forces had marohed out of the city on the two previous days, 
taking the roads to Boonsboro^ and Harper's Ferry, thereby 
rendering it necessary to force the passes through the Catoc- 
tin and South Mountain ridges, and gain possession of Boons- 
boro' and Rohrersviile before any relief could be extended to 
Col Miles at Harper^s Ferry, 

On the 13th, an order fell into my hands Issued by General 
Lee, which fnlly disclosed his plans, and I immediately gave 
orders for a rapid ami vigorous forward movement 

The foUoAving is a copy of the order referred to ; 



H£AJ>-QirAET£»S, AbJTT op NoBTHEBN 7[BQlHtJL 
SepL 9, 1863. 

Special Ofii>SBS, No, 191. 
The army will resume its march to-morrow, taking the 

Hagerstown road* General Jackson's command will form the 
advance, and after passing Middletown, with such portion as 
he may select, will take the route towards Sharpsburg, cross the 
Potomac at the most convenient point, and by Friday night 
take possession of the Baltimore and Ohio Railroad, capture 
such of the enemy as may be at Marti nsbnrg, and intercept 
such as may attempt to escape from Harper's Ferry, 

General Longstreet's command will pursue the same road 
as far as Boonsboro\ where it will halt with the reserve, supply 
and baggage trains of the army* 
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General McLaws, with his own division and that of General 
R. H. Anderson, wUl follow General Longstreet. On reaching 
Middletown, he will take the route to Harper's Ferry, and by 
Friday morning possess himself of the Maryland Heights, 
and endeavor to capture the enemy at Harper's Ferry and 
vicinity. 

General Walker, with his division, after aooompliahii^ the 
object in which he is now engaged, will cross the Potomac at 
Cheek's Ford, ascend its right bank to Lovettsville, take pos- 
session of Loudon Heights if practicable, by Friday morning, 
Keys' ford on his left, and the road between the end of the 
mountain and the Potomac on his right. He will, as fiur as 
practicable, co-operate with General McLaws and General 
Jackson, in intercepting the retreat of the enemy. 

General D. H. Hill's division will form the rear guard of 
the army, pursuing the road taken by the main body. l%e 
reserve artillery, ordnance, and supply trains, ftc, will precede 
General Hill. 

General Stuart will detach a squadron of cavalry to accom- 
pany the conmiands of General Longstreet, Jackson, and Mo- 
Laws, and with the main body of the cavalry will cover the 
route of the army, and bring up all stragglers that may have 
been left behind. 

The commands of General Jackson, McLaws, and Walker, 
after accomplishing the objects for which they have been de- 
tached, will join the main body of the army at Boonsboro or 
Hagerstown. 

Each regiment on the march, will habitually carry its axes 
in the regimental ordnance wagons, for use of the men at their 
encampments to procure wood, <fec. 

By command of Gbn. R. E. Leb, 

R. H. Cbiltok, 

A. Il GeodTtL 

Maj.-Gbn. D. H. Hill, 

<3oind'g. DivisiozL 
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HARPER'S FERRY. 

In the report of a military commission, of wbich Major-Gen* 
eral D. Hunter wm President, wbich oonveoed at Washington^ 
for the purpose of investiguting the conduct of certain officers 
in oonneotbn with the surrender of Harper's Ferry, I find the 
following : 

"The commission has remarked freely on Colonel Miles, an 
old officer, who has been killed in the service of his country, 
and it can not, from any motives of delicacy, refrain from cen- 
suriog those in high command, when it thinks such censure 
deserved. 

"The general-in-chief has testified, that General McClellan, 
after having received orders to repel the enemy invading the 
State of Maryland, marched only six railes per day> on an 
average, when pursuing this invading enemy* 

"The general4n-chief also testifies, that in his opinion 
he ctould, and should have relieved and protected Harper's 
Ferry ; and in this opinion the commission fully concur," 

I have been greatly surprised that this commission, in Its 
investigations, never called upon me> nor upon any officer of 
my staffj nor, so far as I know, upon any officer of the army 
of the Potomac, able to 'give an intelligent statement of the 
movements of that army. But another paragraph in the same 
report, makes testimony from such sourt^a quite superfluous. 
It is as follows : 

" By a reference to the evidence it will be seen that at the 
very moment Colonel Ford abandoned Maryland Heights, his 
little army was in reality relieved by General Franklin's and 
Sumner's corps at Cramp ton's Gap^ within seven miles of hiji 
position," 

The corps of Qenerals Franklin and Sumner were a part of 
the army which I at that time had the honor to command, mid 
they were acting under my orders at Crampton's Gap, and 
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elsewhere, and if, as the commission states, Colonel Ford's 
" little array was in reality relieved" by those officers, it was 
relieved by me. 

I had, on the momiug of the 10th, sent the following dis- 
patch in relation to the command at Harper's Ferry : 

Camp near Rooktille, Sept 10, 1862. 9.45 a.jc 
Maj.-Gex. H. W. Halleck, 

Washington, D. C. 
Colonel Miles is at or near Harper's Ferry, as I understand, 
with nine thousand troops. He can do nothing where he is, 
but could be of great service if ordered to join me. I sugg^t 
that he be ordered to join me by the most practicable route. 

6. B. McClkixax, 

Mi^or-GeQeraL 

To this I received the following reply : 

" There is no way for Colonel Miles to join you at present, 
his only chance is to defend his works till you can open com- 
munication with him. 

"H. W. Hallkck." 

It seems necessary for a distinct understanding of this mat- 
ter, to state that I was directed on the 12 th to assume com- 
mand of the garrison of Harper's Ferry, as soon as I should 
open communication with that place, ahd that when I received 
this order all communication from the direction in which I was 
approachmg was cut off. Up to that time, however, Colonel 
Miles could, in my judgment, have marched his command into 
Pennsylvania, by crossing the Potomac at Williamsport or 
above, and this opinion was confirmed by the fact that Colonel 
Davis marched the cavalry part of Colonel Miles's conunand 
from Harper's Ferry on the 14th, taking the main road to 
Hagerstown, and he encountered no enemy excepting a small 
picket near the mouth of the Antietam. 

Before I left Washington, and when there certainly could 
nave been no enemy to prevent the withdrawal of the forces 
of Colonel Miles, I recommended to the proper authorities 
that the garrison of Harper's Ferry should be withdrawn via 
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Hagerstawn, to aid in covering the Cumberland Valley, or 
that, tiiking up the pontoon bridge and obstructing the rail- 
road bridge, it should ialt back to the Maryland HeightSj and 
there hold out to the last/ In this position it ought to have 
maintained itself many days. It wna not deemed proper to 
adopt either of these suggestions, and when the matter was 
left to ray discretion it wa^i too late for me to do anything but 
endeavor to reheve the garrison, I accordingly directed ar- 
tillery to be fired by our advance at frequent intervals, as a 
signal that relief was at hand. This was done, and as I after. 
wardfJ! learned, the reports of the catmon were distinctly heard 
at ilarper*s Ferry, It wa.s confidently expected that Colonel 
Miles would hold out until we had carried the motmtain passes, 
and were in condition to send a detachment to his relief. The 
left was therefore ordered to move through Crampton^s Pass 
in front of Biirkettsville, while the centre and right marched 
Upon Turner's Pass in front of Middletown. 

It may be asked by those who are not acquainted with the 
topography of the country in the vicinity of Harper's Ferry, 
wliy Franklin, instead of nifirchiug his column over the cir- 
cuitous road from Jefferson via Bnrkettsville and BrownsrUJe, 
was not ordered to move along the direct turnpike to Knox- 
ville^ and thence up the river to Harper's Ferry, It was for 
the reason that I had received information that the enemjf 
were anticipating our approach in that direction, and had es- 
tablished batteries on the south side of the Potomac which 
commanded all the approaches to Kno3tville ; moreover, the 
road from that point winds directly along the river bank at the 
foot of a precipitous mountain, where there was no oppor- 
tunity of forming in line of battle, and where the euetny could 
have placed batteries on both sides of the river to enfilade our 
narrow approaching columns. The approach through Cramp- 
ton's Pass, which debouches into Pleasant Valley in rear of 
Maryland Heights, was the only one which offered any reason* 
able prospect of carrying that formidable position. At the 
same time the troops upon the road were in better relation to 
the main body of our forces* 

On the morning of the 14th a verbal message reached me 
from Colonel MUes, which was the first autJientic intelligence 
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I had received as to the oondition of things at Harper's Ferry. 
The messenger informed ine that on the preceding afternoon 
Maryland Heights had been abandoned by oar troops after 
repelling an attack of the rebels, and that Colonel Milea's 
entire force was concentrated at Harper's Ferry ; the Mary- 
land, London, and Bolivar Heights having been abandoned l^ 
him, and occupied by the enemy. The messenger also stated 
that there was no apparent reason for the abandonment of the 
Maryland Heights, and that Colonel Miles instructed him to 
say, that he could hold out with certainty two days longer. I 
directed him to make his way back, if possible, with the in- 
formation, that I was approaching rapidly, and felt confident I 
could reheve the place. 

On the same afternoon I wrote the following letter to Col. 
Miles, and dispatched three copies by three different couriers, 
on different routes. I did not, however, learn that any of 
these men succeeded in reaching Harper's Ferry. 

MmoLBTOWir, Sept 14^ 1862. 
CoLON£L D. S. Miles, 
CoLOi^EL : The army is being rapidly concentrated here. 
We are now attacking the pass on the Hagerstown road over 
the Blue Ridge. A colunm is about attacking the Bnrketts- 
ville and Boonsboro' Pass. You may count on our making 
every effort to relieve you ; you may rely upon my speedily 
accomplishing that object. Hold out to the last extremity. 
If it is possible, reoccupy the Maryland Heights with your 
whole force. If you can do that, I will certainly be able to 
relieve you. As the Catoctin Valley is in our possession you can 
safely cross the river at Berlin or its vicinity, so far as opposi- 
tion on this side of the river is concerned. Hold out to the 
last 

G. B. MoClellan. 
Mi^.-Gen. Comd'g. 

On the previous day I had sent General Franklin the follow- 
ing instructions : 
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Head-Quaetees, Aekt or the Pqtomao, 
Camp nkae Fmbhrici, SepL 13, 1862. e.20 pjc 
Maj,-Ge?i, W* B. Franxlis^, — 
Comd^g, 6rA Oarps, 
Geneeali — I have oow full Informatioti as to movementB 
ant! intentions of the enemy. Jackson baa crossed the Upper 
Potomac to capture the garriion at Martinsburg, and ctit off 
Miles^s retreat towards the west. A divieion on the south 
side of the Potomac was to carry Loudon Heights, and cut off 
his retreat in that direction. McLaws, with his own com- 
mand and the diiision of R. H. Anderson was to move by 
Boonsboro' and RohrersviUe to carry the Maryland Heights. 
The signal officers inform me that he is now in Pleasant Val- 
ley. The firing shows that Miles fitiU holds out* Longstreet 
was to move to Booneboro^ and there halt with the reserve 
trains, D. H. Hill to form the rear guard, Stuart's cavalry to 
bring up stragglers, &o. We have cleared ont all the cavalry 
this side the mountains, and north of ufi. The last I heard 
from Pleasaoton be occupied Middletown after several sharp 
skirmishes. A division of Burnside's started several hours 
ago to support him. The whole of Burnside's commandj in- 
clttding Hooker's corps, march this evening and early to- 
morrow morning, followed by the corps of Sumner, and Banks's 
and Sykes's division upon Boonsboro*, to carry that position. 
Couch has been ordered to concentrate his division and join 
you m rapidly as possible. Without waiting for the whole of 
that division to join you, yon wiU move at day-break in the 
morning by Jefferson and Burkettsville npon the road to 
Rohrersville i 1 have reliable information that the mountain 
pass by this road is practicable for artillery and wagons. If 
this pass h not occupied by the enemy in force, aeisse it as 
soon as practicable, and debouuh npon Rohrersville in order to 
cut off the retreat of or destroy McLaw's command. If you 
find this pass held by the enemy in large force, make all yonr 
dispositiona for the attack, and commence it about half an hour 
after you hear severe firing at the jmss on the Hagerstown 
pike, wliere the main body will attack. Having gained the 
pass, your duty will be first to out off, destroy, or capture 
McLaw^s command, and relieve Colonel Miles. If you effect 
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this you will order him to join you at once with all his dis- 
posable troops, first destroying the bridges over the Potomac, 
if not already done, and leaving a sufficient garrison to pre- 
vent the enemy from passing the ford ; you will then return 
by Rohrersville on the direct road to Boonsboro' if the main 
column has not succeeded in its attack. If it has succeeded, 
take the road from Rohrersville to Sharpsburgand Williamsport, 
in order either to cut off the retreat of Hill and Longstreet 
towards the Potomac, or to prevent the repassage of Jackson. 
My general idea is to cut the enemy in two, and beat him in 
detail. * I believe I have sufficiently explained my intentions. 
I ask of you at this important moment all your intellect, and 
the utmost activity that a general can exercise. 

G. B. McClellan, 

Maj.-Gen. Comd'g. 

Again on the 14th I sent him the following ; 

Heao-Quartebs, Abicy of the Potomac^ 
Frederick, Sept 14, 1862. 2 p.ic. 
Maj.-Gen. Franklin, 

Your dispatch of 12.30 just received. Send back to hurry 
up Couch. Mass your troops and carry Burkettsville at any 
cost. We shall have strong opposition at both passes. As 
fast as the troops come up, I will hold a reserve in readiness 
to support you. If you find the enemy in very great force at 
the pass, let me know at ^nce, and amuse them as best you 
can, so as to retain them there. In that event I will probably 
throw the mass of the army on the pass in front of here. If I 
carry that, it will clear the way for you, and you must then 
follow the enemy as rapidly as possible. 

Geo. B. McClellan, 

Maj.-Gen. Comd'g. 



SOUTH MOUNTAIN. 

General Franklin pushed his corps rapidly forward towards 
Crampton's Pass, and at about 12 o'clock on the 14th arrived 
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at Barkettsville, immediately in rear of whicb he found tbe 
enemy's infantry pasted in force on both sides of the road, 
with artillery in strong positions to defend the approaches to 
the pa^s. 

Slocum's division was formed upon the right of the road 
leading through the gap, and Smith's upon the left, A line 
formed of Bartlett's and Torbert*s brigades, supported by 
Kewton, whose activity was conspicuous, advanced steadily 
.pon the enemy at a charge on the right. The enemy were 
driven from their position at the base of the mountain, where 
they were protected by a atone wall, and steadily forced back 
up the slope until they reached the position of their battery 
on the road, weU up the mountain. Here they made a stand. 
They were, however^ driven back, retiring their artillery in 
eclielon, until, aft^r an action of three houriiij the crest wai 
gained, nnd the enemy ha.^tily fled down the mountain on the 
other side. 

On the left of the road Brooks's and Irwin's brigades of 
Smith's division, formed for the protection of Slocum's flank, 
charged up the mountain in the same steady manner, driving 
the enemy before them until the crest was carried. Four hun- 
dred prisoners from seventeen different organizations, seven 
hundred stand of arms, one piece of artillery, and three colors, 
were captured by our troops in this brilliant action. It was 
conducted by General Franklin in all its details. These 
details are given in the report of General Franklin, herewith 
Bubmitted, and due credit awarded to the gallant ofltcers and 
men engaged. The loss in General Franklin's coq*s was one 
hundred and fifteen killed, four hundred and sixteen wounded, 
and two missing. The enemy's loss was about the same> 
The enemy's position was such that our artillery could not be 
used with any effect. 

The close of the action found General Franklin's advance in 
Pleasant Valley on the night of the '14th, within three and a 
half miles of the point on Maryland Heights, (where he might 
on the same night, or on the morning of the 15th, have formed 
a junction with the garrison of Harper's Ferry, had it not been 
previously withdrawn from Maryland Hdghts,) and within six 
miles of Harper's Ferry* 

Id 
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On the night of the 14th the following dbpatch was sent to 
General Franklm : 

BoLiyAB, Sept 15. 1 jlil 

Gbnebal, 

* * m * * * m 

The commanding general directs that you occapj with 
your command the road from Rohrersvilie to Harper's Ferry, 
placing a sufficient force at RohrersvUle to hold that position, 
in case it should be attacked by the enemy from Boonsboro'. 
Endeavor to open communication with Colonel Miles at Har- 
per's Ferry, attacking and destroying such of the enemy as 
ypu may find in Pleasant Valley. Should you succeed io 
opening communication with Colonel Miles, direct him to join 
you with his whole command, with all the guns and public 
property he can carry with him. The remainder of the guns 
will be spiked or destroyed ; the rest of the public property 
will also be destroyed. You will then proceed to Boonsboro', 
^which place the commanding general intends to attack to- 
morrow, — and join the main body of the army at that plaoe. 
Should you find, however, that the enemy has retreated from 
Boonsboro' towards Sharpsburg, you will endeavor to fiill 
upon him and cut off his retreat. 

By command of Major-General McClellan. 

Geo. D. Ruggles, 

CoL and A. D. a 
Gbn. Franklin. 

On the 15th the following were received from General 
Franklin : 

At thk Foot of thb Mountain is Pleasant Vallet, 
Three Miles fbom Bohrersville, September 15. 8.60 ajl 

General, — 

My command* started at daylight this morning, and I am 
waiting to have it closed up here. Gen. Couch arrived about 
10 o'clock last night. I have ordered one of his brigades imd 
one battery to Rohrersvilie, or to the strongest point in its 
vicinity. The enemy is drawn up in line of battle about two 
miles to our front — ^^one brigade in sight. As soon as I am 
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\ fiure that Rohrersville is occupied, I shall move forward to 
attack the enemy. Tbis may be two hours from now* If 
Harper^a Ferry is fallen, and the cessation of firiog makes me 
fear that it has, it la my opicioQ tlmt I should be •strongly 
reinforced. 



GfiK. G. B. McOlellajt, 



W. B. Franklin, 

Kaj.-GcBoral Ctimd'g Gth Ooips. 



Sept 15, 11 A.V. 
Gkn^kal, — 

I have received your dispatch by Capt. O'Kecfe. The ene- 
my is in large force in my front, in two lines of battle stretch- 
ing across the valley, and a large column of artillery and 
infantry on the right of the valley, looking towards Harper *s 
Ferry. They outnumber me two to one. It of course will 
not answer to pursue the enemy nnder these circum stances* 
I shall communicate with Bumside as soon as possible. In 
the meantime I shall wait here until I learn what is the pros- 
pect of reinforcement. I have not the force to justify an 
attack on the force I see in front. I have had a very dose 
view of it, and ita position ia very strong. 

Eespectfully, 

W. B, Franklin, 

Major- CJeoeraL 
Maj.*Oen. G. B. McClellaNj 

Oommandiiig'. 

Col. Miles surrendered Harper's Ferry at 8 a.m. on the 15th» 
as the cessation of the firing indicated, and €ren* Franklin was 
ordered to remain where he was, to watch the large force in 
front of him, and protect our left and rear, until the night of 
the 16th, when he was ordered to join the main body of the 
array at Keedysville, after sending Couch's division to Mary- 
land Heights. 

While the events which have just been described were 
taking place at Crampton's Gap, the troops of tlie centre and 
right wing, which had united at Frederick on the 13th, were 
engaged in the contest for the possession of Turner's Ghip» 
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On the morning of the 1 3th, Gen. Pleasanton was ordered 
to send McReynolds's brigade and a section of artillery in the 
direction of Gettysburg, and Rush's regiment towards Jeffer- 
son, to xjommunicate with Franklin, to whom the 6th U. S. 
Cavalry and a section of artillery had previously been sent, 
and to proceed jvitii the remainder of the force in the direc- 
tion of Middletown in pursuit of the enemy. 

After skirmishing with the enemy all the morning, and 
driving them from several strong positions, he reached Tur- 
ner's Gap of the South Mountain in the afternoon, and found 
the enemy in force, and apparently determined to defend the 
pass. He sent back for infantry to Gen. Bumside, who had 
been directed to support him, and proceeded to make a reoon- 
noissance of the position. 

The Soutli Mountain is at this point about one thousand 
feet in height, and its general direction is from north-east to 
south-west. The National Road from Frederick to Hagers- 
town crosses it nearly at right angles through Turner's Gkip, 
a depression which is some four hundred feet in depth. The 
mountain on the north side of the turnpike is divided into 
two crests or ridges by a narrow valley, which, though deep 
at the pass, becomes a slight depression at about a mile to the 
north. There are two country roads, one to the right of the 
turnpike, and the other to the left, which give access to the 
crests overlooking the main road. The one to the left, called 
the " old Sharpsburg road," is nearly parallel to, and aboat 
half a mile distant from the turnpike, until it reaches the crest 
of the mountain, when it bends off to the left. 

The other road, called the " old Hagerstown road," passes 
up a ravine in the mountain, about a mile from the turnpike, 
and, bending to the left over and along the first crest, enters 
the turnpike at the Mountain House near the summit of the 



On the night of the 13th the positions of the different corps 
were as follows : 

Reno's Corps, at JVIiddletown, except Rodman's division at 
Frederick. 

Hooker's Corps, on the Monocacy, two miles from Fred- 
erick. 
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Sumnkr's Corps, near Frederick. 

Banks's Corps, '* *' 

Stkes's DrvLsio\% " ** 

Fkankujc's Cobps, at Buckeygtown, 

Coucu'^ DiTisTON, at LicksviUe. 

Tbe orders from head-ijuartera, for the maroh on the Hth, 
'^trere as follows : 

13th, 1L30 p.M, — HooKKB to march at daylight to Middle- 
town. 

13thj 1 L30 FM, — Stkks to move at 6 XM.^ after Hooker, ott 
the Middletown aod Hag^erstown road* 

Mth, I A.M. — AuTiLLKiiY REsEHVE'to foIlow Sykes closely. 

13th, 8.45 P.M. — Si/MNEu to move at 1 a.m. 

Uih, 9 A*M. — SuMNEE ordered to take the ShookstoHH road 
to Middletown. 

13lh, 6,45 P.M* — Couch ordered to move to Jefferson with 
his whole division. 

On the 14th General Fleasaoton continaed his reooonoiB 
saoce. Gibson's battery^ and afterwards Benjamin's battery 
(of Reno's corps), were placed on high ground to the lefl of 
the turnpike, and obtained a direct fire on the enemy's position 
in the gap* 

General Cox's division, which had been ordered up to flop- 
port General PleasantoHj left it^ bivouac near Middietown at 
6 A*M* The first brigade reached the scene of action about 9 
A.M», and was sent up the old Sharpaburg road by General 
Pleasanton, to feel the enemy and ascertain if he held the crest 
on that side m strong force* This was soon found to be the 
oaaOi and General Cox having arrived with the other brigadoj 
and information having been received from General Reno that 
tbe column would be supported by the whole corps, the divi- 
sion wasfordered to assault the position. ^ 

Two 20-pound Parrotts of Simraons's battery and two aec^ 
tions of McMullin^s battery wore left in the rear in position 
near the turnpike, where they did good service during the day 
against the enemy's batteries in the gap. 

Colonel Scammon's brigade was deployed, and, well covered 
by skirmishers^ moved up the slope to the left of the road, 
with the object of turning the enemy^a right if possible. It 
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sncoeeded in gaining the crest and establishing itself diere in 
spite of thQ vigorous resistance of the enemy, who was posted 
behind stone walls and in the edges of timber, and the fire of 
a battery which poured in canister and case^hot on the regi* 
ment on the right of the brigade. 

Colonel Crooke's brigade marched in column, at supporting 
distance. A section of McMullin's battery, under Ldeutenant 
Oroome (killed while serving one of his guns), was moved up 
with great diflSculty, and opened with canister at very short 
range on the enemy's infantry, by whom (after having done 
considerable execution) it was soon silenced and forced to 
withdraw. 

One regiment of Crooke's brigade was now deployed on 
Scammon's left, and the other two in his rear, and they several 
times entered the first line and relieved the regiments in front 
of them when hard pressed. A section of Sinmion's battery 
was brought up and placed in an open space in the woods, 
where it did good service during the rest of the day. The 
enemy several times attempted to retake the crest, advandi^ 
with boldness, but were each time repulsed. They then with- 
drew their battery to a point more to the right, and formed 
columns on both our flanks. 

It was now about noon, and a lull occurred in the contest, 
which lasted about two hours, during whidi the rest of the 
corps was coming up. General Wilcox's division was the 
first to arrive. When he reached the base of the mountain, 
General Cox advised him to consult General Fleasanton as to 
a position. The latter indicated that on the right, aftierwards 
taken up by General Hooker. General Wilcox was in the act 
of moving to occupy this ground when he received an order 
from General Reno to move up the old Sharpsburg road, and 
take a portion to its right, overlooking the turnpike. Two 
regiments were detached to support General Cox, at his re* 
quest. One section of Cook's battery was placed in position 
near the turn of the road (on the crest), and opened fire on the 
enemy's batteries across the gap. The division was proceed- 
ing to deploy to the right of the road when the enemy snd* 
denly opened (at 150 yards) with a battery which enfiladed 
the road at that point, drove off Cook's cannoneers with their 
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limbers, and caaeiiig a temporary paoio^ m which the gima 
were nearly loiL Bui the 79th New York and l^ih Michigan 
promptly rallied, changed front tmder a heavy fire, and moved 
oat to protect the guns, with which Captain Cook had re- 
mained. Order was soon restored, and the division formed in 
line on the right of Cox, and was kept concealed as much as 
possible imder the shelter of the hill-side until the whole line 
advanced. It was exposed not only to the fire of the battery 
in front, but also to that of the batteries on the other side of 
the turnpike^ and lost heavily. 

Shortly before this time Generals Burnside and Heno aiv 
rived at the base of the mountain; and the former direotad 
the latter to move up the divisions of Generals Stnrgia and 
Hodman to the crest held by Cox and Wilcox, and to move 
upon the enemy*s position with his wholo force aa soon as he 
was informed that General Hooker (who had just been directed 
to attack on the right) was well advanced up tbe mountain* 
General Reno then went to the front and assumed the direction 
of afl^rsj the positions having been eicplained to him by Qen, 
Pleasanton. 

Shortly before this time I arrived at the point occupied by 
General Burnside, and ray head-quarters were located there 
until the conclusion of the action* 

General Stnrgis had left his camp at 1 p,ir., and reached the 
scene of action about 3^ p.m. Clark's battery of his division 
was sent to assist Cox's left, by order of Genei'al Reno, and 
two regiments (2d Maryland and Cth New Hampshire) were 
detached by General Reno and sent forward a short distance 
on tbe left of tjie turnpike. His division was formed in rear 
of Wilcox's, and Rodman's division was divided, Colonel 
Fairchild's brigade being placed on the extreme left, and 
Colonel Harland's under General Rodman's personal super- 
vision on the right* 

My order to move the whole line forward, and take or 
sil^ce the enemy's batteries in front, was executed with en- 
thusiasm. The enemy made a desperate resistance, charging 
our advancing lines with fierceness, but they were everywhere 
rooted, and fled. Our chief loss fell on Wilcox's division. 
The enemy's battery was found to be across a gorge and be- 



368 FOURTH PERIOD. 

yond the reach of our infantry, but its position was made 
untenable, and it was hastily removed and not again put in 
position near us. But the batteries across the Crap still kept 
up a fire of shot and shell. 

General Wilcox praises very highly the conduct of the 17th 
Michigan in this advance — a regiment which had been organ- 
ized scarcely a month, but which charged the advancmg enemy 
in flank in a manner worthy of veteran troops : and also that 
of the 45th Pennsylvania, which bravely met them in front. 

Cook's battery now re-opened fire, Sturgis's division* was 
moved to the flank of Wilcox's, occupying the new ground 
gained on the further side of the dope, and his artillery opened 
on the batteries across the Gkip. The enemy made an eflbrt 
to turn our lefl. about dark, l^ut were repulsed by Faarchild's 
brigade and Clark's battery. 

At about 7 o'clock the enemy made another eflbrt to regain 
the lost ground, attacking along Bturgis's front and part of 
Cox's. A lively fire was kept up until nearly 9 o'clock, several 
charges being made by the enemy and repulsed with slaughter, 
and we finally occupied the highest part of the mountain. 
General Reno was killed* just before sunset, while making a 
reoonnoissance to the front, and the command of the "corps 
devolved upon General Cox. 

In General Reno the nation lost one of its best general offi- 
cers. He was a skillful soldier, a brave and honest man. 

There was no firing after ten o'clock, and the troops slept 
on their arras, ready to renew the fight at daylight ; but the 
enemy quietly retired from our front during the night, aban- 
doning their wounded and leaving their dead in large numbers 
scattered on the field. 

While these operations were progressing on the left of the 
main column, the right, under General Hooker, was actively 
engaged. His corps left the Monocacy early in the morning, 
and its advance readied the Catoctin Creek about 1 pji. 
General Hooker then went forward to examine the ground. 

At about 1 o'clock General Meade's division was ordered to 
make a diversion in favor of Reno. The following is the order 
sent: 
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Maj,-Gen. Hookek, 

GEPfERAL,— General Reno reqaesta that a division of 70111^ 
may move np on the light (north) of the main rofi^l. General 
MeClellan desires you to eomply with thh reqiiept, holding 
your whole corps in readiness to support the movement^ and 
t akin g charge of it y urself. S urn n e rs' s an d B anks's corps have 
commenced arriving- Let General McClellan be informed as 
soon as you oommetice yonr movement* 

GkO, D, HOflQl-ESj 



Meade's division left Catoctin Creek abont 2 o clock, and 
turned off to the right from the main road on the old Hagers- 
town road to Mount Tabor Church, where Gen» Hooker was, 
and deployed a short distance in advance^ its right resting 
about one and a h.ilf miles from the turnpike. The enemy 
fired a few shots from a battery on the mountain side, but did 
no considerable damage. Oooper^s Battery " B," 1st Pennsyl- 
vania Artillery, was placed in position on high ground at about 
3 J o'clock, and fired at the enemy on t!ie slope, but soon ceased 
by order of Gen* Hooker, and the jwsition of our fines prevented 
any further use of artillery by ns on this part of the field. The 
1st Massachusetts Cavalry was sent up the valley to the right 
to observe the movements, if any, of the enemy in that direc- 
tion, and one regiment of Meade's division, posted to watch a 
road coming in in the same direction. The other divisions 
were deployed as they came up. General Hatch's on the left, 
and General Rieketts', which arrived about 5 p,m-, in the rear. 

General Gibbon#s brigade was detached from Hatch's divi- 
fiion by General Bumside for the purpose of making a demon- 
stration on the enemy's centre np the main road, as soon as 
the movements on the right and left had sufficiently pro- 
gressed. 

The 1st Pennsylvania Riflcjp, of General Seymour's brigade, 
were sent forward as skirmishers to feel the enemy, and it was 
found that he was in force. Meade wm then directed to ad- 
vance his division to the right of the road, so as to outflank 
thera if possible, and then to move forward and attack, while 
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Hatch was directed to take, with his division, the crest on the 
left of the old Hagerstown road, Rickett's division being held 
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Seymour's brigade was sent up to the top of the slope on 
the right of the ravine, through which the road runs, and then 
move along the summit parallel to the road, while CoL QMat- 
gher's and Col. Magilton's brigades moved in the same direc- 
tion along the slope and in the ravine. The groimd was of 
the most diflScalt character for the movements of troops, the 
hillside being very steep and rocky, and obstructed by stone 
walls, fences, and timber. The enemy was soon encountered, 
and in a short time the action became general along the whole 
front of the division. The line advanced steadily up the moun- 
tain side, where the enemy was posted behind trees and rocks, 
from which he was gradually dislodged. During this advance 
Col. Gallagher, commanding dd brigade, was severely wounded, 
and the command devolved upon Lieut.-Col. Robt. Anderson. 

General Meade, having reason to believe that the enemy 
were attempting to outflank him on his right, applied to Qetu 
Hooker for reinforcements. General Duryea's brigade, of 
Rickett's division, was ordered up, but it did not arrive nntil 
Hhe close of the action. It was advanced on Seymoor's left, 
but only one regiment could open fire before the enemy re> 
tired, and darkness intervened. General Meade speaks highly 
of General Seymour's skill in handling his brigade on the ex- 
treme right, securing by his manoeuvres the great object of the 
movement, the outflanking of the enemy. 

While General Meade was gallantly driving the enemy on 
the right, General Hatch's division was engaged in a sev^^ 
contest for the possession of the crest on the left of the ravine. 
It moved up the mountain in the following order : two rai- 
ments of General Patrick's brigade deployed as skirmishen, 
with the other two regiments of the same brigade supporting 
them : Col. Phelps's brigade in line of battalions in mass at 
deploying distance : General Doubleday's brigade, in the same 
order, bringing up the rear. The 21st New York having gone 
straight up the slope, instead of around to the rights as 
directed, the 2d United States Sharpshooters was sent out iti 
its place. 
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Phelps's and l)oubleday*s bngadfa were deployed iti turn as 
they rejiched the woods, which began about half way up the 
mountain ; Gen. Patrick, with hii skirmishers, soon drew the 
fire of the enemy, and found liini strongly posted behind a 
fence which bounded the cieared space on the top of tho ridgei 
having in his iront the woods, through which our line was ad* 
Tancing, and in his rear a cornfield, ftdl of rocky ledges^ which 
aflbrded good cover to fall bat^k to if dislodged* 

I^e1ps*« brigade gallantly advanced under a hoi fire, to cIo«e 
quarters, and after ten or fifteen minutes of heavy firing on 
both sides, (in which General Hatch was wounded while urg- 
ing on his men), the fence was carried by a charge, and our 
line advanced a few yards beyond it, somewhat sheltered by 
the slope of the hilh Donbleday's brigade, now under the 
command of Lieut-CoL Iloffmanj (Coi Wain w right having 
been wounded), relieved Phelps^s, and continued firing for an 
hour and-a-halt^ the enemy, behind ledges of rocks some thirty 
or forty paces in our front, making a stubborn resiitance, and 
atteuipting to charge on tho least cessation of our fire, Abgut 
dusk Colonel Christian's brigade, of Rickett's division, came 
up and relieved Doubleday's brigade, which feU back into line 
behind Phelpa. Christianas brigade continued the action for 
thirty or forty minutes, when the enemy retired, after having 
made an attempt to flank us on the left, which was repulsed 
by the ^Gth New York, and 1th Indiana. 

The remaining brigade of Rickett's division, (General Hart- 
stiff*&), was moxed up \n the centre, and connected Meade's 
left with Doubleday's right* Wo now had possession of the 
Buramit of the first ridge, which commanded the turnpike on 
both sides of the monntuin, and the troops were ordered to 
hold their positions until fiirther orders, and sUpl on their 
arms. Late in the afternoon. General Gibbon, with his bri- 
gade^ and one section of Gibbon^s battery, {B, 4th U.S. artillery), 
was ordered to move up the main road on the enemy's centre 
He advanced a regiment on each side of the road, preceded by 
skirmishers, and followotl by the other two regime tils in double 
column; the artillery moving on the road until within range 
of tho enemy's guuf, which were firing on the column from 
the gorge, Tlie brigade advanced steadily, driving the enemy 
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before it from his positions in the woods and behind stone 
walls, until it reached a point well up towards the top of the 
pass ; when the enemy, having been reinforced by three regir 
ments, opened a heavy lire on the front, and on both flanks. 
The fight continued until 9 o'clock, the enemy being entirely 
repulsed; and the brigade, after having suffered severely, 
and having expended all its ammunition, including even the 
cartridges of the dead and wounded, continued to hold the 
ground it had so gallantly won until 12 o'clock, when it was 
relieved by General Gorman's brigade, of Sedgwick's division, 
SumneV's corps, (except the 6th Wisconsin, which remained 
on the field all night.) General Gibbon, in this delicate move- 
ment, handled his brigade with as much precision and cool- 
ness, as if upon parade, and the bravery of hb troops could 
not be excelled. 

The 2d Corps, (Sumner's), and the 12th Corps, fWlUiams), 
reached their final positions shortly after dark. G^ieral Rich- 
ardson's division was placed near Mount Tabor Church, in a 
position to support our right if necessary ; the 12th Corps, and 
Sedgwick's division, bivouacked around Bolivar, in a positicA 
to support our centre and left. 

General Sykes's division of regulars, and the artillery reaorve^ 
halted for the night at Middletown, so that, on the night of 
the 14th, the whole army was massed in the vicinity of the 
field of battle, in readiness to renew the action the next 
day, or to move in pursuit of the enemy. At daylight our 
skirmishers were advanced, and it was found that he had re- 
treated during the night, leaving his dead on the field, and his 
wounded uncared for. About fifteen hundred prisoners were 
taken by us during the battle, and the loss to the enemy ia 
killed, was much greater than our own, and probably also 
in wounded. It is believed that the force opposed to us at 
Turner's Gap, consisted of D. H. Hill's corps, (15,500), and a 
part, if not the whole of Longstreet's, and perhaps a portion 
of Jackson's; probably some 30,000 in all. We went into 
action with about 30,000 men, and our losses amounted to 
1,568, aggregate ; (312 killed, 1,234 wounded, 22 missing.) 

On the next day I had the honor to receive the following 
very kind dispatch from his Excellency the President : 
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War Dbpartmewt, 
WiBUKfOTOSr, SepL 15, lfl62. 2.45 P.M. 
Your dispatch of today received. God bless you, aad all 
with you, Deitroy the rebel army if possible. 

A. LmooLir, 
To Maj,-Gen, McClellan. 
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On the night of the battle of South Mountairij orders were 
given to the corps coramanderg to press forward their pickets 
at early dawn. This advance revealed the fact that the enemy 
had left bis positions, and an immediate pursuit was ordered ; 
the cavalry, under General Pleasanton, and the three corps 
under Generals Snmner, Hooker and Mansfield, (the latter of 
whom had arrived that morning and assumed command of the 
12th [WiUiams'i*] corps,) by the national turnpike and Boons- 
boro J the corps of Generals Bumside and Porter (the latter 
command at that time consisting of but one weak division, 
Sykes'a) by the old Sharpsburg road ; and General Franklin to 
move into Pleasant Valley, occupy RohrcrsvillB by a detach- 
ment, and endeavor to reheve Harper's Perry. 

Generals Burnside and Porter, upon reaching the road from 
Boonsboro to Rohrersville, were to reinforce Franklin or to 
move on Sharpsburg, according to circcimstances. 

Franklin moved towards Browns\nlle, and tV>nnd there a 
force of the enemy mach superior in numbers to his own, 
drawn tip in a strong position to receive him. 

At this time the cessation of firing at Harper's Perry indi- 
cated the surrender of that place. 

The cavalry overtook the enemy's cavalry in Boonsboro, 
made a dashing charge, killing and wounding a number, and 
capturing 250 prisoners and two guns. 

General Richardson's division of the 2d Corps, pressing th 
rear guard of the enemy with vigor, passed Boonsboro and 
Keadyfl%nlle, and came upon the mjin body of the enemy, oc- 
cupying in large force a strong position a few miles beyond 
the latter place. 
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It had been hoped to engage the enemy on the 16th, accord- 
ingly instructions were given that if the enemy were OTe^ 
taJcen on the march, they should be attacked at onoe ; if found 
in heavy force and in position, the corps in advance should be 
placed in position for attack and await my arrival. On reach- 
ing the advanced position of our troops, I foimd but two 
divisions, Richardson's and Sykoses, in position, the odier 
troops were halted in the road, the head of the oolanin some 
distance in rear of Richardson. 

The enemy occupied a strong position on the heights, on the 
west side of Antietam Creek, displaying a large force of m- 
fantry and cavalry, with numerous batteries of artillery, whidi 
opened on our columns as they appeared in sight on the 
Keadysville and Sharpsburg turnpike, which fire was returned 
by Captain Tidball's light battery, 2d United States Artillery, 
and Pettit's battery, Ist New York Artillery. 

The division of General Richardson, following doao on the 
heels of the retreating foe, halted and deployed near Antietam 
River, on the right of the Sharpsburg road. General Sykes, 
leading on the division of regulars on the old Sharpsburg road, 
came up and deployed to the left of General Richardson, on 
the left of the road. 

Antietam Creek, in this vicinity, is crossed by four stoae 
bridges, the upper one on. the KeadysviUe and Williamsport 
road ; the second on the Keadysville and Sharpsburg turnpike, 
some two and a half miles below ; the third about a mile be* 
low the second, on the Rohrersville and Sharpsburg road ; and 
the fourth near the mouth of Antietam Creek, on the road lead- 
ing from Harper's Ferry to Sharpsburg, some three miles below 
the third. The stream is sluggish, with few and difScult fords. 

After a rapid examination of the position, I found that it 
was too late to attack that day, and at once directed the pla- 
cing of the batteries in position in the centre, and indicated 
the bivouacs for the different corps, massing them near and on 
both sides of the Sharpsburg turnpike. The corps were not 
all in their positions until the next morning after sunrise. 

On the morning of the 16th it was discovered that the 
enemy had changed the position of his batteries. The masses 
of his troops, were, however, still concealed behind the oppO' 
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Btt6 heightn. Their left and centre were upon and in front of 
the Sharpsburg and Hagerstown turnpike^ hidden by woods 
and irregularities of the ground j their extreme left resting 
upon a wooded eminence near the croas roads to the north of 
J, Miller's form, their left resting upon the Potomac* Their 
fme extended south, the right resting upon the hilla to Uie 
south of Sharpsburg, near Snaveley's furuL 

The bridge over the Antietani, described as No. 3, near this 
point, was strongly covered by riflemen protected by rifle-pits, 
stone fences, <fec., and enfiladed by artillery. The ground in 
front of this line oonsiated of undulating hills, their crests in 
turn commanded by others in their rear, Qu all favorable 
points the enemy's artillery was posted, and their reserves, 
hidden from view by the hilh on which their line of battle waa 
formed, could manceuvre unobserved by our army, and from 
the shortness of their line, could rapidly reinforce any poini 
threatened by our attack. Their position stretching acrosg the 
angle formed by the Potomac and Antieuitn^ their flaoks and 
rear protected by these streams, was one of the strongttft to 
be foimd in this region of country, which is well adapted 
to defensive warfare* 

On the right near Keadysville, on both sidea of the Sharps- 
burg turnpike were Sumner's and Hooket's corps. In a^lvanoe, 
OB the right of the turnpike, and near the Antietam river, 
General Riehardsou's division of General Sumner's corps waa 
posted. General Sykes' division of General Porter's corps 
was on the left of the turnpike, aiid in line with Geueral 
Richardson, protecting the bridge, No. 2, over the Autit«tam. 
Ttie left of the line opposite to, and some distance from bridge 
No. 3, was occupied by General Burnside-s corp^* Before 
giving General Hooker his orders to make the movement which 
will preseritly be described, I rode to the left of the line to 
satisfy myself that the troops were properly posted there to 
secure our leil flaok from any attack made along the left bank 
of the Antietam, as well as to enable us to carry bridge No.S. 

I found it necessary to make considerable changes in the 
position of General Burnside's corps, aud directed him to ad- 
vance to a strong position in the immediate vicinity of the 
bridge^ and to reconnoitre the approaches to the bridge carefully. 
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In rear of Generals Sumner's and Hooker's corps, 
Keadysville, General Mansfield's corps was massed; the 
cavalry on the turnpike in rear of Keadysville. On the ridge 
of the first line of hills overlooking the Antietam, and be- 
tween the turnpike and Fry's house, on the right of the road, 
were placed Captains Taft's, Langner's, Von Kleizer's, and 
Lieutenant Weaver's batteries of 20-pounder Parrott guns. 
On the crest of the hill, in the rear and right of bridge No. 3, 
Captain Weed's d-inch, and Lieutenant Benjamin's 20-pounder 
batteries. General Franklin's corps, and General Couch's di- 
vision held a position in Pleasant Valley, in front of Browns- 
ville, with a strong force of the enemy in their front. Gren. 
Morell's division of PSrter's corps was en route from Boons- 
boro', and General Humphrey's division of new troops, en 
route from Frederick, Md. About daylight on the 16th the 
enemy opened a heavy fire of artillery on our guns in position 
which was promptly returned. Their fire was silenced for the 
timet but was frequently renewed during the day. Li the 
heavjr fire of the morning. Major Amdt, commanding 1st bat- 
talion Ist New York Artillery was mortally wounded, while 
directing the operations of his batteries. 

It was afternoon before I could move the troops to their po- 
sitions for attack, b^ng compelled to spend the morning in 
reconnoitering the new potdtion taken up by the enemy, 
examining the ground, finding fords and clearing their ap- 
proaches, and hurrying up the ammunition and supply trains, 
which had been delayed by the rapid march of the troops over 
the few practicable approaches from Frederick. These had 
been crowded by the masses of infantry, cavalry and artillery, 
pressing on with the hope of overtaking the enemy before he 
could form to resist an attack ; many of the troops were out 
of rations on the previous day, and a good deal of their am- 
munition had been expended in the severe action of the 14th. 

My plan for the impending general engagement was to attack 
the enemy's left with the corps of Hooker and Mansfield, sup- 
ported by Sumner's, and if necessary, Franklin's, and as soon 
aa matters looked favorably there to move the corps of G«l 
Bumside against the enemy's extreme right, upon the ridges 
running to the south and rear of Sharpsburg, and having car- 
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ried tlieir poaition to pre&s oloog the crest towards our right ; 
aiid whenever either of these flank movements should be sno- 
ce.ssful to advaoce our centre with all iheir forces then 
disposable* 

About 2 p.M, General Hooker, with hia corps consisting of 
• General Rickett's, Meade's and Doubleday's dtvisioug was 
ordered to cross the Antietam at a ford, and at bridge No* 1, 
a short disftance above, to attiKjk, and if possible tarn the 
enemy's left. General Sumner was ordered to crosa the corps 
of General Mansfield (thel2th) during the nighty and hold his 
own (the 2d) corps ready to cross early the ncKt morning. On 
reaching the vicinity of the enemy's left, a sharp contest com- 
menced with the Pennsylvania resei^ves, the advance of Gen. 
Hooker's coqjs, near the house of Dr, JMiller. The enemy 
was driven from the strip of woods where he was first met, 
the liring lasted until after dark, when General Hooker's corps 
rested on their arms, on ground won from the enemy. 

During the night General Mansfield's corps, consisting of 
Generals Willlaras's and Green's divisions, crossed the An- 
tietam at the same ford and bridge that General Hooker's 
corps had passed, and bivouacked on the farm of J, Poffen- 
berger, about a mile in rear of General Hooker's position. At 
daylight, on the 1 7th, the action was commenced by the sMr- 
mifihers of the Pennsylvania Reserves. The whole of General 
Hooker's corps was soon engaged, and drove the enemy from 
ihe open field in front of the first line of woods, into a second 
line of woods beyond^ which runs to the eastward of and 
nearly parallel to the Sharpsburg and Hagerstown turnpike. 

This contest was obstinate, and as the troops advanced the 
opposition became more determined, and the n umbers of the 
enemy greater. General Hooker then ordered up the corps 
of General Mansfield, which moved promptly towards the 
scene of action. The first division. General Williams, was 
deployed to the right on approaching the enemy ; General 
Crawford's }>rigade on the right, its right resting on the 
Hagerstown turnpike, on his left General Gordon's brigade. 
The 2d Division, General Green's, joining the left of Gordon's, 
extended as far as the burnt buildings to the north and east 
of the white church on the turnpike. During the deploy- 
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ment that gallaqt veteran, Gleneral Mansfield, fell mortally 
wounded while examining the ground in front of his troops, 
(general Hartsuffi of Hooker's corps, was severely wounded 
while bravely pressing forward his troops, and was taken 
from the field. 

The command of the 12th corps fell upon Greneral Williams. 
Five regiments of the 1st division of this corps were new 
troops. One brigade of the 2d division was sent* to support 
General Doubleday's. The 124th Pennsylvania Volunteers 
were pushed across the turnpike into the woods beyond J. 
Miller's house, with orders to hold the position as long as 



The line o^ battle of this corps was foimed and it became 
engaged at about 7 a.m., the attack being opened by Elnapp's 
Pennsylvania, Cothran's New York and Hampton's Pittsburg 
batteries. To meet this attack the enemy had pushed a 
strong column of troops into the open fields in front of the 
turnpike, while he occupied the woods on the west of the 
turnpike in strong force. The woods (as was found by sub* 
sequent observation,) were traversed by the out-cropping 
ledges of rock. Several hundred yards to the right and rear 
was a line which commanded the debouche of the woods, and 
in the fields between was a long line of stone fences, continued 
by breastworks of rails, which covered the enemy's infantry 
from our musketry. The same woods formed a screen behind 
which his movements were concealed, and his batteries on the 
hill and the rifle works covered from the fire of our artillery 
in front. 

For about two hours the battle raged with varied success, 
the enemy endeavoring to drive our troops into the second 
line of wood, and ours in turn to get possession of the line in 
front. Our troops ultimately succeeded in forcing the enemy 
back into the woods near the turnpike, General Green, with 
his two brigades, crossing into the woods to the left of the 
Dunker church. During this conflict General Crawford, com- 
manding 1st division after General Williams took command 
of the corps, was wounded, and left the field. General Green, 
being much exposed and applying for reinforcements, the 13th 
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New York and 27th Indiana, and the 3d Maryland were seut 
to his fiupjwrt with a aaction of Knapp's battery. 

At about 9 o'clook a*m,^ General Sedgwick's division of 
Gent^ral Sumner's corps arrived. Crossing the ford pre- 
viously mentioned^ this division marehed in three columns to 
the aapport of the attack on the enemy's left, On nearing the 
scene of aetiou the columns were halted, faeed to the front, 
and establishefl by General Sumner in three parallel line^ by 
brigade, facing towards the south and west ; General Gor- 
man^s brigade in front, General Dana'a second and General 
Howq|d^a third, with a distance between the Hues of some 
seventy paces. 

The division was then put in motion, and moved upon the 
field of battle under fire from the enemy's concealed batteries 
on the hi[l beyond the woods?!, passing diagonally to the front 
across the open space, and to the front of the let division of 
General Williams's corps : this latter division withdrew. 

Entering the woods on the west of the turnpike, and driving 
the enemy before them, the first Ihie was met by a heavy fire 
of musketry and shell from the enemy's breastworks and the 
batteries on the hill commanding the eacit from the woods. 
Meantime a heavy column of the enemy had succeeded in 
crowding back the troops of General Green's division, and 
appeared in rear of the left of Sedgwick's division. By com- 
mand of General Sumner, General Howard faced the third 
line to the rear, preparatory to a change of front, to meet the 
column advancing on the left, but this line now suffering from 
a destructive fire both in front and on its left, which it was 
unable to return, gave way towards the right and rear in con- 
siderable confusion, and was soon followed by the first and 
second lines. 

General Gormaji's brigade, and one regiment of General 
Dana's, *oon rallied and checked the advance of the enemy on 
the right. The second and third lines now formed on the left 
of General Gorman's brigade, and poured a destructive fire 
upon the enemy. 

During General Sumner's attack, he ordered General Wil- 
liams to support him. Brigadier- General Gordon, with a por- 
tion of his brigade, moved forward, hut when he reached the 
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woods the lefl of General Sedgwick's division had given way, 
and finding himself, as the smoke cleared up, opposed to the 
enemy in force, with his small command, he withdrew to the 
rear of the batteries at the second line of woods. As General 
Gordon's troops unmasked our batteries on the left, they 
opened with canister, the batteries of Captain Cothran, Ist 
New York, and " I," 1st U. S. Artillery, conmianded by Lieut. 
Woodruff^ doing good service. Unable to stand this deadly 
fire in front and the musketry fire from the right, the enemy 
again sought shelter in the woods and rocks beyond the turn- 
pike. ^ 

During this assault Generals Sedgwick and Dana were 
seriously wounded and taken from the field. General Sedg- 
wick, though twice wounded and fiiint from loss of blood, re- 
tained command of his division for morie than an hour afler 
his first wound, animating his command by his presence. 
General Howard assumed command after General Sedgwick 
retired. 

About the time of General Sedgwick's advance. General 
Hooker, while urging on his command, was seriously wounded 
in the foot and taken from the field. The repidse of the 
enemy offered opportunity^to re-arrange the lines and re-or- 
ganize the commands on the right, now more or less in confu- 
sion. The batteries of the Pennsylvania Reserve, on high 
ground near I. Poffenburger's house, opened fire and checked 
several attempts of the enemy to establish batteries in front 
of our right, to turn that flank and enfilade the lines. 

While this conflict was so obstinately raging on the right, 
General French was pushing his division against the enemy 
still further to the left. This division crossed the Antietam 
at the same ford as General Sedgwick, and immediately in his 
rear. Passing over the stream in three colunms, the division 
marched about a mile from the ford, then facing to the left, moved 
in three lines towards the enemy, General Max Weber's brigade 
in front. Colonel D wight Morris's brigade of raw troops, un- 
drilled and moving for the first time under fire, in the second, 
and General Kimball's brigade in the third. The division 
was first assailed by a fire of artillery, but steadily advanced, 
driving the enemy's skirmishers, and encountered the in- 
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fimtry in some force at the group of houses on Roulette'a 
farm. General Webar's brigade gaUantij adyanoed with an 
trnwaveriTig front, and drove the enemy from their positioa 
'about the houses* 

While General Weber was hotly engaged with the first line 
of the enemy, General French received orders from General 
Sumner, his corps commander, to push on with renewed vigor 
to maice a divermon in favor of the attack ontlie right. Leav- 
ing the new troops, who had been thrown into some confusion 
from their inarch through corn-fields, over fencfes, <fcc,, to form 
as a reserve, he ordered the brigade of General Kitnball to the 
front, passing to the left of General Weber. The enemy was 
pressed back to near the crest of the hill, where he was en- 
countered in greater jBtrength^ posted in a sunken road running 
In a northwesterly direction and forming a natural rifie-piL 
In a corn-field in rear of this road were also strong bodies of 
the enemy. As the line reached the crest of the hillj a galling 
ixre was opened on it from the sunken road and corn-field. 
Here a terrific fire of musketry burst from both lines, and the 
battle raged along the whole line with great slaughter. The 

kCnemy attempted to tarn the left of the line, but were met by 
the 7th Virginia and 132d Pennsylvania Volunteers^ and re- 
pulsed. 

Foiled in this, the enemy made a determined assault on the 
front, but was met by a charge from our lines, which drove 
him back with severe loss* leaving in our hands some three 
hundred prisoners, and several stands of coloi-s* The enemy 
having been repulsed by the terrible execution of the batterieSj 
and the musketry fire on the extreme right, now attempted to 
assist the attack on General French's division, by as^Bailing 
him on his right, and endeavoring to turn his flank, but this 
attack was met and checked by the 14t:h Indiana and 8th Ohio 
volunteers, and by canister from Captain Tompkins's battery, 
1st Rhode Island Artillery, Having been under an almost 
continuous fire for nearly Ibnr hours, and their ammunition 
being nearly exhausted, this division now took position im- 
mediately below the crest of the heights on which they had 

-BO gallantly fought, the enemy making no attempt to regain 
their lost ground. 
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On the left of G^end French, Glenerai Riohardson's diri- 
sion was hotly engaged. Haying crofised the Antietam about 
9,80 A.H., at the ford orosaed by the other divisions of Snmner's 
corps, it moved on a line nearly parallel to the Antietam, and 
formed in a ravine behind the high grounds over-looking 
Roulette's house. The 2d (Irish) brigade, commanded by 
G^eral Meagher, on the right, the dd brigade, commanded 
by General Caldwell, on his left, and the brigade commanded 
by Colonel Brooks, 5dd Pennsylvania Volunteers, in support. 
As the divisioif moved forward to take its position on the fidd, 
the enemy directed a fire of artillery against it, but owing to 
the irregulariti^ of the ground, did but little damage. 

Meagher's brigade advancing steadily, soon became engaged 
with the enemy posted to the left and in front of Roulette's 
house. It continued to advance under a heavy fire nearly to 
the crest of the hill overlooking Piper's house, the enemy being 
posted in a continuation of the sunken road, and corn-field, 
before referred to. Here the brave Irish brigade opened upon 
the enemy a terrific musketry fira All of Oenend Sumner's 
corps was now engaged. General Sedgwick's on the r^t, 
General French in the centre, and General Richardson on the 
left. The Irish brigade sustained its well earned repatati(»i« 
After suffering terribly in officers and men, and strewing the 
ground with their enemies as they drove them back, their 
ammunition nearly expended, and their commander. General 
Meagher, disabled by the fall of his horse, shot under him, this 
brigade was ordered to give place to General Caldwell's bri- 
gade, which advanced to a short distance in its rear. The 
lines were passed by the Irish brigade, breaking by company 
to the rear, and General Caldwell's, by company to the ft-ont, 
as steadily as on drill. Colonel Brooks's brigade, now became 
the second line. 

The ground over which General Richardson's and French's 
divisions were fighting was very irregular, intersected by 
numerous ravines, hills covered with growing com, enclosed 
by stone walls, behind which the enemy could advance un- 
observed upon any exposed point of our lines. Taking ad- 
vantage of this, the enemy attempted to gain the right of 
Richardson's position in a corn-field, near Roulette's bouse, 
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where the division had become separated from that of Gen- 
eral French. A change of front by the 52d New York 
and 2d Delaware Volunteers, of Colonel Brooks's brigade, 
node? Colonel Franks and the attack made by the 63d Penn- 
sylvania Volunteers, sent fnrther to right by Colonel Brooks 
to cloge this gap in the line, and the movemefit of the 1 32d 
Pennsylvania and 7th Virginia Vohniteers, of Genera! French's 
division, be to re referred to, drove the enemy from the corn- 
field , and restored the tine. 

The brigade of General Ca!d^vell, with dettTtnined gallantry, 
pnshed the enemy back opposite the left and centre of this 
division, but sheltered in the sunken road tliey still held our 
foFoes on the right of Caldwell in check. Colonel Barlow, 
coniraajiding the 61st and 64th New York regiments, of Cald- 
well's brigade, seeing a favorable opportunity, advanced these 
regiments on the left, taking the line on the ennken road in 
flank, and compelled them to surrender, capturing over three 
hundred prisoners, and three stands of colors. 

The whole of the brigade, with the 5Tth and e6th Kew 
York regiments of Colonel Brooks's brigade, who had moved 
these regiments into the firat line, now fidvauced witli gal- 
lantry, driving the enemy before them in confusion into the 
corn-fiold beyond the sunken road. The left of the division 
was now well advanced, when the enemy, concealed by an 
intervening ridge, endeavored to turn its left and rear. Col. 
Gross, 6th N, H., by a change of front to the left and rear, 
brought his regiment facing the advancing line. Here a 
spirited content arose to gain a commanding height — the two 
opposing forces, moving parallel to each other^ giving ^^^ 
receiving fire. The 5th, gaining the advantage, faced to the 
right and dehvered its volley. The enemy staggered, but 
rallial and advanced desperately at a charge. Being rein- 
forced by the 81st Pennsylvania regiment, these regiments 
met the advance by a counter charge. The enemy fled, leav- 
ing many killed, wounded, and prisoners, and the colors of 
the 4th North Carolina in our hands. 

Another column of the enemy, advancing under shelter of a 
etone wall and corn-field, pressed down on the right of the 
division; but Col. Barlow again advanced the Gist and 64th 
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New York against these troops, and, with the attack of Eim- 
ball's brigade on the right, drove them from this position. 

Our troops on the left of this part of the line, having driven 
the enemy far back, they, with reinforced nambers, made a 
determined attack directly in front. To meet this. Col. Bar- 
low brought his two regiments to their position in line, and , 
drove the enemy through the corn-field into the orchard be- 
yond, under a heavy fire of musketry, and a fire of canister 
from two pieces of artillery in the orchard and a battery fur- 
ther to the right, throwing shell and case-shot. This advance 
gave us possession of Piper's house, the strong point contended 
for by the enemy at this part of the line, it being a defensible 
building, severaJ hundred yards in advance of the sunken 
road. 

The musketry fire at this point of the line now ceased. 
Holding Piper's house, General Richardson withdrew the line 
a little way to the crest of a hill, a more advantageous posi- 
tion. Up to this time this division was without artillery, and 
in the new position suffered severely from artillery fire, which 
could not be replied to. A section of Robertson's horse bat- 
tery, commanded by Lieut. Vincent, 2d U. S. Artillery, now ar- 
rived on the ground, and did excellent service. Subsequently 
a battery of brass guns, commanded by Capt. Oraham, Ist TJ. 
S. Artillei-y, arrived, and was posted on the crest of the hiD^ 
and soon silenced the two guns ii^ the orchard. A heavy fire 
soon ensued between the battery further to the right and our 
own. Captain Graham's battery was bravely and skilfully 
served, but, unable to reach the enemy, who had rifled guns of 
greater range than our smooth bores, retired by order of Gen. 
Richardson, to save it from useless sacrifice of men and horses. 
The brave general was himself mortally wounded while per- 
sonally directing its fire. 

General Hancock was placed in command of the diviaon 
after the fall of General Richardson. General Meagher'd 
brigade, now commanded by Col. Burke of the 63d New 
York, having refilled their cartridge boxes, was again ordered 
forward, and took position in the centre of the line. The 
division now occupied one line in close proximity to the enemy, 
who had taken up a position in the rear of Piper's house. 



AITTIBTAIC. 



38C 



Col Dwiglit Morris^ with the 14th Connecticut and a de- 
tachmeut of the 108th New York^ of Gen* French*& diriiion. 
was sent by Gen* French to the support of Richardeon'* 
division. This eommand was now pkceil in an interval in the 
Hue between General Caldweira and the Irish Brigade. The 
requirements of the extended line of battle had &o engaged the 
artillery that the application of General Hancock for artillery 
for hl^ divi>«?ion could not bo complied with immediately by the 
chief of artillery, or the corps commanders in his vicinity. 
Knowing the tried courage of the troops. General Hancock 
felt confident that he could hold his position, although suffer- 
ing from the enemy's artillery, bnt was too weak to attack, as 
the great length of the line he was obliged to hold prevented 
him from forming more than one line of battle ; and, from his 
advanced position, this line was already partly enfiladed by 
the batteries of the enemy on the right, which were protected 
from- our batteries opposite theta by the woods at the Danker 
church. 

Se€ing a body of the enemy advancing on some of onr 
troops to the left of his position, General Hancock obtained 
Hexamer'fi battery from General Franklin's corps, which 
assisted materially in frustrating this attacks It also assisted 
the attack of the 7th Maine of Franklin's corps, which, with- 
out other aid, made an attack against the enemy's line and 
drove in skirmish era who were annoying our artillery and 
troops on the right. Lieutenant Woodruff, iiith battery '* I,'* 
2d XT* S. Artillery, relieved Gapt- Hexamer, whose ammunition 
was expended* The enemy seemed at one time to be about 
making an attack in force upon this part of the line, and ad- 
vanced a long column of infantry towards this division, but^ 
on nearing the position. General Pleasanton opening on them 
with sixteen guns, they halted^ gave a desultory fire, and re- 
treated, closing the operations on thia portion of the field. 

To return to tlie incidents occurring still further to the 
right. 

Between 12 and 1 p.m. General Franklin's corps arrived on 
the field of battle, having left theu" camp near Crampton's 
Pass at 6 a.m., leaving General Couch with orders to move 
with his division to occupy Maryland heights. 

n 
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General Smith's division led the column, followed by Grenenl 
Slooom's. 

It was first intended to keep this corps in reserve on th^ 
east side of the Antietam, to operate on either flank or coi the 
centre, as circumstances might require. But, on nearing 
Eeadysville, the strong opposition on the right, developed by 
the attacks of Hooker and Sumner, rendered it necessary to 
send this corps at once to the assistance of the right wing. 
On nearing the field, hearing that one of our batteries Q^ A," 
4th United States Artillery), commanded by Lieut. Thomas, 
who occupied the same position as Lieut Woodruff's battery 
in the morning, was hotly engaged, without supports. General 
&nith sent two regiments to its relief firom General HancooFs 
brigade. On inspecting the ground. General Smith ordered 
the other regiments of Hancock's brigade, with Frank's and 
Cowen's batteries, Ist New York Artillery, to the threatened 
position ; Lieut. Thomas and Captain Cothran, commandiiig 
batteries, bravely held their positions against the advancing 
enemy, handlii^ their batteries with skill. 

Finding the enemy still advancing, the 3d brigade of Smith's 
division, commanded by Odonel Lrwin, 49th Pennsylvania 
Volunteers, was ordered up, and, passing through Lieutenant 
Thomas's battery, charged upon the enemy and drove back 
the advance until abreast of the Dfinker Church. As the 
right of the brigade came opposite the woods, it. received a 
destructive fire which checked the advance and threw the 
brigade somewhat into confusion. It formed again behind 
a rise of ground in the open space in advance of the batteries. 
General French having reported to General Franklin that his 
ammunition was nearly expended, that officer ordered General 
Brooks, with his brigade, to reinforce him. General Brooks 
formed his brigade on the right of General French, where 
they remained during the remainder of the day and night, 
frequently under the fire of the enemy's artillery. It was 
soon afler the brigade of Colonel Irwin had fallen back bdihid 
the rise of ground that the 7th Maine, by order of Colond 
Irwin, made the gallant attack already referred to. 

The advance of General Franklin's corps was opportune. 
The attack of the enemy on the position, but for the timely 
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arrival of his corps, mnst have been disastrt'iis, had it suc- 
ceed in piercing the line between Geueml Sedgwick's and 
French'fl divisions. 

General Franklin ordered two brigades of General Stociim^s 
division, General Newton's and Colonel Torbert's, to form in 
column to assault the woodjs th:it had been so hotly contested 
before, by Generals Sumner and Hooker ; General Bartlett'i^ 
brigade was ordered to form as a reserve j at this time Gene- 
ral Sumner having command on tb« right, directed further 
offensive operations to bo postponed, as the repulse of this, the 
only remaiaing corps available for attack, would peril the 
safety of the whole army. 

General Porter's corps> consisting of General Sykes's divisioo 
of regulars and volunteers, and General Moreirs division of 
volunteers, occupied a position on the east side of Antietam 
Creek, upon the main tampike leading to Sharpsburg, and 
directly opposite the centre of the enemy's line. This corps 
filled the inter^^al between the right wing and General Burn- 
side's command, and guarded the main approach from the 
enemy's position to our trains of supplies. 

It was necessary to w^atch this part of our line with the 
utmost vigilance, lest the enemy should take advantage of the 
first exhibition of weakness here, to push upon us a vigorous 
assault for the purpose of piercing our centre and turning 
our rear^ as well as to capture or d^troy our supply trains. 
Once having penetrated tliis line, the enemy's pnssage to our 
rear could have met with but feeble resistance, as there were 
no reserves to reinforce or close np the gap* 

Towards the middle of the afternoon, proceeding to the 
right, I found that Simmer's, Hooker's and Mansfield's corps 
had met with serious losses* Several gfeneral officers had been 
carried from the field severely wounded, and the aspect of 
aflfiiirs was anything but promising. At the risk of greatly 
exposing our centre, I ordered two brigades from Porter's 
corps, the only available troops, to reinibrce the right. Six 
battaliona of Sykes's regulars had been thrown across the 
Antietam bridge on the main road, to attack and drive back 
the enetny's sharpshooters, who w^ere annoying Pleasan ton's 
horse batteries in advance of the bridge- Warren's brigade 



388 FOUBTH PERIOD. 

of Porter's corps was detached to hold a position on ^um- 
side's right and rear, so that Porter was left at one time with 
only a portion of Sykes's division, and one small brigade of 
Morell's division (bat little over three thousand men) to hold 
his important position. 

General Sumner expressed the most decided opinion against 
another attempt daring that day to assault the enemys position 
in front, as porticos of our troops were so much scattered and 
demoralized. In view of th^se circumstances, after maldng 
chaoges in the positions of some of the troops, I directed the 
different commanders to hold their positions and, being satisfi- 
ed that this could be done without the assistance of the two 
brigades ftom the centre, I couotermanded the order whidi 
was in course of execution. 

Greneral Slocum's division replaced a portion of General 
Samner's troops, and positions were selected for batteries in 
front of the woods. The enemy opened several heavy fires 
of artillery on the position of our troops after this, but our 
batteries soon silenced them . 

On the morning of the 17th General Pleasanton, with his 
cavalry division and the horse batteries under Captains Robert- 
son, Tidball and Lieutenant Haines, of the 2d U. S. artillery, and 
Oapt. Gibson, 3d IT. S. artillery, was ordered to advance on the 
turnpike towards Sbarpsburg across bridge No. 2, and support 
the left of General Sumner's line. The bridge being covered 
by a fire of. artillery and sharpshooters, cavalry skirmishers 
were thrown out and Captain Tidball's battery advanced by 
piece, and drove off the sharpshooters with canister sufficient- 
ly to establish the batteries above mentioned, which opened on 
tbe enemy with effect. The firing was kept up for about two 
hours, when, the enemy's fire slackening, the batteries were re- 
lieved by Randall's and Van Reed's batteries, U. S. Artillery. 
About 3 o'clock Tidball, Robertson and Raines returned to their 
positions on the west of Antietam, Captain Gibson having 
been placed in position on the east side to guard the ap- 
proaches to the bridge. These batteries did good service, 
concentrating their fire on the column of the enemy about to 
attack General Hancock's position, and compelling it to find 
shelter behind the hills in rear. 
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General Sykea*9 division had been in position since the 15th, 
exposed to the enemy's artillery and sharpshooters. 

General Morell had come np on the 16th and reheved Gen- 
eral Richardson on the right of General Sykes, and, continual- 
ly under the vigihrnt watch of the enemy, this corps guarded 
a vital point* 

The position of the batteries under General Pleaaanton 
being one of great expostire, the battalion of the 2d and 1 0th 
UBited States Infantry under Capt* Poland, 2d IT. S. Infantry, 
was sent to his support. Subsequently, four battalions of regu- 
lar infantry under Captain Dwyer, 4th IT, S. Infantry were ^ent 
across to assist in driving off the sharpshooters of the enemy. 

The battalion of the 2d and 10th TJ. S. Infantry advancing far 
beyond the batteries, compelled the cannoneers of a battery 
of the enemy to abandon their guns. Few in number and 
nnstjpported, they were unable to bring them off. The heavy 
loss of this small body of men attests their gallantry. 

The troops of General Bnmside held the left of the line 
opposite bridge No* 3. The attack on the right was to have 
been supported by an attack on the left. Preparatory to this 
attack, on the evening of the 16th General Bumside's corpa 
was moved forward and to the left, and took up a position 
nearer the bridge. 

I visited General Bumside's position on the 16th and, after 
pointing out to him the proper dispositions to be made of his 
troops during the day and night, informed him that he would 
probably be required to attack the enemy's right on the follow- 
ing morning, and directed him to make careful reconnoissances* 

General Bumside's corps, consistitig of the divisions of Gen- 
erals Cox, Wilcox, Rodman, and Stargis, was posted as fol- 
lows : Colonel Brooks's brigade^ Cox's division, on the right, 
Gen. Stiirgis'a division immediately in rear. On the left was 
Gen. Rodman's division, with. Gen. Seammon's brigade, Cox'^ 
division in support- 
General Wilcox's division was held in reserve. 

The corps bivouacked in position on the night of the 16th* 

Early on the morning of the 17 th I ordered General Burn- 
side to form his troops and hold them in readiness to assault 
the bridge in his front, and to await further orders. 

At 8 o'clock an order was sent to him by Lieutenant WO- 
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son, Topographical Engineers, to carry the bridge, then to 
gain poG^session of the heights beyond, and to advance along 
their crest upon Sharpsburg and its rear. 

After some time had elapsed, not hearing from him, I dis- 
patched an aide to ascertain what had been done. The aide 
returned with the information that but little progress had been 
made. I then sent him back with an order to General Buni- 
' side to assault the bridge at once, and carry it at all hazards. 
The aide returned to me a second time, with the report that the 
bridge was still in the possession of the enemy. Whereupon 
I directed Colonel Sackett, inspector-general, to deliver to 
General Bumside my positive order to push forward his troops 
without a moment's delay, and, if necessary, to carry the bridge 
at the point of the bayonet^ and I ordered Colonel Saokett to 
remain with General Bumside and see that the order was 
executed promptly. 

After these three hours' delay, the bridge was carried at 1 
o'clock by a brilliant charge of the 61st New York and 6l8t 
Pennsylvania Volunteers. Other troops were then thrown 
over and the opposite bank occupied, the enemy retreating to 
the heights beyond. 

A halt was then made by General Bumside's advance until 
8 P.M., upon hearing which I directed one of my aides — CoL 
Key — to inform General Bumside that I desired him to push 
forward his troops with the utmost vigor and carry the enemy's 
position on the heights, that the movement was vital to our 
success, that this was a time when we must not stop for loss 
of life if a great object could be thereby accomplished. That 
if in his judgment his attack would fail, to inform me so at 
once, that his troops might be withdrawn, and used elsewhere 
on the field. He replied that he would soon advance, and 
would go up the hill as far as a battery of the enemy on the 
left would permit. Upon this report I again immediately sent 
Colonel Key to General Bumside, with orders to advance at 
once, if possible, to flank the battery or storm it and oarry the 
heights, repeating that if he considered the movement imprac- 
ticable to inform me so, that his troops might be recalled. The 
advance was then gallantly resumed, the enemy driven from 
their guns, the heights handsomely caiTied, and a portion of 
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the troopa even reached the outsMrts of Simrpaburg* By thia 
time it waa uearly dark, and fitroog reinforce meius just then 
reaching the enemy trom Hai*per*B Perry, attacked General 
Burnside*8 troops on their left flank, and forced them to retire 
to a lower line of hills nearer the bridge. 

If this important movement had been consummated two 
Kourei earlier, a position would h.ive been secured upon the 
lieiglits from which our batteries might have enfiladed the 
greater part of the enemy's line, and turned their right and 
rear. Our victory might have been much more decisive. 

The following is the substance of General Eurnside's opera- 
tions, as given lu his report. 

Colonel Crook's brigade was ordered to storm the bridge. 
This bridge No. 3 is a stone strneture of three arches, with 
stone parapets. The banks of the stream on the opposite side 
are precipitous, and command the eastern approaches to the 
bridge. On the bill side immediately by the bridge was a 
stone fence running parallel to the stream, the turns of the 
roadway as it wound np the hill were covered by rifle-pits and 
breastworks of rails, &a These works and the woo4s that 
covered the slopes were tilled with the enemy's riflemen, and 
batteries were in position to enfilade the bridge and its ap- 
proaches* 

General Rodman waa ordered to cross the ford below the 
bridge* From Colonel Crook's position it was found impos- 
sible to carry the bridge. 

General Sturgis was ordered to make a detail from his divi- 
sion for that purpose. He sent forward the 2d Maryland and 
$th New Hampshire* These regiments made several suoces- 
sive attacks in the most gallant style^ but were dnveii back. 

The artillery of the left were ordered to concentrate their 
fire on the woods above the bridge. Colonel Crook brought a 
section of Captain Simmon's battery to a position to command 
lb e b ri d ge. The 5 1 at N e w York , an d 51st Pen nsy 1 v auia, we re 
tlien ordered to assault the bridge. Taking advantage of a 
small simr of the hills which ran parallel to the river, they 
moved toward the bridge* From the crest of this spur, they 
rushed with bayonet fixed and cleared the bridge. 

The division followed the ttorming party, also the bngade 
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of Colonel Crook, as support. The enemy withdrew to still 
higher ground some five or six hundred yards beyond, and 
opened a fire of artillery on the troops in the new positions on 
the crest of the' hill above the bridge. 

General Rodman's division succeeded in crossing the ford, 
after a sharp fire of musketry and artillery, and joined on the 
left of Sturgis ; Scammon's brigade crossing as support. Gen- 
eral Wilcox's division was ordered across to take position on 
General Sturgis's right. 

These dispositions being completed about 3 o'clock, the com- 
mand moved forward, except Sturgb's division left in reserve. 
Clark's and Darell's batteries accompanied Rodman's division; 
Cook's battery with Wilcox's division, and a section of Sim- 
mons's battery with Colonel Crook's brigade. A section of Sim- 
mons's battery^ and MuUenburgh's and McMullin's batteries 
were in position. The order for the advance was obeyed by die 
troops with alacrity. General Wilcox's division, with Crook in 
support, moved up on both sides of the turnpike leading from the 
bridge to Sharpsburg. Gkneral Rodman's division, supported 
by Scammon's brigade, on the left of General Wilcox. The 
enemy retreated before the advance of the troops. The 9Ui 
New York, of General Rodman's division, captured one of 
the enemy's batteries, and held it for some time. As the com- 
mand was driving the enemy to the main heights on the left 
of the town, the light division of General A. P. Hill, arrived 
uppn tho field of battle from Harper's Ferry, and with a heavy 
artillery fire made a strong attack on the extreme left. To 
meet this attack, the left division diverged from the line of 
march intended, and opened a gap between it and the right 
To fill up this, it was necessary to order the troops from the 
second line. During these movements, G^neraLRodman was 
mortally wounded. Colonel Harland's brigade, of General 
Rodman's division, was driven back. Colonel Scammon's bri- 
gade, by a change of front to rear on his right fiank, saved 
the left from being driven completely in. The fresh troops of 
the enemy pouring in, and the accumulation of artillery against 
this command, destroyed all hope of its being able to accom- 
plish any thing more. 

It was now nearly dark. Greneral Sturgis was ordered fbr« 
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ward to support the left. Not with a tan ding the hard work in 
the early part of the day, his division moved forward with 
spirit. With ita assi.^tance, the eneniy were checked aod held 
at bay- 

The command was ordered to fall back by General Cor, who 
commanded, on the field, the troops engaged in this attack be- 
yond the Antietam, .The artillery had been well served daring 
the day. Night closed the long aiid desperately contested 
battle of the 17th. Nearly two hundred thousand men, and 
five hundred pieces of artillery, were for fourteen hours en- 
gaged in this memorable battle* We Iiad attacked the enemy 
in a position selected by the experienced engineer then in per- 
son directing their uperatlons. We had driven them from 
their line on one flank, and secured a footing within it on the 
other. The army of the Potomac, notwith»tanding the moral 
e&ct incident to previous reverses, had achieved a victory 
over an adversary invested with the prestige of recent success. 
Our soldiers slept that night, conquerors, on a field won by 
their valor, and c<)vered with the dead and wounded of the 
enemy* 
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The night, however, brought with it grave responsibilities* 
Whether to renew the attack on the 1 8th, or to 'lefer it, even with 
the risk of the enemy's retirement, was the question before me. 
Ailer a night of anxious deliberation, and a full antl careful sur- 
vey of the situation and condition of our army, and the strength 
and position of the enemy, I concluded that the auecess of an at^ 
tack on the 1 8 th was not certain* I am aware of the fact, that 
under ordinary circumstances, a general is expected to risk a 
battle if he has a reasonable prospect of successs ; but at this 
critical juncture, I should have had a narrow view of the cou- 
dition of the country, had I been willing to hazard another 
battle with le«s than an absolute assurance of success. At that 
moment— Virginia lost, Washington menaced, 3Iaryland in- 
vaded— the national cause could afford no risks of defeat* One 
battle lost, and almost all would have been lost* Lee'i army 
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might then have marched as it pleased on Washington, Balti- 
more, Philadelphia, or New York. It could have levied its 
supplies from a fertile and nndevastated country ; extorted 
trihute from wealthy and populous cities ; and nowhere east 
of the Alleghanies, was there another organized force aUe to 
arrest its march. , 

The following are among the considerations whi^h led me 
to doubt the cert^nty of success in attacking before the 19di. 

The troops were greatly overcome by the'fatigae and ex- 
haustion attendant upon the long continued and severely con- 
tested battle of the I7th, together with the long day and night 
marches to which they had been subjected during the previous 
three days. 

The supply trains were in the rear, and many of the troops 
had suffered from hunger. They required rest and refresh- 
ment. 

One division of Sumner's, and all of Hooker's corps, on the 

right, had, after fighting most valiantly for several hours, been 

overpowered by numbers, driven back in great disorder, and 

much scattered ; so that they were for the time somewhat 

, demorahzed. 

In Hooker's corps, according to the return made by General 
Meade, commanding, there were but 6729 men present on the 
18th: whereas, on the morning of the 22d, there were 13,003 
men present for duty in the same corps, showing that previous 
to, and during the battle, 6364 men were separated from their 
command. 

General Meade, in an official communication upon this sub- 
ject, dated Sept. 18, 1862, says: " I enclose a field return of 
the corps made this afternoon, which I desire you will lay 
before the commanding-general. I am satisfied the great 
reduction in the corps since the recent engagements, is not due 
solely to the casualties of battle, and that a considerable num- 
ber of men are still in the rear, some having dropped out on 
the march, and many dispersing and leaving yesterday daring 
the fight. I think the efficiency of the corps, so far as it goes 
good. To resist an attack in our present strong position, 
I think they may be depended on ; and I hope they will per- 
fonn duty in case we make an attack, though I do not think 
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their morale u as good for an offensive as a defeoBi7€ moT€* 

raeiit" 

One division of Sumner's corps had also been OTerpowered^ 
and M^as a good deal scattered and demoralized. It waft not 
deemed by its corps commander, in proper condition to attack 
the enemy vigorously the next day* 

Some of the new troops on the left, althongh many of them 
fought well during a part of the battle, and are entitled to 
great credit, were, at the close of the action, driven back, and 
their morale impaired* 

On the morning of the 18th, General Bumside requested me 
to Bend him another diviajon to assist in holding his position 
on the other side of the Antietam, and to enable him to with- 
draw his corps if h© should be attacked by a superior force. 
He gave me the impression that if he were atLicked again that 
morning, he would not be able to make a very vigorous 
resistance* I visited his position early, determined to send 
General Morell^s division to his aid, and directed that it should 
be placed on this side of the Antietam, in order that it might 
cover the retreat of his own corps from the other side of the 
Antietam, should that become necessary, at the stme time it 
was in position to reinfoi'ce our centre or right, if that were 
needed* Late in the afternoon, I found that although he had 
not been attacked. General Burnside had withdrawn his own 
corps to this side of the Antietam, and sent over Jlordl'i 
division alone to hold the opposite side, 

A large number of our heaviest and most efficient batteries 
had consumed all their ammunition on the 10th and 17th, and 
it was impossible to supply them nntil late on the following 
day* 

Supplies of provision and forage had to be brought op and 
issued, and infantry ammunition distributed. 

Finally^ reinforcements to the number of 14,000 men, to say 
nothing of troops from Pennsylvania, had not arrived, bnl 
were expected daring the day. 

The 1 8th was therefore spent in collecting the ^Uspersed, 
giving rest to the fatigued, removing the wonnded, burying 
the dead, and the necessary preparations for a renewal of the 
battle. 



896 FOUBTH PBBIOD. 

Of the reinforcements, Couch's division, marching with 
commendable rapidity, came up into position at a late hour in 
the morning. Humphrey's division of new troops, in their 
anxiety to participate in the battle, which was raging when 
they received the order to march from Frederick, at about 
half-past 3 p.m. on the iVth, pressed forward during the entire 
night, and the mass of the division reached the army on the 
following morning. Having marched more than twenty-three 
miles after 4^ o'clock on the preceding afternoon, they were of 
course greatly exhausted, and needed rest and refreshment 
Large reinforcements expected from Pennsylvania never ar- 
rived. . 

During the 18th, orders were given for a renewal of the 
attack at daylight on the 19th. 

On the night of the 18th, the enemy, after passing troops iu 
the latter part of the day from the Virginia shore to their 
position behind Sharpsburg, as seen by our officers, suddenly 
formed the design of abandoning their position and retreating 
across the river. 

As their line was but a short distance from the river, the 
evacuation presented but little difficulty, and was effected 
before daylight. 

About 2,700 of the enemy's dead were, under the direction 
of Major Davis, assistant-inspector-general, counted and buried 
upon the battle-field of Antietam. A portion of their dead 
had been previously buried by the enemy. This is conclusive 
evidence that the enemy sustained much greater loss than we. 

Thirteen guns, thirty-nine colors, upwards of fifteen thou- 
sand stand of small arms, and more than six thousand prisoners, 
were the trophies which attest the success of our arras in the 
battles of South Mountain, Crampton's Gap, and Antietanu 

Not a single gun or color was lost by our army during these 
battles. 
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Tabular Report of Casualties in the Army oj the Potomae 

in the Rattle of Antietam^ 07i the \^th and 11 th 

of September^ 1862. 
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Head-Quabtebs Abht of the Potomao, 
OAltP NEAR SHABSBuaa, Sept 29, 1862 

S. Williams, 
AwriBtant Adjatant Geoeial. 



An estimate of the forces under the confederate Gleneral 
Lee, made up by direction of General Banks from information 
obtained by the examination of prisoners, deserters, spies, &a, 
previous to the battle of Antietam, is as follows : 

General T. J. JacksoD^s CorpSi ...... 24778 Men.' 

** James Long8tPeet*8 Ck>rp8, .... 23,342 •* 

" D. H. HQl's 2 DlFlsioiis, .... 15,526 « 

" J. B. B. Stoart's Cavalry, . . . 6,400 «» 

" Raosom's and Jenkins's Brigades, . . . 3,000 " 

Forty-six Regiments not included in above, . . 18,400 " 

•Artillery, estimated at 400 guns, .... 6,000 *' 

Total, . . 97,445 «» 

These estimates give the actual numbers of men present and 
fit for duty. 

Our own forces at the battle of Antietam were as follows: 

Ist Corps, ..*.... 14,856 Men. 

2d Corps, 18,813 " . 

5th Corps, (one division not arrived,). . 12,930 " 

6th Corps, ...... 12,300 " 

9th Corps 13,819 «* 

12th Corps, 10,126 " 

Cavalry Division, 4,320 •* 

Total in action, . . 87,164 «' 
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OPERATIOKS AFTER AXTIETAM. 



When our cavalry advance reached the river on the monu 
ing of the IDthj it was discovered that nearly all the enemy's 
forces had crossed into Virginia during the night, their rear 
eBcapLQg under the cover bf eight batteriesj placed in strong 
positions upon the elevated bhiffs oq, the opposite bank. 

General Porter, commanding the 5th Corps, ordered a de- 
tachment from Griflin's and Barnes's brigades^ under General 
Griffin, to cross the river at dark and c^irry the enemy's bat- 
teries. This was gallantly done under the fire of the enemy. 
Several guns, caissoQS, etc., were taken, and their supports 
driven back half a mile* 

The information obtained during the progress of this affair, 
indicated that the nmss of the enemy had retreated on the 
Charlestown and Martinsburg roads towards Winchester, To 
verify this, and to ascertain how far the enemy had retreated, 
General Porter was authorized to detach from his corps, on 
the morning of the 20th, a reconnoitering party in greater 
force. This detachment crossed the river, and advanced about 
a mile, when it was attacked by a large body of the enemy 
lying in ambush in the woods, and driven back across the 
river with considerable loss. This reconnoissance showed 
that the enemy was still in force on the Virginia bnnk of the 
Potomac, prepared to resist our further advance. 

It was reported to me on the 19th that General Stuart had 
made hie appearance at Williamsport with some four thousand 
cavalry and six pieces of artillery, and that ten thousand in- 
fantry were marching on the same point from the direction of 
Winchester* I ordered General Couch to march at once with 
hia divinlon, and a part of Pleasanton^a cavalry, with Frank* 
lin^a corps within supporting distance, for the purpose of en- 
deavoriug to capture this force* General Conch made a prompt 
and rapid march to Williamsport, and attacked the enemy 
vigorously, but they made their escape across the river. 

I dispatched the following telegraphic report to the general* 
in-chief; 
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Hbad-Quabtbb^ Abmt of thb Potomac^ 
SHAap^UBG, Sept 19, 1862. 
Maj.-Gen. H. W. Haxleck, 
Comd^g. U. S, Army^ — 
I have the honor to report that Maryland is entirely freed 
from the presence of the enemy, who has been driven across 
the Potomac. No fears need now be entertained for the safety 
of Pennsylvania. I shall at once occupy Harper's Ferry. 

6. B. McClsllan. 
>£aj.«Gton. Comd*g. 

On the following day I received this telegram : 

Washington, Sept 20, 1862. 2 p.m. 
Majob-General G. B. McClellan, 

We are still left entirely in the dark in regard to your own 
movements and those of the enemy. This should not be so. 
Tou should keep me advised of both, so far as you know them. 

H. W. Halleck, 

General-in-OhifiC 

To which I answered as follows : 

Head-Quabtebs, Abmt of thb Potomac^ 
Neab Sharpsbubo, Sept 20, 1862. 8 p.if. 
Maj.-Gen. Halleck. 
OeneraJririr Chiefs 

Washington. 
Tour telegram of to-day is received. I telegraphed you 
yesterday all I knew, and had nothing more to inform you of 
until this evening. Williams's corps (Banks's) occupied Mary- 
land Heights at 1 p.m. to-day. The rest of the army is near 
here, except Couch's division, which is at this moment engaged 
with the enemy in front of Williamsport. The enemy is re- 
tiring via Charlestown and Martinsburg on Winchester. He 
last night re-occupied Williamsport by a small force, but will 
be out of it by morning. I think he has a force of in&ntry 
near Shepherdstown. 

I regret that you find it necessary to couch every dispatch 
I have the honor to receive from you, in a spirit of fault-find* 
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iug, and that you have not yet found leisure to say one word 
in commendation of the recent achievements of this army^ or 
even to allude to tbem, 

I have abstained from giving the nnraber of gans, colors, 
imall arms, prisoners, &c.j captured, until I eould do eo with 
some accuracy. I hope by to-morrow evening to be able to 
give St least an approximate statement, 

fG, B, McClkllan, 
Mi 
ma 
ana 



On the same day I telegraphed as follows : 



HE4i>-QuAETEns, Abut of the Potomac^ 
Sept^CDbor 20^ 1362. 

Maj-'Geit. H. W. IIali*bck, 
ComiVg, U, S, Army. 
As the rebel army, now on the Virginia side of the Poto 
mao, must in a great measure be dependent for supplies of 
ammaDitJon and provisions upon Rich mood, I would respect* 
fully suggest that General Banks be directed to send out a 
cavalry force to cut their supply communication a opposite 
Washington. This would seriously embarasa their operations, 
aud will aid this army materially. 

G, B. McClbllan, 
Mfvor-OeQeral Gomd'g; 

Maryland Heights were occopied by General WiUiams'a 
corps on this day, and on the 22d General Sumner took pos- 
session of Harper^ Ferry. 

It wiO be remembered that at the time I was assigned to the 
command of the forces for the defense of the national oapital, 
on the 2d day of September, 1862, the greater part of all the 
available troops were suffering under the disheartening in* 
fluences of the serious defeat they had encountered during the 
brief and unfortunate campaign of General Pope. Their num- 
bers were greatly reduced by casualties^tbeir confidence waa 
much shaken, and they had lost something of that e^pHt-du- 
corps which U indispensable to the efficiency of an army. 
Moreover they had left behind, lost, or worn out the greater 
part of their clothing and camp equipage, which required re» 
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newal before they could be in proper oondition to take the field 
again. 

The intelligence that the enemy was oroesing the Potomac 
into Maryland, was received in Washington on the 4th of 
September, and the Army of the Potomac was again put in 
motion, under my direction, on the following day — ao that bat 
a very brief interval of time was allowed to reoigaoise, or 
proonre supplies. 

The sanguinary battles of South Mountain and Antietam, 
fought by this army a few days afterwards, with the reoon- 
noissances immediately following, resulted in a loss to us of 
ten general officers, many r^mental and company officers, 
and a large number of enlisted men ; amounting in Uie aggre- 
gate to (15,220) fifteen thousand two hundred and twenty. 
Two army corps had been badly cut up, scattered and some- 
what demoralised in the action of the I7th. 

In General Sumner's corps alone, (41) forty-one commis- 
sioned officers and (819) eight hundred and nineteen enlisted 
men had been killed ; (4) four general officers, (89) ^hty-aiDe 
other commissioned officers, and (8,708) three thousand seven 
hundred and eight enlisted men had been wounded ; beddes 
(548) five hundred and forty-eight missing ; making the aggre- 
gate loss of this splendid veteran corps, in this one battle, 
(5,209) five thousand two hundred and nine. 

In General Hooker's corps the casualties of the same engage- 
ment amounted to (2,619) two thousand six hundred and nine- 
teen. 

The entire army had been greatly exhausted by unavoida- 
ble overwork, fatiguing marches, hunger, and want of sleep 
and rest, previous to the last battle. 

When the enemy recrossed the Potomac into Virginia, the 
m^ans of transportation at my disposal were inadequate to 
furnish a single day's supply of subsistence in advance 

Many of the troops were new levies, some of whom had 
fought like veterans, but the morale of others had been a good 
deal impaired in those severely contested actions, and they re- 
quired time to recover, as well as to acquire the necessary drill 
and discipline. 

Under these circumstances, I did not feel authorised to 
cross the river with the main army, over a very deep and 
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difficult ford m pursuit of the retreating enemj, knoim to h% 

in strong force on the south bank, and thereby place that 
stream, which was liable at any time to rise above a fording 
fitagCj between my army and its base of supply. 
I telegraphed on the 22d to the GeneraWn*chief as followfl : 

*' As soon m the e3tigencies of the aervice will admit of it, ^ 
this army should be reorganised* It is absolutely necessary to 
secure its efficiency, that the old skeleton regiments should be 
filled up at once, and offixsers appointed to supply the numerous 
existing vacancies. There are instaucos where captaina are 
commanding regiments, and oompames are without a ^ngle 
commissioned officer.** 

On the SJ3d, the following was telegraphed to the General- 
in-chief : 

HaAD-QUAttTEHfi, ASMY OP TEE POTOMAC, 

Neae ShkphbrsotowiIi Sept 23, 1802. BM ajl 

Geij eral-in- Chkf^ Washin^on , 

From several different sources, I learn that General R, E. 
Lee is still opposite to ray position at Leestown, between 
Shepherdatown and Martinsburg, and that General Jackson in 
on the Opequan Creek, about three miles from its mouth, both 
with large force. There are also indications of heavy rein- 
foroements moving towards them from Winchester and 
Charlestown, I have therefore ordered General Franklin to 
take position with bis corps at the cross roads, about one mile 
northwest of Bakersville, on the Bakersville and Williamsport 
road, and General Couch to establish hie division near Downs- 
ville, leaving sufficient force at WilliamBport to watch and 
guard the ford at that place. The &ct of the enemy remain- 
ing so long in our front, and the intlications of an advance of 
reinforcements, seem to indicate that he will give us another 
battle with all his available force. 

As I mentioned to .you before^ our army has been very 
much reduced by casualties in the recent battles, and in my 
judgment all the reinforcements of old troops that can pos- 
sibly be dispensed with around Washington and other places, 
ihould be instantly pushed forward by rail to this army. A 
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defeat at this jonotore would be roinotis to our cause. I oan- 
not think it possible that the enemy will bring any forces to 
bear npon Washington till after the question is decided here, 
but if they should, troops can soon be sent back from this 
army by rail to remforce the garrison there. 

The evidence that I have that reinforcements are coming to 
the rebel army, consists in the &cts, that long colmmui of dost 
extending from Winchester to Charlestown, and from Charka- 
town in this direction, and also troops moving this way, were 
seen last evening. This is corroborated by dtizena. General 
Sumner, with his corps and Williams's, (Banks's), occupies 
Harper's Ferry, and the surrounding heights. I tiiiok he'wiU 
be able to hold his position until reinforcements arrive. 

G. B. McCuCLLAN, 

Mijoc^GeiieraL 

On the 27th I made the following report : 

Hjbad-Quabtkbs, Abmt of thb Poxqiia€^ 
Sept 27, 1862. 10 jljl 
Maj.-Gen. Haxleck, 

OeneraJrin- Chief <i Washington^ — 
All the information in my possession, goes to prove that 
the main body of the enemy is concentrated not &r from 
Martinsburg, with some troops at Charlestown, not many in 
Winchester. Their movements of late, have been an extension 
towards our right, and beyond it. They are receiving re- 
inforcements in Winchester, mainly, I think, of conscripts, 
perhaps entirely so. 

This army is not now in condition to undertake another 
campaign, nor to bring on another battle, unless great ad- 
vantages are offered by some mistake of the enemy, or press- 
ing military exigencies render it necessary. We are greatly 
deficient in officers. Many of the old regiments are reduced 
to mere skeletons ; the new regiments need instruction. Not 
a day should be lost in filling the old regiments — our main 
dependence ; and in supplying vacancies among the officers by 
promotion. 

My present purpose is to hold the army about as it is now, 
rendering Harper's Ferry secure, and watching the river dose- 
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ly, intending to attack tb© enemy should he attempt to cro3« 
to this side. 

Our possession of Harper's Feny gives us Mie great advan- 
tage of a secure debouche, bat we cannot avail ourselves of ir 
until the railroad bridge ii finished, because we cannot other- 
wise supply a greater number of troops than we now have 
on the Virginia side at that point. When the river rises so 
that the enemy cannot cross in foroe^ I purpose concentrating 
the army somewhere near Harper^ s Ferry, and there acting 
according to eircumataneea, via, : moving on Winchester, if, 
from the position and attitude of the enemy, we are likely to 
gain a great advantage by doing so^ or else devoting a reason- 
able time to the organisation of the army and instruction of 
the new troops, preparatory to an adv&iice on whatever line 
may be determined. In any event, I regard it as absolutely 
necessary to send new regiments at once to the old corps for 
purposes of instruction, and that the old regiments be filled at 
once. I have no fears as to an attack on Washington by the 
line of Manassas, Holding Harper's Ferry as I do, they will 
not run the risk of an attack on their flank and rear, while 
they have the garrison of Washington in their front, 

I rather apprehend a renewal of the attempt on Maryland, 
should the river remain low for a great length of time, and 
sho*nld they receive considerable addition to their force, 

I would be glad to have Peck's division as soon as possible. 
I am surprised that Sigel's men should have been sent to 
Western Virginia without my knowledge, Tlie last I heard 
from you on the subject, was, that they were at ray disposition* 
In the last battles, the enemy was undoubtedly greatly superior 
to us in number, and it was only by very hard fighting, that 
we gained the advantagei we did. As it wasj the result was 
at one period very doubtful, and we had all we could do to 
win the day. If the enemy receives considerable reinforce- 
ments, aud we none, it is possible that I may have too much 
on my hands in the next battle* 

My own view of the proper policy to be pursued is, to re- 
tain in Washington merely the force necessary to garrison it, 
and to send everything else arailable to reinforce this army. 
The railways give m the means of promptly reinforcing Wash- 
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iugton, should it become neoessary. If I am reiiiforoed as I 
ask, and am allowed to take my own course^ I will hold mj< 
self responsiblf for the safety of Washington. Several per- 
sons, recently from Richmond, say that there are no troops 
there except conscripts, and they few in number. 

I hope to be able to give you details as to late battles by 
this evening. I am about starting again for Harper's Ferry 

G. B. MOCUSLLAK, 

MiQ-G0D. Collides. 

REORGANIZATION AND SUPPLIES. 

The work of reorganizing, drilling, uid supplying the army 
I began at the earliest moment. The different corps were 
stationed along the river in the best portions to cover and 
guard the fords. The great extent of the river fironti from 
near Washington to Cumberland, (some one hundred and fifty 
miles,) together with the line of the Baltimore and Ohio Rail- 
road, was to be care^illy watched and guarded, to prevent, if 
possible, the enemy's raids. Reconnoissanoes upon the Yir- 
ginia side of the river, for the purpose of learning the enemy's 
positions and movements, were made firequ^itly, so that our 
cavalry, which, from the time we left Washington, had per- 
formed the most laborious service, and had from the OMi 
mencement been deficient in numbers, was found totally inad- 
equate to the requirements of the army. 

This overwork had broken down the greater part of the 
horses, disease had appeared among tbem, aqid but a very 
small portion of our original cavalry force was fit for service. 

To such an extent had this arm become reduced, that when 
Gen. Stuart made his raid into Pennsylvania on the lltK of 
October with 2,000 men, I could only mount 800 men to fol- 
low him. 

Harper's Ferry was occupied on the 2 2d, and in order to 
prevent a catastrophe similar to the one which had happened 
to Col. Miles, I immediately ordered Maryland, Bolivar, and 
Loudon Heights to be strongly fortified. This was done as 
far as the time and means at our disposal permitted. 

The main army of the enemy during this time remained in 
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the vicinity of MartiuBbarg and Bunker Hill, and oocupied 
itself in drafting and coercing every able-bodied citiien into 
the ranksv forcibly taking their property where it was not 
voluntarily offered, burning bridges, and destroying railro€ids» 

On the firat day of October, his Esceilency the Prcfiideot, 
honored the army of the Potomac with a visit, and remained 
several days, dtiring which he went through the different en- 
campnientSj reviewed the troops, and went over the battle* 
I fields of South Mountain and Antietam. I had the oppor- 
tunity during this visit to describe to him the oporations of 
the array sine© the time it left Washington, and gave him 
my reasons for not following the enemy aftar he oroased the 
Potomac. 

On the 5th of October the dkieion of General Cox (about 
5,000 men,) was ordered from my command to Western Yir- 
gmia. 

On the 7th of October I received the following telegram ; 



WAsaniQiONf Dp 0., Oct, ^ 1362. 
MAJ.-GKIff. McCuiLLA^f, — 

I am inetructed to telegraph you as follows : The President 
directs that yon cross the Potomac and give battle to the 
enemy J or drive him south. Your army must move now, 
while the roads are good* If you cross the river between the 
enemy and Washington, and cover the latter by your opera- 
tions, you can be reinforced with 30,000 noon* If you move up 
the valley of the Shenandoah, not more than 12,000 or 16,000 
oan be sent to you. The President advises the interior line 
between Washington and the enemy, but does not order it. 
le is very desirous that your army move m soon as possible* 
Tou will immediately report what line you adopt, and when 
you intend to cross the river. Also, to what point the reln- 
forcemeots are to be sent* It is necessary that the plan of 
your operations be positively determined on l>efore ordera 
are given for building bridges and repairing railroads, I am 
directed to add, that the Secretary of War and the General 
b-cbief fully concur with the Fresidf^nt In these instructions* 

H. W, Halkech, 
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At this time G^eral Averill, with the greater part 'of our 
efficient cavalry, was in the vicinity of Cumberland, and Geo* 
eral Kelly, the commanding officer, had that day reported that 
a large force of the enemy was advancing on Colonel Camp- 
bell at St. John's Run. This obliged me to order General 
Averill to proceed with his force to the support of Colonel 
Campbell, which delayed his return to the army for sevo^ 
days. 

On the 10th of October Stuart crossed the river at McCoy's 
Ferry, with 2,000 cavalry and a battery of horse artillery, on 
his raid into Maryland and P^msylvania, making it necessary 
to use all our cavalry against him. This exhausting service 
completely broke down nearly all of our cavalry horsee, and 
rendered a remount absolutely indispensable, before we could 
advance on the enemy. 

The following were the dispositions of troops made by me 
to defeat the purposes of tbis raid. 

General Averill, then at Green Spring, on the Upper Poto- 
mac, was ordered to move rapidly down upon the north side 
of the river, with all his disposable cavalry, using every exer- 
tion to get upon the trail of the enemy and follow it up vigor- 
ously. 

General Pleasanton, with the remaining cavalry force, was 
ordered to take the road by Cavetown, Harmon's Gap, and 
Mechanicsville, and cut off the retreat of the enemy, should 
he make for any of the fords below the position of the main 
army. His orders were to pursue them with the utmost 
rapidity, not to spare his men or horses, and to destroy or 
capture them if possible. 

General Crook, at that time commanding Cox's division at 
Hancock, en route for "Western Virginia, was ordered to halt, 
place his men in cars, and remain in readiness to move to any 
point above, should the enemy return in that direction, keep- 
ing his scouts well out on all the roads leading from the direc- 
tion of Chambersburg to the Upper Potomac. 

The other commanders between Hancock and Harper's 
Ferry were instructed to keep a vigilant watch upon all the 
roads and fords, so as to prevent the escape of the rebels 
within these limits. 
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General BurDBida was ordered to flcnd two brigades to the 
MoDocacj crossing, there to remain in cars, with steara up^ 
ready to move to any point on the railroad to which Stuart 
might be aiming. While Colonel Rnsh, at Frederick, was di- 
rected to keep his lancers acoiuing on the approaches from 
Chambersburg, so as to give timely notice to the commander 
of the two brigades at the Monocacy crossing. 

General Stoneman, whose head-quarters were then at Pooles* 
ville, occupying with his division the different fords on the 
river below the mouth of the Monocacy, was directed to keep 
his cavalry well ont on the approaches from the direolion of 
Frederick, so as to give him time to masa his troops at any 
point where the enemy might attempt to cross the Potomac 
in hia vicinity. He was informed of General PI easan ton's 
movements. 

After the orders were given for covering all the forda npon 
the river, I did not think it possible for Stuart to recroas, and 
I believed that the capture or destruction of bis entire fbrce 
was perfectly certain, but owing to the fact that my orders 
were not in all cases carried out as I expected, he effected his 
escape into Virginia without much loss* 

The troops sent by General Burns! de to the Monocacy. 
owing to some neglect in not giving the necessary orders to 
the comraaoder, instead of remaining at the railroad crossing 
as I directed^ marched four miles into Frederick^ and there re^ 
mained until after Stuart had passed the railroad only six 
miles below, near which point it was said he halted for break' 
fast. 

General Pleasanton ascertained after his arrival at Mechan- 
icstown that the enemy were only abont an hour ahead of him, 
beating a hasty retreat towardu the mouth of the Monocacy,* 
He pushed on vigorously, and near to -its mouth overtook them 
with a part of his force, having marched seventy-eight miles 
in twenty-four hours, and having left many of his horses broken 
down upon the road. Ho at once attacked with his artillery, 
and the firing continued for several hours, during which time, 
he states that he received the support of a small portion of 
General Stoneman's command, not suflicieut to inflict any ma- 
terial damage upon the enemy. 
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General Stoneman reports, that in ac<x>rdaiioe witli Us in- 
BtnictioDS, he gave all necessary orders for intercepting die 
return of the rebels, and Colonel Staples commanding one of 
his brigades, states that he sent two regimaits of infimtry to 
the mouth of the Monocacy, and one regiment to White's 
Ford. That on the morning of the 12th, about 10 o'clock he, 
by General Stoneman's order, marched the remainiz^ three 
regiments of his command from Poolesville towards the mouth 
of the Monocacy ; that before getting into action, he was re- 
lieved by General Ward, who states that he reported to Gene- 
ral Pleasanton with his command while the enemy waa croesiDg 
the river, and was informed by him (General Pleasanton) that 
he was too late, and that nothing could be done then. 
General Pleasanton in his report of this affair says : 
^^ It was at this time that Colonel Ward reported to me from 
General Stoneman's division, with a brigade of infantry, a 
regiment of cavalry^ and a section of artillery. I told him that 
his command could be of no use, as the enemy had then crossed 
the river. These are the only troops that I knew of^ that were 
in that vicinity, and this was the first intimation that I re- 
ceived that any troops were endeavoring to assist me in cap* 
turing the rebels. I succeeded in preventing the enemy from 
. crossing at the mouth of the Monocacy, and drove him to 
White's Ford, three miles below. Had White's Ford bean 
occupied by any force of ours previous to the time of the oc- 
cupation by the enemy, tl^e capture of Stuart's whole force 
would have been certain and inevitable ; but with my small 
force, which did not exceed one-fourth of the enemy's, it was 
not practicable for me to occupy that ford, while the enemy 
was in front." 

. It would seem from the report of General Stoneman that the 
disposition he made of his troops previous to the arrival of 
Stuart, was a good one. He stationed two regiments at the 
mouth of the Monocacy, and two regiments at White's Ford, 
the latter in the very place where the crossing was made, and 
the former only three miles off", with a reserve of three regi- 
ments at Poolesville, some six miles distant. General Pleasan- 
ton's report shows that from the time the firing commenced, 
until the enemy were across the river was about four and a-half 
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honra. General Stoneman atatea that he started the reserve 
from Poolesviilo at about nine o'clock ; but it appears from 
tbe report of General PleasantoOj that it did not reach him 
till half-past one* 

At the time I received the order of October 6th, to cross 
the river and attack the enemy, the army wae wholly deficient 
In cavalry, and a large part of our troops were in want of 
shoes^ blankets, and other indispensable articles of clothing, 
notwithstanding all the efforts that had been made since the 
battle of Antietam, and even prior to that date, to refit the 
army with clothing as well aa horaea. I at once consulted 
with Colonel tngallB, the chief quarter-master, who believed 
that the necessary articles could be anpplied in about three 
days* Orders were immediately isstied to the different com- 
manders who had not already sent in their requisitions, to do 
BO at once, and all the necessary steps were forthwith taken by 
me to ensure a prompt delivery of the supplies. The requisi* 
lions were forwarded to the proper department at Washing- 
ton, and I expecte^l that the articles would reach our depots 
during the tliree days specified ; but day after day elapaed, 
and only a small poi-tion of the clothing arrived* Corps com- 
manders upon receiving notice from the qtiarter-masters, that 
they might expect to receive their supplies at certain dates 
sent their trains for them, which after waiting were compelled 
to return empty. Several instances occurred where these 
trains went back and forthj from the camp to the depots, as 
often aa four or five different times, without receiving their 
supplies ; and I was informed by one corps commaoder, that 
his wagon train had traveled over 1 50 milee^ to and from the 
depots, before he succeeded in obtaining his clothing. 

The corps of General Franklin did not get its clothing until 
after it had crossed the FotomaCj and was moving into Vir* 
giuia. 

General Reynold s^s corps was delayed a day at Berlin to- 
complete its supplies, and General Porter only completed his 
on reaching the vicinity of Harper's Ferry ^ 

I made every exertion in my power, and my quarter-master 
did the same, to have these supplies hurried forward rapidly, 
and I was repeatedly told that they had filled the requisitioos 
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at Washington, and that the supplies had been forwarded. 
Bat they did not come to ns, and of coarse were inaccessible 
to the army. I did not fail to make freqaent representations 
of this condition of things to the General-in-chief, and it appears 
that he referred the matter to the qaarter-master-general, who 
constantly replied, that the supplies had been promptly 
ordered ; notwithstanding this they did not reach our depots. 
The following extracts are from telegrams upon this sub- 
ject : 

HbAD-QuaRTEBS, ABMT op the POTOICAO^ 

October 11, ISCS. 9 A.H. 
Maj.-Gsn. H. W. Hallbck, 
OeneralrinrChief^ Wcuhinffton^ 

" We have been making every effort to get supplies of 
clothing for this army, and Colonel Ingalls has received advices 
that it has been forwarded by railroad, but owing to bad man- 
agement on the roads, or from some other cause, it comes in 
very slowly, and it wiU take a much longer time than was anr 
ticipated to get articles that are absolutely indispensable to the 
army, unless the railroad managers forward supplies more 
rapidly." 
I Geo. B. McClellan, 

Major-G^«[ieraL 

HXAD-QUABTEBS^ AeMY OF THE POTOMAG^ 

October 11, 1862. 
Maj.-Gkn. H. W. Halleck, 

Command€r4?i' Chiefs Washington, 
" I am compelled again to call your attention to the great 
deficiency of shoes and other indifipensable articles of clothing 
that still exist in some of the corps of this army. Upon the 
assurances of the chief quarter-master, who based his calcula- 
tions upon information received from Washington, that cloth- 
ing would be forwarded at certain times, corps commanders 
sent their wagons to Hagerstown and Harper's Ferry for it- 
It did not arrive as promised, and has not yet arrived. Unless 
some measures are taken to insure the prompt forwarding of 
these supplies there wiU necessarily be a corresponding delay 
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in getting the army ready to move, as the men cannot march 
without shoes. 

<« Every thing has been done that can be done at these head- 
quarters, to accomplish the desired results." 

Gbo. B. McClellan, \ 

Major-G«neral Gomd*g. 

HiAD-QUABTBBS, AbMT OF THB POTOXAG, 

Ootober 15, 7 p.m., 1862. 

MAj.-OEk. H. W. Hallbok, 

Oeneral-in' Chief. 

* * « • « • • • 

" I am using every possible exertion to get this army ready 
to move. It was only yesterday that a part of our shoes and 
clothing arrived at Hagerstown. It is being issued to the 
troops as rapidly as possible." 

6. B. McClbllan, 

Major^GFenenL 

HkAB-QuABTIBS, ABMT of the POTOICAG, 

October 15, 1862. 7.30 F.M. 
Col. R. Ingalls, 
Care Col. Ruckbr, 

Quarter-Master^ Washington. 
*' General Franklin reports that there is by no means as 
much clothing as was called for, at Hagerstown. I think, 
therefore, you had better have additional supplies, especially 
of shoes, forwarded to Harper's Ferry as soon as possible.*' 

R. B. Mabcy, 

Chief of Staff. 

HSAD-QUABTBBS, AbMT OF THE POTGlCAO, 

October 16, 1862. 

Col. R. Ingalls, 

<Care Col. Ruckbb, 

Quarter-Master^ Washington. 

General J. F. Reynolds just telegraphs as follows : " My 
quarter-master reports that there are no shoes, tents, blankets, 
or knapsacks, at Hagerstown. He was able to procure only a 
complete supply of overcoats and pants, with a few socksi 
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drawers^ and coats. This leaves many of the men yet with> 
out a shoe. My requisitions call for 5,255 pairs of shoes.'* 

Please po^ the diioes and stockmgs up to Harper's Ferry 
as fiEMit as possible. 

K. B. Mabcy, 
Caiief of StaC 

HSAO-QUABTBBS, ARMT OF THB POTOMAO, 

Camp xkab Kkoxyille, Md^ October 9, 1862. 
CoL. C. Q. Sawtelle, 
Depot Quarter-Master^ Washington. 
You did right in sending clothing to Harper's Ferry. You 
will not be able to send too much or too quickly. We want 
blankets, shoes, canteens, <fec., very much. 



Rupus Ingalls, 
Lt-Ck>L & A. D. Cf.Chief Qr. 



HBAlM}trARTBSS, AbICT of the POTOlCAa^ 

Camp xkar Knoxyillb, Md., Oct 10, 1862. 
Capt. Augustus Boyd, 

Quarter-Master^ Philadelphia^ — 
Shipments to Hagerstown must be made direct through, 
to avoid the contemptible delays at Harrisburg. If Col. Cross- 
man was ordered to send clothing, I hope he has sent it, for 
the suffering and impatience are excessive. 

* * * « « 

RuFus Ingalls, 
Lt-OoL and A. D. C, Chief Quarter-Master. 

Head-Quarters Army op the PoTOMAa 
Oahp near Knoxvill^ Oct 13, 1862. 
Capt. Geo. H. Weeks, 
Depot Quarter- Master y Hagerstown^ — 

Has the clothing arrived yet ? if not, do you know where 
it is ? What clothing was taken by the rebels at Chambers- 
burg ? Did they capture any property that was en route to 
you? Have we not got clothing at Harrisburg? Send an 
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agent over the road to obtain information, and hurry up the 
supplies. Reply at once. 

RuFus Ingaixs, 
Lt-GoL and A. D. C, Chief Quarter-Master. 

Shaspsbubo, Oct 16, 1862. 
Genbbal Ingalls, 

I have just returned from Hagerstown, where I have been 
for the clothing for this corps. There was nothing there but 
overcoats, trowsers, and a few uniform coats and socks. There 
were not any shoes, blankets, shirts or shelter tents. Will 
you please tell me where and when the balance can be had ? 
Shall I send to Harper's Ferry for them to-morrow? The 
corps surgeon has just made a requisition for 46 hospital tents. 
There are none at Hagerstown. 

Will you please to inform me if I can get them at Harper's 
Perry? 

Fielding Lowby, 
Captain and Quarter-Master. 

COLONBL InGALLS, HaqERSTOWN, Oct. 16, 1862. 

Quarter-Master^ — 
I want at least ten thousand (10,000) suits of clothing, in 
addition to what I have received. It should be here now. 

G. W. Weeks, 
Acting Qoarter-ICafltor. 

General Ingalls, Habpbb^s Fbbrt, Oct 22, 1862. 

Chief Quarter-Mastery cfec, — 
We have bootees 12,000 ; great coats 4,000 ; drawers and 
shirts are gone; blankets and stockings nearly so. 16,000 
each of these four articles are wanted. 

Alexander Bliss, 
V Captain and Acting Quarter-Master. 

MoClellan's Head-Quabtebs, Oct 24, II aji., 1862. 
Capt. D. G. Thomas, 
Military Store^keeper^ Washington^ — 
Please send to Captain Bliss, at Harper's Ferry, 

10,000 blankets. 
12,000 caps. 
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5,000 overcoats. 
10,000 pairs bootees. 

2,000 pairs artillery and cavalry boots. 
15,000 pairs stockings. 
15,000 pairs drawers. 
15,000 pairs pants. 

The clothing arrives slowly ; can it not be hnrried along 
fiuster. May I ask you to obtain authority for this shipment 

RuFus Ingaxls, 
Lt-OoL and A. D. 0., Chief Qt-Master. 

HAaEBSTOWV, Oct 50. 

Colonel Inoalus, 

Clothbg has arrived this morning. None taken by rebels. 
Shall I supply Franklin, and retain portions for Porter and 
Reynolds untU called for. 

G. W. Weeks, 
Captain and Ass't Qt-Haster. 

The following statement, taken from a report of the chief 
quarter-master with the army, will show what progress was 
made in supplying the army with clothing, from the 1st of 
September, to the date of crossing the Potomac on the dlst of 
October, and that the greater part of the clothing did not 
reach our depots, until after the 15th of October. 

[See opposite page.] 

Colonel IngaUs, chief quarter-master, in his report upon this 
subject, says : 

" There was great delay in receiving our clothing. The 
orders were promptly given by me and approved by Genera] 
Meigs, but the roads were slow to transport, particularly the 
Cumberland Valley road. 

" For instance, clothing ordered to Hagerstown on the 1th 
October for the corps of Franklin, Porter and Reynolds, did 
not arrive there until about the 18th, and by that time, of 
course there were increased wants, and changes in the position 
of troops. 

*' The clothing of Sumner arrived in great Quantities near 
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the last of October, almost too late for issue, as the army was 
crossing into Virginia. 

" We finally left 60,000 suits at Harpers' Perry, pcarOy an 
the cars just arrived^ and partly in store." 

The causes of the reduction of our cavalry force have already • 
been recited. The difficulty in getting new supplies from the 
usual sources led me to apply for and obtain authority for 
the cavalry and artillery officers to purchase their own horses. 
The following are the telegrams and letters on this subject : 

Hkad-Quabtebs, Arict of the Potohao^ 
October, 12, 1862. 12.46 P.M. 
Major-Osnsral Haxleck, 
OeneraHrinr Chiefs — 
It is absolutely necessary that some energetic means be 
taken to supply the cavalry of this army with remount horses. 
The present rate of supply is (1050) ten hundred and fifty per 
week, for the entire army here and in front of Washington. 
From this number the artillery draw for their batteries. 

Gbo. B. MgGlbluln, 

Ms^-GeQ. Oomd*g. 

The general-in-chief, in a letter to me, dated " Washing- 
ton, D. C, Oct. i4th, 1862," replies to this dispatch in the 
following language : 

" I have caused the matters complained of in your telegrams 
of the 11th and 12th to be investigated." 

* * * « 41 « % 

" In regard to horses, you say that the present rate of sup- 
ply is only (150) per week for the entire army here and in 
front of Washington. I find from the records that the issues 
for the last six weeks has been 8,754, making an average per 
week of 1459." 

One thousand and fifty (1050) is the number stated in the 
original dispatch now in my possession,- and as not only 
figures were used, but the number was written out in full, I 
can hardly see how it is possible for the telegraphic operator 
to have made a mistake in the transmission of the message. 



OPEEATIOlfS AFTER ANTIETAit, 



419 



E£AJ>Q[7ABTBItfl, AHMT Of TEE POTOVACV 
Oclobar 14, 1862. T PJL 

Maj.*Gek, H. W. IIalleck, 

Commander-iU' Chiefs — 

* * * ♦ * ♦ » 

With my small caraliy forc« it is impossible for tn© to 
watch the line of the Potomac properly, or even makt^ the 
reconuolssancea that are necessary for ocr movements. This 
makes it necessary for me to weaken my line very much, by 
ertencViBg the infantry to guard *the innumerable fords. This 
will continue until the river risefl, aod it will be next to im- 
possible to prevent the rebel cavalry raids. My cavalry force, 
as I urged this morning, should be largely and immediately 
inerbased under any hypothesis, whether to guard the river 
or advance on the enemy, or both. 

Geo. B. McClellak, 

The following is an extract from the official report of Colo- 
nel Ingalls; 

*' Immediately after the battle of Antietnm, efforts were 
made to supply deficiencies in clothing and horses* 

"Large requisitions were prepared and sent in. The artil- 
lery and cavalry required large numbers to cover losses sus- 
tained in battle, on the march, and by diseases. Both of 
these arras were deficient when they left Washington. 

" A most violent and destructive disease made its appear 
ance at this time, which ptit nearly 4,000 animals out of sei 
vioe. Horsei reported perfectly well one day* would bo dead 
lame the iiext» and it was difficult to foretee where it would 
end or what number would cover the loss. They were attacked 
in the hoof aud tongue* Ko one seemed able to account 
for the appearance of this disease. Animals kept at rest 
would recover in time, but cotdd not h^ workrd I mad^' 
application to send West and purchase horses at once, but it 
was refused on the gronnd that the outstanding contracts pro- 
vided for enough j hit they were not ddivercd miffieienUy 
fast^ nor in sufficient numbers, until late in OctobL^r and early 
In November, I was authorised to bny 2,500 late in October 
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but the delivery was not completed until late in NoTember, 
after we had reached Warrenton." 

In a letter from General Meigs, written on the 14th of Oc- 
tober, and addressed to the genend-in-chief, it is stated, 
" There have been issued, therefore, to the army of the Poto- 
mac, since the battles in front of Washington, to replace losses, 
(9,254) nine thousand two hundred and fifty-four horses.'' 

What number of horses were sent to General Pope before 
his return to Washington, I have no means of determining, 
but the following statement^* made upon my order by the 
chief quarter-master with the army, and who had means for 
gaining accurate information, forces upon my ndnd the ocm- 
dusion that the quarter-master-general was in error : 

Hbad-Quabtebs, Asht or ths PoroiciLO, 

CHIBr-QUABTBB-MASTEB'S OFFICE, Oct 31, 1862. 

Horses purchased since 6th Sept 1862, by Col. Ingalla, Chief Qaarter- 
master, and issued to the forces under the immediate oommand of 
Mi^or-Gen. Geo. B, ICoCleDan ..... 1,200 

Issued and turned over to the above force by Capt J. J. Dana, Assis- 
tant Quarter-master (in Washington) .... 2,261 

Issued to forces at and near Washington, which have snce joined 
this command ...... . 352 

Total purchased by Col. Ingalls, and issued and turned over by Capt 

Dana to the forces in this immediate command . . 8,813 

Issued by Capt. J. J. Dana, Assistant Quarter-master, to the forces In 

the vicinity of Washington ..... 3,363 

Grand total purchased by,CoL R. Ingalls, Chief Quarter-master, and 
issued and turned over by Capt. J. J. Dana, Assistant Quarter-mas- 
ter, to the entire army of the Potomac and the Ibroes around 
Washington ....... 7,lt0 

About 3,000 horses have been turned over to the quarter-mas- 
ter department by officers, as unfit for service. Nearly 1,600 
should now be turned over also, being worn out and diseased. 

Respectfully submitted, 

Fred. Mtsbs, 

Lt-Colonel & Quarter-master. 

This official statement made up from the reports of the 
quarter-masters who received and distributed the horses, ex- 
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hibita the tnie state of the caaej and gives the total number 
of horses received by the army of the Potomac aod the troopii 
around Wafthington, dunng a period of eight weeki^, ati (7,176) 
seven thousand one hundred and seventy-six, or (2,078) two 
thousand and seveniy-eight leas than the number stated by 
the quarter*niaster-general 

Supposing that (1,500) fifteen hundred were issued to the 
army under General Pope previous to its return to Washinir- 
ton, as General M**igs states, there wouUi still retmii» (5 78) 
five liundred and seventy-eight horses which he does not ac- 
count for. 

The letter of the gcneral-in-ebief to the SecreUiry of War^ on 
the 28th of October, and the letter of General Meigs t« the 
general'in-chief on the 14th of October, convey the impression 
thai, upon my urgent and repeated applications il>r eavalrj^ 
and artillery horses for the army of the Potomac, I had re- 
ceived a much greater number than was really the gaf^e. 

It will be seeti from Colonel Myers's report, that of all the 
horses alluded to by General Meigs, only (3,813) three thou- 
sand eight hundred and thirteen came to the army with which 
I was ordered to follow and attack the enemy. Of conrne the 
remainder did not in the slightest de^ee contribute to the 
efficiency of the cavalry or artillery of this array, with which I 
was to cross the river, neither did they in the least fltcilitatu 
any preparations for carrying out the order to advance npon the 
enemy, as the generaMn-chiers letter might seem to imply. 

Daring the same period that we were receiving the horses 
alluded to, about (3,00b) three thoasand of our old stock were 
turned into the quarter-master^s department, and 1,500 more 
reported as in such condition that they ought to be turned in 
as unfit for service, thus leaving the active army some 700 
short of the number required to make good existing defi^ 
ciencies, to say nothing of providing remounts for men whose 
horses had died or been killed during the campaign, and those 
previously dismounted. 

Notwithstanding all the efforts made to obtain a remouiu, 
there were, after deducting the force engaged in picketing the 
river, but about a thousand serviceable cavalry horses on tha 
2 1 at day of October. 
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In a letter, dated October 14th, 1862, the' genend-in-chief 
Bays : *' It is also reported to me that the nuinber of animak 
with your army m the field is about 31,000. It ia believed 
that your present proportion of cavalry and of animala is 
much larger than that of any other of our armies." 

What number of animals onr other armies had I am not 
prepared to say, bat military men in European armiea have 
been of the opinion that an army to be efficient, while carryii^ 
on active operations in the field, should have a cavalry force 
equal in numbers to from 'one-sixth to one-fourth of the in- 
fantry force. My cavalry did not amount to one-twentiath 
part of the army, and hence the necessity of giving CTery one 
of my cavalry soldiers a serviceable horse. 

Ca% airy may be said to constitute the antennaa of an anny. 
It scouts all the roads in front, on the flanks, and in rear of 
the advancing columns, and constantly feels the enemy. The 
amount of labor falling upon this arm during the Maryland 
campaign^as excessive. To persons not familiar with the 
movements of troops, and the amount of transportation re- 
quired for a large army marching away from water or raUroad 
communications, the number of animals mentioned by the 
general-in-chief may have appeared unnecessarily large, but 
to a military man who takes the trouble to enter into an accu- 
rate and detailed computation of the number of pounds of 
subsistence and forage required for such an army as that of the 
Potomac, it will be seen that the 31,000 animals were consider- 
ably less than was absolutely necessary to an advance. As we 
were required to move through a country which could not be 
depended upon for any of our supplies, it became necessary to 
transport every thing in wagons, and to be prepared for dl 
emergencies. I did not consider it safe to leave the river with- 
out subsistence and forage for ten days. 

The official returns of that date show the aggregate strength 
of the array for duty to have been about 110,000 men of all 
arms. This did not hiclude teamsters, citizen employees, offi- 
cers' servants, &c., amounting to some 12,000 men, whidi 
gives a total of 122,000 men. The subsistence alone of this 
anny for ten days required for its transportation 1,830 wagons 
at 2,000 pounds to the wagon, and 10,98Q animals. 
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Oar cavalry horses, at that time, atnotinted to 5,040, mi 

out artillery horses to 6,886, 

To transport full forage for these 22,882 animals for ten 
Says required 17,832 additional animals, and this forage would 
only supply the entire number (40,094) of animals with a small 
fraction over haJf allowance for the time specified* 

It will be observed that tins estimate does not embrace the 
animals necessary to transport quartcr-master^s supplies, bag- 
gage, camp equipage, ambolanoes, reserve ammunition, forage 
for officers' horses, etc, etc*, which would greatly augment 
the necessary transportatioD. 

It may very truly bo said that we did make the march with 
the means at our disposal, but it will be remembered that we 
met with no serious opposition from the enemy, neither did 
we encounter deJays from any other caase, Tlie roads were 
in excellent condition, and the troops marched with the most 
commendable order and celerity* 

II' we had met with a determined resistaoce from the enemy, 
and our progress had been very roach retarded thereby, wa 
would have consumed our su[iplies before they could have 
been renewed* A proper estimate of my responsibilitiea as 
the commander of that array did not justify me in basing my 
preparations for the e3q>edition upon the supposition that I 
w^as to have an uninterrupted mani* On the contrary, it was 
my duty to he prepared for all emergencies, and not the least 
important of my responsibilities was the duty of making ample 
provision for supplying my men and animals with rations and 
forage, 

Knowing the solicitude of the President for an early move- 
ment, and sharing with him iuhy Ms anxiety for prompt 
action, on the 21 at of October I telegraphed to the Gencral-in- 
chief as follows; 



HEAB'QuAaTEM, Aemt op the Pqtovao, 

October 21, 1862, 

Maj.-Gen* H* W* Halleck, 

Gen€raUn-ChieJ\ Wmhinfftoni— 

Since the receipt of the President's order to move on fJie 
enemy, I have been making every exertion to get this army 



424 FOUBTH PEBIOD. 

supplied with clothing absolutely necessary for mardung. 
This, I am happy to say, is now nearly accomplished ; I have 
, also during the same time repeatedly urged upon you the im- 
portance of supplying cavalry and artillery horses, to replace 
those broken down by hard service, and steps have been taken 
to insure a prompt delivery. Our cavalry even when well 
supplied with horses, is much inferior in numbers to that of 
the enemy ; but in efficiency has proved itself superior. So 
forcibly has this been impressed upon our old regiments by 
repeated successes, that the men are fully persuaded that they 
are equal to twice their number of rebel cavalry. 

Exclusive of the cavalry force now engaged in picketing the 
river, I have not at present over about (1000) one thousand 
horses for service. Officers have been sent in various direc- 
tions to purchase horses, and I expect them soon. Without 
more cavalry horses our communications, from the moment we 
march, would be at the mercy of the large cavalry forces of 
the enemy, and it would not be possible for us to cover our 
flanks properly, or to obtain the necessary information of the 
position and movements of the enemy in such a way as to in- 
sure success. My experience has shown the necessity of a 
large and efficient cavalry force. Under the forgoing drcum- 
stances I beg leave to ask whether the President desires me to 
march on the enemy at once, or to await the reception of the 
new horses, every possible step having been taken to insure 
their prompt arrival 

G. B. McCleixan, 

Maj.-Gen. Coind*g. 

On the same day General Halleck replied as follows; 

Washixgton, Oct. 21, 1862. 3 pjl 
Your telegraph of 1 2 m. has been submitted to the President. 
He dire«;t8 me to say, that he has no change to make in his 
order of the 6th inst. If you have not been, and are not now 
in condition to obey it, you will be able to show such want of 
ability. The President does not expect impossibilities ; but 
he is very anxious that alt this good weather should not bo 
wasted in inactivity. 
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Telegraph when yoa will move, and on what lines you pro- 
pose to march, 

H. W. Halijsck, 

Qen&nl-in-(Met 
Maj.-6£n. G. Bt McClellan. 



From the tenor of this dkpatch I conceived that it was lefL 
for my judgmeot to decide whether or not it wasi possible to 
move with safety to the army at that time, and this responei- 
bihty I exercised with the more confidence in view of the 
Strong assarances of his trnst in me as commander of that army^ 
with which the President had seen fit to honor me during his 
last visit. 

The cavalry requirementi without which an advance would 
have beea in the highest degree injudicious and unsafe, were 
still wanting. 

The country before ns was an enemy's country, where the 
inhabita-ots furnished to the enemy every possible assistance, 
providing food for men and forage for animals, giving all in- 
formation concerning our movements, and rendering every aid 
in their power to the enemy's cause. 

It was manifest that we should find it, as we subaequently 
did, a hoBtUe district, where we could derive no aid from the 
inhabitants that would justify dispensing with the active co- 
operation of an efficient cavalry force. Accordingly, I fixed 
upon the 1st of Kovember as the earliest date at which the 
forward movement could well be commenced. 

The geueral-in-chief, in a letter to the Secretary of War on 
the 28 th of October, say a : *' In my opinion there has been no 
such want of supjilies in the army under General McClellan, as 
to prevent his compliance with the orders to advance against 
the enemy." 

Notwithstanding this opinion expressed by such high author- 
ity, I am compelled to say again thAt the delay in the recep- 
tion of necessary supplies up to tliat date, had left the army in 
a condition totally unfit to advance against the enemy ; that 
an advance under the existing circumstances would, in my 
judgment, have been attended with the highest degree of peril, 
with great sufifering and sickness among the men, and with 
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imminent oanger of being out off from our soppties by the 
Buperior cavalry force of the enemy, and with no reasonible 
prospect of gaining any advantage over him. 

I dismiss this subject with the remark, that I have found it 
impossible to resist the force of my own conyictionB, that the 
commander of an army, who, from the time of its organization, 
has for eighteen months been m oonstant oommonication with 
its officers and men, the greater part of the time engaged in 
active service in the field, and who baa exercised this command 
in many battles, must certainly be considered competent to 
determine whether his army is in proper condition to adranee 
on the enemy or not ; and he most necessarily poeaess greater 
facilities for forming a correct judgment in regard to the wants 
of his men, and the condition of his supplies, than the General- 
in-chief in his office at Washington City. 

ADVANCE INTO VIRGINIA. 

The movement from Washington into Maryland, which oul- 
minated in the battles of South Mountain, and Antietam, was 
not a part of an offensive campaign, with the object oi Ui6 
invasion of the enemy's territory, and an attack upon his capi- 
tal, but was defensive in its purposes, although offensiTe in its 
character, and would be technically called a '' defensive-of^ 
sive" campaign. 

It was undertaken at a time when our army had experienced 
severe defeats, and its object was to preserve the national cap- 
ital and Baltimore, to protect Pennsylvania from invasion, and 
to drive the enemy out of Maryland. These purposes were 
fully and finaHy accomplished by the b^tle of Antietam, 
which brought the army of the Potomac into what might be 
termed an accidental position on the upper Potomac. 

Having gained the immediate object of the campaign, the 
first thing to be done was to insure Maryland from a return 
of the enemy; the second, to prepare our own army, ex- 
hausted by a series of severe battles, destitute to a great ex- 
tent of sup|)lie8, and very deficient in artillery and cavalry 
horses, for a definite offensive movement, and to determine 
upon the line of operations for a further advance. 
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At tte time of the battlo of Antietam tho Potomac was VBiy 
low, and presented a comparatWel^ weak line of defense, nn- 
iesB watch eil by large masses of troops* Tlie re-oocupatioo of 
Har|ier'8 Ferry, and the disposition of troops above that point, 
rendered the line of the Potomac secure against everything 
except cavalry raids. No time was lost in placing the army 
In proper condition for an advance, and the circnmstaneei 
which caused the delay after the battle of Antietani have been 
fully enumerated elsewhere, 

I never regarded Harper's Ferry or its vicluity as a proper 
base of operations for a movement upon Richmond. I still 
considered the line of the Peninsula as the true approach, but, 
for obvious reasons, did not make any proposal to return to it* 

On the 6th of October, as stated above, I was ordered by 
the President, through the general-in-chief, to cross the Poto- 
mac atid give battle to the enemy, or drive him south. Two 
lines were presented for my choice; 1st. Up the valley of the 
Shenaudoahj m which case I was to have 12,000 to 15^000 ad- 
ditional troops : 2d. To cross between the enemy and Wash- 
ingtooj that is, e^ist of the Blue Rtdge, in which event I waa 
to be reinforced with 30,000 men* 

At first I determined to adopt tha line of the Shenandoah', 
for these reasons ; The Harper's Ferry and Winchester RaU- 
road, and the various turnpikes converging upou Winchester, 
afforded superior facilities for supplies. 

Our cavalry being weak^ this line of coramunication could 
h% more eauily protected. There was no advantage in inter- 
posing, at that time, the Blue Kidge and the Shenandoah 
between the enemy and myself. 

At the period in question the Potomac was still very low, 
and I apprehended that if I crossed the river below Harper's 
Ferry, the enemy would promptly check the movement by 
reorossing into Maryland, at the same time covering his rear 
by oceupyiug in strong force the passes leading through the 
Blue ilidge from the south-east into the Shenandoah Valley* 

I anticipated, as the result of the first coiu'se, that Lee 
would fight me near Winchester, if he coidd du so under 
favorable circumstances ; or else that be would abandon the 
lower Shenandoah and leave the army of the Potomais &ee to 
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act apon some other line of operations. If he abandoned the 
Shenandoah, he would naturally fall back upon his railway 
communications. I -have since been confirmed in the belief^ 
that if I had crossed the Potomac below Harper's Ferry in 
the early part of October, General Lee would have recrossed 
into Maryland. 

As above explained, the army was not in condition to move 
until late in October, and in the meantime circumstances had 
changed. 

The period had arrived when a sudden and great rise of 
the Potomac might be looked for at any moment ; the season 
of bad roads and difficult movements was approaching, which 
would naturally deter the enemy from exposing himself very 
far from his base, and his movements all appeared to indicate 
a falling back from the riv^r towards his supplies. Under ' 
these circumstances, I felt at liberty to disregard the possi- 
bility of the enemy recrossing the Potomac, and determined 
to select the line east of the Blue Ridge, feeling oonvinoed 
that it would secure me the largest accession of force, and the 
most cordial support of the President, whose views from the 
beginning were in favor of that line. 

The subject of the defense of the line of the upper Potomac, 
after the advance of the main army, had long occupied my 
attention ; I desired to place Harper's Ferry and its depend- 
encies in a strong state of defense, and frequently addressed 
the general-in-chief upon the subject of the erection of field- 
works and permanent bridges there, asking for the funds 
necessary to accomplish the purpose. Although I did my 
best to explain as clearly as I was able that I did not wish to 
erect permanent works of masonry, and that neither the 
works nor the permanent bridges had any reference to the ad- 
vance of the army, but solely to the permanent occupation of 
Harper's Ferry, I could never make the General-in-chief 
understand my wishes, but was refused the funds necessary to 
erect the field-works, on the ground that there was no appro- 
priation for the erection of permanent fortifications ; and was 
not allowed to build the permanent bridge on the ground that 
the main array could not be delayed in its movements until its 
dompletion. Of course I never thought of delaying the ad- 
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of the army for that purpo^e^ and ao sUted re- 
peatedly. 

On the 25th of October I seat the Gt»neraMn>€faief the fol- 

owing telegram : 

HBAD-QUABTBES, AttMY or THB FOTOMAO, 
Ck:tobor25, ISttS. 10.4& P.M. 

AIaj.^Gex. Hallec^, 

Gencrftf-in- Ch ief^ 'Wash ingl on , — 
As the momeot is at hand for the advance of the array, a 
question arises for the decisioo of the general-in-chief ; which, 
although perhaps implicitly decided by the President in his 
letter of the 13th, should be dearly presented by me, as t do 
oot regard it A8 in my province to determine it. This question 
is the extent to which the line of the Potomac i^hould be 
guarded, after the army leaves^ in order to cover Maryland 
and Peunsyivania from invasion by large or small parties of 
the enemy. It will always be somewhat difficult to guard the 
immediate Hue of the river, owing to its great extent and the 
nimierous passages which exist. It has long appeared to me 
that the best way of Govering this line would be by oeeupying 
Front Royal, Straabtirg, Wardens ville and Morefields, at the 
debouches of the several valley a in which they are situated. 
These points, or suitable places in their vicinity, should be 
strongly intrenched and permanently held j one great advan* 
tage of this arrangement would be the covering the Balti- 
more and Ohio railroad, and an essential part of the system 
would be the construction of the link of railway from Win- 
chester to Strasburg, and the rebuilding of the Manassaa 
Gap Railway bridge over the Shenandoah- 

The iutrenchment of Manassas Junction would complete 
the system for the defense of the approaches to Washington 
and the upper Potomac. Many months ago I recommended 
this arrangemelit^ in fact gave orders for it to be carried into 
effect. I still regard it as essential tinder all circumBlanees, 

The views of the chief engineer of this army in regard to 
the defenses and garrison of Harper's Ferry and its depend 
eociea, are in your possession. 

The only troops under my command outside of the orga& ^ 
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ixation of the anny of the Potomac are the Maryland Brigade 
under General Kenly, the 64th Pennsylvania, Colond Voss ; 
12th Illinois Cavalry and Colonel Davis's 8th New York 
Cavaby; total, 2,894 in&ntry, one battery and about 900 
cavalry-men. There are also two of my regiments of cavalry 
(about 750 men) guarding the Baltimore and Ohio Railroad, 
between Hancock and Cumberland. 

As I have no department, and conm\|md simply an active 
army in the field, my responsibility for the safety of the line 
of the Potomac and the States north of it, must terminate the 
moment I advance so far beyond that line as to adopt anodier 
for my base of operations. The question for the general-in> 
chief to dedde, and which I regard as beyond my province, 
is this: 

1st. Shall the safety of Harper's Ferry, and the line of the 
Potomac, be regarded as assured by the^advance of the army 
south of the Blue Ridge, and the line left to take care of 
itself? 

2d. If it is deemed necessary to hold the line, or that herdoi- 
before indicated in advance of it, how many ilboops shall be 
placed there, at what points, (ai^d in what ntmibers, and of 
what composition at each), and whence shall they be supplied, 
i. e. from this army, or from other sources ? 

Omitting the detached troops mentioned above, and the 
small garrisons of Boonsboro and Fredetick, the last returns 
show the strength of this army for duty, to be about (116,000) 
one hundred and sixteen thousand officers and men. This 
includes the divisions of Stoneman and Whipple, but does not 
include Heintzelman, Sigel and Bayard. 

If Harper's Ferry, and the river above, are rendered fully 
secure, it is possible that the active army, if it supplies the 
garrisons, may be reduced so much as to be inadequate to the 
purposes contemplated; if it is preserved intact, Maryland, 
Pennsylvania, and the Baltimore and Ohio Railroad may be 
unduly exposed. 

I leave the decision of these grave questions to the general- 
in-chief. I know nothing of the number of troops in Balti- 
more, &c. 
An important element in the solution of this problem, is the 
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&ct, that a great portion of Bragg's army is probably now 
at liberty to unite itself with Lee's command. 

I oommence crossing the river at Berlin in the morning, 
and mnst ask a prompt decision of the questions proposed 
herein. 

Geo. B. MoClsllan, 
Major-GtnacBl Oomd*g. 

To which I received the following reply: 

WASHnreroN, Oct 26, 1862. 1.35 PJL 
Maj.-Gbv. 6. B. McClkllan, 

In addition to the command which you had when I cam« 
here, you also have the greater part of that of Maj.-Oen Pope. 
Moreover, you have been authorized to use any troops within 
your reach in General Wool's department, and in Western 
Virginia. General Banks's command is also under your direo* 
tion, with the single restriction, that he is not to remove troops 
from Washington, until he has notified me of his orders. 
Since you left Washington, I have advised and suggested in 
relation to your movements, but I have given you no orders. 
I do not give you any now. The government has intrusted 
you with defeating and driving back the rebel army in your 
front. I shall not attempt to control you in the measures you 
may adopt for that purpose ; you are informed of my views, but 
the President has left you at liberty to adopt them or not, as 
you may deem best. Tou will also exercise your own discre> 
tion in regard to what points on the Potomac, and the Balti* 
more and Ohio Railroad are to be occupied or fortified. I will 
only add that there is no appropriation for permanent intrench- 
ments on that line. Moreover, I think it will be time enough 
to decide upon fortifying Front Royal, Strasburg, Warden- 
ville and Morefield, when the enemy is driven south of them, 
and they come into our possession. I do not think that we 
need have any immediate fear of Bragg's army. You are 
within (20) twenty miles of Lee's, while Bragg is distant about 
(400) four hundred miles. 

H. W. Hallbok, 

Qeaeral-iik-OhitC 
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And on the 29th I sent the following : 

HXAD-QUABTEBS) ABVT OF THB POTQimi ' 

/ Oct S9, 186S. 1.15 PJC 

Maj.-Oek. H. W. BLllleck, 

Generalrifir Chiefs Wdshinffton^ — 
On the 25th instant, I sent you a dispatch, reqaesting yon 
to decide what steps should be taken to goard the line of the 
Potomac, when the army leaves here. To this I received your 
reply, that I had been intrusted by the President, with defeat- 
ing and driving away the rebel army, that yon had given me 
no orders heretofore, did not give me any then, etc. Under 
these circumstances, I have only to make such arrangements 
for guarding this extended line, as the means at my disposal 
will permit, at the same time keeping in view the supreme 
necessity of maintaining the moving army in adequate force 
to meet the rebel army before us. 

The dispositions I have ordered are as follows, viz. : Toi 
thousand men to be left at Harper's Ferry, one brigade of 
infantry in front of Sharpsburg ; Eenly 's brigade of infantry al 
Williamsport ; Kelly's brigade, mcluding Col. Campbell's 54th 
Pennsylvania Infantry, at Cumberland ; and between that point 
and Hancock I have also left four small cavalry re^ments, to 
patrol and watch the nver and the Baltimore and Ohio Ridl- 
road from Cumberland down to Harper's Ferry. 

I do not regard this force as sufficient to cover securely this 
great extent of line, but I do not feel justified in detaching 
any more troops from my moving columns. I would there- 
fore recommend that some new regiments of infantry and 
cavalry be sent to strengthen the forces left by me. 

There should be a brigade of infantry and section of artil- 
lery in the vicinity of Cherry Run ; another brigade at Han- 
cock, an additionsd brigade at Williamsport, one regiment at 
Hagerstown, and one at Chambersburg, with a section of 
artillery at each place if possible. This is on the supposition 
that the enemy retain a considerable cavalry force west of the 
Blue Ridge. If they go east of it, the occupation of the points 
named in ray dispatch of the 25th inst., will obviate the ne- 
cessity of keeping many of these troops on the river. 
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There are now several hundred of our wounded, indudiQg 
General Riohardson, in the vioinity of Sharpsburg, that cannot 
poBsibly be moved at present. 

I repeat that I do not look upon the forces I have been able 
to leave from this army as sufficient to prevent cavalry raids 
into Maryland and Pennsylvania, as cavalry is the only de- 
8cription of troops adequate to this service, and I am, as you 
are aware, deficient in this arm. 

Geo. B. McClbllai^, 

M^jor-General Comd'g. 

To which I received, on the 30th, this reply : 

Washinoton, Oct 30, 1862. 11.30 A.it 
Maj.-Gbn. G. B. McClellan, — 

Your telegram of yesterday was received late last evening. 
The troops proposed for Thoroughfare Gap will be sent to 
that place whenever you are in position for their co-operation, 
as previously stated ; but no new regiments can be sent from 
here to the upper Potomac. The guarding of that line is left 
to your own discretion, with the troops now under your com- 
mand. 

H. W. Halleck, 

General-in-Chief. 

I accordingly left the 12th Corps at Harper's Ferry, de- 
taching one brigade to the vicinity of Sharpsburg. General 
Morell was placed in command of tlie line from the mouth of 
the Antietam to Cumberland, General Slocum in command of 
Harper's Ferry and the line east of the mouth of the An- 
tietam. 

The orders given to these officers were as follows : 

HXAD-QUABTEBS, ArKT OF THB POTOXAO^ 
Oct 29, 1862. 1 P.H. 

Gen. H. W. Slocttm, 

ComcTg Army OarpSy Harper^ a Ferry ^ — 
The general commanding directs that you send one 
brigade of your corps, to march at once to the position now 
occupied by Gen. F. J. Porter's corps in front of Sharpsborgi 
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to watch and guard the line of the river from the ford neir 
the month of the Antietam Creek to the moaih of the Ope- 
qnan Creek. The officer in command will also take steps to 
afford proper protection to the sick and wounded in the hos- 
pitals in the vicinity of Sharpsburg and Boonsboro'. The 
regiment now at Boonsboro' will be placed under his orders. 
Oeneral Eenly, at Williamsport, will guard the river from the 
mouth of the Opequan above, including the ford at the mouth 
of the Opequan. 

The commanding general also directs that you take imme- 
diate steps to establish the remainder of your corps as fdlows, 
viz., one brigade on Maryland Heights, one brigade on Lou- 
don Heights, with the remainder on Bolivar Heights and at 
Harper's Ferry. These dispositions should be made at once, 
BO that Gener*' Couch can move with his corps. Please ac- 
knowledge ceiptofthis. 

R. B. Mabct, 
\ Chief-or-Stifll 

HSAD-QUABTEBS) ABMT OF THE VOTtOiilO, 

October 3], 1S62. 
Gbn. G. W. Mobkll, 

Commanding Upper Potomac. 
General, — ^I am instructed by the commanding general 
to say to you that he has selected you to perform the highly 
important and responsible duty of taking charge of, and com- 
manding the troops left for the defense of the line of the Poto- 
mac River, from the mouth of the Antietam to Cumberland, 
as well as any other troops that may hereafter be sent for the 
protection of the Maryland and Pennsylvania frontier within the 
limits of the line herein specified. The force which has been left 
to guard the line, is not deemed adequate to prevent cavalry 
raids, but it is all that the commanding general feels author- 
ized to detach from the army of the Potomac at the present 
time, and it devolves upon you to make the best use of this 
force in your power. You will have four cavalry r^ments 
under your command, which should be so distributed along 
the river as to watch all the available fords, and give timely 
notice to the infantry of the approach of any force of rebels. 
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Tou will afford all the protection In your power to the Bal- 
timore and Ohio Railroad. 
Yon will endeavor to prevent any csavalry raids into Mary- 
ad and Penniylvania, 

You will take ste|is to have all the sick and wonnded of our 
ai-my, aa well as of the rebel army, within yo«r line?*, properly 
taken care of» until they csan be sent to general hospitals, or di^i- 
charged, or paroled. 

You will make your head-quarters at Ilageralown, and oc- 
casionally visit the different parts of your line* 

You will please report promptly to these headquarters, 
everything of importance that occurs within tim limits of your 
commaDd. The three brigades now at Cumberland, Williams- 
port, and Sharpsburg, including the 54th Pennsylvania Volun- 
teers near Curaberiand, will be under your command. Th(iy 
are commanded by Generals Kelly, Kcnly^ and Gordon* 
Very respectfully, yoar obedient servant, 

S. WiLUAMS, 

Asaifitaot . Adju t Ant-General 

On the 25th of October the pontCK>n bridge at Berlin waa 
constructed, there being already one across the Potomac, and 
another across the Shenandoah at Harper's Ferry. 

On the 26th two divisions of the 9th Corps and Pleason* 
ton's brigade of cavalry, crossed at Berlin and occttpied Lo- 
vettsville. 

The 1st, Btb, and 9th Corps, the cavalry and reserve artil- 
lery, crossed at Berlin, between the 26tb of October and the 
2d of November* 

The 2d and 5th Corps crossed at Harper's Ferry between 
the 29th of October and 1st of Kovember, 

Heavy rains delayed the movement considerably in the be- 
ginning, and the 1st, 5th, and 6th Corps were obliged to halt 
at least one day at the crossings, to complete, as far as possible, 
the necessary supplies that could not be procured at an earlier 
period* 

The plan of campaign I adopted dnring the advance, was. 
to move the army well in hand parallel to the Blue Ridge, 
taking Warrenton as the point of direction for the main body. 
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seizing each pass in the Blae Ridge by detachmeata^ as we ap- 
proached it, and guarding them after we had passed, as loag 
as they would enable the enemy to trouble o>ar oomnnmicatioiis 
with the Potomac. It was expected that we would limte with 
the 11th Corps and Sickles'd division near Thoroagfa£ure Gkp. 
We depended upon Harper's Ferry and Berlin for sopi^ei, 
until the Manassas Gap Railway was reached ; when that oc- 
curred the passes in our rear were to be abandoned, and Ae 
army massed ready for action or movement in any direction. 

It was my intention, if upon reaching Ashby's, or any other 
pass, I found that the enemy were in force between it and the 
Potomac, in the valley of the Shenandoah, to move into the 
valley and ^ideavor to gain th^ rear. I hardly hoped to ac- 
complish this, but did expect that by striking in between Oni- 
pepper Court House and Little Washington, I eonld either 
separate their army and beat them in detail, or else force them 
to concentrate as fkr back as Gordoosville, and thos place the 
army of the Potomac in position either to adopt the Frede^ 
icksburg line of advance upon Richmond, or to be removed to 
the Peninsula, if^ as I ^apprehended, it were found impossible 
to supply it by the Orange and Alexandria Railroad beyond 
Culpepper. 

On the 27th of October, the remaining divisions of the 9di 
Corps crossed at Berlin, and Pleason ton's cavalry advanced to 
Purcellville. The concentration of the 6th Corps, ddayed 
somewhat by intelligence as to the movements of the enCTiy 
near Hedgesville, &c., was commenced on this day ; and the 
1st Corps was already in motion for Berlin. 

On the 28th the Ist Corps and the general head*quarters 
reached Berlin. 

On the 29th the reserve artillery crossed and encamped near 
Lovettsville ; Stoneman's division, temporarily attached to the 
9th Corps, occupied Leesbnrg ; Averill's cavalry brigade 
moved towards Berlin from Hagerstown. Two divisions of 
the 0th Corps moved to Wheatland, and one to Waterford. 
The 2d Corps commenced the passage of the Shenandoah at 
Harper's Ferry, and moved into the valley east of Loudon 
Heights. 

On the 30tb the 1st Corps crossed at Berlin and encamped 
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n€?ir Lovettgyille^ the 2d Corpa completed the passage of the 
Shenandoali ; the 5th Corps commeneed its march from Sharps- 
bm*g to Harper"** Ferry. 

On the nut the 2d Corpa tnoved to the ticinity of flills 
borough ; tlie 0th Corps reached BoonBboi'o* ; the 5th Corps 
reached Ilarper's Ftjrry, oue division crossuig the Bbenandoaii. 

On the tstof November the 1st Corps moved to Piiro^U- 
ville and Hatailton j the 2d Corps to Woodgrore ; the 5th 
Corp8 to Hillsborough ; the Cth Corpa reached Berlin, one di- 
viHon crossing. Pleason ton's cavalry occnpied Philemont, 
liaving a sharp skirmish there, and at BloomfieKL 

On November 2 the 2d Corps occnpied Snicker's Gap ; the 
5th Corps Sniekeraville ; the 6th Corps crossed the PotomaOj 
and encamped near Wheatland ; the ^th Corps advanced to 
BioomSeld, Union, and Philemont ; Pleasonton drove the 
enemy out of Union ; Averili was ordered to join Pleasonton, 
The euemy offered no serious resis^tance to the occupation of 
Snicker's Gap, but advanced to regaio possession of it with a 
oolumn of some 5000 to 6000 infantry, who were driven back 
by a few rounds* iVom our rifled guns. 

On the 3d the lat Corps moved to Philemont, Union, 
BWmfiekl, Ac. ; the 2d Corps to vicinity of Upperville j the 
the 5lh Corps remained at Snicker':* Gap ; the 6th Corps moved 
to Pureellviite ; the 9th Corps moved towards Upperville, 
Pleai^onton drove the enemy out of Upperville after a severe 
fight. 

On the 4th the 2d Corps took possession of Ashley's Gap ; 
the 9th Corps reached Union ; the Oth Corps Upperville ; the 
cavalry occupiod Piedmont. 

On the5Ui the 1st Coi-ps moved to Rectortown anJ Wiite 
Plains; one division of the 2d Corps to the intersection of 
the Paris and Piedmont with the Upperville and Barber's 
road ; th« 6th Corpa to the Aldle turnpike, east of Upperville* 
the 9th Corps beyond the Mana$sas Railroad, between Pieil 
mont and Salem, with a brigade at ManasHas Gap ; the cavalry 
under Averili had a skirmish at Manasi^as Gap, and the brigade 
of Pleasonton gained a handsome victory over superior num- 
bers at Barber's cross-roads ; Bayard's cavalry had some sharp 
skirmishing in front of Salem. 
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On the 6th the Ist Corps advanced to Warrenton ; the 2d 
to Rectortown ; the 6th Corps commenced its movement from 
Snicker's Gap to White Plains ; the 9th Corps to Waterloo 
and vicinity, on the Rappahannock; the 11th Corps was at 
New Baltimore, Thoroughfere, and Hopeweirs Gkps; Sickles*! 
division gaardmg the Orange and Alexandria railroad from 
Manassas Junction, towards Warrenton Junction ; the cavalry 
near Flint Hill ; Bayard to cut off what there might be in 
Warrenton, and to proceed to the RiCppahannock Station. 

November 7tli, General Pleasonton was ordered to move to- 
wards Little Washington and Sp^rryville, and thence towards 
Culpepper Court House. 

November 8th, the 2d Corps moved half way to Warrenton; 
the 5th Corps to New Baltimore. 

November 9th, the 2d and 5th Corps reached Warrenton ; 
the 6th Corps New Baltimore. 

Late on the night of the 7th I received an order relieving 
me from the command of the army of the Potomac, and direct- 
ing me to turn it over to Gleneral Burnside, which I at once 
did. 

I had already given the orders for the movements of the 8th 
and 9th ; these orders were carried into effect without change. 

The position in which I left the army, as the result of the 
orders I bad given, was as follows : 

The 1st, 2d and 5th Corps, reserve artillery, and general head- 
quarters at Warrenton ; the 9th Coi'ps on the line of the Rap- 
pahannock, in the vicinity of Waterloo ; the 6th Corps at New 
Baltimore; the 11th Corps at New Baltimore, Gainesville and 
Thoroughfare Gap ; Sickles's division of the 3d Corps on the 
Orange and Alexandria railroad, from Manassas Junction to 
Warrenton Junction; Pleasonton across the Rappahannock, 
at Amissville, Jefferson, <fcc., with his pickets on Hazel River, 
facing Longstreet's, six miles from Culpepper Court House ; 
Bayard near Rappahannock Station. 

The army was thus massed near Warrenton, ready to act 
in any required direction, perfectly in hand, and in admirable 
condition and spirits. I doubt whether during the whole pe- 
riod that I bad the honor to command the army of the Poto- 
mac, it was in such excellent condition to fight a great battle 
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When I gave up the command to General BuroBide, the best 
infotmation iu our possession indicated that Longstreet waa 
immediately in our front near Culpepper j Jackson with one, 
parh&pg both, of the Hille near Chester and Thornton- 9 Gaps, 
with th^ mass of their farces west of the Blue Kidge* The 
reports from General PleasontoUj in the advance, indicated the 
posaibihty of eeparatiiig the two wings of the enemy's forces, 
and either beating Longstreet eeparatdy, or forcing him to fail 
back, at least upon Gordonsville, to effect his junction with 
the rest of the army. 

The following is from the report of General Pleasonton : 

" At this time and from the Yth inetatitY my advance pickets 
were on Hazel River, witlim six miles of Culpepper^ besides 
having my flank pickets towards Chester and Thornton's Gaps^ 
extended to Gaines's Cross Heads and Ne why's Cross Roads, 
with numerous patrols in the directions of Woodville, Little 
Washington, and Sperryville. The information gained by 
these parties, and also from deserters, prisoners, contrabands, 
as well aa citizens, established the fact of Longstreet with 
his command bemg at Culpepper, while Jackson with D. H, 
Hill, with their respective commands, were in the Shenan- 
doah Valley, on the western side of the Blue Kidge, covering 
Chester and Thornton's Gaps, and expecting us to attempt to 
pass through and attack them. As late as the 1 7th of Novem- 
ber, a contraband just from Strasburg came into my camp and 
reported that D. H. Hiirs corps was two miles beyond that 
place, on the railroad to Mount Jackison. Hill was tearing up 
th© road and destroying the bridges, under the impreaston 
that we intended to follow into that valley, and was en route 
for Staunton, Jackson's corps was between Strasburg and 
Wincheister, Ewell and A. P. Hill were with Jackson. Pro 
visions were scarce, and the rebels were obliged to keep mov- 
ing to obtain them." 

Had I remained in command, I should have made the at- 
tempt to divide the enemy, as before auggeated, and con Id he 
have been brought to a battle within reach of my supplies, I 
cannot doubt that the result would have been a brilUant vio- 
tory for our army. 
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On the 10th of November Oeneral noMontoii wai ittaoKed 
by Longstreet, with one division of in&ntry and Stuarts evr- 
airy, but repulsed the attack. 

This indicates the relative position of our army and tiiat of 
the enemy at the time I was relieved from the command. 

ORGANIZATION AND GENERAL CONDTTOT OP 
MILITARY OPERATIONS. 

It would be impossible to participate in operatiomr such m 
those described in the foregoing pf^es, without formii^ fixed 
opinions upon subjects connected with the organization of our 
armies and the general conduct of military operations. 

This report would be incomplete without a brief alluaion to 
some general considerations which have been firmly impressed 
upon me by the events which have occurred. 

To my mind the most glaring defect in our armies is the ab- 
sence of system in the appointment and promotion of general 
and other officers, and the want of means for the theoretiesi 
instruction of the mass of officers. 

The expansion of the army was so great and so rapid at 
the commencement of the existing war, that it was perhaps 
impossible, in the great scarcity of instructed officers, to have 
adopted any other course than that which was pursued ; hot 
the time has arrived when measures may be initiated to remedy 
existing defects, and provide against their recurrence. 

I think that the army should be regarded as a permanent 
one, that is to say, its affairs should be administered precisdy 
as if all who belonged to it had made it their profession for 
life; and those rules for promotion, <fec., which have been 
found necessary in the best foreign armies to excite honorable 
emulation, produce an esprit du corps^ and secure efficiency, 
should be followed by us. 

All officers and soldiers should be made to feel that merit, 
that is to say, courage, good conduct, the knowledge and per- 
formance of the duties of their grade, and fitness to exercise 
those of a superior grade, will ensure to them advancement in 
their profession, and can alone secure it for them. 

Measures should be adopted to secure the theoretical in- 
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etfUGtion of etsiff officeri at least, who should as far &s possible 
be selected from officers having a military education or who 
have seen actual service in the field. 

The number of cadets at the military academy should bo at 
on 00 increased to the greatest extent penmtted by the ca- 
pacity of the institution. 

The regular army should be increased aud maiutained com- 
plete in numbers and efficiency. 

A well organised system of recruiting and of depots for 
instruction should be adopted^ in order to keep the r^rtki of 
the regiments full, and supply promptly losses arisiug from 
battle or disease. Thia is especially necessary for the artillery 
and cavalry arms of the service, which, from the beginning 
of the war, have rendered great services, and which have 
never been fully appreciated by any but" their comrades, We 
need also large bodies of well instructed engineer troops. 

In the arrangement and conduct of campaigns, the direction 
should be left to professional soldiers ; a statesman may, per- 
hap?i, be more competent than a soldier to determine the 
political objects and direction of a campaign, but those once 
decided tipon, everything should be left to the responsible mili- 
tary head, without interference from civilians* In no other 
manner is success probable. The meddling of individual 
members or committees of Congresa with subjects which, 
from lack of experience, they are of course Inoapable of com- 
preheuding, and which they are too apt to view throu^li the 
distorted medium of partisan or personal prejudice, am do no 
good, and is certain to produce inc^culable miscliief* 

I cannot omit the expression of my thanks to the Pi'esident 
for the constant evidence given me of his sincere personal 
regard, and his desire to sustain the military plans which my 
judgment led me to urge for adoption and execution* I can* 
not attribute his failure to adopt some of those plans, and to 
give tliat support to others whicli was necessary to their suc- 
cess", to any want of confidence in me, and it only remains for 
me to regret that other counsels came between the constitu- 
tional eonimander-in-chief and the general whom he had 
placed at the head of his armies, counsels which resulted in 
the failure of great campaigns. 
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If the nation possesses no generals in service, competent to 
direct its military affiiirs without the aid or superriaion of 
politicians, the sooner it finds them and places them in pomtion 
the better will it be for its fortunes. 

I may be pardoned for calling attention to the memorandum 
submitted by me to the President on the 4th of August, 1861, 
my letter to him of July 7th, 1862, and other similar com- 
munications to him and to the Secretary of War, contained in 
this report. I have seen no reason to change in any material 
regard the views there expressed. 

Ailer a calm, impartial and patient consideration of the 
subject, a subject which demands the closest thought on the 
part of every true lover of his country, I am convinced that 
by the proper employment of our resources it is entirely possi- 
ble to bring this war to a successful military issue. I believe 
that a necessary preliminary to the re-establishment of the 
Union is the entire defeat or virtual destruction of the organ- 
ized miUtary power of the Confederates, and that such a result 
should be accompanied and followed by conciliatory measures; 
and that by pursuing the political course I have always advised, 
it is possible to bring about a permanent restoration of the 
Union ; a reunion by which the rights of both sections shall 
be preserved and by which both parties shall preserve their 
self-respect, while they respect each other. 



CONCLUSION. 

In this report I have confined myself to a plain narrative of' 
such facts as are necessary for the purposes of history. 
Where it was possible I have preferred to give these facts in 
the language of dispatches, written at the time of their occur- 
rence, rather than to attempt a new relation. 

The reports of the subordinate commanders, hereto annexed, 
recite what time and space would fail me to mention here, 
those individual instances of conspicuous bravery and skill 
by which every battle was marked. To them I must es- 
pecially refer, for without them, this narrative would be in- 
complete, and justice fail to be done. But I cannot omit to 
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tedder to my corps commanders, and to the general officers 

tmder them, such ample recogQitioti of tbeir cordial co-opera- 
tion and their devoted services, as those reports abundantly 
vouch. 

I have not eought to defend the army which I had the honor 
to command, nor myself, against the hostile criticisms once »o 
rifet 

It has seemed to me that nothing more was required than 
fioch a plain and truthful narrative, to enable those v^^bose right 
it 18 to form a correct judgment on the important matters 
involved. 

This report is, in fact, the history of the army of the Poto- 
mac, During the period occupied in the organi station of that 
array, it served as a harrier againat the advance of a lately 
victorious enemy, while the fortitication of the capital was in 
progress, and under the discipline which it then received it 
acquired sln-ngth, education, and some of that experience 
which is necessary to success in active operations, and which 
enabled it atleinvard to sustain it^telf nnder circumstances try- 
ing to the most heroic men* Frequent skirmiiishes oconrred* 
along the lines, conducted with great gallantry, which inured 
our troops to the realiiiea of war. 

The army grow into shape but slowly, and tlie delays which 
attended on the obtaining of arms, continued late into the 
winter of 1861-2, were no less trying to the soldiers, than to 
the people of the country* Even at the time of the organizutiou 
of the Poninsular campaign, some of the finest regiments were 
without rifles, nor were the ntmost exertions on the part 
of the military authorities adequate to overcome thy ob- 
k^tacles to active service* 

When at length the army was in condition to take the fielJ, 
the Peninsnlar campaign was planned, and entered upon with 
enthusiasm by officers and men. Had this campaign been fol- 
lowed up as it was designed, I cannot doubt that it would 
have resulted in a glorious triumph to onr arms, and the per- 
manent retttoraiion of the puwcr of the govcrnruent in Virginia 
and North Carolina, if not throughout the revolting states. 
It was, however, otherwise ordered, and instead of reporting 
a victorious campaign, it has been my duty to relate the heroism 
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of a rednoed army, seat upon aa expedition into an enemy's 
country, there to abandon one, and originate another and new 
plan of campaign, which might and would have be^i suocess- 
fnl if supported with appredation of its necessities, but whioh 
i^ed because of the repeated failure of promised support, at 
the most critical, and, as it proved, the most &tal moonents. 

That heroism surpasses ordinary description. Its illustra- 
tion must be left for the pen of the historian in times of calm 
reflection, when the nation shall be looking back to the past 
from the midst of peaceful days. 

For me, now, it is sufficient to say, that my comrades were 
victors on every field save one, and there tJie endurance of a 
single corps accomplished the object of its fighting, and, by 
securing to the army its transit to the James, left to the enemy 
a ruinous and barren victory. 

The army of the Potomac was first reduced by the with- 
drawal from my command of the division of Glenerai Blanker, 
which was ordered to the Mountain Department, under Gen- 
eral Fremont. We had scarcely landed on the Peninsula, 
when it was further reduced by a dispatch, revoking a pre- 
vious order giving me command of Fortress Monroe, and 
under wh^ch I had expected to take ten thousand men fi-om 
that point, to aid in our operations. Then, when under fire 
before the defenses of Yorktown, we received the news of the 
withdrawal of General McDowell's corps, of about 35,000 mesa. 
This completed the overthrow of the original plan of the cam- 
paign. About one-third of my entire army, (five divisions out 
of fourteen, one of the nine remaining being but little larger 
than a brigade), was thus taken from me. Instead of a rapid 
advance which I had planned, aided by a flank movement up 
the York River, it was only left to besiege Yorktown. That 
siege was successfully conducted by the army, and when these 
strong works at length yielded to our approaches, the troops 
rushed forward to the sanguinary but successful battle of Wil- 
liamsburgh, and thus opened an almost unresisted advance to 
the banks of the Chickahominy. Richmond lay before them 
surrounded with fortifications, and guarded by an army larger 
than our own ; but the prospect did not shake the courage of 
the brave men who composed my command. Relying still on 
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tbe support which the vastness of otir ttndertaking^ and the 
grand results depending on our Biicoess seemed to insare us, 
we pressed forward. The weather was alormy beyond pre- 
cedent, th4 deep soil of the Peninfiula was at times one vast 
morass. The Chiekahominy rose to a higher stage than had 
been known for yeara before. Puramng the advance, the 
crossings were seized, and the .right wing extended to effect a 
jimtstion with reinforcements now promised and earnestly 
desired, and upon the arrival of which the complete snccess 
of the campaigQ seemed clear. The brilliant battle of Hano- 
Ter Court House was fought, which opened the way for the 
Srst corps, with the aid of which, had it come, we should then 

^tmve gone into the enemy's capital. It never came. The 
bravest army could not do more, under aueb overwhelming 
disapjwintment, than the army of the Potomac then did. Fair 
Oaks attests their courage and endurance, when they hurled 
back again and again the vastly superior masses of the enemy* 

r©ut mortal men could not accomplish tfie miracles that seem 
to have been expected of them* But one course was left; a 
€ank march in the faoe of a powerful enemy, to another, and 
belter base, one of the most haxardous movements in war* 
The army of the Potomac holding its own safety, anti almost 

^'tbe safety of our caufte, in its hands, was equal to the occasion* 
The Seven Bays are olasHical in American history ; those days 

j'in which the noble soldiers of the Union and Constitution, 

r^fought an overwhelming enemy by day, and retreated from 
fiucoessive victories by night, through a week of hattte, closing 
the terrible scenes of conflict with the ever memorable victory 
It Malvern, where they drove back, beaten and shattered, the 
itire eastern army of the confederacy, and thus secured for 
Ihemselves a place of rest, ajid a point for a new advance npon 
bie capital from the banks of the Jamea. 

Richmond was still mnthin our grasp, had the anny of the 
Potomac been reinforced and permitted to advance. But 
ctnselg, which I cannot but think subsequent events proved 
unwise, prevailed in Washington, and we were ordered to 
abandon the campaign, Never did soldiers better d^ierte the 

, thanks of a nation than the army of the Potomac for the 
fleeds of the Peninsular campaign, and although that meed was 
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withheld from them by the authorities, I am persoaded they 
have received the applause of the Amerioan people. The 
army of the Potomac was recalled from within sight of Rich- 
mond, and incorporated with the army of 'Virginia. The dis- 
appointments of the campaign on the Peninsola, had not 
f diampened their ardor or diminished their patriotism: They 
fought well, £Euthfully, gallantly under Qeneral Pope; yet were 
compelled to £Edl back on Washington, defeated and almost 
demoralized. The enemy, no longer occupied in guarding his 
own capital, poured his troops northward, entered Maryland, 
threatened Pennsylvania, and even Washington itsd£ Seated 
by his recent victories, and assured that bur troops were dis- 
organized and dispirited, he was confident that the seat of war 
was now permanently transferred to the loyal States, and that 
his own exhausted soil was to be relieved from the burden of 
supporting two hostile armies. But he did not understand 
the spirit which animated the soldiers of the Union. I shall 
not, nor can I living forget that, when I was ordered to the 
command of the troops for the defense of the capital, the 
soldiers with whom I had shared so much of the anxiety and 
pain and suffering of the war, had not lost their confidence in 
me as their commander. They sprang to my call, with all 
their ancient vigor, discipMne and eourage. I led them into 
Maryland. Fifteen days after they had fiJlen back defeated 
before Washington, they vanquished the enemy on the rugged 
heights of South Mountain, pursued him to the bard fought 
field of Antietam, and drove him, broken and disappointed, 
acr6s8 the Potomac into Virginia. 

The army had need of rest. After the terrible experiences of 
battles and marches, with scarcely an interval of repose, which 
they had gone through from the time of leaving for the Penin- 
sula, the return to Washington, the defeat in Virginia, the victory 
at South Mountain, and again at Antietam, it was not surprising 
that they were, in a large degree, destitute of the absolute 
necessaries to effective duty. Shoes were worn out, blankets 
were lost, clothing was in rags ; in short the army was unfit 
for active service, and an interval for rest and equipment was 
necessary. 

When the slowly forwarded supplies came to us I led the 
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%rmy across the river renovated and refreshed, in good order 
and discipline, and followed the retreating foe to a position 
where I was confident of decisive victory, when in the midst 
of the movement, while my advanced guard was actually in 
contact with the enemy, I was removed from the command. 

I am devoutly grateful to God that my last campaign with 
this brave army was crowned with a victory which saved the 
nation from the greatest peril it had then undergone. 

I have not accomplished mypurpose if, by this report, the 
army of the Potomac is not placed high on the roll of the 
historic armies of the world. 

Its deeds ennoble the nation to which it belongs. Always 
ready for battle, always firm steadfast and trustworthy, I 
never called on it in vain ; nor will the nation ever have cause 
to attribute its want of success, under myself or under other 
commanders, to any failure of patriotism or bravery in that 
noble body of American soldiers. 

No man can justly charge upon any portion of that army, 
from the commanding general to the private, any lack of devo- 
tion to the service of the United States government, and to 
the cause of the Constitution and the Union. They have 
proved their fealty in much sorrow, suffering, danger, and 
through the very shadow of death. Their comrades dead on 
aU the fields where we fought, have scarcely more claim to 
the honor of a nation's reverence than the survivors to the 
justice of a nation's gratitude. 

I am, sir, very respectfully. 

Your obedient servant, 

Gbobgb B. McClellan, 

Mi\|.-G6iL u. a A. 



APPENDIX k. 

ORGANIZATION AND DISTRIBUTION. 

The designations of the different Batteries of Artillery, both 
Regular and Volunteer, follow within a few pages. 

The following distribution of Regiments and Batteries was 
made as a preliminary organization of the forces at hand, 
shortly after my arrival at Washington. 

The Infantry, Artillery, and Cavalry, as fast as collected 
and brought into primary organization, were assigned to 
Brigades and Divisions as indicated in the subjoined state- 
ments. 

OBGANIZATION OF THE DIVISION OF THE POTOMAC. 
August Ath, 1861. 

BRIGADIER^ENERAL HUNTER'S BRIGADE. 
23rd Regiment New York Volunteers. 
26th " " " 

35th " " " 

37th ** " " 

BRIGADIER-GENERAL HEINTZELMAN'S BRIGADE. 
5th Regiment Maine Yoluntecra. 
16th " New York «• 

26th " " " 

2Ylh " " " 

Tidball's Battery ('*A'0 2nd U. S. ArtiDeiy. 

BRIGADIER-GENERAL W. T. SHERMAN'S BRIGADE. 
14th Regiment New York Yoluntoere, 
9th '' Massachusetts " 

De Kalb " New York " 
4th " Michigan < 

Hamilton's Battery ("E") 3rd U. S. ArtUlery. 
Company **F 2nd " Cavalry. 
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BRIGADIER-6ENEBAL KEARNETS BRIGADE. 

l8t Regiment New Jersey Ydonteen. 
tod " " «• 

3rd " " " 

Green's Battery ("G") 2nd U. & Artfllery. 
Company " G " 2nd " OanOry. 

BRIGADIER-GENERAX EfOOKER*S BRIGAD& 

let Regiment ICaaaachaaetts Yolonteers. 
11th " " •* 

2nd '* New Hampshire ** 
26th " Pennsylvania ** 

COLONEL KEYES'S BRIGADE. 

22nd Regiment New York Yolonteers. 

24th " " 

80th « " 

14th " ** State Militia. 

BRIGADIER^ENERAL 7RANEXn$rS BRIGADB. 

loth Regiment New York Yolonteers. 
18th " " " 

31st " " " 

82nd " " " 

Piatt's Battery (" M^ 2nd U. a Artillery. 

Company " C" New York (Lincohi) Cavalry. 

COLONEL BLENKER'S BRIGADB. 

8th Regiment New York Yolonteers. 
27th " " " 

27 th '* PennsylTania " 

Garibaldi Guard, New York «* 

COLONEL RICHARDSON'S BRIGADB. 

12th Regiment New York Yolonteers, 
2nd " Michigan " 

3rd " " " 

BRIGADIER^ENERAL STONE'S BRIGADBL 

34th Regiment New York Yolonteers. 

Tammany " " " 

Ist '• Minnesota " 

2nd " New York State MiHUa. 
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COLONEL WM. P. SMITH'S BRIGADR 

3rd Regiment YermoDt Yolunteere. 

6th " Maine *• 

2nd " Vermont " 

33rd " New York " 
Com'pany "H" 2nd U. S. Cayaliy. 
Obtain Mott'8 New York Batteiy. 

COLONEL COUCH'S BRiaADB. 

2nd Regiment Rhode Island Yolmiteen. 

Ith *' Massachaaette *' 

10th " " «* 

36th " New York " 

The 2nd Regiment Maine YolunteerEi^ 

2nd ^ Wisconsin " and the 

13th *« New York " stationed 

at Fort Corcoran. 

The 2l8t Regmient New York Volunteers, 
stationed at JFbrt Runyon, 

The 17th Regiment New York Yolunteen, 
stationed at Ihrth EUavoortK 



By October the new levies had arrived in sufficient numbers, 
and the process of organization was so far carried on, that the 
construction, of Divisions had been effected. 

The following statement exhibits the composition of the 
Army, October 15th, 1861. 

ORGANIZATIOIf OF THE ARMY OF THE POTOMAC. 
October 16^A, 1861. 

I. 

BRIGADIER^ENERAL STONEMAN^S CAYALRY COMMAND. 

6th U. S. Cavalry. 

4th Pennsylvania Cavalry. 

Oneida Cavalry (I Company). 
11th Pennsylvania Cavalry (Harlans). 

Barker's Illinois Cavaliy (1 Company). 
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COLONEL H. J. HUNTS AETILLERT RESBRVK. 
Battery "L" 2nd U. 8. Artflleiy. 

11 "A" '* ** *' 



«B" 


11 


(1 


(( 






3rd 


i( 






"H" 
"A" 


4th 

l8t 

6th 


tt 
tt 
It 


II 
II 
II 


(Lieut HaU) 



m. 

CITY GUARD, BRIGADIER-aENERAL ANDREW PORTER 

CawUnry, 
Companies "A" and "E" 4th U. & Cavalry. 

AfHttery, 
Battery **K'' 6th U. a Artillery. 

Infantry. 

Battalion 2nd U. S. Infantry. 
II 3„j II II 

Company 8th " " 

II lat " " 

" Sturgia Rifles (Illinois Yolunteers). 

IV. 

BANKS' DIVISION. 

Cavalry. 

3rd Regiment N. Y. Cavalry (Van Alen) 4 Companies. 

Artillery. 
Best's Battery "I" 4th U. S. Art'y. Detachment 9th N. Y. Artillery. 
Matthew's " " F " Ist Penn. " Tompkins' Batt'y " A" 1st R. L " 

Infantry. 
Ahercrombie'8 Brigade. Stiles's Brigade. Oordoris Brigade, 

12th Mass. Vols. 3rd Wis. Vols. 2nd Mass. Vols. 

12th Ind, " 9th N.* Y. 8. M. 28th N. Y. " 

16th " " 29th Penn. Vols. 19th " " 

30th Penn. " 13th Mass. •' 5th Conn. " 

46th Penn. «* 
28th " « 
1st Md. " 
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MCDOWELL'S DIVISION. 
Cavairy. 
2nd New York Cavalry (Harria* Light) CoL Daviea. 

ArUOery, 
Batteiy " M " 2nd U. S. ArtiUeiy. 
" "G" Ist ** " 

InfarUry, 
Keyea's Brigade, WadsworlKs Brigade, King's Brigade, 

Uth N. T. S. M. 12th N. Y. Vols. 2nd Wis. Vols. 

22nd " Vols. 21st " " 6th " 

24th " »• . 23rd «* «* 7 th »* " 

30th " " 36th " " 19th Ind. ** 

HEINTZBLMAN'S DIVISION. 
Cawdry. 
1st New Jers^ Cavaliy. GoL Halstead. 

ArHOtry, 
Thompson's Batteiy "Q" 2nd U. S. Artillery. 

Infantry. 

RichardeorCe Brigade, Sedgwick's Brigade, JamesofCs Brigade. 

2nd Mich. Vols. 3rd Maine Vdl& 82nd Penn. Vols. 

3rd " " 4th " " 63rd " " 

5th " " 38th N. Y. " 61st " " 

37th N. y. " 40th " " 45th " 

Penn.Vols. (Wfld Cat Reg't) 

P. J. PORTER'S DIVISION. 
Ckivaky, 
3rd Penn. Cavalry (Kentucky Cavalry). Col. AverilL 
8th " •• CoL Gregg. 

ArUOery. 
Battery "E" 2nd U. S. Art'y. 

" " E " 3rd " " (^Wc.— Transferred to Sherman's Exped.) 

Infantry, 
MoreWe Brigade, MariindaU's Brigade, BuUerfU^e Brigade, 

14th N. Y. Vols. 13th N. Y. Vols. . 60th N. Y. Vols. 

33rd Penn. *' 2nd Maine " Stockton's Ind. Mich. Reg't 

4th Mich. " — N.Y.(De Kalb Reg't) 83d Penn. V. (CoL McLane). 

9th Mass. " 18th Mass. Vols. 17th N. Y. Vols. 

26th " " 
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FRANKLDTS DIVISION. 



Caodbry, 
l8t New York Cayaliy. Colonel McBeTnolds. 





AtOOery, 




Battery "D" 2nd U. a Artiltery. Hexamer's Battery (N. J. Vols.) 


It "Q" " « 


Infanky. 




Keameff' 8 Brigade. 


8lociiinC$ Brigade. 


NewUmU Brigade, 


l8t N. J. Veto. 


16th N. Y. Voto. 


16th N. Y. Vda. 


2nd " •* 


26th " " 


18th « " 


3rd " " 


27th " 


81st ** " 


4th « " 


6th Maine *< 


32rd " « 



STONE'S DIVISION. 
CaivcSary, 
6 Companies 3rd New York (Van Alen) Gavaliy. 

ArtOkry. 
Kirby's Battery " I " Ist XJ. 8. Bontmg's 6th N. Y. Independ. Batt 

Vaughns' *« "B" IstB-L 

hfanifrg. 
Oarman^s Brigade. Lander's Brigade. 

2nd N. Y. S. M. 19th Mass. Vols. 

Ist Minn. Vols. ^ 20th " * 

— N. Y. Vote. (Tammany Reg'L) 7th Mich. " 

15th Mass. " Comp. Mass. Sharpdiooten. 

34th N.Y. " 

BAKER'S BRIGADE. 
Pena Vols. (Ist California). 

" " (2nd Califomia). 

" " (3rd California). 

BUELL'S DIVISION. 

AriiUery. 
Battery "D" Ist Penn. Artillery, 
ti **H" ** " " 

Infantry. 
Couch's Brigade. Graham's Brigade. Pedk^s Brigade. 

2nd R. I. Vols. 23rd Penn. Vols. 13th Penn. Vols. 

7th Mass. " 31st " ' " 21st « »« 

10th Mass. Vols. 67 th N. Y. (1st L. L) Vote. 62d N. Y. V. (Andereon 
36th N. Y. " 65th N. Y. V. (1st U. a Chass.) Zouaves ) 

66th N. Y, Vote. 
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MoCALL^S DIVISION. 

Cavdliry. 
let Penn. Beseire Cavalry. Ck>L Bajard. 

AriiUery. 
Eaaton'a Battery " A " let Penn. ArtiUery. 
Ckwport " "B" l8t " " 

Kein's " «G" Ist " " 

Infoaniry, 

Meade's Brigade, Brigade. Brigade. 

l8t Rifles Penn. Rea. 6th Penn. Be's. InC 10th Penn. Rea. In£ 

4th Penn. Res. Inf Ist " ** " 6th " « " • 

3rd " " " 8th ** " " 9th ** ** ** 

7th " " " 12th ** " *• 

. nth " " " 
and ** " « 

HOOKER'S DIVISION. 

Oavairy, 
3rd Indiana Cavalry (8 Companies). lieut-CoL Carter. 

ArtiUery, 
Elder's Battery "E" Ist U. S. Artillery. 

Infantry, 

Brigade^ Sickles* Brigade, 

1st Mass. Vols. 1st Regft Ezoelsior Brig. N. Y. Vola. 

nth " " 2nd " ** " " " 

2ndN. H. " 3rd " " •* " " 

26th Penn. " 4th " " " •* " 

Ist Mich. " 5th •* " ** " " 

SMITffS DIVISION. 
Cavairy, 
6th Penn. Cavalry (Cameron Dragoons). Col. Friedman. 

ArtiOery. 
Ayre's Battery "F" 6tt U. 8. Artillery. 
Mott's 2nd New York Independent Battery 
Barr's Battery " E " Ist Penn. ArtUlory. 

Infantry, 

Brigade, Steven* a Brigade. Hancock* e Brigade. 

2nd Vermont Vols. 33rd N. Y. Vols. 47th Penn. Vols. 

8rd " '* "Jath *' aM. 49th " . " 

4th " " 6th Maine Vols. 43rd N.Y. " 

6th '* • " 49th N.Y. " .5th Wis. " 

Cos. "B" and "E" Berdan's Sharpshooters. 

Noes.— The 47th Penn. Vols, and the 79th N. Y. S. M. transferred to 
General Sherman's Expedition. 
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CASEY'S PROVISIONAL BRIGADE. 
5th New Jersey Tola — Penn. Tola. (Bound Head RegH.) 

6th ** »* " BattaUon D. 0. Yoia. 

7th " " »* 40th Penn. " 

8lh ** ** " 4th N.H. " 

NoTB. — Roond Head Rog't tmnaTeTTed to Gen. Sherman's Expedition. 



GARRISON OP ALEXANDRIA. BRIG.-GEN. MONTGOICBRT. 
Militaij CoFenior. 
Penn. Volunteers (Cameron Guards). 

GARRISON OP FORT ALBANY. 
I4th Mass. Vdunteers. 

GARRISON OP PORT RICHARDSON. 
4th Connectioot Volunteera 

GARRISON OF FORT WASHINGTON. 
Co. "D" lat. U. & ArtiUery. 
Co. "H" 37th N. Y. Vdunteera. 
Ca "I" " " " 

U. S. Recruits unassigned. 

VI. 

DIX'S DIVISION, BALTIMORB. 

CavcUry. 

Company Penn. Cavalry. 

Artillery, 

Battery *' I " 2nd U. S.- ArtV. 2nd Mass. Dght Batty 

" N. Y. Arty. 

Infantry. 
3rd New York Volunteers. 
4th " " 

/ 6th " " 

17th Mass. " 

25th " " 

21st Indiana " 

6th Michigan " 

4th Wisconsin " 

7 th Mame " • 

2nd Maryland Battalion. 
Reading City Guard. 



APPENDIX B. 

I add a Statement of the Organization and Composition of 
the Troops on April Ist, commencing with the portion of the 
Army of the Potomac, which went to the Peninsula ; giving 
afterwards the Regiments and Batteries left on the Potomac 
and in Maryland and Virginia after April 1st, 1862. 

TROOPS OF THE AMfT OF THE POTOMAC SENT TO THE 
PENINSUU 15 MARCH AND EARLY IN APRIL, 1862. 



CAVALRY RESERVE. BRIG.-GEN. P. ST. G. COOKE. 



Emory's 


Brigade. 




Elake'a Brigade 


6th U. & Cavahy. 




Ist U. S. Cavalry. 




6th " 


u 


* 




8th Penn. *» 




6th Pena 


II 






Barker's Squadron HL Cavalry. 








n. 






ARTILLERY RESERVR COL. HENRY J. HUNT. 


Graham's Battery 


"K"&"G"l8tU. S. 


. 6 Napoleon guns. 




Randal's 


11 


"E" Ist 


<i 


6 " " 




Carlisle's 


II 


"E" 2nd 


«i 


6 20-pda. Parrott guns. 


Robertson's 


II 


2nd 


<i 


6 3-in. ordnance. 




Benson's 


II 


"M" 2nd 


K 


6 " " 


II 


Tidball's 


II 


"A" 2nd 


II 


6 " « 


II 


EdwaM's 


ll 


"L"4"M"3rd 


II 


6 lO-pds. Panott 


II 


Gibson's 


II 


"C"&"G"3rd 


II 


6 3-in. ordnance 


a 


Livingston's 


II 


'*F"&"K"3rd 


II 


4 10-pda. Parrotts 


II 


Howe's 


II 


"G" 4th 


II 


6 Napoleon 


II 


De Russy's 


II 


"K" 4th 


II 


6 " 


II 


Weed's 


II 


"I" 6th 


U 


6 34n. ordnance 


<i 


Smead's 


II 


"K" 5th 


II 


4 Napoleon 


II 


Ames's 


II 


"A" 6th 


II 


^ 1 4 10-pda. Parrotts 
MaNapoleon J«"^ 
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ARTILLERY RESERVE.— Cb»<ifiti«l. 

Di6derick'8 Battery "A" N. Y. Art Batt'a 6 20 pd& Parrott gnna. 

Voegelte's " "B" " «' " 4 " " " 

Bjiieriem'a " "C" " " " 4 " " " 

Grimm'a " "D" « " " 6 32-pda. HowitBera. 

100 gona. 

m, 

. VOLUNTEER ENGINEER TROOPa GEN. WOODBURY. 
16th New York Volanteen. 
60th " " 

REGULAR ENGINEER TROOPa OAPT. DUANB. 
(Jompaniea "A," «B,»' and "C," U. & Engineera. 

ARTILLERY TROOPS WITH SIEGE TRAIN, 
lat Connecticut Heavy ArtOleiy. OoL XifJar. 

SECOND CORPS. GEN. SUMNER. 

Cavalry. 

8th Illinois Oayaliy. CoL Faamatoorih. 

One Squadron 6th New York Cayaliy. 

RICHARDSON'g DIVISION. 
Artmery, 
Clark'a Battery "A" & "C" 4th U. & 6 Napoleon guns. 
Prank's " " G" 1st N. Y. 6 10-pds. Parrott guns. 

Pettit'a " "B" Ist " 6 " " " 

Hogan's " "A" 2nd " 6 " " 

• Infantry. 
Howard'a Brigade. Meagher's Brigade, French's Brigade, 

6th N. H. Vols. 69lh N. Y. Vols. 52nd N. Y. Vols. 

SlstPenn. " 63rd " " 67th " " 

61st N.Y. " 88th *• " 66th " " 

64th *' " 63rd Penn. " 

SEDGWICK'S DIVISION. 
ArtHkry. 
Kirby's Battery "I" lat U. S. 6 Napoleon guna 

( 4 lO-ods. Parrott ) 
Tompkin's" " A" Ist R. I. 6 j ^ ij.J^ Howitzen. } e°»«- 

!4 10-pds. Parrott ) 
2 12.Jds.Howitzen.|fi^ 
Owen's " *' G" 6 3-iil. ordnance guns. 



OBGANIZATION IN APBIL, 1862. 



450 



GcrmarCa Brigade, 
2nd N. Y. S. M. 
15th Mass. Vols. 
34rdN.Y. " 
l8t MiOD. " 



Infantry, 
Bum^a Brigade, 
69th Penn. Vols. 
71th " " 
72nd " " 
106th " " 



Damans Brigade. 
19th Mass. Vols. 
7th Mich. " 
«ndN.Y. " 
20th Mass. '' 



KoTE.- 
menL 



•Blenker'a Division detached and assigned to the Mmnlain Depart* 



THIRD CORPS. GENERAL HEINTZBLMAN. 

Cawiky, 
3rd Pennsylvania CaTaliy. CoL AveriU, 

PORTER'S DIVISION. 
ArtaU^. 
Griffin's Battery '* K" 6th XT. & 6 10-pd& Parrott guns. 
Weeden's " "C" R. L _ _ — — 
Martin's " *'C" Mass. 6 Nap<^eon guns. 
AUen's " »'E" " - •* ' " 



6 3-in. ordnance gons. 



Martindale^a Brigade. 
2d Maine Vols. 
18th Mass. " 
22nd " " 
26th N.Y. ** 
13th " " 
1st Berdan Sharpshooters. 



Infaniry. 

MoreWa Brigade. 

14th N. Y. Vols. 

4th Mich. •* 

9th Mass. '* 

62nd Penn. " 



ButterfiekTa Brigade. 
17th N. Y. Vols. 
83rd Penn. " 
44th N.Y. " 
Stockton's Michigan. 
12th N. Y. Vols. 



HOOKER'S DIVISION. 
AriiUery. 

H.U.S Batten "H" 1st IT. 8. ejj ;tS:HrL.[»-. 
Smith's " 4th N. Y. Battery 6 10-pds. Parrott " 

Bramhall's** 6th " " 6 3-in. ordnance " 

Osbom's " "D" 1st N.Y. Arty. 4 " " " 

Infaniry, 

fiicklca'a Brigade. Naglee'a Brigade, 

Ist Excelsior (N. Y.) Ist Mass. Vols. 

2nd " " 11th ** " 

3rd " " 26th Penn. " 

4th " " 2nd N. H. " 

6th " " 



OoL Star f' a Brigade, 
6th N. J. Vols 
6th • " 
7th « " 
8th « " 
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HAMILTOira DIVISION. 
Afiiaery. 
Thompflcm's Battery " G" 2nd U. S. 6 Napoleon gons. 



Beam's 
Randolph's '* 




N. J. ej^ 
R.L ej* 

Jr^rUry, 


lO-pdaParrott i 
Napoleon [«'*** 
lO-pda. Parrott > ^, 
Napoleon \ 


Jameson's Brigade. 




Bimey^s Brigade. 


Brigade. 


105th Penn. Vols. 
63rd *• " 
57th " " 
87th N. Y. '* • 




38th N. Y. Vola. 
40th " " 
3rd Maine " . 
4th " " 


2nd Mich. Vola. 
3rd " " 
5th " ** 
37 N. Y. " 



FOURTH CORPS. GENERAL KEYES. 

Cavdhry. 

COUCH'S DIVISION. 
ArWlery. 
MiCarthy's Battery "C Ist Penn. 4 lO-pds. Parrott gnna 
Flood's " "D" Ist " 6 " " " 

Miller's "* *'E" 1st « 4 Napoleon '« 

Brady's /" "P" 1st " 4 lO-pda. Parrott " 

Infantry. 

Graham's Brigade. PecWs Brigade. Brigade. 

67th N. Y. Vols, (let L. I.) 98th Penn. Vola. 2nd R. I. Vols. 

65th " " (1st U. a Chass.) 102nd " " 7th Mass. *• 

23rd Penn. " 93rd ** " lOtii " 

31st » " . 62nd N. Y. " 36th N. Y. " 

6l8t ** " 55th " " 

SMITH'S DIVISION. 

ArtHkry. 

{ 4 lO-pds. Parrott ) 
Ayre's Battery " F" 5th U S. 6^2 Napoleon [ ^'^' 

( 4 lO-pds. Parrott i ,, • 
Mott's " 3rd N.Y. Battery 6 ] g ^.^^^^ [ " 

Wheeler's " " E" Ist N. Y. 4 3-in. ordnance ** 

Kennedy's " Ist N. Y. Battery 6 " " " 
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Hancock's Brigade. 
6th Wia. Vols. 
49th Penn. *' 
43niN.Y. '* 
6th Maine *' 



InJaiUry. 
Brooks's Brigade, 
2nd Vermont Vols. 
8rd " " 

4th " " 

5th " " 

6th " " 



Davidson's Brigade, 
33rd N. Y. Vote. 
77th " " 
49th " " 
7th Maine " 



OASEY^ DIVISION. 
AHiOery. 



Regan*8 Batter/ 
Pitches 
Bates' *' 
Spratt's 


7th N. Y. Battery 
8th " ** 
"A"i8tN. Y. Art»y 

"H"l8t " 


6 3-m. ordnance guns. 
6 *• " " 
6 Napoleon " 
4 3-in. ordnance " 




InfarUry. 






Keim's Brigade, 
85th Ppnn. Vols. 
101st " " 
103rd " ** 
96th N. Y. " 


Palmer's Brigade, 
85th N. Y Vols. 
98th " ** 
92nd " " 
8l8t ** " 
93rd « « 




Brigade. 

104th Penn. Vote. 
62nd •' 
56th N. Y. " 
100th " " 
11th Maine '' 



PROVOST GUARD. 
2nd II. a Cavalry. 
Battalion 8th and 17th U. S. Infantry. 

AT GENERAL HEAD-QUARTERa 

2 Cos. 4th U. a Cavalry. 1 Co. Oneida Cav. (N. Y. Vote.) 
1 Co. Sturgte Rifles (IlL Vote.) 

The following troops of the army of the Potomac were left 
behind, or detached, on and in front of the Potomac for the 
defense of that line, April Ist, 1862. Fi*anklin's and McCall's 
divisions at subsequent and different dates joined the active 
portion of the army on the Peninsula. Two brigades of 
Shield's division joined at Harrison's Landing. 
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FIRST CORPS. GENERAL MoDOWELL. 

OawOry. 

hi New York GayfUry. 4tfa New York Oayaliy. 

2nd '* <* lot PennflylTama " 

Sharpshooters. 

2nd Regiment Berdan's Sbarpshootera. 

PRANKLINS DIVISION. 
ArUBery. 
PkU*8 Batteiy "D** 2Dd U. S. 6 Napoleon guns. 

Porter's " "A" Mas. ^ j fiJ-S^ H^L. } «^- 

Hexameea" "A"NX « j J Itg^ J::Ser. ( ' " 

Wilaon's " "P'lstN. Y.Art'jr 4 3-in. ordnance " 

in/bniry. 

Keamey^s Brigade, Sloeum's Brigade. NewioiCs Brigade. 

let N. J. Vols. 16th N. Y. Vols. 18th N. Y. Vote. 

2nd " ** 27th " " Slat " '" 

3id » " 6th Mame " 32rd " " 

4th « " 96th Penn. " 95th Peon. " 

McCALL'S DIVISION. 
ArtiUery. 
Seymour's Battery " C" 5th U. S. 6 Napoleon gmia. 
Katon*8 " • «*A" Ist Penn. 4 " " 

CJooper'a " "B" let <* 6 10-pda. Parrott guns. 

i2 10-pda. Parrott i 

Infantry, 

Beynolds's Brigade, Mtadie Brigade. Ord's Brigade. 

Ist Penn. Res. Reg't 3rd Penn. Res. Reg't 6th Penn. Rfis. R^t 

2nd " " " 4th " " " 9th " " " 

5th " " " 7th " " " 10th " " ^ 

8th " " " 11th " " " • 12th " " " 
1 Penn. Reaerve Rifles. 

KING'S DIVISION. 
AriiUery, 
Gibbon's Battery "B" 4th U. S. 6 Napoleon guna. 

Monroe'a " "D" Ist R.I. 6 10-pds. Parrotts guna* 

Gerrish's " "A"N. H. 6 Napoleon " 

Durrell'a " Penn. 6 lO-pda. Parrott " 
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2nd Wis. Vola 
6th " '* 
7th " « 
19th Ind. " 



If\fotnify, 
Patricks Briffode. 
20th N. Y. a M. 
2l8t " VoUl 
23rd •* " 
26th " " 



Augur^s Brigade. 
Uth K. Y. a M. 
22nd " Yds. 
24th " «• 
30th »* " 



FIFTH C50RPS. GENERAL BANKR 



Ist Maine Cayahy. 
IstYennont *• 
1st Michigan ** 
1st R.'L " 



Chvalry. 



28lh Penn. Yola 



Best's Battery 
Hampton's " 
Thompson's " 
Mathew's " 



6th New York Carahy. 
8th " " 

Keyes's Battalion Penn. Carahy. 
18 Cos. Maryland " 

1 Squadron Virginia " 

Unattached. 
4th Reg't Potomac Home Guard (Maryland Vols.) 

WILLIAMS'S DIVISION. 
ArUOery, 



Knapp's " 
McMahon's " 



"P" 4th U. St 
Maryland 

"F'Penn. 
"M" 1st N. Y. 
Penn. 
N.Y. 

Infantry. 



6 Napoleon guns. 

4 10-pds. Parrott guns. 

J II U 11 

6 3-in. ordnance " 

6 lO-pda. Parrott " 

g 11 II II 

6 3-in. ordnance ** 



Abercrombie''e Brigade, — Brigade. 

12th Mass. Vols. 9th N. Y. & M. 

2nd " " 29th Penn. Vols. 

16th Ind. " 27th Ind. '« 

1st Potom. Home Brig. (Md. Vols. 3rd Wis. " 
1 Co. Zouaves d'AfKque (Penn. Vols.) 



Clark's Battery 
Jenk's " 

Davy's " 

Huntington's" 

Bobinson's *' 



"K" 

"A" 

"B" 
"A" 



SHIELD'S DIVISION. 
ArUUery. 
4th U. a 6 10-pds. Parrott 

( 4 10-pds. Parrott ) 
^ } 2 6-pds. ] 

2 10-pda. Parrott guns. 
6 13-pd8. James *' 



1st Va. 

l8t " 

1st Ohio 



Brigade, 

28th N. Y. Vols. 
6th Conn. " 
46th Penn. «' 
1st Maryland" 
12th Ind.; " 
13th] 



guns. 



"L" Ist " 
4th Ohio Infy 



6r 

i 4 6-pds. guns. 
1 6-pda gun. 



hguns. 



H 
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Ifrfiantry. 




Brigade, 


Brigade, 


Brigade. 


14th Ind. Vols. 


6th Ohio Vols. 


7th Ohio Tola. 


4th Ohio " 


62nd " ** 


29th " " 


8th " 


66th " " 


7th " " 


7th Va. 


13th Ind. " 


Ist Va. " 


67th Ohio " 


39th HL " 


11th Penn. " 


84th PeniL ** 




Andrew Sharpahooten. 



GENERAL WADSWORTffS COMMAND. 

Cavaky, 

Ist New Jersey Cayaliy. At Alexandria. 
4tfa Pennsylvania " East of the Capital. 

Artillery and Ir^aniry. 
10th New Jersey Vols. Bladenaborg Road. 



104th N. Y. Vols. 




Kalorama Heights. 


Ist Wis. Heavy Art'y. 


.Fort "Cas9,"Va. 


3 Batteries N. Y. 


u 


Forts " Ethan Alien" and " Marcy.'' 


Depot of N. Y. Light Art'y 


Camp "Barry." 


2nd D. 0. Vols. 




Washington City. 


26th Penn. " 




"G" St Wharf 


26th N.Y. " 




Fort Lyon. 


95th " " 






94tb * •• 




Alexandria. 


88th Penn. ** petachment) 


(( 


9l8t " » 




Franklin Square Barracks. 


4th N. Y. Art'y 




Forts "Carroll" and "Greble." 


112th Penn. Vols. 




Fort "Saratoga." 


76th N. Y. " 




" "Massachusetts." 


69th " " 




" "Pennsylvania." 


88th Penn. " 


Petachment) 


Fort " Good Hope." 


99th " ** 




" "Mahan." 


2nd J^. Y. Light Art'y 


Forts "Ward," '"Worth," and 






"Blenker." 


107th Penn. Vols. 




Kendall Green. 


54th " »* 




(( (i 


Dickerson's Light Art'y 


East of the Capital 


86th N. Y.Vols. 




(( H U 


88th Penn. " 


(Detachment) 


tC H « 








'Forts "Albany," " Tellinghast," 


14th Mass. *< 


(Heavy Art'y ) 




" Richardson," " Runyon," 


66th Penn. " 




"Jackson," " Barnard," "Craig." 








"Soott." 
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(ArtiUery and Irrfdniry, Continued.) 
4th U. 8. Art'y (Detachment ) j Fort " Washington." 

37th N.Y. Vols. (Detachment J ( " " 

97th " " Fort "Corooran." 

lOlst " " 
12th Va. " 
9l8t N. Y. " 

IN CAMP NBAR WASHINGTON. 

6th New York Oayalrj. Dismounted. 

10th " " " 

Swaim's " " " 

2nd Pennsylvania " " 

(These troops, 3,359 men, were ordered to report to CoL Wlea, command- 
ing Rail Road Guard, to relieve 3,306 older troops, ordered to be sent to 
Manassas to report to Gen. AbercrOmbia) 

GENERAL DIX»S COMMAND. (BALTIMORE.) 

Ckwaky, 
1st Maiyland Cavalry. Detachment of Oav. Pumell Legion. 
ArdUery. 
Battery »'?» 2nd II. 8. Artillery. 
« .... Maiyland Artillery. 
" "L" 1st New York Artillery. 
2 Independent Batteries, Pennsylvania Artillery. 

Infantry. 
3rd New York Yolunteers. 
4th " " 

11th Pennsylvania " 
87th " « 

111th " " 

21st Massachusetts " (Detachment) ' 

2nd Delaware " 

2nd Maryland ** 

1st Eastern Shore Home Guards (Maryland Volunteers.) 
2nd " " " " " " 

Pumell Legion " " 

2 Battalions 

Note. — Mr. Allen Pinkebtok was the trustworthy and eflSdent diief of tha 
Secret Service Corps. He is mentioned at page 119 under his assumed name 
Mr. K J. Allbn. 

Capt. G. a. Custab, additional A. D. C. and Lieutenant U. S. Oavalxy, WM 
added to the Staff of the Commanding General when on the Ohiokahominy. 
Bia name should appear on page 62. 
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Plan for battle o^ 375. 

Preliminary position of troopfl^ 
375, 376. 

Duration of battle of; 393. 

Numbers engaged at, 393. 
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U. S. forces at, 398. 

Operations after, 399. 
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Postponement of; 119. 

Fibst Corpse 157, 160, 197, 198, 
199, 200, 209, 345, 34^ 347, 
348, 360, 369, 402, 435, 436, 
' 487, 438. 
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Chief Engineer, 62. 
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Elkwater, 38. 

Emory, Gen., 179, 182, 206, 209. 
Enemy's works at ManaiiBaH, 122. 
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ceipt of; 417. 
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FIfflt ooipt withdrawn, 160. 
Flood in Chinkahominy, 201. 
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Geoif^ McClellan'8 ingtraotiona to 
Sherman, 91. 

Gibbon, Gen. John, 369. 

Gibson's battery, 180. 

Gibson, Capt., 388. 

Glendale, 268. 

Glennyille, attacked by the enemy, 
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Griffin, Gen., 206, 207, 244, 246, 247, 
399. 

Grimmis, Capt, 249. 

Goaymas, 42. 

Guns, proportion o^ 55. 

Gkm-boQts assist at Malvern Hill, 270. 

Gnn-boats on Mississippi river, recom- 
mended by McClellan, 11. 
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Harland, CoL, 392. 
Harper's Ferry, 40, 46, 200. 
Operations at, 113. 
Fortified, 406. 
Permanent occupation oC, advised, 
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Statement before oommittee^ 146 
Hodges, Capt H. 0., 109. 
Hogan, Capt, 141. 



472 



IHDSX. 



Hooker, Gem 69, 1% 140, 166, 164, 
169, 170, 178, 181, 182, 183. 186, 
186, 187, 214, 216, 219, 220, 237, 
260, 266, 267, 270, 288, 290, 291, 
368, 369, 370, 373, 376, 376, 377, 
378, 380, 386, 387, 394. 

Horaee, CoL Myers's report on, 420. 
Numbers in army of Potomac, 
418. 

Howard, Gen., 127, 219, 220, 379, 
380. 

Howe, Gapt, 24. 

Howe's battery, 30, 32. 
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Judge Advocate, 74. 

KANAWHA District, Cox plaoed 
in command o^ 27. 

Kanawha Valley, 37. 
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Kimball, Gen., 380, 381, 384. 

King. Gen., 69, 210, 235, 241. 

Kingsbury, Capt. C. P., 71, 72. 

Kirby, Lieut, 218. 

Kirkland, Capt Jos., 36, 61, 62. 

Knapp's battery, 378, 379. 

Knierim, Capt, 249, 264. 

LANDER, Gen. F. W., 36, 69, 113, 
115. 
Operations of, 150. 
Death of; 150. 
Languor, Capt, 376. 
Lansing, CoL, 206. 
Lecompte, Maj. P., 61. 
Lee, CoL, 218. 

Lee, Southern Gen. R. E., 13, 232, 
335, 351, 352t 398, 403, 427, 428, 
431. 
Lee, Fitzhugh, Southern Gen., 331, 340. 
Lee's Mills, enemy at, 159. 
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Leesbarg, 40. 

Letcher, Gov., (Southern), 12, 113. 
Letter of Qen, Keyea to Senator Harris, 
165. 
Of President, promising to send 

MoDoweU, 193. 
Of G^n. McClellan, inquiring his 
authority over McDowell's 
troops, 196. 
Reply thereto, 199. 
To the President, July 7, 1862, 
280. 
Letterman, Surgeon J., 65, 67. 
Locke, Oapt. P., 141. 
Logway approaches to bridges, 200. 
Longstreet, Southern Gen., 216, 221, 

250, 266, 267, 283, 398, 438, 439. 
Loomis, Capt, 24, 25. 
Loomis's battery, 30, 32. 
Losses in Seven Days, 272. 
Losses in Western Virginia^ 34. 
Louisiana, McClellan's instructions to 

Butler, 93. 
Lowe, OoL, 35. 
Lowe, Profl, 76. 
Lowell, Capt 0. R., 62. 

MACOMB, CoL Jno. W., 64, 66. 
Macfoely, Capt. R , 36. 
Magruder, Southern Gen. J. B., 106, 

154, 155. 
M^or-Gtoneral, grade of, 53. 
Malvern Hill, Keyes sent to occupy, 
258. 
Key to operations, 264. 
Enemy appear at, 268. 
Battle of, 269. 
Hooker sent to, 288. 
Withdrawn from, 291. 
Maps. Battle of Antietam, fiontis- 
piece. 
The Peninsula, to face page 154. 
^ Siege of Yorktown, to face 176. 
Vicinity of Richmond, " 360. 
Marcy, Gen. R. B., 36, 60, 278, 279, 

308. 
Marauding, suppression of, 73. 
Martin, Capt, 207. 
Manassas, first battle o^ 38, 44. 
Manassas, reasons for not advancing 
on, 100. 
Rebel evacuation ot, 118. 
March toward, 118. 
Enemy's works at, 122. 
Orders to fortify, 147. 



ManMsaa Junction, intrenohment o( 

429. 
Mansfield, Gen., 373, 376, 377, 387. 

Death oQ 378. 
Munther, Capt F. R., 149. 
Maps, incorrect, 167. 
Martindale, Gen., 206, 207, 244, 

247. « 

Maryland campaign, 346. 

Nature o^ 426. 
Maryland Heights occupied, 401. 
Mason, Capt W. P., 61, 62. 
McAlester, Lieut M. D., 64^ 122. 
McCall, Gen., 59, 77, 150, 228, 229, 
230, 231, 232, 242, 244, 247, 356, 
264, 265, 266, 267, 268, 277, 314, 
315. 
Occupies Drainesville, 78. 
Falls back, 79. 

Report of Charles City Crow- 
roads, 266. 
McClellan, Gen. G. B., 

Maj.-Gen. of Ohio Vols., 6. 
Assigned to command of depart- 
ment of Ohio, 11. 
(Joes to Western Virginia, 19. 
Turns over conmiand to Gton. 

Rosecrans, 35. 
Called to Washmgton, 35, 38. 
Assumes command of the divisioQ 

of the Potomac, 38. 
Memorandum to the President, 39. 
At Edward's Ferry, 82. 
At Harper's Perry, 113. 
At Fairfax Court House, 124. 
Relieved of command-in-chie^ 126. 
At Alexandria, 134. 
Embarks for Fort Monroe, 154. 
At Yorktown, 164. 
At Williamsburgh, 184. 
On the Chickahominy, 186. 
At Hanover Court House, 208. 
Desires to lay before President his 
views as to general condition of 
affairs, 233. 
President requests his opinion, 23. 
Writes letter to President, 280. 
At Malvern, 264. 
At Harrison's Landing, 274. 
Crosses Chesapeake Bay to Cher- 
rystone Inlet, 311. 
Returns to Harrison's Landisgi 

313. • 
Leaves Harrison's Bar, 316, 
Goes to Acquia Creek, 321. 
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To Alexandria, 323. 
Deprived of army, 329. 
In command of leas than one hun- 
dred men, 342. 
In Washington, 343. 
Ordered to take command of de- 
fenses of Washington, 344 
And of all the troops, 346. 
Crosses the Potomac, 346. 
At Alexandria, 346. 
Leaves Washington for ICaiylaQd 

campaign, 347. 
At South Mountain, 367. 
At Antietam, 874. 
At Berlin, 436. 
At Warrenton, 438. 
Believed of command, 438. 
McClellan, Capt Arthur, 61. 
McCook, CoL R. L., 28. 
McDowell, Gen. I., 60, 64, 68, 69, 77, 
143, 152, 170, 176, 193, 194, 196, 
196, 197, 198, 199, 200, 201, 202, 
206; 206, 212, 213, 226, 228, 230, 
231, 232, 236, 241, 242, 323, 346. 
Ordered to join McClellan, 193. 
To retain command of department 

of Rappahannodc, 194. 
Secretary of War's inatmctions 

to, 195. 
Offldal order to join Gen. McClel- 
lan, 195. 
Gen. McClellan's authority over 

troops of, 196, 198. 
To move positively, 199. 
Cheering news of his advance, 

199. 
Sent to Front Royal, 202. 
Never came, 445. 
McDowell's corps, intended use of) at 
Yorktown, 152. 

Withdrawn from Peninsular cam- 
paign, 160. 
Mcintosh, Capt, 286. 
McLean, Capt. N. IL. 35. 
McMahon, Capt. M. T., 61, 141. 
MttMOlon, Capt. Jas., 73. 
McMuUins's battery, 392. ! 

McQuado, CoL, 206, 207. I 

Meade, Gen., 242, 243, 246, 247, : 
264, 368, 309, 377, 394. ' 

Communicatious from, concern- 
ing Antietam, 394. 
Meagher, Gon., 219, 248, 249, 263, 

271, 330, 331, 382, 384. 
Mechanicsville occupied, 190. 



MlDIOAL DBPASTlCKirr, ^ 

Difflenlties in, 66. 

' Improvements in, 68. 
Medical director, 66. 
Mehaflfoy, laeot 0. D., 73. 
Meigs, Gen^ 416, 420, 421. 
Mbhobahduic, Gen. McCIelkn to the 

President, 69. 
Merit, true ground of promotioo, 440. 
Merrimac, the, 118, 166. 

Neutralization of; 146, 146, 156. 
Merrill, Lieut, 64, 174. 
Michigan artilleiy, Loomis's battery, 

2^ 26, 26, 28. 
Afiasiasippi river, mouth o( McCle!* 

lao's mstractions regarding; 93. 
Miaaiasippi, department o^ created, 125. 
Missouri, anna in, 6. 
Miles, Col., 406. 
MnJTABT IHOIDBHTS, 150. 

MiLiTABT Opsrationb, oi)g«nisation 

and general conduct o^ 440. 
Military academy, increase of oadaCa^ 

44L 
MobQe, 43. 

McClellan's instructions regard- 
ing, 93. 
Monitor, the, and Merrimac^ lift. 
Montgoniery, 48. 
Morozowi, Capt, 141. 
Morell, Gen., 206, 207, 244^ S46, 
269, 322, 376, 387, 388, 389, 395, 
433. 
Morris, Col., Dwight, 380, 385. 
Morris, Gen. T. JL, 17, 18, 23, 24, 27, 
32, 33. 

Instruction to, 24, 27. 
Morton, Gov., 11. 
Mott, Capt., 256. 

Mountain department created, 126. 
Movement to Pekinsula, 161. 
Towards Jambs Ri veb, 262. 
To Harrison's LANDiNa, 272. 
Muhlenburg's battery, 392. * 

Murphy, Capt W. R., 70. 
Myer, Maj. Albert J., 74, 75. 
Myers, Lieut -CoL F., 421. 
R^eport on horses, 420. 

NAGLEE, Gen., 184, 190, 213, 215, 
216, 222, 263, 265. 
Reconnoissance of, 213. 
Nashville, McClellan's designs on, 100. 
Nation, not prepared for the war, 5. 
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Navy Department, aaked to watob 

Potomac, 110. 
Navy, co-operatioQ ot, desired, 151. 

Co-operation o^ 166. 
New Bridge, arrival at, 188. 

Recoonoissance near, 200. 
New Jersey, First Brigade, 267. 
New Mexico, 42. ^ ' 

New Orleana, 43. 

Expedition to, 93. 
Newton, Gen., 186, 387. 
North Carolina expedition, 82. 
North Carolina, (rebel,) 4th Regiment, 

383. 
Northern approach to Richmond ooold 

not be abandoned, 20L 

OHIO, arms m, 6. 
Regiments, 6. 

Regiments in service of state o^ 8. 

Tr^ps, disposition ot, 11. 
Ohio River, measures advised for do- 
' fense of, 10. 

One gun battery, affidr o^ 177. 
Operations in west and south, 87. 

In Shenandoah Valley, 135. 

Before Richmond, 189, 218. 

After Antiotam, 399. 
Orchard Station, Sumner at, 259. 
Ord, Q«n., at Drainesville, 150. 
Order organizing army corps, 59. 

Presidents general wsur, No. 1, 
96. 

President's general. No. 2, 116. 

President's general, No. 3, 117. 

Withdrawing First Corps, 160. 
Orders to Gen. Banks, 129. 

Gen. Waiiworth, 130. 

Oen. McDowell to join Gen. 
McClellan, 195. 
Ordnance department, 71. 

Quality of; 72. 
OBa^NizATioN or AaxT, 60. 
Oroakizatign and Gevebal Cox- 

DUCTT or MlLITABT OPERATIONS, 

440. 
Orleans, Capt. L. P. d', 61, 62. 

Capt R. d', 62. 
Osborne's battery, 262. 

PALMER, Gen., 215, 216, 217, 
'236. 
Panuco River, 42. 
Patrick, Gkn. M. R., 74. 
Patterson, G^n., 20. 



Peck, Gen. J., 182, 215, 216, 217, 

218, 219, 316, 405. 
Pegram, CoL, (Southern), 25, 29, 30, 

31. 
Peninsula, movement to, 151. 
Pendtsulab Campaign proposed, 
104. 
Plan o^ 132. 
Frustrated, 161. 
Abandonment of^ 295. 
McClellan's views on, 295. 
Close or the, 275. 
Point of termination of) 317. 
Pennsylvania, troops expected after 
Anlietam, 395. 
Did not arrive, 396. 
Pennsylvania Reserves, 377, 378.. 
Pensaoola, 43. 
Period First, 37. 

Second, Part I., 151. 
Second, Part II., 189 
Third, 275. 
Fourth, 343. 
Perryville, depot at, 68. 
Pettit, CapL, 219, 259, 374. 
Pettit's battery, 259, 262, 265. 
Phillippi, aflEairo^ 18, 37. 
PinkOTton, Mr. Allen. See note to 

Appendix B, 465. 
Plan of entire war, McCloUan's, 42, 

44. 
Plan of campaign, McClellan'a^ 98. 
Plan, want ot, 99. 

Plan of campaign on Peninsula, 132. 
Pleasonton, Gen. A., 74. 288, 317, 
373, 385, 337, 388, 389, 398, 399, 
408, 409, 411, 435, 436, 437, 438, 
439. 

Report on Stuart's raid, 410. 
Report on position, 7 th Nov., 

1862, 439. 
Attacked by Longstreot, 439. 
Poe, Lieut. 0. M., 28, 30, 36. 
Poland, Capt, 389. 
Political objects of campaigns, 441. 
Pope, Gen. J., 287, 296, 299, ^00, 
301, 304, 806, 312, 316, 319, 322, 
323, 325, 326, 327, 328, 329, 330, 
331, 332, 334, 336, 337, 338, 340, 
341, 342, 343, 344, 345, 346, 401, 
420, 421, 431, 446. 
Campaign of, 321. 
Position of army, Oct., 1862, 76. 
When MoOlellan was relieved, 
438. 
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Potomac, banks of; batteries on, 96. 
Enemy's batteries on, 110, 115, 

117. 
Betora to, 315. 
Potomac, Upper, defense ot, 428. 
Porter, Gen. Andrew, 51, 72. 
Porter, OoL A. P., 70. 
Porter, Gen. P. J., 52, 55, 69, 77, 
152, 163, 157, 159, 164, 178, 186, 
187, 188, 196, 206, 207, 208, 210, 
Sll, 212, 213, 237, 242, 243, 245, 
246, 247, 248, 250, 251, 253, 254, 
256, 258, 262, 263, 268, 270, 271, 
273, 315, 322, 323, 324, 325, 326, 
830, 343, 344, 346, 350, 373, 375, 
387, 388, 399^411, 416, 433. 
Poiterfleld, Southern CoL, 13, 14. 
Preparations to move from Washing- 
ton, 114. 
Pbesident's first call for volunteers, 5. 
General war order No. 1, 96. 
General war order No. 1, not en- 
forced, 107. 
Special order Na 1, 97. 
Plans for movement of the army, 

97. 
Answer to McGIellah's plan, 98. 
Proposes to bridge Potomac^ 

107. 
General war order No. 2, 116: 
Gteneral war order No. 3, 117. 
Order relieving NCcOlellan of the 

oommand-in-chie^ 124. 
Promises that McDowell shall join, 

199. 
Suspends McDowell's movement, 

200. 
Assents to McCloUan's desire to 
lay his views before him, 233. 
♦ McClellan's interview with, 343, 
345. 
Visits army of Potomac, 407. 
Orders McOlellaQ to cross Poto- 
mac, 407. 
Thanks to the, 441. 
Prilii, Gen., 230. 
Prime, Capt. P. B., 149. 
Prisoners to be examined, 120, 121. 
Proclamation to Western Virginians, 

15, 21. 
Proclamations, G^n. McClellan on, 86. 
Promotion, rules for, 440. 
Provisional brigades, 52. 
Provost Marshal's Department, 
72. 



Provost Marshal, duties o( 73. 
Pulaski, Port, expedition against, 91. 

QUARTBR-MASTKR^S Dbpart- 
HKNT, 68. 

(Queen's Creek, 179. 

RADOWrrZ, CoL Paul Von, 61. 
Raid, Stuart's, into Mary]and,40S. 
Ramsey, Adjutant, 217. 
Randall's battery, 264, 266. 
Randall, Capt., 388. 
Raoaom, Southern Gen., 398. 
Rappahannock, department o^ 197. 
Raymond, Capt. B. A., 62. 
Rebel army, numbers of) 122. 
Rebel foroes at Antietam, 398. 
Rebel batteries on Potomac, 110, 115, 

117. 
Reoonnoissance, a, 125. 
Recruiting system, 441. 
Red House, 34, 38. 
Red River, 42. 
Reduction of force, 134. 
Another, 155. 
Another, 160. 
Reese, Lieut C. B., 63. 
Reodcents. 
CoNKEonouT, 1st ArtiUoiy, 206, 
250, 270, 274, 328, 339. 
14th Infantry, 385. 
Delaware, 2d, 383. 
Illinois, 8th Cavalry, 178. 

12th Cavalry, 430. 
Indiana, 6tU, 17, 18, 23. 7th, 17, 
18,23,32. 8tli,29. 9th, 17, 18. 
23, 32. lOlh, 24, 20. 13th, 24, 
29. 14th, 29, 30, 31, 32, 38. 
15th, 29, 80, 31, 32. 21st, 93. 
27th, 379. 
Kentucky, Ist, 27, 34. 

2nd, 27, 35. 
Maine, 2d, 207. 3d, 220. 7th, 

385, 386. 
M-\SSA0HUSETTS, Ist Cavalry, 324, 
369. 9lh Infantry, 207. 15th, 
218. 20th, 218. 
Maryland, 1st, 234. 2d, 391. 3d, 

379. 
Michigan, Vols., 4th, 201. 6th, 93, 

207. 7th, 218. 17th, 368. 
Minnesota, 1st, 218. 
New Hampshire, 5th, 333. 

6th, 391. 
New Jersey, 5th, 220. 6th, 220. 
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New York, Ist Artillerj, 141, 
217, 219, 374, 376, 380, 386. 
2(i, 141, 335. 

9ch Indopendent Battery, 141. 
16th " " 14L 

2nd Battalion " 141. 

8th Cavaliy, 430. 6th Infantry, 
65, 206. 9th, 392. 10th, 56. 
13th, 206, 207, 379. 14th, 207. 
15th, 63. 17th, 206. 23d, 256. 
25th, 206, 207. 34th, 218. 37th, 
267. 38th, 220. 40th, 220. 
44th, 207. 60th, 63. 51st, 390, 
391. 52nd, 383. 67th, 221, 383. 
61st, 383, 384. 63d, 384. 64th,, 
383, 384. 66th, 221, 383. 69th, 
262. 71st, 221. 73d, 221. 82d, 
218. 108th, 384. 

Ohio, 3d, 24, 30, 31, 32. 4th, 24, 
28, 30, 31, 32, 35. 6th, 23, 35. 
7th, 24, 26, 35. 8th, 391. 9th, 
24, 25, 26, 28, 30, 31, 32. 10th, 
24, 28. nth, 27, 34,35. 12th, 
27, 34, 35. 13th, 35. 14th, 15, 
18, 28, 32. 15th, 18, 23, 24 
16th, 14, 18, 23, 24. 17th, 24. 
18th, 15, 24 19th, 24, 29. 20th, 
24 21st, 27, 34, 85. 22nd, 24 

Pennsylvania, 1st Cavalry, 247. 
3d, 154, 178, 179, 273, 286. 
6th, 206. 8th, 338. 12th, 332. 
Ist Rifles, 369. 4th In&ntry, 266. 
6th, 264 7th, 266. 12th, 266. 
46lh,368. 49th, 256, 386. 51st, 
890, 391. 53d, 382, 383. 54th, 
430, 432, 435. 62d, 207. 63d, 
267. 8l9t, 383. 83rd, 207. 
124th, 378. 132nd, 381, 383. 

Rhode Island, Ist Artillery, 381. 

YiRaiNiA, (loyal) 1st, 14, 18, 23, 36. 
2d, 24 7th, 381, 383. 

Wisconsin, 4th, 93. 

United States Rboulabs, Ist Ar- 
tillery, 218, 380, 384 2d, 206, 
374, 384, 385, 388. 3d, 48, 38& 
4th, 24 47, 386. 6th, 206, 207. 
1st Cavalry, 154, 178, 180, 247. 
2d, 74, 154 201, 340. 4th, 324 
5th, 154 158, 206, 207, 209, 231, 
247, 248, 286. 6th, 178, 180, 
206,207. 2dln&ntry,389. 4th, 
389. 7th, 74 8th, 74 10th, 
389. 16th, 72. 17th, 74 
Regiments, complete arrangement q( 
Appendix A, B. 



Distribution of^ 58. 
To be filled up, 403. 
Commanded by captains, 403. 
Reg^r In&Qtry, value of, 64. 

In&ntry, 30th Aug., 1861, And 

30th April, 1862, 64 
Assigned to Porter's corps, 66. 
Army should be increased, 441. 
Reinforcements called for, 190, 191, 

192. 
Relative, position of armies when Mo- 

Clellan was relieved, 440. 
Reorganization and supplies, 406. 
Reno, Oen., 322, 324, 350, 364^ 866, 
366, 367. 
Death of, 368. 
Reports of subordinate oommaoders, 

442:. t 

Reports, 37. 
Reserve, 54 
Reynolds, Gen., 242, 244, 246, 247, 

264, 322,411,413,416. 
Return to the Potomac, 316. 
Rhode Island battery, Weeden's, 206. 
Richardson, Gen., 59, 137, 142, 166, 
' 169, 185, 186, 187, 216, 218, 219, 
220, 221, 236, 248, 259, 263, 265, 
270, 271, 373, 374, 376, 382, 384, 
385, 389, 433. 
Mortally wounded, 384. 
Richmond, 43. 

Base for operations on, 104 
McClellan anticipates strong de- 
fense of; 191, 192. 
Approach to, ^m north neoeai- 

sary, 194 
Operations before, 189, 213. 
Northern approach to, could not 

be abandoned, 201. 
Gen. Pope reports evaonaUon ol^ 
287. 
Rich Mountain, approach to^ 28. 

Strength of enemy's positioii at. 

28. 
Affair of; 29, 37. 
Ricketts, Gen., 241, 324, 369, 377.* 
Right wing, Sec'y of War orders ex- 
tended north of Richmond, 194, 196. 
Rio Grande, 42, 43. 
Ripley, Southern Gen., 232. 
Roach's Mills, 50. 

Robertson, Capt, 246, 247, 384^ 388. 
Robinson, Capt, 141. 
Rodman, Gen., 389, 391, 393. 
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Bodgwi, Capt John, T7. & H^ 264, 

269, 270, 272, 273, 878. 
Ronmey, 38. 
Boyall, G^>t, 231. 
Boeeeraiui, G«d^ 19, 24, 26, S6» 98, 29, 

30, 31, 35, 36, 38. 
Placed in oommand in W«teni 

Virginia, 36. 
Backer, Col., D. H., 68. 
Bosh, 0(^ 208, 409. 
RoMll, M^ W. W, 61, 62. 

SAOKETT, OoL, 390. 
Saonden, Oi^, 180. 
Savage's Station, 269. 
Savannah, 43. 

Sherman's fautroctionfl ahoot, 91. 
SawteUe, Ci^ G. 0., 68, 306,^08. 
Sazton, Gen. B., 36, 210. 
ScammoD, Qen. B. P., 389, 392. 
Sdileicfa, Gen. N., 24, 26, 28. 
Soaiy Creek, afEsitr at, 36. 
Scott, Southern OoL, 3L 
Second Period, Part L, 161. 

Part XL, 189. 

SSOBET SeRVIOH^ 119. 

Corps report of chief o( 239. 
Sedgmck, G^ 59, 113, 157, 158, 
169, 164, 186, 186, 187, 216, 218, 
219, 259, 264, 267, 270, 379, 380, 
382. 
Sivmf Days, 239. 

Aggregate losses in, 2T2. 
Classical, 444. 
Seymour, Gen., 242, 244, 246, 246, 

247, 264, 369. 
Sharpeburg, arrangements for perma- 
nent occupation of) 432. 
phenandoah Yalley, operations in, 136. 

Orders to Banks, 129, 136, 160. 
Shenandoah Yalley, Jackson's raid in, 
200. 
McClellan's opinion of obfect, 208. 
Sherman, Gen. T. W., 48. 

Instructions of McOlellan to, 91. 
Shields, Gen., 69, 135, 136, 140, 196, 

199, 201, 241. 
Shield's command badlj worn, 199. 
Ship Point batteries, 158. 
Shumard, Surgeon G. G., 36. 
Sick, numbers of| at Harrison's Land- 
hig, 293. 

Embarkation o^ 293, 302. 
Sickles, Gen., 220, 271, 436, 438. 
Siege guns at Malvern, 270. 



OmmoDfl, OoL & G., 264. 

CtsfiL, 39L 
Simmoos's battery, 391, 392. 
Sigel, Geo. ¥^ 132, 323, 348; 360, 

406,480. 
Skhtal Coups, 74. 
Skwaiii, G«Q., 248, 247, 248, 261, 252, 

266, 269, 263, 266, 267, S68, 270, 

326, 386, 387, 388, 433. 

fcana^n8 in Ohio, ICay 21, 1861, 8. 
ead's battery, 48. 
Smith, Geo. W. F., 69, 77, 168, 169, 
164, 174^ 177, 178, 179, 181, 183, 
184^ 187, 260, 261, 262, 253, 266» 
265, 270, 326, 386. 
Smith, a.W.,8oatbem Geo. 215» 22L 
Smith, Ospt, U. a N., 196. 
Smith, CoL, 218. 
Snicker^ Gap ocoapied, 43t. 
Soldien^ profeanonal, to condnot cam- 

paign%441. 
Soath, iMomoes of the, 38. 
Soath Carolina, MoOlellaa's instrach 

tkms to ffliermsii, 9L 
Soath and West, operatioiit in, 87. 
Sooth Anna, bridges over, dMtrojed, 

209. 
South MoinriADr, 860. 
Descriptioa 0^364. 
PnreuSt of enemy aft«> battle << 

873. 
Pre8ident*8 dispatab about, 818. 
Spragne, Gov. 184. 
Staff in Department of Ohio, 36. 

Thanks to, 36. 
Staff, 60. 

BecommendationB of, 76. 
Officers, instruction of 441. 
Selection of, 441. 
Stager, Mr. A., 36. 
Starr, CoL, 219. 

State governments, value ol^ 7. 
Statement, tabular, of clothing and 

equipage, 417. 
Statesman, duty o( 441. 
St Augustine, 93. 
Stedman, CoL, 14, 17. 
Stewart^ Capt 0. S., 64. 
Stevens, Gen. I. L, 822. 
St Louis Arsenal, 6. 
Stone, Gen., 77, 78. 

Evidence befi)re committee on 
conduct of war, 81. 
Stoneman, Gen. Gecsge, 62, 64, 77, 
126, 142, 178, 179, 180, 187, 188, 
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196» 204, 203, 209, 243, 246, 409, 
411, 430, 436. 
Report on Stuarfg nUd, 410. 
Strasburg, ocoupatioa ofl adTiaed, 429. 
Stuut, Soath. Qen., J. B. 6^ 126, 179, 
336, 398, 399, 406, 409, 410. 
Raid on PeniiMnla, resalts o^ 

231. 
Raid into Maiyland, 408. 
Sturgis, Gen., 368, 389, 391, S91 

SUBSISTEXCB DBPABTlOEirr, 70. 

SuUy, Ool 218. 

Sumner, Gen. K T., 68, 69, 127, 137, 
188, 164, 170, 176, 180, 181, 182, 
183, 196, 216, 217, 218, 221, 222, 
228, 236, 251, 262, 253, 266, 259, 
260, 261, 262, 264, 267, 268, 269, 
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